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1. AHHOTAIUA AU CIIAITJIMHBbI

anaBneHHe IMPOCKTAMH — CAMOCTOATCIIbHAA 00/1aCTh 3HAHUH U MMPAaKTHUYICCKUC METOAbI, HIMPOKO
IMPUMCHACMBIC B CaMbIX PA3HBIX OTPACIISIX 5KOHOMHKH. BHeIlpeHI/IC IMPOCKTHOT'O MCHCIKMCHTA
Tpe6yeT KapJAuHaJIbHBIX W3MCHCHHI B JACATCIIBHOCTH KOMITAaHUH. Ycemex IMPOCKTHOT'O YIIPABJICHUSA
H IIPOCKTOB 3aBUCHUT OT TOI'0, HACKOJILKO Cpa6OTaHBI KOMaHbI IIPOCKTOB, KaK OHU BCTPOCHLI B

CUCTCMY  YIPaBJICHUA KOMHaHI/IeI\/JI, HaCKOJBKO BOBJICYCHBI u MOTHUBUPOBAHBI,
OCYHICCTBJIAOTCA BHYTPCHHHNEC U BHCIIIHUEC KOMMYHUKAlIUU.

2. INTAHUPYEMBIE PE3YJIBTATbBI OCBOEHUA JUCHUIIJIMHBI
B cnyuae ycnemHoro ocBoeHus Kypca CTy€HThI OyyT:
3HaTh

- CYIIHOCTb, LIEJIU U 3a/1a4M YIIPaBJICHUS IPOEKTaMU;

- OCHOBHBIE MOJXObI K YIPABICHUIO IIPOEKTaMU;

- CTaHAApPThI IPOCKTHOTO MCHEIPKMCHTA,

- pa3nnuMs MeXy (PYHKIMOHAJIBHBIM U IPOEKTHBIM YIIPABICHUEM;

- CTaJuM MPOEKTa;

- pOJIb KOMaHJbI B YCIIEUTHOCTH IPOEKTA.

- OLIEHUBATb PECYPCHI U IUIAHUPOBATH IIPOEKTHI;
- OLEHUBATh d3PPEKTUBHOCTH NIPOEKTA;
- BbIOMpATh M UCHOJIB30BATh HHCTPYMEHTHI aHAIN3a, PEATU3allUU U OLICHKH IIPOEKTa;
- TmoxOupaTh KOMaHIy MPOEKTA.

BJIa/IeTh
- METOJIaMH yNpaBJIEHUs MPOECKTaMH;
- HaBBIKOM (PMHAHCOBO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOEKTA.

Z[I/ICLII/IHJII/IHa HaIrpaBJICHA HAa PA3BUTHUC CICAYIOIUX KOMIIETECHIIUM U UX HHIWKATOPOB:

KakK

Kon ®opmynupoBKa KOMIIETEHIIUU W/WIIK €€ UHIMKaTopa (OB)
KOMIIETEHIIMH




ITK-S. Cnoco0eH ynpapJsiTh IPOCKTAMH

ITK-5-1. O1ieHUBAET pecypchl OpraHU3alfi, THUIUUPYET U IJIAHUPYET MPOEKTHI,
OIICHUBAET PUCKU, TOTOBUT (PMHAHCOBO-DKOHOMUYECKOE 000CHOBAaHUE
MIPOEKTa

[IK-5-2. [Tpon3BOAUT MOHUTOPUHT U KOPPEKTUPOBKY paboT MO peann3aliy IPoeKTa B
COOTBETCTBHH C IJIAHOM

3. COOEP KAHUE N CTPYKTYPA JUCIHUIIVIMHBI

HasBanwue pa3nena/TeMsl TpyaoeMKoCTh (4ac.) 1o BuJIaM YUeOHBIX 3aHITHIA
Bcero KoHnrtakTHas pabora Camocros
4acoB Bcero Jlexuun CemuHapbl | TE€JIbHAs

paborta

Tema 1. IlonsTme,

CYIITHOCTh U OCOOCHHOCTH

MIPOEKTHOTO 24 10 6 4 14

MEHEKMEHTA.

CrangapTsl ynpaBlieHuUs

MIPOEKTaMHU

Tema 2. OPFaHH3aHHH 23 ] 4 4 15

MIPOCKTHOM JIESITEIbBHOCTU

Tema 3. XKuszHeHHbI

LUKJT IPOCKTA. 2 3 4 4 14

VYmpasiieHue cpokaMu

IIPOEKTa

Tema 4. }’HpaBJ‘IeHI/Ie 2 10 4 6 12

KOMAaHJIOM ITPOEKTa

Tema 5. JlaneHee u

OmmKkHee OKpYIKCHHE 2 2 4 4 14

npoekta. CTeHKXonaepbl

MIPOEKTa

Tema 6. DxcniepTusa u

OLICHKA yIIPABJICHUS 22 8 4 4 14

MIPOEKTaMHU

Hroro 135 52 26 26 83

Tema 1. IlonsiTHe, CYIIHOCTH M OCOOEHHOCTM NPOEKTHOr0 MeHemMkMeHTa. CTaHAapTbI
yIpaBJICHHUS NMPOEKTaMHU

[Tonsitue mpoekra. OTIMYKME MPOEKTa OT ONEPALMOHHOMN JeATenbHOCTH. DYHKIMH, 3aJa4d U
IPUHLIMAIBI TPOEKTHOM AeATEeNbHOCTH. Tumnbl mpoekToB. CTaHAapThl YNPaBIECHUS MPOEKTaMU:
CYIIHOCTb, BUJIbI, LIEJIN.

Tema 2. Opranusanusi NPOCKTHOH AeATEJIbLHOCTH

[TpoekTHOE ympaBiieHHE B OPraHU3alIMOHHON CTPYKType KoMIaHuu. OpraHu3aioHHas
CTpyKTypa npoekta. OyHKIIMOHAJIbHASA CTPYKTYpa IpoeKkTa. MaTpudHasi CTpyKTypa IpOeKTa.
[IpoexTHas cTpykTypa ynpasieHus. [IpoekTHbIN oduc: 3a1a4u, CTPYKTypa.

Tema 3. 7Ku3HeHHBIH UKJ IPOEKTA

[TonsiTe >KM3HEHHOTO IMKJIAa TPOEKTa. OJTambl TpoekTta W ux QyHKIuu. OcoOeHHOCTH
JKU3HEHHOT'O LIUKJIA IIPOEKTA.

Tema 4. YnpasjieHHe KOMaHI0# MPOEKTa

Yro Takoe komaHJa mpoekTa. Ponu B komanzae. Dtanbl (GOPMUPOBAHUS M PA3BUTHUS KOMaHJBI.
[InanupoBanue u opraau3anust Komasasl. THCTpYMEHTHI yIpaBJICHHUsS] KOMaHOM.

Tema 5. lanbHee n 0uinKHee OKpyKeHHe NPoekTa. CTeilkXo11epbl NPOeKTa

Kto Takume creiikxonaepsl mnpoekra? B uyem ux oriaumume oT wuHBecTopoB? HMHTepech



cTeikxonnepoB. BHyTpeHHHE B BHEITHUE CTeHKxomaephl. Kiaccudukaiuys cTedKkxoaaepoB.
Tema 6. JxcnepTH3a M OLEHKA NIPOEKTA
MeTo/1b1, 3Tanbl HHCTPYMEHTHI.

4. OLEHOYHBLIE CPEJCTBA MW INPUMEPHI 3AJAHUMMA JJIsI OIEHKH
PE3YJBbBTATOB OCBOEHUS JUCIHHUITJINHBI

4.1 Tekymmii KOHTPOJIb

OrieHKa 3a Kypc CKJIaJbIBACTCS U3 CICAYIOMIUX BUOB 3aJJaHUN TEKYIIEro KOHTPOJIS, KaXKIbIi U3
KOTOPBIX 00J1aJ1a€T CBOUM BECOM B 0OILIEH CHCTEME:

KommnoHeHTsI IIpoueHT B 00111€H OLleHKE
I'pynnoBas paboTa Ha 3aHATHSIX 20%
Pemenue keiicos 40%
TectupoBanue 40%

Ecnu no pe3ynbTataM TEKyIIero KOHTPOoIIst 00y4arouics MOTYYHIT OJ0KUTEIBHYIO OLIEHKY (He
HUKE «YJOBIIETBOPUTEIHHOY»), OIEHKA 3a MPOMEKYTOUHYIO aTTECTAIlMI0 BBICTABJISETCS
ABTOMATUYECKHU.

I'pynmoBasi padoTa Ha 3aHATHSIIX

O1eHnBarOTCA:

- 001w pe3ybTaT PadOThI TPYIIIBI: PE3yJIbTAT JOCTUTHYT B YCTAHOBJICHHBIC CPOKHU, TPUHSIIA
y‘-IaCTI/Ie BCC YJICHBI FPYHHI)I B COOTBCTCTBUU CO CBOUMU pOJI?IMI/I, pe3y.]'II)TaTbI HpCZICTaBJIeHI)I B
COOTBETCTBUH C 33J]aHHBIMU YCJIOBUSIMHU;

- WHJMBHUYaJIbHBIM pe3ysbTaT: CTYJIEHT JACHCTBOBAI B COOTBETCTBUU CO CBOEW pOJIBIO, BKIIA] B
paboTy TPYIIIbI CYIIECTBEHEH, CTYICHT MOJIHOCTBIO BIIAJICET MaTEPUAIIOM, C KOTOPBIM paboTraa
prnHa, BI)Ipa)KaeT TOTOBHOCTH IIOHOJIHI/ITI)/I/ICHpaBI/ITI) IIPYFPIX CTYIICHTOB, YCTKO OTBCYACT HaA
BOIIPOCHI ITPENoaBaTells.

TectupoBanue

O1neHHUBaeTCsl CIeYIOIUM 00pa3oM
% BBINIOJTHEHHBIX OILICHKA % BBINIOJTHEHHBIX OLICHKA
3a1aHUI 3a1aHUI
100 10 59-55 5
99-90 9 54-50 4
89-80 8 49-40 3
79-70 7 39-30 2
69-60 6 MeHee 29 1

4.2 IlpoMe:xxyTOoUYHAasi aTTeCTAUS

OO0yyarormmcsi, HabpaBIINM JOCTATOYHBIE ISl YIOBIETBOPUTEIHHON OLEHKH OaJlIbl 32 TEKYIIUN
KOHTPOJIb, OIIEHKA 33 TUCIMIUINHY BBICTABIISIETCS PaBHOM OILIEHKE 3a TEKYIIUH KOHTPOJb (CM. TI.
4.1).

OO0y4armumMcs, TOJYYUBIIUM HEYAOBICTBOPUTEIBHYIO OIEHKY IO pe3yibTaTaM TEKYIIEro
KOHTPOJISl, HEOOXOJAMMO IO COTJIACOBAHUIO C TIPENojaBareleM CAaTh OJUH WM HECKOIBKO
KOMITOHEHTOB TeKyIero KoHTpois. I[IpemomaBarens BmOpaBe NPEATIOKHTH OOYyYAFOITUMCS
BBINIOJIHUTh 33J]JaHUE, HE MOBTOPSIONIEE 3aJaHUE TEKYIIEro KOHTPOJsS,, HO MpOBEpsIolIee
aHAJIOTUYHBIC 3HAHUS, YMEHUS U HABBIKH.

4.3 Ilpumepsbl 3a1aHui

IIpumepsl 3agaHuii 1J1s1 TPYNIOBOI padoThl

1. Ha ocHoBe naHHBIX KOMOaHUHM «A» chopmupyiiTe KOMaHAy AJis BBIIOJHEHHS MPOEKTa IO
Pa3sBUTHIO OPraHU3AIMK, COCTaBbTE IJIaH KOMAaHIHON pabOThI, ONPEAEIUTE POIU U TTOJTHOMOYHS



YWIEHOB KOMaH/bl, paclpeeuTe 3aJaHus U IpOBeAUTe 00CY X ACHUE Pa3HbIX UIeH U MHEHHM MO
MPOEKTY.

2. Bbl copmupoBanu KOMaHIy AJisl BBHIIOJHEHUS MPOEKTa MO0 Pa3BUTHIO OpraHU3alUuu «Ay.
OnuiuTe KOMaHIHYIO CTPATETUIO U 3aJa4u VISl JOCTUKEHHUS MOCTABICHHOM 1IeJIH.

3. OmnpenenuTte, Kakue KOMIETEHIIMM BaM HEOOXOAMMBI JJi1 PyKOBOJCTBA KOMaH/I0 POEKTa Mo
pa3BUTHIO opranuzanuu «Ay. [Ipoananusupyiite, KAKUMU KOMIETEHIIUSIMU BBl BIIAJIEETE ceiiuac
U Kakue KOMIEeTeHIMH BaM HeoOxoaumo npuobOpectu? Kakum oOpazoMm BbI IUIaHHPYETE 3TO
caenaTh?

IIpumepsl KelicoB

1. Keiic «KOH(IUKTHI B KOMaHIE»

JIBa pa3paboTumka M3 KOMaHJAbl MpeUlaraloT pas3Hble peuieHus ofgHou 3amaun. Ob6a 3Byuar
ybeaurenpHo. Kak pazpemts ux crop U BEIOpaTh ONTHMAIbHBINA BapuaHT?

2. OmuH w3 HaumOoJiee ONBITHBIX Pa3pabOTYMKOB B Balled KOMaHAEC MpPOekTa, rae Bbl [IM,
MOCTOSIHHO BO3MYIIAETCA TEXHUYECKUMH PELICHUSIMU, KOTOPbIEC MPUHUMAET KJIMEHT. OH CUUTaET
X HeBepHbIMU. Bbl HaunMHaeTe 3aMedarb, YTO 3(P(HEKTUBHOCTh ITOrO pa3pabOTUMKA 3aMETHO
cHU3MIAaCh. UTO OBI BBI MOTJIH CJIENIaTh, YTOOBI HE IOMYCTUTh HETATUBHOTO BIIUSIHUS HA TIPOEKT?
IIpumepsI TeCTOBBIX 3a/1aHUI

1. buzHec-11aH mpoekTa — 3To:

a. OCHOBHOM JOKYMEHT, MPEJICTaBIsEMbIi MHBECTOPY 1O HWHBECTULHMOHHOMY IPOEKTY, B
KOTOPOM B KpaTkoil ¢opMme, B OOMICTIPUHSATOW MOCIEAOBATEIIPHOCTH Pa3JIeIOB H3JIararoTcs
IJIaBHBIE XapaKTEPUCTUKH MIPOEKTA;

0. TpelCTaBlIEHUE KIIFOUYEBBIX aCIIEKTOB MPOEKTA MEHEHKEPOM MTPOEKTA /I KOMAH/Ibl;

B. IUIaH ONTUMU3ALMH JOCTHKEHUS IOCTABICHHON LIEIH;

I. TUIaH MEPONPUATHI ONEPATUBHOMN JEATEIIBHOCTH.

2. I'padpuueckoe n3o0pakeHHe MPOTHO3UPYEMBIX CPOKOB OKOHYAHUS KIFOYEBBIX COOBITUN IO
CpPaBHEHHUIO C 0A3UCHBIM KAJICHIAPHBIM TUIAHOM:

a. rpaduxk ['panra;

0. >KM3HEHHBIU IIUKJI TPOCKTA;

B. TpaduK OTCTaBaHUS,

I.  3amac BpeMEHH.

3. Kako#i u3 mpyHIIUIIOB HE OTHOCUTCS K MPUHIUIAM (POPMUPOBAHUSI KOMAHTbI?

a. JIoOpOBOJILHOCTH BXOKICHHS B KOMaH/Iy, KOJUICKTUBHOE BBITIOJTHEHUE PA0OTHI, KOJIJIEKTUBHAS
OTBETCTBEHHOCTb.

0. [Tpuntun npodeccnoHan3Ma, MPUHIUI € IMHOHAYAIHS], TPUHITUT CBOOOIBI CAMOOTIPEIeTICHUS
JIEUCTBUM.

B. [IpuHIIMN cUHEPTUM, TPUHIIUIT MOTUBAITUN/ CTUMYJIUPOBAHUS YJICHOB KOMAH/Ibl 32 KOHEUHBIN
pe3yiabTaT, aBTOHOMHOE CaMOYIIPaBIE€HUE KOMaH bl

4. BeibepuTe 1BE€ OCHOBHBIC 33/1a4H JIHIepa B KOMAHJIE:

a. Co3naet ocoOble crtocoObl B3aUMOACHCTBUS MEXK/1Y MOAYUHEHHBIMH, TIPaBUa KOMMYHUKAIIUH,
Oyaromapsi 5ToMy opranuzyet 3P pekTuBHYI0 paboTy U MOIEPKUBAET COOCTBEHHBIN CTATYC.

6. Co3zmaer uzero, moaOUpaeT COTPYAHUKOB, PACIUCHIBAET UM (YHKIIMOHATIbLHBIE 00S3aHHOCTH,
OpPTaHU30BBIBAET OIEHKY U KOHTPOJIb, TPE3EHTYET OKOHUYATEIbHBIN BapHAHT MPOEKTA 3aKA3UHKY.
B. Bnwmsier Ha mrofeli cuioit cBoero yoexaeHus, a He CUJION cTaTyca, MpejuiaraeT BEICOKHUE 1eTH,
BEJIET YYaCTHUKOB KOMaH/IBI 32 COOOI.

5. YYEBHO-METOIUWYECKOE W HWH®OPMAIMOHHOE OBECIIEYEHHUE
JUCHUIIJIIMHBI

5.1 JIureparypa

1.3y0, A. T. YnpapneHue npoekTaMu : y4eOHUK U TpakTUKyM a5 By30B / A. T. 3y6. — 2-e u3.,
nepepad. u gon. — Mocksa : M3natenscTBo FOpaiit, 2025.



2. YmpaBieHue MpoeKTaMu : YUeOHUK U MPaKTUKyM U1 By30B / A. W. banamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko ; mox oOmieii pemakuuerr E. M. Porosoii. — Mocksa :
N3natensctBo FOpaiit, 2025.

2. ®enoroBa, M. A. TlpoekTtHoe (hruHAHCUpPOBAaHUE U aHANIH3 : yueOHOe mocobue ist By30B / M.
A. ®enorosa, U. A. HukonoBa, H. A. JIsicoBa. — MockBa : M3narensctBo FOpaiit, 2025.

5.2 DusiekTpoHHBIE 00pa3oBaTeIbHbIE PecypPChl
Marepuans! qucumiuHbl pasmeniensl B LMS: https://.skolkovo.ru/login/index.php.

6. TUIIEH3UOHHOE U CBOBOJHO PACITPOCTPAHSAEMOE HPOI'PAMMHOE
OBECIIEYEHUME

Omnepammonnast cucrema Simple Linux, Opay3ep Yandex Opaysep, antuBupycHoe I1O
Calmantivirus.

CBobonHO pacnpocTpansieMoe [10, B ToM ynciie 0TE€UECTBEHHOI'O ITPOU3BO/CTBA!

Od¢ucnenii maker Libre Office, Okular PDF Reader, 7-Zip Apxusarop, GIMP PenaktupoBanus
dororpaduii, Inkscape Bekropnas rpaduxa, Blender 3D rpaduxa, Kdenlive Buneopenakrop,
Audacity Aymuopenaktop, VLC Menuaruieep, Thunderbird IloutoBeiii knuent, Flameshot
CoztaHue CKpUHILOTOB.

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI

YueOHast ayauTopus s TNPOBEACHUSA 3aHATUN  JICKIIMOHHOTO THUIA, OCHAIEHHAs
MYJIBTUMEINHHBIM 000pYyI0BaHHEM, Y4eOHON MeOebio, TOCKOW WM CO CTCHAMH C MapKEePHBIM
MOKPBITUEM.

Y4eOHass aynuTopus IS TPOBEIACHHUS 3aHATHH CEMHUHApPCKOTO  THIA, OCHAIICHHAs
MYJIbTUMEAUIHHBIM 000pyI0BaHHEM, Y4eOHON MeOeblo, TOCKOW WM CO CTEHAMU C MapKepPHBIM
MTOKPBITUEM.

Aynutopusi (KOBOPKMHT) JUIsl CaMOCTOSITENIbHOM paboThl, OCHaIleHHas Y4eOHOl Mebensblo,
HOYTOYKaMH.

MatepuanbHO-TEXHUYECKOE 00ecIIedeHHEe ay IUTOPUI MTPEICTaBICHO Ha O(DUIIMATbHOM caiiTe
https://bbask.ru/sveden/objects/.
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