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1. AHHOTALUSA JUCHUIIJINHBI

Kypc «YmpaBnenue npogyKTaMm» HarpaBiieH Ha (OpMUPOBaHUE Y CTYJICHTOB 3HAaHUI 1 HABBIKOB,
HEOOXOAMMBIX JUIS YIPaBICHUS NPOIYKTOM Ha BCEX dTalax ero )KU3HEHHOTO LUKIIA: OT UJIEH JI0
MNOAACPIKKH U pa3BHUTUA. CTYZIGHTI)I IMO3HAKOMATCA € I'paHUIaMX NPUMCHUMOCTH IIPOAYKTOBOI'O
M0/J1X0/1a, OCHOBHBIMU MHCTPYMEHTAMHU U METOAaMU YIIPABICHUS IPOAYKTaMH, TAKUMHU Kak Agile
u SCRUM, Lean Startup, Ouznec-monenu, MVP u T.1. Llens kypca — npeaocTaBuTh CTyA€HTaM
(byHIaMeHTaJIbHble 3HAHWS W TNPAKTHUYECKHUE HABBIKM YIPABJIECHUS NPOIYKTOM, BKIOYas €ro
TUTaHUPOBaHKE, pa3pabOTKy U MPOBIKEHUE HA PHIHOK.

2. IJIAHUPYEMBIE PE3YJIBTATbI OCBOEHUSA JUCHUIIJIMHBI
B ciyuae ycnemHoro ocBoeHus Kypca ciymiareian OyayT:
3HATh

- OCHOBHBIE KOHIIEIINH U UHCTPYMEHTHI YIIPABICHUS TPOTYKTaMH;

- METOJIOJIOTHIO pa3pabOTKH MPOIYKTOB;

- OCHOBHBIE JTaIlbl )KU3HEHHOTO IIUKJIa MPOTYKTa;

- NPUHIUIBI Pa3pabOTKH U yIPaBIEHUS IPOAYKTOM.

- TNPUMEHSATh HWHCTPYMEHTBl YIIpPaBJIECHUS NPOAYKTOM, pa3paldaTeiBaTh CTpaTeruu U
IUTAHUPOBATh BBITYCK HOBBIX (DYHKILIUH;

- COCTaBJIATh MPOAYKTOBBIM IUIAH M BECTH OCHOBHYIO JOKYMEHTALMIO Ha IMPOTSKEHUU
JKU3HEHHOI'O LIUKJIA IIPOAYKTa.

BJIaJ€eTh

- HABBIKOM aHaJM3a MOTPeOHOCTEH PhIHKA U MOJIb30BaTeNeH;

- HaBBIKAMHU Pa3pabOTKH MOJIb30BATEIBCKUX HMCTOPUN U B3aUMOAECUCTBUS C Pa3IUUYHBIMHU
CTEHKXOJIIepaMHU.

I[I/ICI_II/IHJ'II/IHa HaIlpaBJICHA HAa Pa3BUTHUC CICAYIOIUX KOMIIETECHIIUM U UX HHIWKATOPOB:



Kon ®opMyIHpOBKa KOMIIETEHIIMH /WM €€ HHAUKATopa (OB)

KOMIIETEHIINH

IIK-4. Crnoco0eH opraHu30BbIBATH MPOLECC CO3AAHUS U MPOABUKEHUS
NPOAYKTOB

[1IK-4-1. PazpabaTbiBaeT 1 KOHTPOJIUPYET UCIIOIHEHHE OM3HEC-TUIaHa HAa IPOTSHKEHUH
KU3HEHHOTO LIMKJIa TPOAYKTa

[1K-4-2. BriOupaeT onTuManbHYI0 OM3HEC-MOJIENb JUISl BBIBO/IA TPOIYKTa HA PHIHOK

[1K-4-3. OpranuzyeT npoiecc NpoABUAKEHUS TPOTYKTOB, B TOM YHCJIE C TOMOIIIBIO
WHCTPYMEHTOB IIM(PPOBOTO MapKETHHTa

TIK-9. Cnoco0eH mpoBOAUTH UCCJIE0OBAHNS JISI BbIBEIEeHUSI HA PbIHOK
HHHOBALIMOHHBIX MPOAYKTOB

[TK-9-1. dopMynupyeT LelH U 33/1a4H, COCTABIISET IJIaH, BEBIOMPAET METO/IbI U
HWHCTPYMEHTBI UCCIICIOBAHMUSI

[1K-9-2. Hccnenyet pa3nuyHbie 00BEKTHI IO 33JaHHOH/BHIOPAaHHON METOIUKE,
MIPEJICTaBIISIET PE3YJIbTAThI UCCIIEI0OBAHUS

3. COAEP KAHUE N CTPYKTYPA JUCIHUIIVIMHBI

Ha3zBanue pa3zaena/TeMsl TpynoeMKocTb (Jac.) 1Mo BUaaM y4eOHbIX 3aHSATHHA
Bcero KoHnTtakTHas pabora Camocros
4acoB Bcero Jlexuun CemuHapbl | TE€JIbHAs

pabora

Tema 1. OcHOBHBIE

YIPABJICHUYECKUE PAMKHU: 18 5 4 ) 12

IIPOEKTBHI, IPOLIECCHI,

MIPOAYKTHI

Tewma 2. Bregenue B 18 6 ) 4 12

yIpaBJICHUE NPOAYKTAMHU

Tema 3. O030p OCHOBHBIX

MIO/IXOJI0B M 3TAIlOB 18 6 4 ) 12

CO3/IaHHUA U PA3BUTHS

MPOJYKTa

Tema 4. OcHOBHBIE

WHCTPYMEHTBI I METO/bI 18 6 2 4 12

pa3BUTHUS IPOJYKTA

Tema 5. PaGota ¢ 18 6 ) 4 12

KJIIMEHTOM

Htoro 90 30 14 16 60

Tema 1. OcHOBHBIE YNpaBJeHYECKHE PaMKH: [MPOEKThI, IMPOLECChl, NPOAYKTHI
PaznuuHble MoAXo0bl K IUIAHUPOBAHUIO, OPraHU3allMd M KOHTPOJIO paboThl KoMaHA. Mojenb
CYNEFIN s BeiOopa aekBaTHOTO MOIX0/1a.

Tema 2. BBenenne B ynpasJieHHe NPOAYKTAMH

Kparkas uctopust npogykrooro noaxozaa. [Ipoaykrossiii nmoaxon: OnpeneneHus, Npeanocbiku
Y KOHTEKCT.

Tema 3. O030p 0CHOBHBIX IOAX0/0B M 3TAINOB CO3AAHUA U PA3BUTHS NMPOAYKTA

HenoBas urpa «Mapcuanckue xpoHukm». Agile m SCRUM. JKu3HeHHBIH LMK pPa3BUTHSA
npoaykra. Lean Startup.

Tema 4. OcHOBHBIC HHCTPYMEHTBI M METOABI PA3BUTHA NMPOIYKTA

busnec-monenu. KanBac OcrepBanpaepa u Lean Canvas. MccienoBanus B )KM3HH IPOIYKTA.
Bunel runores. HADI nuxn. @opmynuposka runores. CiocoObl MPUOPUTE3AINH B IPOTyKTOBOM
paspabotke. Pabota ¢ MmeTpukamu u SkKoHOMUKOM. MVP.

Tema 5. PaGoTa ¢ KIneHTOM



Cermenranus notpeduteneid. IleneBas ayauropus. IlozunmonupoBanue mnpoxaykTta. Kanamb
KOHTAaKTOB ¢ 1eneBoi aynuropueit. CIM. [lons3oBarenbckue uctopuu. JuzaitH-MbllLIEHUE.

4. OLEHOYHBIE CPEJICTBA ¥ TIPHUMEPHI 3AJIAHUM [JIsI OIEHKH
PE3YJbTATOB OCBOEHUS JUCLHUIIIUHBI

4.1 Texymmii KOHTPOJIb

Omenka 3a Kypc CKJIaIbIBaeTCs U3 CIACIYIOMIMX BUAOB 3aJlaHUN TEKYILET0 KOHTPOJIS, KayKAbIH U3
KOTOPBIX 00J1aJJaeT CBOUM BECOM B OOIIEH cUCTEME:

KoMnoneHThI IIpoueHT B 001I€li OLIEHKE

ITocemaemMocTh ¥ aKTUBHOE y4acTue

20%

['pynnoBslie npoekTHbIE paboThl. B3anMuas 20%
orienka (P2P) 6 00/0
0

['pynnoBelie npoekTHbIE paboThl. Pe3ynbTaThl

Ecnu no pe3ynbTataM TEKyIIero KOHTPOoIIst 00y4arouics MOTYYHIT OJ0KUTEIBHYIO OLIEHKY (He
HUKE «YJOBIIETBOPUTEIHHOY»), OIEHKA 3a MPOMEKYTOUHYIO aTTECTAIlMI0 BBICTABJISETCS
ABTOMATUYECKHU.

ITocemaeMocTh H AKTHBHOE y4acTHe

Oxwunaercs, 4To CTYAEHTHI OyJyT aKTUBHO IIOCELIATh U Y4acCTBOBATh B CECCUSAX, OOCYXKACHUSIX U
JEJIATBCA CBOUM OIIBITOM B TeueHue Kypca. [IpuHMMaroTcs BO BHUMaHHE NPOAYMaHHbIE U
apryMEHTUPOBAHHbIE BOIIPOCHI, aIPECOBAHHBIE IPENOJABATENI0 U BCEM IPHUCYTCTBYIOIIUM B
aynuropuu. IlocemaemMocTp TakKe yUMTBIBAETCS U BIMSAET HAa OLIEHKY 3a aKTMBHOE y4YacTHE.
[Tpomyck wiM Ono3iaHMsi HA CECCHHM MOJYJIS MOBIHUSIOT HAa (DPMHATBHYIO OLEHKY 332 aKTHBHOE
y4dacTue.

I'pynnoBbie npoekTHbIe padoThl. B3aumuas onenka (P2P)

B koHIe Kypca KaKIblil yUaCTHUK I'pYNIIOBOM pabOThI CTABUT CTyJAEHTaM, KOTOpble paboTaau ¢
HUM B rpynne oneHky ot 1 10 10. I'ne 1 — MUHMManbHBINA BKJIaJ B TOCTH)KEHUE 11eJIel KOMaHJHOU
paboTsl, 10 — MakcHManbHBINA BKIIA].

I'pynnoBbie npoekTHbIE padoThl. Pe3yabTarhl

B pamkax kypca cTyaeHTbsl OyayT npopabaThiBaTh B IpyIie BEIOpaHHBIM NPOAyKT. B koHIle oHM
JOJKHBI OYyT IPEJICTAaBUTh MPE3EHTALUIO [0 CBOEMY MTPOIYKTY.

Kpurepuu ouenku padbot:

1. TTostHOTA MOKPBITHS U3YYEHHBIX MOJAEJIECH U KOHLIETIUNA

2. I'nmy6una u kauecTBO aHanu3a Bunenus npoaykra (Lean Canvas)

3. 'myOuHa 1 Ka4ecTBO aHaJIN3a KIMEHTOB

4. O60CHOBAaHHOCTb MPEITI0KEHHBIX TUIIOTE3 U METPUK

5. O60CHOBaHHOCTH MPEIOKEHHON CUCTEMBI YIIPABIEHUS TPOAYKTOM

6. KauecTBO aHamm3a aHaJIOTMYHBIX IPOBAIMBIINXCS IPOJLYKTOB M IIPEII0KEHHBIX H3BICUEHHBIX
YPOKOB.

4.2 IlpoMe:xxyToUYHAasi aTTeCTAUSA

OO0yyarommmcst, HabpaBIINM JOCTATOYHBIE ISl YIOBIETBOPUTEIHHON OIEHKU OaJlIbI 32 TEKYIIUN
KOHTPOJIb, OIIEHKA 33 TUCIHUIUIMHY BBICTABIISICTCS PaBHOM OIIEHKE 3a TEKYIIUH KOHTPOJb (CM. TI.
4.1).

OO0y4arommmMcs, TOJYYUBIITUM HEYAOBICTBOPUTEIBHYIO OIEHKY I10 pe3yibTaTaM TEKYIIEro
KOHTPOJIsS, HEOOXOJAMMO IO COTJIACOBAHUIO C TPEINojaBareleM CAaTh OJUH WM HECKOIBKO
KOMITOHEHTOB TEKyIero KoHTpois. I[IpemomaBarens BmOpaBe NPEATIOKHTH OOYyYArOITUMCS
BBINIOJIHUTh 33J]aHUE, HE MOBTOPSIONIEE 3aJaHUME TEKYIIEro KOHTPOJsl, HO MpOBEpsIoLIee
aQHAJIOTUYHBIC 3HAHUS, YMEHUS U HABBIKH.



4.3 llpumepsnl 3a1aHui

IIpumepsl TeM AJ1s1 JUCKYCCHH

1. KTo siBiIsIeTCst yCreHbIM MEHEIHXKEPOM MPOIyKTa?

2. Conporusinenus npu BHeapenuun CustDev

3. Beibop cermenta LA u nouck KaHIUIATOB JJI1 HHTEPBbIO
4. IlpaBWiIbHBIN NPOAYKT JIsl IPABUIIBHOTO KIMEHTA
5. Moxno nu caenate CustDev HenpepbIBHBIM?
6. Kak cTpyKTypHpoBaTh JaHHbIE O IPOAYKTE?

5. YYUEBHO-METOAUYECKOE U HWH®OPMAIUWOHHOE OBECIEYEHUE
JUCHHUIIJIMHBI

5.1 JIuteparypa

1. YepnermeBa, A. M. VYmpaieHue NPOIYKTOM : YYeOHHK M MPAKTHKyM I By30B / A. M.
UYepnsimesa, T. H. SIlkyboBa. — Mocksa : U3narensctBo FOpaiit, 2025.

2. Yepueimena, A. M. YnpapiieHHe MPOTYKTOBOM MOJUTHUKON | YIEOHUK M MMPAKTHKYM JIJIsI BY30B
/ A. M. Yepnsimena, T. H. fIky6oBa. — Mocksa : U3narensctBo FOpaiit, 2025.

5.2 DuekTpoHHBIE 00pa30BaTebHbIE PecypChl
Matepuanbsl AucIUIUIMHBL pa3MenieHbl B LMS: https://l.skolkovo.ru/login/index.php.

6. IJUHEH3UOHHOE U CBOBOJHO PACIIPOCTPAHSIEMOE INTPOI'PAMMHOE
OBECIIEYEHHUE

Omnepannonnas cuctema Simple Linux, Opay3ep Yandex Opaysep, antuBupycHoe I1O
Calmantivirus.

CBoboaHO pacnpoctpansemoe [10, B TOM YncIiie 0Te4eCTBEHHOTO IPOU3BOICTBA:

Oducuerii maker Libre Office, Okular PDF Reader, 7-Zip ApxuBarop, GIMP PenaxtupoBanus
dotorpaduii, Inkscape Bekropnas rpaduka, Blender 3D rpaduka, Kdenlive Buneopenakrop,
Audacity Aymmopenaktop, VLC Mennamneep, Thunderbird Ilourosiit kmment, Flameshot
Co31aHne CKPUHIIIOTOB.

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCHUIIJIMHBI

VYyeOHass ayauTtopust JUid TPOBEACHMS] 3aHATUH  JIEKIIMOHHOTO TWIA, OCHAIllEHHas
MYJIbTUMEIUHHBIM 000pyJ0BaHUEM, YueOHOW MeOelblo, TOCKON MM CO CTEHAaMH C MapKepHBIM
MTOKPBITHEM.

VYyeOHass aynuTopus MAJs TPOBEACHHUS 3aHATHH CEMHUHApCKOTOo THUMA, OCHAIlleHHAas
MYJIBTUMEAUINHBIM 000pyI0BaHUEM, yUeOHOH MeOeNbl0, TOCKON UM CO CTEHAMHU C MapKEPHBIM
MOKPBITHEM.

Aynutopust (KOBOPKMHTI) JUIsl CaMOCTOSITEIbHOM paboThl, OCHaIleHHas Y4eOHOHl Mebenblo,
HOYTOyKaMH.

MarepuanbHO-TEXHUYECKOE 00ecIieueHrne ay IMTOPUI TIPEICTaBICHO Ha OPUITHATHLHOM CaiTe
https://bbask.ru/sveden/objects/.
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