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1. AHHOTAIUA AMCHUITJIMHBbI

Kypc nmaer BO3MOXHOCTb CTyA€HTaM BHHMATEIbHO HpPOYECTh 12 KHUI, BaXKHBIX JUIS
MMOHUMAaHUsI OM3HECA U YIIpaBJIeHUs, U 00CYAUTh UX ¢ 12 pa3znuunbsiMu npenoaaBarensmu. Kax
1 10001 Kypc MO BETMKUM KHUTaM, 3TOT KypC MPU3BAH BKIIIOYUTH KAXKJIOTO CTYJICHTA B TO,
yro PoGept XaTumHc, mpe3uaeHT U pekrtop Uukarckoro yHuBepcurtera, Ha3Ban the Great
Conversation — TpaJuIMIO Pa3rOBOpa BBIIAIOMIUXCS MBICIUTENEH, MPOXOISAIIEro uepe3
CTpaHbl ¥ okoJeHus. [lockoabKy B paMKax Takoro pa3roBopa He0OX0UMO 1aTh COOECETHUKY
BBICKA3aThCA MOJIHOCTBIO U OT MEPBOTO JUIA, CTYACHTHl YUTAIOT MPEAT0KEHHBIA aBTOPCKUI
TEKCT LEJTMKOM, BMECTO TOTO YTOOBI UNTATh €r0 Mepeckas B yueOHUKe.

B sTtom Kkypce HeT 3apaHee ONpPENENEHHOTO CHUCKA KHHUI — KaXJIbld MpernojaBaresb
CaMOCTOSITENIbHO ~ BBIOMpPAET KHUTY, KOTOPYI0O OH CYMTAaeT BaXXHBIM OOCYIUTh C
npencraBuTeNsiMu - Oyaymiei  OusHec-anmuThl. Takas cBoOoma mpu3BaHa OOECTIICUUTH
CyOBEKTUBHYIO BOBJICUEHHOCTh IMperojaBaTeliel MW CTYJIEHTOB B HM3y4aeMblid MaTepual.
[Tockonbky KHMTM OyayT BbIOpaHbl Kojuteramu u3 skocucrembl CKOJIKOBO, kypc nomosxer
chopMUPOBATH Y CTYJEHTOB CUCTEMY B3IUIAIOB U IIeHHOCTeH, Onn3kux Lllkose ynpaBineHus.
bnaronapst 5ToMy Kypcy CTYIEHTBI JOJDKHBI OHATh, YTO OU3HEC W yIPaBJIECHUE — 3TO HEUTO
OoJblliee, 4eM CUCTEMa HHCTPYMEHTOB, U OoJiee pepiieKCHBHO OTHOCUTHCS K CBOEH OyayIeit
poheCCHOHATTLHON IEATEIHOCTH.

Kypc anutcs nBa cemectpa u coctouT u3 12 moayneit (1 moxgyns — 1 mpenomaBatens — 1
kaura). Kaxnapii Mogyns muTcst 2 HeAelnu uUMeeT o0beM § ayJAMTOPHBIX aKaJeMHUYECKUX
4acoB.

ens kypca: Kypc MpU3BaH CO3/1aTh Y CTYJIGHTOB MHOTOMEPHYIO CUCTEMY MPEICTABICHUN O
Ou3Hece W YNpaBICHHWM, PA3BUTh Y HHUX CIHOCOOHOCTh CAMOCTOSATEIBHO PAa3MBILIUIATH O
(dyHIaMEHTAIBHBIX BOIPOCAaX B 3TOH O00JIACTH, OTTAJIKUBAsACh OT 3HAYUMBIX TEKCTOB,
CO3JJaHHBIX B Pa3HbIX CTpaHax B pa3Hoe Bpems. Kypc pa3BuUBaeT HaBBIKM KPUTUYECKOTO
YTEHUsI, apryMEHTallMd W BEICHMUS JHUCKYCCHH, a TaKXe CIOCOOCTBYET YCHIICHUIO
(GyHIUPOBAHHOCTH HM3yYaeMBIX MapauiebHO OW3HEC, YIMpPaBIEHYECKHX, U IKOHOMUYECKUX
JUCITUTIITUH.

2. INIAHUPYEMBIE PE3YJIbTATBI OCBOEHUA JTUCIIUIIJIMHBI
B ciydae ycnenHoro ocBoeHus Kypca CTyASHThI Oy ayT:
3HATh
- OCHOBHBIC HJIC U ApTYMCHTBI U3 U3YUCHHBIX KHUT 11O 6I/I3H6Cy
- KOHIIENLHNH, TIOHATHUS U TEOPHUH, IPEICTABICHHBIE B U3yUYaEMBIX KHUTAX.
yMeTb
- aHAJIM3HMPOBATh MU MHTEPIPETHPOBATH OU3HEC-TEKCTHI C MO3ULIUI MEHEIKEPUATbHOM
HAYyKH;
- yCTaHaBJIMBATh B3aUMOCBSI3b KOHIIEIMH, TOHATUN U TEOPUH Y KaXI0T0 aBTOpa;
- pa0oTaTh B KOMaH/€, B TOM YHCJIE B POJIH JHUIEPA;
- YYUTBIBATh B n0)160pe KOMaHAbl OCHOBHBIC BBIBOJBI O POJIXM KOMAaHJAbI U 3aKOHaX
pa3BUTHS KOMaH/bl, U3JI0KEHHBIX B U3yUEHHBIX KHUTaX.
BJIaJ1eTh
- HaBBIKOM MOHMCKA HEOOXOAMMOI HH(OpMAIK U3 00CYKIAEMBbIX KHUT;
- HaBBIKOM apryMEHTalluu BbIOOpa peuIeHus: COOCTBEHHOM 3aJjau ¢ ONOpoi Ha
pa3o0paHHbIE HAa 3aHATHUSIX TEKCTBHI.

I[I/ICL[I/IHJ'II/IHa HallpaBJICHA HAa pa3BUTHUC CJICAYIOIIUX KOMIIETEHITUN U UX HWHJUKATOPOB:

Kon DopMyIUpOBKa KOMITETCHIIMH W/ WA €€ WHIUKaTopa (0B)
KOMITETE




HIUH

YK-1. Cnoco0eH ocylecTBJIATH NOUCK, KPUTHYECKHI aHAIN3 M CHHTe3
HHPOPMALMH, IPUMEHATh CHCTEMHBbIN MOAXO0/ /Il pelIeHust
NMOCTABJICHHBIX 32/1a4

VK-1-1. | Ananusupyer 3a7a4y, OCYLIECTBISET €€ IeKOMIIO3HUIINIO, ONIPEACIIET
HIPUOPUTETHOCTD M 3TAITHOCTh JEHCTBUH, HAlIPABJICHHBIX HA PELICHUE 3a1a4Ul

VYK-1-2. | HaxoauT U KpUTUYECKH aHATTM3UPYET HH(OPMAIIHIO, HEOOXOIUMYIO ISt
pelLIeHHs TOCTaBICHHON 3a7jauu

VK-1-3. | BoiOupaeT onTUMalIbHbIN BapuaHT pELIeHUs 3a/1a4K, apryMEHTUPYsI CBOI
BBIOOD

YK-3. Cnoco0eH ocymecTBJIATh CONMATbHOE B3aMMO/ACHCTBHE H PeaIN30BbIBATH
CBOIO POJIb B KOMaH/e

VYK-3-1. |3naer mnpunHuunel 5¢GGEeKTUBHON KOMaHIHOM paboThl; ydyacTBYeT B
pacnpeneseHun posied B KOMaHJie, B3aUMOJICHCTBYET C YiI€HaMHU KOMaHIbl B
COOTBETCTBUH CO CBOEH POJIbIO

VYK-3-2. | YuactByeTr B oOMeHe HMH(pOpMAIMel, 3HAHUSMH U ONBITOM, B NPE3CHTALUU
pe3yabTaToOB pabOThl KOMaH IbI

I1K-4. Cnoco0eH ynpasJasiTh JIOJAbMH VIS pelIeHUs NPOQecCHOHATBHBIX 32124

[IK-4-1. | CobupaeT u aHanu3upyeT UHPOPMAIIHIO O TOTPEOHOCTIX B KOMIETEHIUIX U
HepCcoHase OpraHu3alluKi/IPOEKTa, TOTOBUT MPEIOKEHUE O BAKaHCHUH,
opraHusyeTt oTOop nepcoHaa

[1K-4-2. | Pa3pabaTbeiBaeT CUCTEMY OLIEHKH TIEpCOHaa U (OPMHUPYET KOPIIOPATUBHYIO
COLIMATIbHYIO ITOJUTHKY

[1K-4-3. | Pa3pabarbiBaeT nporpamMmbl 00yueHuUs IEpcoHalla Ha OCHOBE aHaJIn3a
KOMIIETEHIIMH, HEOOXOJUMBIX OPraHU3aLUH/TIPOEKTY

3. COAEP XAHUME U CTPYKTYPA JUCIUIIJIMHBI

TpynoeMKocTb (4ac.) Mo BUgaM y4eOHbIX 3aHATHH
HasBanne Bcero
paszierna/Tembl Hacos KonrakTtHas pabora CamocTrosiTe

JbHas

Bcero Jlexuu Cemunapsl pabora
Tema 1. /1. Konnuns
«OT xopomiero K

12 4 2 2 8

BenukoMmy. [Touemy
OJIHU KOMIIaHUH




COBEpUIAIOT MPOPHIB, a
JPYTHE HET...»

Tewma 2. JI. Kanemanu
«Jlymaii MeyIeHHO
pemaii OpICTPO»

12

Tewma 3. I1. Jleucuoue
«5 TIOPOKOB KOMAaH/TbD»

12

Tema 4. C. Cunek
«Haynu ¢ “3auem?»

12

Tema 5. C. Cunek
«JInpepsl ensr
MOCIETHUMU: KaK
co371aTh KOMaHy
MEUTBI»

12

Tema 6. C. KoBu «7
HAaBBIKOB
BBICOKOA((DEKTUBHBIX
O

12

Tewma 7. K. banmap, C.
JIxoHCOH

«OTHOMUHY THBIN
MEHEKEPY

12

Tema 8. C. /I>xoHcoH
«KT0 yxpain moii ceip?»

12

Tema 9. P. lanuo
«IIpuntunsl. XXuzue u
pabotay»

12

Tema 10. JI. KotTep
«Bnepenu nepemeH:
KaK YCIIEIIHO TPOBECTH
OpraHHU3aIMOHHBIC
peoOpa3oBaHUSD»

12

Tema 11. O. Hlapmep
«Teopus U: muaepctBo
n3 Oyaymiero «

12

Tema 12. Jlon bek Kpuc
Kosan «CnupanbHas
TUHAMHKA)

12

Hroro

144

48

24

24

96




Tema 1. [I. Kosutun3 «OT xopouero k Bejgukomy. [loueMy oHH KOMIIAHNH COBEPIIAIOT
NPOPHIB, a IPyrue HeT...»

Uro npuBoAMT KOMIaHuM K Benuuuto. Hepapxus pykoBoauterneil. Urto oObeauHser
PYKOBOAUTEIIEH BEIMKUX KOMITaHui. Kakue MTMYHOCTHBIE KauecTBa MPUCYIIU PYKOBOIUTEISIM
BeJIMKUX KoMnaHuil. COTpyAHUKU BEJIMKUX KOMIIAHUH, TJ1€ UX UCKATh.

Tema 2. JI. Kanemann «/lymaii meajieHHo pemaii 6b1cTpoO»

JIBe cucTeMbl B IICUXHKE Y€I0BEKa, pacnpeaesieHne GyHKIUi Mex 1y HUMU. JIO)KHBIE BBIBOJIBI.
OMOLMOHATBHAS KOT€PEHTHOCTh. DPQEKT npeniecTBoBanus. JIokHas Kay3aabHOCTb.

Tema 3. II. JleHcuoHe «5 MOPOKOB KOMaHAbI»

[Mupamuna mopokoB  Jlencwone. Bzaumuoe  HemoBepue.  bosi3HB  KOH(IUKTOB.
bezotBercTBeHHOCTh. HerpebGoBarenbHocTh. be3paznuume k pesynpTary. JlmarHoctuka
MOPOKOB KOMITAHWH U UX PopadboTKa. Poib nauiepa B ICKOPEHEHUH TOPOKOB.

Tema 4. C. Cunexk «Haunu ¢ “3agem?”»

Konuenmus “3onororo kpyra”. Uto kak u mouemy BblI Jenaere B OuzHece. Kakoii u3 Borpocon
Ba)KHEE JUIS BJOXHOBIIAIOIIUX JIUIEPOB.

Tema 5. C. Cunek «JInepsl eAAT NOCTCAHUMHU: KAK €CO3/1aTh KOMaH/1y MeYThD)
KopriopatuBHas KyiabTypa M ycrnex kKommaHuu. Kak moctpouTs KomaHIy, KoTopas Oyjaer
IIOKOPATH HOBbIE BBICOTHL. Kak BbIOMpaTh tosiei. YTo Takoe MOTHBalLIMA U 4eM OHa lieHHa. Kax
NEPEHATh ONBIT JYUIIUX U aallTUPOBATh €ro 1noj ceds. JIuaep B KOPIopaTUuBHON KyJIbTYpe.
Tema 6. C. KoBu «7 HaBbIKOB BbICOK03()QeKTUBHBIX J10el

JInunast a3¢dexTuBHOCTh. [IpUHIMMBI, MPUBBIYKY U HaBbIKU. Thl-apaaurma, s-napajgurma,
Mbl-niapaaurma. IlpuHnun nepconanbHOro BuaeHUs, [IpuHIMI nepcOHATBLHOrO JIMJAEPCTBA,
[IpyHumn nepcoHanpHOro ymnpasieHus, [IpuHuun mexnuuHocTHOro nuzaepcrsa, [IpuHuun
sMpaTuueckoro  oOuienusi, [lpuHIMOBI — TBOpYECKOro  cOTpyAHMYEecTBa, [IpuHIun
cOaaHCUPOBAHHOI'O CAMOOOHOBJIEHHUS

Tema 7. K. baanmap, C. /IzkoncoH «OZHOMHHYTHBIH MeHEIKeP»

[TozutuBHOE moakperenue. LleneycranoBka. MoTuBanus: noxsajia U BbITOBOPHL. becenbl ¢
IIOTYMHEHHBIMHU.

Tema 8. C. I:koncon «KTo ykpaJs moii cbip?»

Heusb6exHocts n3Mmenenuii. Kak pearmpoBarh Ha uM3MeHeHHs. ['OTOBHOCTb K IepeMeHaM.
Ananranysi 1 UHULIMATHBA.

Tema 9. P. lanuo «IIpunnunsl. ZKu3Hp u padora»

Uto nenath ¢ peanbHOCTHIO. bonb u pa3mbinuieHus. [1aTe maros no ycnexa. PaaukanbHas
npasaa. PagukaneHas npo3pauHocTs. Ommoka - yacTh Urpbl. CHHIPOM “JISATYIIKU B KUITSIIIECH
Boze”.

Tema 10. /I. Korrep «Bnepenn mepeMeH: Kak YCHEIIHO NPOBECTH OPraHM3alMOHHbIE
npeodpazoBaHUs»

OpranuzalioOHHBIE U3MEHEHUS U MX IOCIIENO0BaTeNbHOCTh. Kak MOTHBHpOBaThH JIOACH Ha
nepemenbl. Co3ianue koManbl pepopmaropoB. HoBoe BuieHHE U cTpaTeruu. Y CIOBUS IS
IIMPOKOT'0 YYacTUsl COTPYIHUKOB B IPEOOpPa30BAHUSAX.

Tema 11. O. lllapmep «Teopust U: muaepcTBo U3 Oyayuiero»

KauectBa nuaepa. Konnenmus gysctByromero npucyrctBus. Kpusuc cospemennoctu. Kax
nuaepy oneperbes Ha Oyayuiee. JIuiepsl U akTUBHBIE CTOPOHHUKU U3MEHEHHH.

Tema 12. K. Kpucrencen «/[unemma nHHOBaTOpa»

Kuura npenocrapnsier riay0okoe MOHMMaHHE KOHLEMIUU MOJPBIBHBIX HHHOBAIMHA. IJTO
(GyHIaMEeHTaJIbHOE MOHATHE, KOTOPOEe M3MEHIIIO MOIX0/1 K OU3HEC-CTpaTerusiM U TOHUMAHUIO
KOHKYpPEHTHOH OopbObl. OCBOMB 3Ty KOHLEMIUIO, CTYJEHTbl CMOTYT pAaclio3HaBaTh U
UCIIOJIb30BaTh HOBBIE BO3MOXKHOCTM B MHUpPE, TJ€ TEXHOJIOTMM U PBIHKM MEHSIOTCS C
HEBEPOSITHON CKOPOCTHIO.



IlepeyeHb KHMI MOXET M3MEHATHCS IO pEIIEeHHI0 Ipenojasarens w/uiau Jlupektopa
IIPOTrPaMMBI.

4. OLIEHOYHBIE CPEJACTBA M TIPUMEPHI 3AJJAHHUHN [OJ5 OIEHKH
PE3YJIIBTATOB OCBOEHUA INCHUIIJINHBI

4.1 Texymmii KOHTPOJIb

Kaxnpiii mMonynp (M3ydeHHas KHUTA) OLIEHUBAETCS OTHEIbHO, KaXKIbI MpernoaaBareib
CaMOCTOSITENTbHO (POPMYITHPYET MPaBHUIIa BHICTABICHHS OLIEHKHU 32 CBOM MOJIyJIb M COOOIIAET O
HUX CTyJIeHTaM Ha mepBoM 3aHATHU. OllEHKAa 3a KypC pacCUMTBHIBAeTCS KaK CpelaHee
apru(pMETHYECKOE OLIEHOK 32 KaXKIABIH MOAYJIb, IPOIIEIINIA B JAHHOM CEMECTpE.

OneHka 3a Kypc MOKeT ObITh CHUKEHA, €CJIU CTYJICHT MPOITYCTHII 3aHATHS 0€3 YBaXKUTEIbHON
MPUYMHBI, @ UMEeHHO 1o 0,25 0ayyioB 3a KXY MPOMYHICHHYIO mapy (2 ak.4.) B paMKax
MOJIYJISL.

Ecnmu mo pesynbpTaram TEKyIIETro KOHTPOJIS CTYICHT MOJYYHII MOJOXKHUTEIbHYIO OLICHKY (HE
HUXKE «YyIOBJICTBOPUTEIHHOY»), OIEHKAa 3a MPOMEXKYTOUHYIO AaTTECTAl[Mi0 BBICTABISETCS
aBTOMATHYECKH.

4.2 IlpoMe:xxyTOUHAsI aTTeCTANMS

CrynenrtaMm, HaOpaBIIMM JOCTATOYHBIE JIJIsl YIOBIETBOPUTEIHHON OILIEHKH Oalibl 3a TEKYIUI
KOHTPOJIb, OIIEHKA 32 JUCIUIUIMHY BBICTABISETCS PABHOM OIICHKE 3a TEKYIIU KOHTPoIb (CM.
m. 4.1).

CryneHTtaM, MOJYYMBIIMM HEYIOBJICTBOPUTEIBHYIO OIICHKY IO pe3yjibTaTaM TEKYIIETro
KOHTPOJIs,, HEOOXOJUMO MO COTJIACOBAaHUIO C IMPEMNoJaBaTeleM CAATh OJIMH WA HECKOIBKO
KOMIIOHEHTOB TEKyIIero KOHTpojs. IlpemnonaBarens BmpaBe NPEIJIOKUTH CTYACHTaM
BBIMIOJIHUTH 33JlaHuEe, HE IMOBTOPSIOLIEE 3aJaHHE TEKYIIEro KOHTPOJIA, HO MPOBEPSIOLIEE
aQHAJIOTUYHBIC 3HAHUS, YMEHHS U HABBIKU.

4.3 Ilpumepsl 3agaHui

IIpuMepsI BONIPOCOB 1JIs1 YCTHOI'O ONpoca

. Kakxue kommannn ananusupytorces B kaure JI. Kommunza “OT xopoIiero K BETMKOMY.

. [louemy ogHM KOMIIAaHUU COBEPIIAIOT IPOPHIB, & APYTUE HET...”?

. OnummMre MexaHu3M nepexoja “ot xopourero k Beaukomy” mo [I. Komnunsy.

. Uro Takoe “koHuenuus exa?”

. Kak npuBuTH KyNnbTypy AUCHUIIINHBI?

. B ueM oTiinumns 1Byx pexxuMoB MbliuieHus coryacHo . Kanemanny?

. Kakas cucrema no JI. Kanemanny orBedaer 3a GopMHUpOBaHUE OIIEHOK U CY>KJIEHUN?

. Kakue nsate mpobiem, KoTopble TOpMO3ST pa3BUTHE KOMIaHuH, BbinenseT I1. Jlencuone?
9. B yeM cyTh KOHIENIHH “30JI0TOr0 Kpyra”?

10. Ha yem ocHoBano Hactosiiee Juaepctso no C. Cuneky?

11. Yro Takoe “kpyr 6e3omacHOCTH?

12. Kakumu napameTpamu onpeaenstoTes aoobie HaBblky 1o C. KoBu?

13. K. bnanmap, C. JI>koHCOH. “OIHOMUHYTHBIN MEHEIKEp - MOYeMy TaK Ha3BaHa KHUTa?
14. ®opmyna ycnemHoit xxu3nau o P. /lanno?

15. Ha xakue TUnUuHbIe OMMOKH BO BPEMsI OpTraHW3AIMOHHOW MEPEeCTPOMKH yKa3biBaeT /Jl.
Korrep B kHure “Brmepenn mnepeMeH: Kak YCIEHNIHO IPOBECTH OPraHU3allMOHHbIE
npeodpazoBanus’?

16. B uem cytb Teopun U?

O JIN N W~



5. YYEBHO-METOAUYECKOE U HWH®OPMALIHUOHHOE OBECIIEYEHHUE
JAUCHUIIJIMHBI

5.1 Jlureparypa

Koprosa, M. A. Menemxment. Micropust MeHeKMEHTa : yaeOHOe TIOCOOUe ISl CPEaHEro
npodeccuonabHOro oopazosanus / M. A. Koprosa, A. M. Canory6. — 3-e u3[1., UCIIp. U JOIL.
— Mockaa : U3narensctBo FOpaidt, 2025.

5.2 DyekTpoHHBIEe 00pa3oBaTeIbHbIE PeCypChl
Marepuans! auctuiuinabl pazmeniensl B JUOC (LMS): https://l.skolkovo.ru/login/index.php.

6. JUHEH3UOHHOE U CBOBOJHO PACITPOCTPAHAEMOE ITPOI'PAMMHOE
OBECIIEYEHMUE (B TOM 4HCJIe 0T€4eCTBEHHOI0 MIPOU3BO/CTBA)

Onepanuonnas cuctema Simple Linux, Opay3zep Yandex Opaysep, antuBupycHoe I[1O
Calmantivirus.

CBoOoHO pacnpoctpansiemoe [10, B TOM Yuciie 0Te4eCTBEHHOTO MPOU3BOICTBA!

Oducnerii naker Libre Office, Okular PDF Reader, 7-Zip Apxusarop, GIMP PenaktupoBanus
¢dororpaduii, Inkscape Bekropnas rpaduka, Blender 3D rpaduka, Kdenlive Buneopenakrop,
Audacity Ayamnopenakrop, VLC Menuamteep, Thunderbird ITouroBsriit xkiment, Flameshot
Co31aHue CKPUHIIIOTOB.

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIVIMHbI

VYuyebHas ayauTopus JUIsL TNPOBENCHMS 3aHATUH JIGKLMOHHOTO THIA, OCHALICHHas
MyJIbTUMEIUIHBIM 00Opy/s0BaHuEM, Y4eOHOH MeOenbro, JTOCKOM WM CO CTEHaMH C
MapKepHBIM OKPBITHEM.

VYyeOHast ayauTopusl JUIsl MPOBEIEHUS 3aHATHI CEMUHApCKOro THUMA, OCHAIIECHHAas
MYJbTUMEIUIHBIM 000py/lOBaHHEM, Yy4eOHON MeOenblo, JOCKOM MM CO CTeHaMHu C
MapKEepPHBIM TTOKPBITHEM.

Aynutopust (KOBOPKUHT) JUUIsl CaMOCTOSITETIbHOM pabOThl, OCHAllleHHas y4eOHOH MeOelnblo,
HOYTOYKamH.

MarepuanbHO-TEXHHUECKOE 00ecTIeUeHne ayAUTOpUil IpeICTaBIeHO Ha O(QUIIMAIBHOM caiTe
https://bbask.ru/sveden/objects/.
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