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1. AHHOTAIUA AMCIUITJIMHBI

In modern highly competitive environment innovative managers have to take full
accountability for the resources allocation and related financial aspects in the business units
under their control, as well as to contribute to corporate financial synergy. To succeed in
collaboration with different stakeholders a manager should be able to communicate financial
language fluently. Thus, strong knowledge of fundamental principles of financial accounting
and reporting, supported with the ability to analyze and plan financial data is essential. Students
will go into the intensive journey starting from applying principles of financial data recording
and ascending to futuristic reading through real financial statements. They will conduct critical
analysis when doing comparative real case studies and participate in group discussions on
strategic goal-setting to reach desired financial performance. The course relies on a cross-
disciplinary approach with major focus on financial and managerial accounting.

The objective of this course is to provide students with the financial management basement in
theory and practice to participate confidently in decision-making process related to financial
aspects of the firm activities.

2. IJIAHUPYEMBIE PE3YJIbTATHBI OCBOEHUSA JUCHUIIJIMHbI
B ciydae ycnenHoro ocBoeHus Kypca CTyASHThI Oy IyT:

3HATH
- Understand how company performance is reflected in the four primary financial
statements
yMeThb
- Apply accrual concept for economic cost evaluation and revenue recognition according
to the matching principle;
- Evaluate company’s costs, profitability and wellness of shareholders based on historic
data as well as understand how planned activities will change future financial position;
- Construct a historic and forward-looking performance plan well supported by employed
working capital, external financing and assets acquisition
BJa/1eTh
- Conduct cost calculation and marginal analysis within a concept of unit economics for
alternative operational solutions;



- Analyze financial impact of supply chain terms and suggest how to strengthen a
financial aspect of market proposition;

- Establish a linkage of strategic goals with the operational objectives through the use of
financial data

Z[I/ICI_[I/IHJ'II/IHa HaITpaBJICHA Ha Pa3BUTHUC CIICAYIOIIUX KOMIICTEHIIMH U UX HHAUKATOPOB:

Kon ®opmMynupOBKa KOMIIETEHIIUU W/IIK €€ UHIUKaTopa (OB)
KOMIICTCHIIU
OIIK-1. Cnoco0en pemiath npogeccHoHAIbHbIE 321a4M HA OCHOBE 3HAHUI

(Ha IPOMEKYTOYHOM YPOBHE) IKOHOMUYECKOH, OPraHN3allUOHHON U
yIpaBJIeHYeCKOIl Teopun

OIIK-1-1. 3HaeT OCHOBBI MaTeMaTUYECKOM, SKOHOMHUYECKOM, COLIMAJIbHOMN 1
YIPaBJICHUYECKOM TEOPUH M UCTIOIB3YET 3HAHUS JIJIsl PEIICHUS
po¢eCCUOHAIBHBIX 3a]1a4

OIIK-1-2. ®opmynupyeT npopeccuoHaNnbHbIE 3a7auu, UCII0Ib3YsI TOHATUIHBIN
anmnapar MaTeMaTH4eCKOM, SKOHOMHUYECKON, COLTUAIbHON U
YIIPaBJICHYECKOW HAYK

OIIK-1-3. [IpuMeHsieT UHCTpyMEHTapHil 3KOHOMUKO-MaTeMaTHYECKOT 0
MOJICTTUPOBAHUS JJIsI TIOCTAHOBKH U PEIICHUS MPOPECCHOHATBHBIX 3a/1a4
BBISIBJICHHSI IPUYMHHO-CIICJICTBEHHBIX CBSI3€H M ONTUMHU3AIIUU
NEeATETLHOCTH 00BEKTa YIIPABICHHS

OIIK-2. Crnoco0eH ocynecTBJIATH COOP, 00padOTKY U AHAJIM3 JaAHHBIX,
HEeOOXOUMBIX /IJIsl pellieHHs] MOCTABJIEHHBIX YIPaBJeHYeCKHX 3a/1a4,
€ MCTOJIb30BAHUEM COBPEMEHHOT0 HHCTPYMEHTapus U
HHTE/UIEKTYAJIbHbIX HH()OPMAIIMOHHO-AHAIUTHYECKHX CUCTEM

OIIK-2-1. Omnpenensier UCTOYHUKU JaHHBIX U BBIOUPAET METO/IbI 1 UHCTPYMEHTHI
IIOMCKa, KOPPEKTHO OCYLIECTBIISAET aHAJIN3 JIUTEPATYPhl U JOKYMEHTOB

OIIK-2-2. [Ipumensier MeTonbl cOopa, 0OpabOTKHU M aHAIN3a JAHHBIX,
HEOOXOMMBIX JUISl pellieHHs] YyIPaBICHYECKHX 3a/1a4, C UCIIOJIb30BaHUEM
COBPEMEHHBIX IIU(PPOBBIX TEXHOJIOTHH, BOCIPUHUMAET, aHAIU3UPYET,
3allOMHMHAET U TepeaeT MH(POPMAIUIO ¢ CTIOIb30BaHUEM HU(POBBIX
CPEICTB, a TAKXKE C IIOMOIIBIO AJITOPUTMOB IIPHU pabOTe C MOITYUEHHBIMHU
13 pa3IMYHbIX UCTOYHUKOB ITaHHBIMH.

3. COAEP XAHUME U CTPYKTYPA JUCIUIIJIMHBI

TpyaoeMKocTh (4ac.) o BUIaM YUEOHBIX 3aHITHH

HazBanue Bcero
paserna/TemMsl acos KonTakTHas pabora Camocrosre
JIbHAS
Bcero Jlexnu CEMUHAaPbI pabora




Tema 1. Financial
reporting in business
analysis, process and
principles, main
financial statements

Tema 2. Three types of
financial activities and
three elements of
accounting equation

Tema 3. Principles of
recording company’s

activities and financial
statements preparation

Tema 4. Profit-cash
collision, managing
cash and getting
external financing

Tema 5. Short-term
financial management,
cycles and market
expansion with trade
credits

Tewma 6. Material costs
in Inventory and cost of
goods sold

Tema 7. Long-term
investments, R&D and
innovations: cost
provisions & financing
sources

Tema 8. Equity, legal
entity forms and
profitability, marginal
approach in profit
management

Tema 9. Costing
approaches in decision-
making, accruals and
allocations, taxation

Tema 10. Unit
economics: revenue,




cost behavior,
contribution, cost-
volume-profit analysis

Tema 11. Managing 6 2 2 4
finances in
decentralized
organizations and
international business

Tema 12. Management | 6 2 2 4
by objectives: historic
data and goals-setting,
linking strategy with
operations

Htoro 72 32 16 16 40

4. OLIEHOYHBIE CPEJICTBA W NPUMEPHI 3AJAHMII JJI51 OLEHKHA
PE3YJbTATOB OCBOEHMS U CLUIIJIMHBI

4.1 Texymmii KOHTPOJIb
O1eHKa 32 Kype CKJIaJbIBACTCS U3 CIEAYIOUINX BUIOB 3a1aHUH TEKYILEro KOHTPOJIS:

Buasl Texkymero KOHTpos Jonst (%) B HTOroBoit o1ieHKe
Individualwork—pre-reading 15
Individual self-check work in-class 20
Midterm home task in mini groups 15
In-class activity 10
Final Test 40

The course will be delivered in 2 intensive blocks 12 hours (2-3 days) each.
Each block requires pre-reading, compulsory attendance and enthusiastic in-class activity.
Homework additional to pre-reading will be advised by the course instructor during the classes
and is an essential part of the course evaluation.
Students should come prepared for each class as advised by the course instructor.

* Individual work — pre-reading

Students receive a pre-reading task and will be addressed to the reading materials at least 2
weeks before each block of study. Pre-reading aims to cover common theory, calculative and
problem-solving exercises, and practical instructions of common use in real business to leave
more time in class for collaborative discussions and advanced tasks.
The results of studying pre-reading material will be controlled in the nearest classes to consider
in course evaluation.

* Individual self-check work in-class

Students should come to the lessons being equipped at least with the notepad and pen that might



be useful for doing quizzes or in-class self-check tasks. Simple calculators and notebooks
welcome, but students should be ready for handwriting and to perform calculative tasks by
hand.

The tasks assigned are based on pre-reading materials as well as on material the tutor is
delivering during the current lesson.

* Midterm home task in mini groups

Students should find financial statements for real companies with similar activities and perform
a brief comparative analysis of their financial position, historic trends and significant financial
aspects to consider. The results should be submitted in a form of analytical report/presentation
as if for an executive board, be well structured and supported with relevant tables, charts and
infographics.

This home task will consist of 2 elements differently graded:

1. 10% - Own Report. It’s an own study of real company cases followed by the report
submission for peer review and tutor grading (at least 10 days before the next block of lessons).
All primary data and materials used in the report must be uploaded as well.

2. 5% - Peer Review. 2-3 slides feedback on a study performed by the peer group. The group-
reviewer should study the peer report beforehand, perform critical analysis and present its own
opinion.

* In-class activity

Active and contributing involvement at lessons, in-class and homework completion and
presentation, initiating contentive knowledge-based discussions, motivating group work and
outcomes sharing

* Final Test — duration 60 min

The Test is in a written form, closed book, consists of multiple-choice questions, calculative
and analytical short tasks. During the Test students may not use notes or external resources.
It’s prohibited to use cell phones, programmable calculators, problem-solving algorithms,
written materials or any resources beyond a non- programmable calculator and a pen. Notes
and marks made by a pencil will be considered as workings with no final answer and relatively
not graded. Students are not permitted to share their equipment, communicate about it or
temporary leave a class even with an excused reason. Students who violate these rules will
receive a “0” on their Test.

4.2 IlpoMe:xxyToUHAasi aTTeCTALUS

CryzneHTaM, HAOPaBIIUM JJOCTATOYHBIC ISl YAOBJICTBOPUTEIILHOM OIICHKH OAJUTBI 38 TeKYIIUI
KOHTPOJIb, OIICHKA 32 TUCHUILTMHY BBICTABIISICTCS PaBHOM OIEHKE 3a TeKYIIHid KOHTPOIb (CM.
m 4.1).

CryaeHTaM, MOJYYMBIIMM HEYAOBJIECTBOPUTEIBHYIO OIICGHKY IO pPE3yJbTaraM TEKYIIEero
KOHTPOJISI, HEOOXOMMO TI0 COTJIACOBAHMIO C TPErojaaBaTe]eM CIaTh OJWH MIIA HECKOJBKO
KOMITOHEHTOB TEKYIIero KOHTpons. [IpemonmaBarens BIpaBe NPEATIOKUTh CTyAEHTaM
BBINIOJIHUTh 3aJlaHKE, HE TMOBTOPSIONICE 3aJaHHe TEKYIIEro KOHTPOJsl, HO MPOBEpSIOIIee
aHAJOTUYHBIC 3HAHUS, yMEHHSI U HABBIKH.

4.3 Ilpumepsnl 3a1aHu il

Midterm home task in mini groups

1. Comparative Financial Health Check — Retail Industry Focus

Select two publicly traded retail companies operating in the same subsector (e.g., sportswear,
fast fashion, electronics, or grocery). Obtain their latest annual financial statements (income
statement, balance sheet, and cash flow statement) for the last three fiscal years. Perform a
comparative analysis focusing on:



- Financial position — Compare liquidity (current ratio, quick ratio), solvency (debt-to-equity
ratio), and efficiency (inventory turnover, asset turnover).

- Historic trends — Identify at least three key trends (e.g., revenue growth, margin erosion,
changes in working capital).

- Significant aspects — Highlight one major risk or opportunity (e.g., high lease obligations,
shift to e-commerce, supply chain issues).

2. Turnaround or Trouble? — Analyzing Two Competitors in a Cyclical Industry

Choose two companies from a cyclical sector (e.g., automotive, airlines, construction materials,
or oil & gas) that have similar business models. Using their latest 10-K or annual reports,
conduct a comparative analysis with a focus on financial health, historical performance, and
forward-looking signals. Address the following:

- Financial position — Assess leverage (interest coverage, debt/EBITDA), profitability (ROE,
ROA), and cash flow adequacy (free cash flow to total debt).

- Historic trends — Over the past 4 years, compare revenue cyclicality, operating margin
volatility, and capital expenditure patterns.

- Significant aspects — Evaluate at least two of these: dividend stability, share buybacks, debt
maturity profile, or working capital management during downturns.

IIpumepsl TecroBbix 3agannid (Final Test)

T.3. 1 Which of the following is NOT one of the main financial statements?

A) Income Statement

B) Balance Sheet

C) Cash Flow Statement

D) Marketing Strategy Report

T.3. 2 Which principle of financial reporting states that assets should be recorded at their
original purchase price?

A) Accrual Principle

B) Historical Cost Principle

C) Conservatism Principle

D) Going Concern Principle

T.3. 3 Which of the following is NOT part of the Income Statement?

A) Revenue

B) Cost of Goods Sold

C) Net Income

D) Cash

T.3. 4 Which principle requires that revenues and expenses be recorded when they are earned
or incurred, not when cash is received or paid?

A) Accrual Principle

B) Historical Cost Principle

C) Conservatism Principle

D) Going Concern Principle

T.3. 5 Which financial statement shows the financial position of a company at a specific
point in time?

A) Income Statement

B) Balance Sheet

C) Cash Flow Statement

D) Statement of Changes in Equity

5. YUEBHO-METOJIMYECKOE W WH®OPMAIIMOHHOE OBECITEYEHUE
TACIATLITAHBI



5.1 Jluteparypa

1.3axapos, 1. B. byxranTepckuii y4yer u aHanus3 : yueOHuUK 1ij1s1 By30B / M. B. 3axapos, O. H.
Tapacosa ; non pempakuuent . M. JImutpueBoil. — 5-e u3a., nepepad. u aon. — Mocksa :
MznarensctBo Opaiit, 2026. — 442 c¢. — (Bricmee obpa3oBanne). — ISBN 978-5-534-
22045-2. — Texkcrt : anexTpoHHbI // O0pa3oBarenbHas miargopma KOpaiit [caiir]. — URL:
https://urait.ru/bcode/600647.

2. [IponanoBa, H. A. Byxrantepckuii ydeT Ha MpeanpusITHIX Maioro Ou3Heca : ydeOHUK TS
By30B / H. A. IlponanoBa, E. . 3ammapunnas ; orBercTBeHHBIN peaakTop E. M. 3anapunHasi.
— 4-e u3n., nepepad. u non. — Mocksa : U3narensctBo FOpaiit, 2026. — 238 ¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-21724-7. — Tekcr : anexkTpoHHblid // OOpa3oBaTebHas
mwiardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/583995.

5.2 DnekTpoHHBbIE 00pa3oBaTeIbHbIC PeCypPChl
Marepuans! guciuruinabl pasmentensl B LMS: https:/l.skolkovo.ru/login/index.php

5.3 lIpodeccuonaibHbIe 6a3bI JAHHBIX U HH(POPMANMOHHBIE CIPABOYHBIE CHCTEMBbI (IPH
HAJIMYHUH)

1. ®enepanibHas ciry0a rocy1lapcTBEHHOM CTaTUCTUKU https://rosstat.gov.ru/

2. llenTpanbubiii 6ank P®: http:// www.cbr.ru

3. MunucrepctBo punancor PD: http://www 1. minfin.ru

6. JUHEH3UMOHHOE U CBOBOJHO PACIIPOCTPAHAEMOE ITPOI'PAMMHOE
OBECIIEYEHHUE

Onepanunonnass cuctema Simple Linux, Opay3zep Yandex Opaysep, antuBupycHoe 1O
Calmantivirus;

CBoOoano pacnpoctpansiemoe [10, B ToM unciie 0T€UeCTBEHHOTO MPOU3BO/ICTBA:

Oducusiii naker Libre Office, Okular PDF Reader, 7-Zip Apxusarop, GIMP PenaktupoBanus
¢dotorpaduii, Inkscape Bekropnast rpaduxa, Blender 3D rpaduka, Kdenlive Buneopenaxrop,
Audacity Ayauopenaxktop, VLC Menuameep, Thunderbird ITouroslit kinent, Flameshot
Coznanue CKpUHILIOTOB

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JJUCHUIIVIMHBI

VYuebHas ayauTopHus JUIsL TPOBENCHMS 3aHATUH JIGKLMOHHOTO THIA, OCHAIIEHHas
MyJIbTUMEIUIHBIM 00Opy/a0BaHUEM, Y4eOHOHl MeOenblo, JTOCKOM WM CO CTEHaMH C
MapKepHBIM MTOKPBITHEM.

VYdueOHass ayauTopusi JUIS TIPOBENSHHS 3aHSATHA CEMHWHAPCKOTO THIIA, OCHAIICHHAsS
MYJbTUMEIUIHBIM 000py/lOBaHHEM, Yy4eOHON MeOenblo, JOCKOH MM CO CTeHaMHu C
MapKEepPHBIM TTOKPBITHEM.

Aynutopust (KOBOPKMHT) JJIsl CAaMOCTOSITETIbHOM pabOThl, OCHAIlIEHHas y4eOHOW Mebenblo,
HOYTOYKamH.

MarepuanbHO-TEXHHUECKOE 00eCTIeYeHnEe ayAUTOPUil MPeICTaBICHO Ha O(QUIIMAIBHOM caiTe
https://bbask.ru/sveden/objects/.
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