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TEKUIUU CEMUHapCKHe
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180 24 24 132 Hudd. zager

1. AHHOTAIUA AMCIUITJINHBI

Kypc naetr Bo3MOKHOCTh BHUMATEIBHO MPOUYECTh 12 KHUT, Ba)KHBIX JJIs IOHUMaHUs OU3Heca
U yIpaBieHUs, U 00CyauTh ux ¢ 12 paznuuHbiMu npenonasarensiMu. Kak u nmo6oi kypc no
BEJIMKHM KHUTaM, 3TOT KypC MPH3BaH BKJIIOYUTH KaXJ0ro o0yvaromerocst B To, uro Pobdept
Xaruyunc HazBan the Great Conversation — TpaaHUIIHIO pa3roBOPa BBIAOIINXCS MBICIUTENEH,
IIPOXOJALIET0 uepe3 CTpaHbl M MoKoyieHusA. IlockonbKy B paMKax Takoro pasroBopa
HE00X0IUMO J1aTh COOECEIHUKY BbICKa3aThCs MOJHOCTHIO U OT MEPBOTO JIMIA, O0yYaIOLIUecs
YUTAIOT NMPEATIOKEHHBIH aBTOPCKUM TEKCT LIEIUKOM, BMECTO TOTO YTOOBI YUUTATh €T0 MEepecKas
B y4eOHUKE.

B »TOM Kypce HeT 3apaHee ONPENEIEHHOIO CIHCKAa KHHAI — KaXKIbl IpernoaaBaTellb
CaMOCTOSITENIbHO ~ BBIOMpAeT KHUTY, KOTOPYI0O OH CYMTAaeT BaXHbIM OOCYIUTh C
npejcTaBUTeNIIMU  Oyaymieit  OusHec-nuThl. Takas cBoOoja mpu3BaHa OOECIIEYUTH
CyOBEKTUBHYIO BOBJICUEHHOCTh IpErojaBareieil u o0yyaronuxcs B M3y4aeMblil MaTepual.
[Tockonbky KHUTH OyayT BIOpaHbl Kosuteramu u3 sxocucteMbl CKOJIKOBO, kypc momoxer
chopMUpOBaTh CUCTEMY B3IISIOB M LeHHOocTel, Onu3kux Illkone ympasnenus. braronaps
3TOMY Kypcy 00yuaronmecs J0JKHBI TOHATh, YTO OM3HEC U YIPABJIEHUE — 3TO HEYTO OoJbIlee,
YeM CHCTeMa MHCTPYMEHTOB, M Oosee pedIeKCUBHO OTHOCUTHCS K CBoell Oynymieit
npoecCUOHATBLHON 1EATEIbHOCTH.

Kypc pa3BuBaeT HaBBIKM KPUTHYECKOTO UTEHUS, apryMEHTAllUd M BEACHUS JHUCKYCCUH, a
TaKXKe CIIOCOOCTBYET YCWJIEHHIO (YHIUPOBAHHOCTH H3Yy4YaeMbIX NapajjienbHo Ou3Hec,
YIPaBJIE€HYECKUX, 1 SKOHOMUYECKHUX JUCIUILINH.

2. INTAHUPYEMBIE PE3YJBbTATHBI OCBOEHUA JUCIHUIIJIMHbI
B ciydae ycneniHoro ocBoeHust Kypca ooydaromuecs 0y ayT:



3HATh
- OCHOBHBIC HJICHU U apTYMCHTBI U3 U3YUCHHBIX KHUT 1O 6I/ISHCCy
- KOHLEMLHUY, IOHATUS U TEOPHH, IPEJCTABICHHbIE B U3y4aeMbIX KHUTAX.
yMeTb
- aHAJIM3MPOBATh U MHTEPIPETHPOBATH OU3HEC-TEKCTHI C NO3ULIUN MEHEIKEPUATbHOM
HayKH;
- yCTaHaBJIMBaTh B3aUMOCBS3b KOHIIETILUI, TOHATUI U TEOPUH y KaX10T0 aBTOPA;
- paloTaTh B KOMaH/€, B TOM YHCJIE B POJIM JIUJEPA;
- YYHUTBHIBaTh B IOJI0OPE KOMAH IbI OCHOBHBIE BBIBOJIBI O POJIM KOMAH/IbI M 3aKOHAX
pa3BUTHS KOMaH/1bl, U3J10KEHHBIX B U3YYEHHBIX KHHUTraX.
BJIaJeTh
- HaBBIKOM IOMCKa HEOOXOAMMOI MH(pOpMAIK U3 00CYKIAEMbIX KHUT;
- HaBBIKOM apryMEHTalluu BbIOOpa pelIeHus] COOCTBEHHOM 3aJjauu ¢ ONOpoi Ha
pa3o0paHHbIe HAa 3aHATUSIX TEKCTBHI.

HI/ICHI/IHHI/IHa HaIlpaBJICHA HA pa3BUTHUC CICAYIOIIUX KOMIIETCHIIUM U UX HHAUKATOPOB:

Kon dopmMyITUpOBKa KOMITETEHITUH /WK €€ HHIUKaTopa (OB)

KOMITETEHIIUU

IIK-8. CnocobeH ucc/1e10BaTh CJI0KHbIE 00bEKTHI C PA3HBIX M CHUILIHHAPHBIX
NMepPCrneKTHB

ITK-8-1. 3HaET MUCTEMOJIOTHYECKIE M METO0JIOTMYECKUE TPAHUIIBI TUCIMILUINH

[TK-8-2. AHanu3upyeT U UHTEPIPETUPYET CI0KHBIE 0OBEKTHI C MO3ULIUI
MEXIUCITUTIIMHAPHOCTH, TTOJIUIMCIUTIIIMHAPHOCTH U TPaHC-
JICITUTUIMHAPHOCTH

3. COAEP KAHUE U CTPYKTYPA JUCIIUIIVINHBI

TpyaoeMKocTh (4ac.) o BU1aM yUEOHBIX 3aHITHH

HazBanue Bcero
paszerna/Temsl Hacos KonTakTHas pabora Camocrosre
JbHAS
Bcero Jlexuuu CemuHapsl pabora
Tema 1. JI. Komnmuns
«OT xopomiero K
BesnkoMy. [louemy
14 4 2 2 10

OJIHU KOMIIaHUH
COBEpUIAIOT MPOPHIB, a
JpYTHE HET...»

Tewma 2. JI. Kanemann
«Jlymail Me[UIEeHHO 14 4 2 2 10
pemaii OpIcTpO»

Tewma 3. I1. Jlencuone
«5 MOPOKOB KOMAHIbI»

14 4 2 2 10




Tema 4. C. Cunek

«Hauunu ¢ “3auem?» 14 4 2 2 10

Tema 5. C. Cunek
«JInpepsl ensr
HOCIEIHUMU: KaK 14 4 2 2 10
co371aTh KOMaHTy
MEUTBI»

Tema 6. C. KoBu «7
HAaBBIKOB
BBICOKOA()(DEKTUBHBIX
JIFOAC»

14 4 2 2 10

Tema 7. K. branmap, C.
JIxoHCOH

«OTHOMUHY THBIN
MEHEIKEP»

14 4 2 2 10

Tema 8. C. /I>xoHcoH

. 14 4 2 2 10
«KT0 yKpain moii ceip?»

Tema 9. P. lanuo
«ITpunuunel. XKu3zHb u 14 4 2 2 10
pabota»

Tema 10. 1. Korrep
«Bniepeau nepeMen:
KaK yCIEIIHo nposectn | 14 4 2 2 10
OpraHHU3alOHHbIE
peoOpa3oBaHUs»

Tema 11. O. Illapmep
«Teopusa U: nunepcrso | 20 4 2 2 16
13 OyIyIIero «

Tema 12. JTon bek Kpuc
Kosan «CnupanbHas 20 4 2 2 16
JTMHAMHKa)

Hroro 180 48 24 24 132

Tema 1. 1. Kosutnns «OT1 xopowero k Beiukomy. Ilouemy 01HH KOMIIAHMHM COBEPILIAIOT
NPOPbIB, a IPyrue HeT...»

Yro npuBOAMT KOMOaHuM K Benuuuto. Mepapxust pykoBoguteneil. Uto oOwveauHsieT
pyKoBoJuTeNel BeNUKUX Komnanuil. Kakue THYHOCTHBIE KadecTBa MPUCYIIN PYKOBOIUTEIISM
BEIMKNX KOMIAaHUN. COTPYIHUKH BEJTMKUX KOMIIAHUM, TJI€ X UCKATb.

Tema 2. 1. Kanemann «/lymaii meajieHHO pemiaii ObICTPO»

JIBe cuctembl B ICUXUKE YeJI0BeKa, pacrpeaeneHue QyHKIuH Mex 1y HUMU. JI0KHbIE BBIBOBI.
OMOIMOHATBHAS KOTEPEHTHOCTh. D deKT npeamectBoBanus. JIo)KHas Kay3aIbHOCTD.

Tema 3. II. JleHcHOHE «5 MOPOKOB KOMAHIbI»



[Mupamuna mnopokoB Jlencuone. Bsaummnoe  HemoBepue. bosi3HB — KOH(IMKTOB.
bezotBercTBeHHOCTh. HerpeboBarenbHocTh. bespaznuume k pesynprary. Jlnarnoctuka
MIOPOKOB KOMIIAaHUM U UX MpopaboTka. Ponb nuaepa B MCKOPEHEHNUH TTIOPOKOB.

Tema 4. C. Cunek «Haunmu ¢ “3auem?”»

Konnenmus “3omororo kpyra”. Uto kak u mouemy BbI AesiaeTe B OuzHece. Kakoit 3 BompocoB
BaYKHEE JUISl BJAOXHOBIISIOLIUX JIUIEPOB.

Tema 5. C. Cunek «JIuaepspl easiT MOCJTEAHUMM: KAK CO31aTh KOMaHIAy Me4YThD)
KopnoparuBHast KynbTypa M ycnex kKoMmnaHuu. Kak moctpoutb komaHzy, KOTopas OyaeT
MIOKOPATH HOBBIE BBICOTHL. Kak BeIOMpaTh oiei. UTo Takoe MOTHUBALIMA U 4eM OHa 1ieHHa. Kak
MIEPEHSTH ONBIT JIYUIIUX U aAalTUPOBaTh €ro 1o ceds. Jlunep B KopropaTUBHOI KyJIbTYpeE.
Tema 6. C. KoBu «7 HABBIKOB BbICOK03(p(peKTUBHBIX JII01€l

JInunast 3¢¢pexTuBHOCTD. [IpUHIMMBI, MPUBBIYKM M HABBIKH. ThI-Iapajnurma, s-mapagurma,
Mbl-iapagurma. [lpuHuun nepcoHanbHOrO BUJEHHUS, [[pUHIMI nEepCOHANBHOIO JIMAEPCTBA,
[IpuHumn nepcoHanpHOro ymnpasieHus, [IpuHumn mexnuuHocTHOro auzaepctsa, [IpuHiun
sMmaTuueckoro  oOmieHusi, [IpuHIMOBI  TBOpYECKOro  COTpyAHMYECTBa, [IpuHIUD
cOaJIaHCUPOBAHHOT'O CAMOOOHOBIICHUS

Tema 7. K. baanmap, C. JI:koHcOH «OQHOMMHYTHBIN MEHeIKepP»

[TozutuBHOE moakperienue. LleneycranoBka. MoTuBanys: moxsaja U BbITOBOPBL. becenbl ¢
MOAYUHEHHBIMH.

Tema 8. C. Izkoncon «KTo ykpaJ mMoii cbip?»

Heusbexnocts u3meHenuii. Kak pearupoBaTh Ha uM3MeHEHHUs. ['OTOBHOCTH K IepeMeHaMm.
Ananranysi ¥ UHULIMATHUBA.

Tema 9. P. lanuo «IIpuauunel. 7Ku3nb u padora»

Uto nenath ¢ peanbHOCTHIO. bonb u pa3mbinuieHus. [IaTe maroB no ycnexa. PaaukanbHas
npasaa. PagukaneHas npo3pauHocTs. Ommoka - yacTh Urpbl. CHHAPOM “JISATYIIKU B KUITSIIIEH
Boze”.

Tema 10. /I. Korrep «Bnepenn mepeMeH: Kak YCHEIIHO NPOBECTH OPraHM3alMOHHbIE
npeodpazoBaHUus»

Opranu3alvoHHbIE U3MEHEHUS U MX MOCcIeAoBaTelbHOCTh. Kak MOTMBHpOBaThH JIOJIEH HA
nepeMmenbl. Co3ianue koMansl pepopmaropoB. HoBoe BuieHnEe U cTpaTeruu. Y CIOBUS IS
IIMPOKOT'0 YYacTHUsi COTPYIHUKOB B IPEOOpPA30BAHUSX.

Tema 11. O. lllapmep «Teopusi U: 1uaepcTrBo u3 0yayuero»

KauectBa nunepa. Konnenmus gdysctByromero npucyrctsus. Kpusuc coppemennoctu. Kax
nuzepy oneperbes Ha Oyayuiee. JIniepsl U akTUBHBIE CTOPOHHUKU U3MEHEHUH.

Tema 12. K. Kpucrencen «/[uiemma HHHOBaTOpa»

Kuura npenocrapnser riay0okoe MOHMMaHHE KOHLEMIUU MOJPBIBHBIX WHHOBAIMHA. OJTO
(dyHIaMEeHTaIbHOE MOHSATHE, KOTOPOEe M3MEHMIIO OIX0/1 K OM3HEC-CTpaTerusiM U TOHUMAHUIO
KOHKYpPEHTHOH O0pbObl. OCBOMB 3Ty KOHLEIIUIO, CTYJEHTHl CMOTYT pAaclo3HaBaTh U
UCIIOJIb30BaTh HOBBIE BO3MOXKHOCTM B MHUpPE, TJ€ TEXHOJIOTMM U PBIHKM MEHSIOTCS C
HEBEPOSATHON CKOPOCTHIO.

[lepeueHb KHUT MOXKET U3MEHSTHCS 110 PELICHHIO MPEIo/IaBaTeNeH.

4. OLIEHOYHBIE CPEJACTBA M TIPUMEPHI 3AJJAHUHN [1J OIEHKH
PE3YJIBTATOB OCBOEHUA INCHUIIJIMHBI

4.1 Tekymuii KOHTPOJIb

Kaxnpiii mMonayns (M3ydeHHas KHUTA) OILEHUBAETCS OTHEIbHO, KaXKIbIM MpernojaBaTelb
CaMOCTOATENbHO (OPMYTUPYET IIpaBUiIa BHICTABIICHHSI OIEHKH 3a CBOM MOYJIb M COOOIIAET O
HUX Ha mepBoM 3aHsThd. OIEHKa 32 Kypc PAacCYMTHIBACTCS KaK CpefHee apu(MeTHuecKoe
OIIEHOK 3a Ka)KJbIi MOYJIb, TPOIIECAIINI B JAHHOM CEMECTPE.



Ecnu o pe3ynbraraM TeKymero KOHTPOJIsi 00y4arouics MOIyqni MOJI0KUTEIbHYIO OLIEHKY
(He HMKE «YJIOBJIETBOPUTEIHLHO»), OILICHKA 332 MPOMEKYTOUHYIO aTTECTAIlMI0 BBICTABIIACTCS
ABTOMAaTUYECKHU.

4.2 IIpomMe:xyTOYHASI ATTECTALUSA

OOyuaronmMcsi, HaOpaBIIMM JIOCTATOYHBIE Ui YAOBJIECTBOPUTEILHOW OICHKH Oajulbl 3a
TEeKYIIH KOHTPOJb, OICHKA 3a AUCLUUIUIMHY BBICTABISETCS PABHOM OLEHKE 3a TEKyIIUH
KOHTposb (CMm. 1. 4.1).

OOyyaromumcs, TOTYYUBUIMM HEYJAO0BICTBOPUTEIIbHYIO OLIEHKY 10 pe3ysbTaTaM TEKYIIEro
KOHTPOJISl, HEOOXOIMMO TIO COTJIACOBAHHIO C INPENojaBaTelIeM CIaTh OJWH WM HECKOJIBKO
KOMIIOHEHTOB TeKyllero KoHTpois. [IpemopaBarens BmpaBe MNpeUIOKHUTH OOYUYAIOLIUMCS
BBIIIOJIHUTh 33JjaHME, HE IOBTOPSIOUIEE 33JaHUE TEKYIIEro KOHTPOJIsA, HO IPOBEPSIOLIEe
aHAJIOTUYHBIC 3HAHUS, YMEHUS U HABBIKU.

4.3 Ilpumepsnl 3a1aHu i

IIpumepbl BONPOCOB /1Jisl YCTHOTO ONpPOCa

. Kakne komnanuu ananusupyrorces B kaure Jl. Komnunza “Ot Xxopo1iero K BEIMKOMY.

. [Touemy ogHM KOMIIAaHWU COBEPIIAIOT MPOPHIB, & IPyrUe HET...”?

. Onuirre MexaHu3M nepexoja “ot xopouiero k senukomy” 1o . Komnunzy.

. Uro takoe “xoHuenuus exa?”’

. Kak npuBuTh KyJNbTypy IUCLHHUIIINHbI?

. B uem otnnuus AByx pexumoB MbliieHus coryacHo /. Kanemanny?

. Kakas cucrema no /. Kanemanny orevaet 3a popMHUpOBaHUE OLICHOK U CY>KICHUNA?

. Kakue nsate npoGiem, KOTopble TOPMO3SAT pa3BUTHE KoMITaHUU, BbiaesnseT 11. Jlencuone?

. B uem cyTh KOHIENIIMNU “30510TOTO Kpyra”?

10. Ha yem ocHoBano Hacrositiee uaepcTtso mo C. Cuneky?

11. Yro takoe “kpyr OezomacHocTu’?

12. Kakumu napamerpamu onpenenstorcs Jitoobie HaBbiku 1o C. Kosu?

13. K. biranmap, C. JIxoHcoH. “OHOMUHYTHBIA MEHEKEP - TOYEMY TaK Ha3BaHa KHUTa?
14. ®opmyna ycnemHoit xxu3uu o P. Jlanno?

15. Ha xakue TUnu4Hble ONIMOKM BO BpEeMsl OpraHM3allMOHHOM mepecTpoiiku ykasbiBaeT /1.
Korrep B kuHure “Brmepeau mepeMeH: Kak YCIEIIHO IPOBECTH OpraHU3alMOHHBIE
npeoOpa3oBaHus’?

16. B uem cytb Teopun U?

O 001N DN~ WK =

5. YYEBHO-METOAUYECKOE WU WH®OPMALIHWOHHOE OBECIIEYEHHUE
JUCHUIIJINHBI

5.1 Jlureparypa

Koprosa, M. A. Menemxment. Mcropuss MeHeKMeHTa : yueOHOe TTocoOue ISl CPEaHEro
npodeccuonabHOro oopazosanus / M. A. Koprosa, A. M. Canory6. — 3-e u31., UcIp. u JOIIL.
— Mockaa : U3narensctBo FOpaiit, 2025.

5.2 DuekTpoHHBIE 00pa3oBaTeIbHbIC PECypPChl
Martepuansl aucuuminHbl pazmeriensl B LMS: https://l.skolkovo.ru/login/index.php.

6. JUIIEH3UMOHHOE U CBOBOJAHO PACITPOCTPAHAEMOE INPOI'PAMMHOE
OBECIIEYEHMUE (B TOM 4HcJie 0T€4eCTBEHHOT0 MPOU3BO/ICTBA)

Omneparmmonnast cucrema Simple Linux, Opayzep Yandex Opaysep, antuupycHoe I1O
Calmantivirus.


https://l.skolkovo.ru/login/index.php

CBoboHO pacnpoctpansiemoe [10, B TOM Yuciie 0Te4eCTBEHHOTO IMPOU3BOICTBA!

Oducneriii naker Libre Office, Okular PDF Reader, 7-Zip Apxusarop, GIMP PenaktupoBanus
tdotorpadwuii, Inkscape Bekropnas rpaduka, Blender 3D rpaduka, Kdenlive Buneopenaktop,
Audacity Aymuopenakrop, VLC Memuamneep, Thunderbird IToutoBeiit knuent, Flameshot
Co31aHue CKpUHIIIOTOB.

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIVIMHbI

VYdeOHass aymuTopusl JUISL TPOBEICHHS 3aHATUH JIGKIMOHHOTO THIA, OCHAIICHHAS
MYJIbTUMEIUHHBIM 000py/IOBaHHEM, Yy4eOHOH MeOenblo, JOCKOH WM CO CTCHaMH C
MapKEePHBIM TTOKPBITHEM.

VYuebHas ayauTopusi JUIS TIPOBEICHHS 3aHATHA CEMHUHAPCKOTO THIA, OCHAILICHHAs
MYJbTUMEIUHHBIM 000py/IOBaHHEM, YYEeOHOH MeOenblo, TOCKOH WM CO CTCHaMH C
MapKEPHBIM TTOKPBITHEM.

Aynuropus (KOBOPKHHT) JJIi CAMOCTOSITEIbHON PalOTHI, OCHAIIEHHas y4eOHO#l mebernblo,
HOYTOYKaMH.

MarepuanbHO-TEXHHUECKOE 00eCIICYCHHUE ayJUTOPUI TPEJICTABICHO HA O(QUITMAIEHOM CcaiTe
https://bbask.ru/sveden/objects/.



https://bbask.ru/sveden/objects/

