[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

®WO: Mucapes Cepreii CTaHncnaBosuy

[lomxHocTb: PexTop

[laTa noAnMcaHus: 15‘5%5%92’@&%B6HH06 oﬁpaaonaTenLH()e YUIPECKACHUE BBICHICT O 06pa3onamm
YHUKaNIbHbII NPOrPaMMHbIA KIHOY: «Ixona ynpasiaenans CKOJIKOBO»
b9d7463b91f434da3d4dclafa%9alcf32d3c58650

V1B

= 'Iﬁ"eKTOp C.
II ! Il 1 -
W v

AT N Vo % e
%257 anpe
) "

AHHOTAIUHM Pa00YHX NPOrpaMM NPAKTHK

HanpasJ/ieHue noaAroToBKu 38.03.02 MeHeKMEHT
Kpamnpukanus BeIy CKHUKA bakanasp
O0pa3oBaTebHasi HporpaMma VYpasieHnue U npeJpuHAMaTebCTBO
®opma o0yueHHus Ounas

MockBa

2024



I. Yuebnas npakTuka
Tun: Hayuno-uccnenoBarenbckas pabota

esun npakTUKH:

- 3aKpeIuieHue, paclIMpeHue U yTriyOJIeHne TeOPETUISCKIX 3HAHUN TI0 MTPOCITY IaHHBIM
3a BpeMsi 00yUeHUs JUCIUTLIIMHAM;

- pa3BHUTHE YMEHHI OMUCHIBATH MPOOJIEMBI M CUTYaIlMH, CTABUTH 3aJ]a4ll B paMKax IIeJId
U OCYIIECTBJISTh BBHIOOP ONTHUMAIIBHBIX CIIOCOOOB pEHICHUS MpPHU CYIIECTBYIOIMIMX
(3a1aHHBIX) OTPAHUYCHUSIX;

- IUTAaHWPOBaHUE M TIPOBEICHHUE MCCIIeTIOBAHMS JIJIsl PEIIeHHUS MPO(eCCHOHANBHBIX 3a]1ad;

- pa3BUTHE KOMIIETCHIIMA B YaCTH TPHUHATHS OOOCHOBAaHHBIX pEIICHWU Ha OCHOBE
coOpaHHBIX, 00pa0OTaHHBIX ¥ TPOAHATIN3UPOBAHHBIX JIAHHBIX;

- 00paboTka TOJIY4YEHHBIX MAaTepHaIOB, O(QOpMIICHHE U TMpe3eHTalusl pPe3yIbTaToB
UCCIIeIOBAHMUSL.

VuebHas mpakThKa (HayqIHO-HCCIIEIOBATEeNIbCKast paboTa) HaIpaBjieHa Ha pa3BUTHE
CJIEeIYIOMMX KOMIETCHIINN U MX WHINKATOPOB:

Kon dopmyITUpoBKa KOMITETEHITUH /MK €€ HHIUKaTopa (OB)

KOMIIeTe

HITUT

IK-1. Cnoco0eH MPoeKTHPOBATH H BHEAPATH OM3HEC-TPOIECCHI OPraHU3AIHI

[IK-1-1. | AHanmu3upyeT u MOAETUpyeT Kpocc-(pyHKIIMOHATbHbBIE OM3HEC-TIPOIECCh
OpraHu3aly U aJJMUHUCTPATUBHBIEC PETIaMEHTHI

[IK-1-2. | IIpoBoauT ayIuT AESITETHLHOCTH B paMKaX Kpocc-(yHKIIMOHAEHOTO Mpoiiecca
OpraHMU3aIi Ha COOTBETCTBUS TPEOOBAHUSIM U LIEIEBBIM IIOKA3aTESIM,
(dopmyHpyeT u 0O0CHOBBIBAET BO3MOXKHBIE PEIICHUS 110 YTy YLIeHUIO OU3HeC-
IIPOLIECCOB

IIK - 2. Cnoco0eH OpraHn30BbIBATH MPOLIECC CO3AaAHHS U NIPOIBUKEHUS
NPOAYKTOB

IIK-2-1. | Pa3pabarbIBaeT 1 KOHTPOJIUPYET UCIIOJIHEHNE OU3HEC-IIJIaHA HA IPOTSIKEHUH
JKU3HEHHOTO IMKJIA ITPOIyKTa

IIK -2-2. | BeiOupaet onTuMaibHy0 OU3HEC-MOJIENb JIJIs1 BBIBOA MPOIYKTa Ha PHIHOK

[IK-2-3. | Opranu3syet npouecc IpOABUKEHUS IPOTYKTOB, B TOM YUCIIE ¢ IIOMOIIBIO
WHCTPYMEHTOB ITU(PPOBOTO MapKEeTHHTA

IIK -3. | Cnoco0eH ynpaBJfTh NPOEKTAMHU




[1K- 3-1.

OrneHuBaeT pecypchl OpraHu3alui, MHALIUUPYET U MIaHUPYET MPOEKTHI,
OIICHUBAET PUCKH, TOTOBUT ()HHAHCOBO-IKOHOMUYECKOE 000CHOBAaHUE MTPOEKTa

IIK - 3-2. | I[Ipou3BOIUT MOHUTOPUHT B KOPPEKTUPOBKY pPadOT MO peann3aiuy MpoeKTa B
COOTBETCTBUHU C IJITAHOM

IIK-4. CrnocoOeH ynpaBJasiTh JIOAbMHU /sl pemieHus Npo¢ecCHOHATbHBIX 32124

[IK-4.1. | CobupaeT u aHATH3UPYET HHPOPMAITHIO O MMOTPEOHOCTIX B KOMITETCHITUSIX U
MepcoHase opraHu3alyuu/mpoeKTa, TOTOBHUT MPeAIOKEeHNE O BAKaHCHH,
opranusyert oTOop nepcoHaa

[1K-4.-2. | Pa3pabarbiBaeT cucteMy OIEHKH MepcoHana u GopMUPYET KOPIOPATUBHYIO
COLIMAIbHYIO MOJIUTUKY

IIK.4.-3. | Pa3pabarbiBaeT nporpamMmsl 00yudeHuUs IEPCOHAIa HA OCHOBE aHAIN3a
KOMIIETEHITH, HEOOXOIUMBIX OPTaHU3aIAN/TIPOEKTY

IIK-7. CrnocoOeH MpoBOAUTH HCC/IeT0BAHMSI /1715l BbIBEIEHHSI HA PHIHOK
HHHOBAIMOHHBIX MPOIYKTOB

[IK. 7-1. | ®opMynupyeT Ienu u 3a7a91, COCTABIISIET TUIaH, BRIOUPAET METOIbI U
WHCTPYMEHTHI UCCIIeIOBAHMSI

[IK.7-2. | Uccrenyet pa3muyHbie OOBEKTHI 110 33 JaHHOW/BRIOPAHHOW METOJIUKE,
MIPEICTaBISET PE3yIbTaThl HCCIIeTOBAHUS

IIK - 8. Cnoco0eH HAXOAUTh HHHOBAIIMOHHbIE PellleHUs /I MOCTPOCHUS 1
ONTHMH3ALNH OM3Hec-Mo/e/Iel ¢ HeJIbI0 YCTOHYHBOro pa3BuTHs OH3Heca

[IK 8-1. | Pa3pabarbkiBaeT 1 00OCHOBBIBAET HHHOBAIIMOHHBIE PEIICHUS, UCII0JIb3Y S 3HAHUS
U METOJIbI Pa3IMYHbIX HAYK

[IK 8-2. | OneHMBaeT TEXHOJOTHYCCKIE HHHOBAITUH, IPOTHO3UPYET 3(PPEKTHI U PUCKH HX

BHEJIPEHHUS JUIsl yCTOWYMBOIO pa3BUTHs OU3Heca

II. ITpousBoaAcTBEHHASI MPAKTHKA

Tumn: [IpoeKTHO-TEXHOJOTHYECKAs

Hean mpakTuku: GopMUpOBaHME U Pa3BUTHE Y CTYJACHTOB HABBIKOB MPOQECCHOHATHHOU
JIeSITENIbHOCTH, COOP ¥ aHAJIN3 JAHHBIX JIJISI BBIOJHEHUE UCCIIEIOBATENLCKUX U MTPAKTUYECKUX
3a/1a4 10 TeMe BBIMYCKHOU KBaJIM()UKAIIMOHHOW pabOTHI.

HpOI/ISBOI[CTBeHHaH IIpaKTHUKa (HpOeKTHO-TCXHOJ'IOFI/IIICCKEUI) HWHAaITpaBJICHA HA PA3BUTUC
CJICAYIOINX KOMIIETEHIIUM U UX WHIUKATOPOB:

Kon ®dopmynrupoBKa KOMIETEHIIMH W/WIK ee HHAUKATopa (OB)

KOMIIETe

HITUH

YK-9. Crnoco0eH Hcno1b30BaTh 0a30Bble JedeKTOI0rHIecKue 3HAHUSA B




cONMAJIbLHOM U mpogdeccuoHAJIbLHOM chepax

VK-9-1. | 3HaeT OCHOBHBIE IPUHIIUIIBI B3aUMOJCHCTBUS U HEUCKPUMHUHAITMOHHOTO
S3bIKa B OTHOILIEHUH JIFOJIEH ¢ MHBATUAHOCTHIO U OIPaHUYEHHBIMU
BO3MOKHOCTSIMU 37J0POBBSI, TPOSIBIISIET SMIIATHIO U TOTOBHOCTH OKa3aTh
TTOMOIIH JIJTSL UX yCTICITHOM MPo(ecCHOHAIBHOM M COIMATBHOM alanTallie

VK-9-2. | OcymiecTBiisieT KOHCTPYKTUBHOE B3aUMOJICHCTBUE C JTFOJbMU ¢ HUHBAIUTHOCTHIO
U OrpaHUYEHHBIMU BO3MOKHOCTSIMH 37J0POBbs Ha MIPUHIIUIIAX B3aUMHOT'O
YBAXKCHHUS B [IEJISIX YCIEIIHOTO BBIOJIHEHUS COBMECTHBIX 3a]1a4

K-1. Cnoco0eH NpPoeKTUPOBATH U BHEAPATH OM3HeC-NPo1ecchl OPraHU3aluu

[IK-1-1. | AHamm3upyeT U MOJICTUPYET Kpocc-PyHKIIMOHAIBHBIE OU3HEC-TTPOIIECCHI
OpTraHM3aIK U a]MIHUCTPATHBHBIC PETIIAMEHTHI

[IK-1-2. | IIpoBOaMT ayIUT AESITEIHLHOCTH B paMKaX Kpocc-(hyHKIIHOHAIIEHOTO MpoIiecca
OpraHu3alli Ha COOTBETCTBUS TPEOOBAHUSIM U 1LIE€JIEBBIM MOKA3aTeIIsIM,
dbopmyupyeT u 000CHOBBIBAE€T BO3MOJKHBIE PEIICHHUS 110 YTy YIICHUIO OW3Hec-
IIPOLIECCOB

IIK-2. | Cnoco6eH opraHu3oBbIBATH MPOIECC CO3TAHUS U MPOABHKEHUSI
NMPOAYKTOB

[IK-2-1. | Pa3pabarbeiBaeT U KOHTPOJIUPYET UCIIOTHEHHE OM3HEC-TUTaHa HA IPOTSHKCHUH
JKU3HEHHOTO IMKJIa IPOIYKTa

[IK -2-2. | BoiOupaet onTuMaibHy0 OM3HEC-MOEIb JIJIsl BBIBOJIA MPOAYKTa Ha PHIHOK

[IK-2-3. | Opranu3syeT mporecc mpoABMKEHUS MMPOAYKTOB, B TOM YHCJIE C TTOMOIIBIO
WHCTPYMEHTOB IU(PPOBOro MapKeTHHTA

IIK-3. | Cnoco6eH ynpaBJsiTh NPOeKTAMH

IIK- 3-1. | OnenuBaeT pecypcsl OpraHu3aliui, HHULIUUPYET U INIAHUPYET IPOEKTHI,
OIIEHUBAET PHCKH, TOTOBUT (PMHAHCOBO-3KOHOMUYECKOE 0OOCHOBAHHUE MTPOEKTa

[IK - 3-2. | I[Ipou3BOAUT MOHUTOPUHT B KOPPEKTUPOBKY pPadOT MO peann3aiuy MPoeKTa B
COOTBETCTBUHU C IJIAHOM

IK-4. CrnocoOeH ynpaBJasiTh JJIOAbMH JJIsl pemenns npogecCHOHATbHBIX 3219

[IK-4.1. | CoOupaet u aHaNU3UpyeT UH(HOPMAIHIO O TOTPEOHOCTAX B KOMIETCHIUSIX U

MepCoHaje OpraHu3aluu/IPOEKTa, TOTOBUT MPEIIOKESHUE O BAKAHCHH,




opraHusyeT oTOOp rmepcoHaa

[1K-4.-2. | Pa3pabarbiBaeT cucteMy OIEHKH MepcoHana u GopMUpYeT KOPIOPATUBHYIO
COLUAJIBHYO ITOJIUTHKY

IIK.4.-3. | Pa3pabarbiBaeT nporpamMmsl 00yudeHUs IEPCOHAIa HA OCHOBE aHAIN3a
KOMITETeHINH, HEOOXOIUMBIX OpPTraHU3aAINH/TIPOCKTY

IK-5. CrnocoOeH ynpaBjasiTb pUCKAMHU

IIK-5-1. | Pa3pabarbiBaeT MepONIpUsATHS IO BO3JICHCTBUIO HA PUCK B pa3pe3e OTIAEIbHBIX
BUJIOB U TOTOBUT UX SKOHOMHUYECKYIO OLIEHKY

[IK-5-2. | Pa3pabarbIiBaeT METOAUUYECKYIO U HOPMATUBHYIO 0a3y CUCTEMBI yIIPABJICHUS
pHCKaMH B paMKaX OTAEIbHBIX OM3HEC-TIPOIECCOB U (PyHKIIMOHATBHBIX
HanpasBJICHUN

IIK-6. CrnocoOeH Hce1e10BATD CJI0KHbIE 00beKThI ¢ PA3HBIX U CIIAITHHAPHBIX
NepCcneKTHB

[IK-6-1. | 3HaeT SMHUCTEeMOJOTUYECKHE U METO0JIOTHYECKIE TPAHUIIBI TUCIIUILIAH

[IK-6-2. | AHanu3upyeT U UHTEPIPETUPYET CIOKHBIE OOBEKTHI ¢ MOZULUI
MEXIUCIUITIIMHAPHOCTH, TOJIUIUCIUIIMHAPHOCTH U TPaHC-
JUCIUILINHAPHOCTH

ITK-7. Crnioco0eH NpoOBOANTH UCCIECA0BAHMS ISl BbIBE/ICHUS] HA PbIHOK
HHHOBAIIHOHHBIX NPOIYKTOB

[IK. 7-1. | ®opMynupyeT Henu U 3a7a4u, COCTaBJISIET MJIaH, BBIOUPAET METOIbI U
UHCTPYMEHTBI UCCIIEI0BaHUS

[IK.7-2. | Uccnenyet pa3nuuHble OOBEKTHI IO 33aHHOM/BBIOPAaHHON METOIHKeE,
IIPEICTABIISET PE3YIbTATHI HCCIIEI0BAHUS

IIK-8. | Cnoco6eH HAX0AUTh HHHOBAINIMOHHBbIE PeIIeHUS /IS TOCTPOEHUSA 1
ONTUMHU3ALNHU OH3HeC-Mo/1eIeil ¢ 1eJIbI0 YCTOHYHBOro pa3BUTHs OU3Heca

IIK 8-1. | Pa3pabarbiBaeT 1 000CHOBBIBAET HHHOBAITMOHHBIC PEIICHUS, UCIIOJIb3Y S 3HAHUS
U METOJIbl pa3IMYHbIX HAyK

[IK 8-2. | OneHuBaeT TeXHOIOTUYECKHE HHHOBAIMH, IPOTHO3UPYET dPPEKTH U PUCKH UX

BHEJIPEHUS JUIsl yCTOWYMBOTO pa3BUTUS OU3Heca




