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1. OBIIME CBEJIEHUA

Bua npakTHKHU: NpOU3BOACTBEHHAs.
Tun npakTHKH: npoeKkTHas padboTa.

Cnoco0 npoBeieHUs NPAKTHUKM: CTAlIIOHAPHASA.

Henn npakTHku: 3aKperieHHE W NPUMEHEHUE TEOPETUYECKUX 3HAHWM IO NPOEKTHOMY

MCHC/IPKMCHTY 4€pC3 HCIIOCPCACTBCHHOC YUACTUC B HpO@KTHOfI ACATCIIbHOCTH KOMITaHWH.

3agaun:

- [IpuMeHUTHh HA MPAKTUKE 3HAHUS O CYITHOCTH IMPOEKTHOTO YIPABICHUS U CTaHIapTax;
- MccnenoBath opranu3anuio TPOEKTHOW JIEATEIbHOCTH B KOMITAHHH;

- [Ipoananu3upoBaTh KU3HEHHBIN LUKII PEATbHOTO MPOEKTA;

- YuacTBOBaTh B pabOTe MPOEKTHOW KOMAaH/Ibl M aHAJIM3UPOBATH MPOIIECCHI YITPABICHUS €10,
- [IpuMeHUTH METO/IbI SKCIIEPTU3bI U OLIEHKU ITPOEKTa

2. IJTAHUPYEMBIE PE3YJBbTATbHBI IPAKTUKH
[TpouzBoacTeennas npaktuka (IIpoekTHas paboTa) HampaBlieHa HAa Pa3BUTHE CIETYIOIINX
KOMIIETEHIIMH U UX UHIUKATOPOB:

Kon ®opmyIupoBKa KOMIIETEHIIUU W/WIIK €€ UHIUKaTopa (OB)

KOMIIETEHIINH

IIK-3. Cnoco0eH ynpasJsiTb NPOEKTAMHU

[IK-3-1. OneHuBaeT pecypchbl OpraHu3ali, THULMUPYET U TUIAHUPYET IPOEKTHI,
OLIEHUBAET PUCKH, TOTOBUT (PMHAHCOBO-3KOHOMUYECKOE 0OOCHOBAaHHE
MIPOEKTa

[1K-3-2. [Tpon3BOAUT MOHUTOPUHT U KOPPEKTUPOBKY paboT MO peann3aiuu
MIPOEKTa B COOTBETCTBUU C IJIAHOM




IK-4. Cnoco0eH ynpasJsiTh JIOJAbMHU /i1 peieHusi NpogeccuoHaAJIbHbIX
3agay4

[1K-4-1. Cobupaet u aHaTM3UpyeT HHHOPMAITHIO O TOTPEOHOCTAX B KOMITETCHIIHAX
Y TIEpCOHAJIe OPTaHU3AINH/TIPOCKTA, TOTOBUT MPEIOKEHHUE O BAKAHCHH,
Oopranusyer oTOop nepcoHasna

[1K-4-2. Pa3zpabarbeiBaeT cucTeMy OIIEHKHU MepcoHaia U (GOPMHUPYET KOPIIOPATUBHYIO
COLIMAIbHYIO MOJTUTUKY

[1K-4-3. Pa3zpabarbeiBaeT mporpamMmbl 00ydeHHUs IEPCOHATA HA OCHOBE aHAIM3a
KOMIIETEHIIHH, HEOOXOIUMBIX OPraHU3aLUU/TIPOCKTY

3. COOJEPKAHUE ITPAKTUKHU

JlaHHas IpakTHUKa UMEET LIEIIBIO 3aKPEIJICHUE U Pa3BUTUE YMEHUI U HABBIKOB, ITI0JyYEHHBIX B
XO0JI€ U3yYEHUS AUCLUIUIMH 110 MEHEIKMEHTY.

CryzneHThbl HalpaBiSIFOTCS B KOMIIAHUIO MHIAWBUIYAJIbHO WM B TpyMIax 1o 2-3 4enoBeKa U
pELIAOT CIIEYONINE 3a1a4y IPAKTUKHU:

3amaua HeiicTBus cTyaeHTa

1 IIpumenuTh Ha mNpakTUKE | - M3yunTh ¥ NpoaHaIU3UPOBATH PEATIbHBIN
3HaHUS O  CYHIHOCTH | IPOEKT KOMITAHHUH, BBIJIEIIUB €0 KIIIOUEBbIE
IIPOEKTHOI'O YIIPABJIEHUS M | XapaKTEPUCTUKH (BPEMEHHOCTD,
CTaHapTax YHUKQJIBHOCTb pE3yJbTaTa,
OrPaHUYEHHOCTh PECYPCOB),
MTOATBEPKIAIOIINE, YTO ITO UMEHHO
IIPOEKT, a HE OIlepallUOHHAs AEATEIBHOCTD.
- OnpeienuTh, K KaKOMY TUITY
(BHELIHMI/BHYTPEHHUN, MHHOBAIIMOHHBIMH,
OpraHU3alMOHHBIN U T.J1.) OTHOCUTCA
U3Y4aeMbIil IIPOEKT.

- O3HaKOMMTBHCSI CO CTaHJApTaMHU U
METOAOJIOTUAMHU YIIPABIEHUS TPOCKTaMU
(PMI, PRINCE2, Agile-nogxozsi),
UCIIOJIB3YEMBIMU B KOMITAHUH, U ONKCATh,
KAaK OHM IPUMEHSIOTCS.

2 UccnenoBath - Onmcarh, Kak BCTPOEHO MPOEKTHOE
OpraHM3aIMI0 TMPOEKTHOH | ympaBlieHHE B OOIIYI0 OpraHU3aIMOHHYIO
JESATEIbHOCTH B KOMITAHUH | CTPYKTYPY KOMITAHUHU (MaTpUIHAS,
MpOEeKTHasA, QYHKIIMOHATIbHAS).

- CocTaBUTh CXeMY OpPraHU3alMOHHON
CTPYKTYpPbI KOHKPETHOTO MPOEKTA C
yKa3aHHeM poJjicii (HHBECTOp, MEHEIDKED,
KOMaH/1a).

- I3yunTh QYHKIMH U CTETICHD
BOBJICUEHHOCTH MIPOEKTHOTO ouca (ecau
€CTh) WJIM aHAJIOTHYHOTO TOJpa3/IeTICHHUS.




3 [IpoananusupoBath - Onpenenuts Tekyuryto craauto KI|

KU3HCHHBIH LUK | IPOEKTA, HA KOTOPOM IPOXOIUT MPAKTHUKA
peaIbHOTO MPOEKTa (MHULIMALMS, TUTAHUPOBAHUE, UCTIOJTHCHHE,
3aBEPILICHHUE).

- Onucarb KIOYEBbIE TOKYMEHTHI,
MEPOIPUITHS U PE3YJIbTAThl KaXKI0T0
IIPOMIEHHOI0 JTalla MIPOEKTa.

- BeisiButh oco6ennoctu XI[ mpoekra
(uTepaTUBHOCTH, BOJIONA/IHASI MOJIENb U
T.J.).

4 VYuactBoBate B pabote | - OnpenenuTs CBOO POilb B KOMaH/E
IIPOEKTHOM KOMaHJAbl U | IPOEKTa B EPUOJ IPAKTUKH.
aHaJIM3UPOBaTh Ipoueccsl | - [IpoananusupoBate 3Tan pasBuTUs
yIpaBJIEHUS €10; KOMaH/Ibl ((pOpMHUPOBAHUE, LITOPM,
HOPMHUpPOBaHUE, QYHKIMOHUPOBAHUE) U
MHCTPYMEHTBHI, UCIIOJIb3yEMbIE
MEHEIKEPOM JJIs1 KOOpJAUHAIMY (MUTHHIH,
OTYETbl, KOMMYHUKAI[MOHHbIE KaHAJIbI).
- [IpuHATH yyacTue B IJIaHOBBIX
MEPONPUATHIX KOMaHbI (COBELaHMS,
CTEHJalbl, MO3TOBBIE IITYPMBI).

5 [IpumeHnTH MeToAb! | - MI3ydnTh npuMeHseMble B KOMIIAHUU
9KCHEPTU3bl M  OLIEHKU [ METOJIbI OLIEHKU 3P PEKTUBHOCTU IPOEKTOB
IIPOEKTA (KauecTBEHHBIE U KOJIMYECTBEHHBIE).

- [lon pyKOBOACTBOM HAacCTaBHUKA IIPUHSTH
ydactue B cOOpe JaHHBIX JIJIsl KOHTPOJIS
BBINOJIHEHUS ITPOeKTa ((haKTHUecKne
CPOKH, 3aTpaThl, pe3yJbTaThl).

- [IpoBecTy cpaBHUTEIBHBIN aHAINA3
3aMJIaHUPOBAHHBIX U (PAKTHUECKUX
[IOKa3aTeJIed Ha OJHOM M3 3TAIOB IIPOEKTA.

4. OLIEHOYHBIE CPEJACTBA M TPUMEPHI 3AJJAHUN [OJ5 OILEHKH
PE3YJIBTATOB IIPAKTUKHA

4.1 Texkymmii KOHTPOJIb
Texkymuil KOHTPOJIb NMPOXOXKACHHUS IMPAKTUKU B COOTBETCTBUU C €€ JTallaMH BBINOJHEHUs
OCYLIECTBIISAETCSA BO BPEMS CUHXPOHHBIX U ACUHXPOHHBIX KOMMYHHUKAIUN C PyKOBOAUTEIIEM
MIPaKTHKH.
Texyui KOHTPOJIb IPEAIOIaraer:
- KOHCYJIbTallUH C PYKOBOJMTEIIEM MTPAKTHKH ISl IPOBEPKH PEIIECHUN U JEMOHCTPALNH
IIPOMEKYTOYHBIX UTOTOB BBIIIOJHEHHUS 3a/a4.

4.2 IlpoMe:xxyTOYHASI aTTeCTALMUS

[IpomexxyTounast arrectamusi TPOBOAUTCS B (dopmare MyONIHMYHON 3allUThl PE3yIbTAaTOB
MPOXOXKACHUS NMPaKTUKU. CTyJIEHTHI MPEACTABISIIOT MPE3EHTALMI0 OTUETa MO MPAKTHUKE M
OTBEYAIOT Ha BOMIPOCKHI PYKOBOIUTEJS MPAKTUKH U IPYTUX CTYACHTOB. Bpems Ha mpe3eHTaIunio
— 10 munyT.



CtpykTypa oTuera

1 Onucanue KOMIaHUU U IPOEKTHOU CPEJIbI.

2 XapakTepuCTHKa PEeaJbHOr0 MPOEKTa: €ro THII, LEIH, OTIMYMS OT ONEepalMOHHON
NESITEIbHOCTH, IPUMEHSEMbIE CTaHIApPTHI.

3 AHanu3 opraHu3alMOHHON CTPYKTYPBI IPOEKTA U POJIM IPOEKTHOr o oduca.

4 Cxema )H3HEHHOTO [IMKJIA POEKTa C OMIMCAHUEM ITAINOB M BHIMIOJIHEHHBIX paloT.

5 AHanu3 NpOEeKTHOM KOMaH Ibl: POJIM, TAIl PA3BUTHUS, UHCTPYMEHTHI YIIPABICHHUS.

6 BpiBOABI M pEKOMEHJALMM M0 YJIYYIIEHHWIO OTAEIbHBIX AaCIEKTOB YIIPABJICHUS
PacCMOTPEHHBIM ITPOEKTOM Ha OCHOBE MOJIy4YE€HHBIX 3HAHUH.

Kpurepun oueHuBanusi

Kpurepuit

Nuaukatopel

AHanu3 npoexTa u CTaHIapToB
(Bamaua 1)

YeTko OKa3aHO, IOYEMY ACATENbHOCTD SIBIISETCS
MIPOEKTOM (TPU3HAKH: BPEMEHHOCTb,
YHHUKaJIbHOCTh, OFPAaHUYEHHOCTb PECYPCOB).
OmnpeneneH TUM MPOEKTa C 00OCHOBAHHUEM.
OmnwucaHbl CTaHIAPTH/METOJOTIOTHH,
[IPUMEHSAEMbIE€ B KOMIIAHUH, C KOHKPETHBIMU
IIpUMEpPaMU X UCIOJIb30BaHUS

Opranu3zanys IpoeKTHOM
nesTeapHoCcTH (3amava 2)

[IpuBeneHa u npoaHaau3upoBaHa cxema
OpPraHU3aLMOHHON CTPYKTYPbI IPOEKTa/KOMITaHUH.
OmnpeneneH TUN CTPYKTYphl (MaTpu4Hast U T.J1.).
Onwucanbl posb U GYHKLUHU IPOEKTHOTO Odrca
(WM IPUYUHBI €TO0 OTCYTCTBUS)

JKv3HEHHBIH LUK ¥ KOMaH[a
(3amaum 3, 4)

I'padpuuecku npexacrasnen XKL mpoekra ¢
yKa3aHHWEeM TeKylIero stana. OnucaHsl
pe3yabTaThl U KIIOUEBbIe COOBITUS 3TANoB. JlaH
aHaJIN3 KOMaH[Ibl: POJIU, 3TAll pa3BUTHS,
WHCTPYMEHTBI YIIPAaBIEHUS, B KOTOPBIX
MPaKTUKAHT NPUHUMAJ y4acTue

DkcnepTu3sa u oleHka (3agaya 5)

OnucaHbl METOBI OLIEHKH, TPUHSATHIE B
koMmmnaHuu. [IpoBeneH cpaBHUTENBHBIA aHAIN3
TUTAHOBBIX U (PaKTHUECKUX MoKa3aresel (X0oTs Obl
o 1-2 mapamerpam: cpoku/0r0pkeT/00beM
pabot). Cnenanbl 000CHOBAHHBIE BBIBOJIBI O
MIpUYMHAX OTKIOHEHUHN

KauecTBo npesentauuu u
BBICTYTICHUS

[Ipe3enTanus 1akOHUYHA, BU3yaIbHO O(pOopMIIEHa,
OTpa)kaeT KII0YEBbIE BHIBOMBI. [lokmaqunk
TOBOPUT CBOOOJIHO, YBEPEHHO, YKJIa/IbIBACTCS B
pernamMeHT. AKIIEHT Ce/laH Ha JUYHOM BKJIAJE U
MPaKTUYECKHUX pe3ybTaTax. OTBEThI Ha BOIPOCHI
YETKUE, apTyMEHTHUPOBAHHbBIE, IEMOHCTPUPYIOT
MMOHMMAaHHE HE TOJIBKO CBOEr0 MPOEKTa, HO U
OOIIMX MPUHLUIIOB MPOEKTHOIO MEHEKMEHTA.
CTyzeHT yMeeT CBA3aTh TEOPHUIO C IPAKTUKON




OOmiasi OIleHKa BBICTABISETCS [0 COBOKYITHOCTH BBIIOJIHEHHBIX KpuTepueB. Kaxplii
KpUTEpHii orleHnBaeTcs o mkaie ot 0 10 2 6amios:
e 2 Oamna: Kputepuii packpbIT MOJIHO, ITy0OKO, C UCIIOJIb30BAaHUEM
poeCCUOHATTLHON TEPMHUHOJIOTUU M CChIJIKAMH Ha TMPAKTHKY
e | Gamn: Kputepuii pacKpbIT 4aCTHUHO, IOBEPXHOCTHO, C HETOUHOCTSIMHU
e ( Gamnos: Kpurepuii He pacKpbIT.
3ader MmoyvaroT CTyACHTHI, HaOpaBIIre He MeHee 6 OayToB 3 10 BO3MOXKHBIX

5. YYHEBHO-METOANYECKOE U UTHOOPMALMOHHOE OBECIIEYEHHUE

5.1 JIutepatypa

1. YopaBieHue NpoeKTaMu : Y4eOHHUK U TPaKTUKYM Jutst By3oB / A. U. banamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko ; nox pegakuueii E. M. Porosoii. — Mocksa : U3narenbcTBo
IOpaiir, 2026. — 302 c¢. — (Bsicmee obpazoBanue). — ISBN 978-5-534-21476-5. — Tekcr :
anekTpoHHBIH  //  OOpaszoBatenbHas  minatrgopma  FOpaitr  [caiit]. —  URL:
https://urait.ru/bcode/582619 (mara obpamenus: 21.01.2026).

2. lN'opbamko, E. A. VYnpapnenue nmpoektamu : yueOHHK 1 By30B / E. A. T'opGarmiko ; moj
penakuueit E. A. I'opbamko. — Mocksa : M3natensctBo FOpaiit, 2026. — 358 ¢. — (Briciee
obpazoBanue). — ISBN 978-5-534-19021-2. — TekcT : anexktpoHHbI // OOpa3oBarenbHas
wiargpopma FOpait [caiit]. — URL: https://urait.ru/bcode/589651 (nara oOpameHus:
21.01.2026).

5.2 DnekTpoHHBbIE 00pa3oBaTeJIbHbIC PeCypPChl
Marepuans! npaktuku pazmeniersl B DMOC (JIMC) https:/l.skolkovo.ru/login/index.php.

6. JMIEH3UMOHHOE U CBOBOJHO PACITPOCTPAHAEMOE ITPOI'PAMMHOE
OBECIIEYEHHUE

OmnepaunonHas cucrtema Simple Linux, Opay3zep Yandex Opaysep, antuBupycHoe I1O
Calmantivirus.

CBoboaHo pacnipoctpansiemoe [10, B TOM uuciie 0Te4eCTBEHHOTO MPOU3BOACTBA!

Odoucnuperii naket Libre Office, Okular PDF Reader, 7-Zip Apxusarop, GIMP PenaktupoBanus
¢dororpaduii, Inkscape Bekropnas rpaduka, Blender 3D rpaduxa, Kdenlive Buaeopenaxrop,
Audacity Ayauopenakrop, VLC Menunamnneep, Thunderbird IloutoBsiii knuent, Flameshot
Cozanue CKpUHIIOTOB.

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JJUCHUIIJINHBI
Aynuropust (KOBOPKHMHI) JJIsi CaMOCTOSITENIbHO pabOThl, OCHAIlleHHas Yy4yeOHOH MeOenblo,
HOYTOyKaMH.

MarepuanbHO-TEXHUYECKOE 00eCIIeUeHUE Ay IUTOPHI MPEICTABIEHO Ha OPHUITHAIIBHOM CalTe
https://bbask.ru/sveden/objects/.

8. OCOBEHHOCTHU OPTAHM3AIIMM U ITPOBEJIEHUA IPAKTHUKHU JIA
HNHBAJINI0OB " JIMI] C O'PAHUYEHHBIMHA BO3MOKHOCTSAMMU 3/10POBbA
IIpu onpeneneHnu MECT PAKTUKHU JUIsl UHBAJIMIOB U JIUL] C OTPAHUYEHHBIMU BO3MOXKHOCTIMHU
3I0POBBSl YUUTHIBAIOTCA PEKOMEHAAIIMN MEJINKO-COLMAIbHON JKCIEPTU3bl, OTPaXCHHBIE B
WHIMBUYaIbHOM MporpaMme peadMIMTallMd MHBAIU/AA, OTHOCUTENBHO PEKOMEHIOBAaHHBIX
YCJIOBHUH ¥ BUJOB TpyJa.

[Tpu HEOOXOAMMOCTH JUTS MPOXOXKACHUS MPAKTUKU CO3/JAI0TCA ClIeUalIbHbIe paboune MecTa
B COOTBETCTBUHU C MHAMBUAYAJIbHBIMU OCOOEHHOCTSAMM OOYYaIOILErocs, a TakKe C y4eTOM


https://urait.ru/bcode/582619
https://urait.ru/bcode/589651
https://l.skolkovo.ru/login/index.php
https://bbask.ru/sveden/objects/

npodeccnoHaTbHOTO BUAA JEATEIBHOCTH U XapakTepa TPpyAa, BHIIOIHAEMbIX 00y4aromuMes-
WHBAJUJIOM TPYJAOBBIX (YHKITUH.



