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1. YueOHasi npakTHKa

1.1 Tun npaktuxku: Pojb npeanpuHuMareis

[{enu nmpakTUKM:

3aKperuTh W MPUMEHHUTh 3HAHUS, YMEHHS W HAaBBIKH, IOJyYCHHBIC B TUCIHUILIHHE
«OCHOBBI YIpaBICHHUS COLMAIBHBIM BO3JCHCTBUEM OU3HECa», uepe3 pa3paboTKy,
000CHOBaHKE ¥ MTPOTOTUITHPOBAHKE PEATLHOTO MM MOJICTBHOTO UMITAKT-IPOCKTA,
Pa3BHUTh CIOCOOHOCTH K CHUCTEMHOMY aHajKM3y COLMAIbHO-IKOJIOTHYECKUX MpolieM,
MPOEKTUPOBAHUIO KOMIUIEKCHBIX PELICHUI M YIPABICHHUIO MOJHBIM KU3HCHHBIM [TUKJIOM
IPOEKTa, OPUCHTHPOBAHHOTO HA M3MEPUMOE MO3UTUBHOE BO3/ICHICTBHE;

c(OpMHUPOBATH OMNBIT OTBETCTBEHHOW KOMAaHIHOW pabOThI, KPUTHYECKOH pedieKCHH,
PEIIPUHIMATEIHLCKOTO MBITIICHUS B COLMATBHON cepe U OCO3ZHAHHOU paboTHlI.

3agaun:

[IpoBecTH KOMILJIEKCHOE MCCIEIOBAHME M CUCTEMHBIA aHajlu3 BHIOPAHHOW aKTyallbHOU
po0JIeMbl; BBISIBUTH U CTPYKTYPHPOBATH €€ KIFOUEBBIE ACTIEKThI, COOpaTh U KPUTHUECKH
OIICHUTh HEOOXOMUMYI0 HMH(POpPMAIMI0 U3 MEXKIUCIUIUIMHAPHBIX ~ HCTOYHHKOB,
MIPOAHAIU3UPOBATH MPOOIEMY C YUETOM COLIUATBHBIX, SKOHOMUYECKHX, SKOJOTUIECKUX U
MPABOBBIX MEPCIECKTHUB.

CrnpoexkTupoBaTh O0OOCHOBAaHHOE HUMIAKT-pEIICHHE; CrEeHEepUpOBaTb U  OLICHUTH
aJIbTEPHATUBHBIC BAapUAHTHI pEIICHUM, BBIOpaTh M APTYMEHTHUPOBATH OINTUMAJIbHBIN
BAPUAHT C YYE€TOM IOTEHIMaja BO3JEUCTBUS U PEaTU3yEeMOCTH, ONPEIEIUTh KIFOUEBbIE
3a/1a4M U HTAIbl €0 peaanu3alyy B paMKax II0CTABJICHHON LENH.

Pa3paboraTh peaquCTHUHBIN MJIaH BHEAPEHUS PELIEHUS; OMPEIeNIUTh KPYyTr KOHKPETHBIX
3a/1a4, PECypchl W OrPAHUYEHHUs, CIPOCKTHPOBATH YCTOMYHMBYIO OH3HEC-MOJETh W
(buHAHCOBBIN TJIaH, OLIEHUTh PUCKU U TIPABOBBIC ACTIEKTHI.

[ToAroTOBUTH ¥ MPEACTABUTH HWTOTH TIPOCKTHOW pabOTBI; OQPOPMHUTH PE3yIbTATHI
MCCJIEI0BAHMS U MPOEKTUPOBAHUSA B BUJIE€ LIEIOCTHOT'O MPOEKTA, NOATOTOBUTH U IIPOBECTH
yOeIUTENbHYIO0 TPE3CHTANI0 (MMUTY) IS IEJIEBOM ayAUTOPUHU, MPOIEMOHCTPHUPOBAB
HABBIKM CHHTE3a MHPOPMALIMKA U KOMMYHHUKAIUH.

VYuebHast npaktuka (Poib npennpuHuMaress ) HapaBiieHa Ha Pa3BUTHE CIIEAYIOMINX
KOMIETEHIMH U X UHJIMKATOPOB:

Kon dopMyIMpOBKa KOMIETEHIIMH /WK €€ HHAUKATopa (OB)

KOMITETEHIIHH

I1K-4. CriocobeH opraHu30BBIBAaTh MPOLIECC CO3/1aHUS U MTPOABHIKEHHS TPOIYKTOB

I1K-4-1. Pa3pa0aTbIBaeT 1 KOHTPOJIUPYET UCIIOTHEHUE OM3HEC-TIJIaHa Ha IPOTSXKEHUN
KU3HEHHOTO LIMKJIa MPOAYKTa

[1K-4-2. BriOupaer onTuManbHy0 OU3HEC-MOJENb s BBIBOJIA MPOIYKTA HA PhIHOK

I1K-4-3. OpraHusyeT npouecc MpoJBMKEHUS MPOAYKTOB, B TOM YHCIE C MOMOLIbIO
MHCTPYMEHTOB IIU(PPOBOr0 MapKEeTHHTa

IIK-5. Criocob6eH yrpaBisiTh IPOEKTAMH

ITK-5-1. OrneHuBaeT pecypchl OpraHM3allid, WHUIUHPYET U IUTAHUPYET MPOEKTH,
OLIGHUBAET PHUCKHU, TOTOBUT (PMHAHCOBO-IKOHOMHUYECKOE OOOCHOBAaHUE
pOeKTa




[TK-5-2. [Tpon3BOIUT MOHUTOPUHT U KOPPEKTUPOBKY padOT MO peaau3aiyu IPoeKTa
B COOTBETCTBHUU C TUIAHOM

[1K-6. Crioco0eH yrpaBiisITh JIOABMU 7S pelIeHHs MPOoQecCHOHABHBIX 3a/1a4

[1K-6.1. CoOupaeT u aHaTU3UpyeT HHPOPMAIIHIO O TOTPEOHOCTAX B KOMIIETEHITUAX H
NepcoHalle OpraHU3alMi/IPOeKTa, TOTOBUT MPENJIOKEHUE O BaKaHCUU,
Oopranusyert oTOop nepcoHasa

[1K-6-2. Pa3zpabarbeiBaeT cucteMy OLICHKH MepcoHana U GopMUPYET KOPIOPATHBHYIO
COLIMAJIbHYIO MOJIUTUKY

[1K-6-3. PazpabarbiBaeT mporpamMmbl OOydeHHsI TEpcoHajda Ha OCHOBE aHalu3a
KOMIIETEHIINH, HEOOXOUMBIX OPraHU3aALUN/TIPOCKTY

1.2 Tun NMPpaKTUKHA: Hay‘lHO-I/ICC.TIeLIOBaTeJIbCKaH NMpaKkTHuKa

[{enn nmpakTUKU:

3aKperuIeHue, PacliupeHre U yriryOieHHe TEOPETHUSCKUX 3HAaHUU MO MPOCITYIIaHHBIM 32
BpeMst O0yUYESHHSI JUCIUTUTHHAM;

pa3BUTHE YMEHHI ONMHCBHIBATH MPOOJIEMBI U CUTYalluy, CTABUTh 3a/[a4d B paMKax LI
OCYILIECTBIISITh  BBIOOP ONTHUMAJBHBIX CIHOCOOOB pEHICHWST TpPU CYHIECTBYIOIIUX
(3a1aHHBIX) OTPAaHUYCHUSX;

IUTAaHUPOBAHKE U TPOBEJICHNUE MCCIICIOBAHUS JIsl PEHICHUs TPO(PEeCCHOHANBHBIX 3a/1ay;
pa3BUTHE KOMIIETCHIMH B YacTW NPUHATHS OOOCHOBAaHHBIX pEIICHWH Ha OCHOBE
coOpaHHBIX, 00Pa0OTaHHBIX U MPOAHATU3UPOBAHHBIX TAHHBIX;

00paboTKa TMOJNlyYEHHBIX MaTepuaioB, O(opMIIEHHE M Mpe3eHTALUs pe3yJbTaTOB
UCCIICIOBaHHUS.

VYyeOHast mpakTHKa (Hay4HO-HCCIIeA0BATENbCKas IPAKTHKA) HAIIpaBJIeHa HA pa3BUTHE
CJIEIYIOIIMX KOMIETEHIIMN U UX WHIUKATOPOB:

Kon ®opMyIupoBKa KOMIIETEHIIUU W/WIIK €€ UHIMKaTopa (OB)

KOMIIETE

HITNH

ITK-1. CrniocobeH ocymecTBIsATh cO0p, 00pabOTKY M aHAIN3 JAHHBIX, HEOOXOAMMBIX
JUIS peIlieHUs] TOCTAaBJIEHHBIX YIIPaBICHYECKUX 33/1a4, C UCIOJIb30BAHUEM
COBPEMEHHOT'0 HHCTPYMEHTApUs U UHTEIJUIEKTyalIbHBIX HH(POPMAIMOHHO-
AQHAJIUTUYECKUX CUCTEM

[TIK-1-1. | Onpenenser UCTOYHUKU JAHHBIX U BEIOWPAET METO/Ibl U HHCTPYMEHTHI IOHCKA,
KOPPEKTHO OCYILECTBIISET aHAJIU3 JIUTEPATyphl U TOKyMEHTOB

[TIK-1-2. | Ilpumenser meTosl cOopa, 00pabOTKH 1 aHAJIW3a JaHHBIX, HEOOXOIUMBIX AJIs
peleHusl yIpaBIeHYeCKHX 3a/1a4, C UCIIOJIb30BaHUEM COBPEMEHHBIX LIU(POBBIX
TEXHOJIOTUH, BOCIPUHUMAET, AaHATTU3UPYET, 3alIOMUHAET U MepeaacT
MH(OPMAIIHIO C HCIIOJIb30BaHUEM IIU(PPOBBIX CPEJCTB, @ TAKIKE C TOMOIIIBIO
JITOPUTMOB IIPU pabOTe C MOTYYECHHBIMU U3 PA3IMYHBIX HICTOYHUKOB JJAHHBIMU

ITK-2. Crnocoben pazpabaTbiBaTh 000CHOBaHHBIE OPraHU3AIIMOHHO-YIIPABICHUECKUE
pELIEHNs C YUYETOM UX COL[MAIbHOM 3HAaUMMOCTH, COJIEHCTBOBATh X




peanu3anny B yCIOBUAX CI0KHOW U TMHAMHUYHOM CpeJibl U OLIEHUBATh UX
MOCJIE/ICTBUS

[1K-2-1. | BeisBIseT opraHu3alimOHHO-yIIPABICHUYECKUE TPOOIEeMbl HA OCHOBE aHAJIM3a
JTAHHBIX

[1K-2-2. | Beibupaet u 000CHOBBIBaET OpraHU3aI[MOHHO-YIIPABICHUYCCKUE PEIICHUS

[1K-2-3. | IIporHo3upyer u OLleHUBAET pe3ybTaThl PEUIaraéMblX OpraHu3alOHHO-
YIIPaBJICHUYECKUX PELICHUI, B TOM YHCJIE B YCIOBUSIX JUHAMUYHOUN Cpe/bl

[1K-9. CriocoOeH MpoBOAUTH UCCIICIOBAHUS 711 BEIBEJACHUS HA PHIHOK
WHHOBAIIMOHHBIX MPOAYKTOB

IIK. 9-1. | ®opMynupyeT 1eNH U 3a/1a4d, COCTABIISICT IJIaH, BHIOMPAET METOIBI U
MHCTPYMEHTHI UCCIIEIOBaHUS

[1K.9-2. Hccnenyer pa3inuunbie 00bEKTHI MO 33JaHHOW/BBIOPAHHON METOJIUKE,
MIPEACTABIISIET PE3YJIbTAThI UCCIICIOBAHUS

[IK - 10. | Cocoben HaxoAUTh MHHOBAITMOHHBIC PEIICHUS JJIs IOCTPOCHUS U
ONTUMHU3AIMU OU3HEC-MO/JIENEH C IIeNIbI0 YCTOWYUBOTO pa3BUTUS OM3HEeca

[1K 10-1. | Pa3zpabaTpiBaeT 1 000CHOBHIBACT MHHOBAIIMOHHBIC PEHICHUS, HCIIONB3Ysl 3HAHUS
Y METO/Ibl Pa3JINYHBIX HAYK

[1K 10-2. | OnieHnBaeT TEXHOJIOTUYECKHE MHHOBAIMH, TIPOTHO3UPYET 3P PEKTHI U PUCKH X
BHEJPEHUS sl yCTOWYMBOTO pa3BUTHUs OU3Heca

[lenn mnpakTHKU: 3aKkperyieHWe W NPUMEHEHHE TEOPEeTUYECKHX 3HAaHUN 10 TMPOEKTHOMY

2. Ilpou3BoacTBeHHAs] MPAKTHKA

2.1 Tun npaktuku: IIpoekTHas padora

MCHCIDKMCHTY UCPEC3 HCIIOCPEACTBECHHOC YUACTUC B HpOﬁKTHOfI ACATCIIbHOCTH KOMIIaHHH.

3agaun:

- [IpuMeHUTHh HA MPAKTUKE 3HAHUS O CYIIHOCTH MMPOEKTHOTO YNPABICHUS U CTaHIapTax;

- UccnenoBath opraHu3anuio NPOEKTHOW JEATEIIbHOCTH B KOMIIAHUH;

- [Ipoananu3upoBaTh KU3HEHHBIN LUKII PEABHOTO MPOEKTA;

- YuyacTBOBaTh B pabOTe MPOEKTHON KOMAaH Ibl M aHAJIU3UPOBATH MPOIECCHI YIIPABJICHUS €10,
- [IpuMeHUTH METOJIbI SKCIIEPTU3BI U OLIEHKHU MPOEKTa

[TpousBoacTBenHas npaktuka ([IpoekTHas paboTa) HampaBlieHa HA Pa3BUTHE CIETYIOMINX
KOMIETEHIIMI U UX UHIUKATOPOB:

Kon dopMyIHpOBKa KOMIETEHIINH /WK €€ HHAUKATopa (OB)

KOMITETEHITHH

ITK-5. CriocobeH ynpaBisiTh MPOEKTaMH

ITK-5-1. OneHuBaeT pecypcsl OpraHu3alii, MHUIUUPYET U IJIaHUPYET MPOEKTHI,
OLIEHUBAET PUCKH, TOTOBUT (PMHAHCOBO-3KOHOMUYECKOE 0OOCHOBAaHHE




MPOEKTa

I1K-5-

2. [Tpon3BOAUT MOHUTOPUHT U KOPPEKTUPOBKY paboT MO peann3aliu
IIPOEKTa B COOTBETCTBUU C IIAHOM

2.2 Tun npakTukn: [IpakTHKYM 10 NpeANPUHAMATEILCTBY

[lenu nmpakTUKU:

3amaun

IPUMEHUTD 3HAHUSI, YMEHUS U HaBBIKHU, ITOJIyYEHHBIE B PE3YJIbTATE OCBOCHUS IUCLUILINHBI
«IIpennpuHUMATENLCTBOY, AN pa3pabOTKM U KOMILJIEKCHOIO OOOCHOBAaHHUS 3aIycKa
pEalbHOrO WM BBICOKO  JETAJIM3UPOBAHHOIO  MOJEIBHOTO  OW3HEC-IIPOEKTa,
IIPOIEMOHCTPUPOBAB YPOBEHBb C(HOPMUPOBAHHOCTH NMPO(HECCHOHAIBHBIX KOMIETEHIUI B
00J1aCTH CO3JAaHUs U YIPaBJICHUS OU3HECOM;

chopmupoBaTh Yy OOydYaroLUMXCs LEJIOCTHOE IPEJICTABICHHE O TIOJHOM LUKJe
IPEIIPUHUMATEIBCKOTO MIPOEKTa — OT MHULUALMHN U IUIAHUPOBAHUS J0 ONEPAllMOHHOTO
MOJICJIUPOBAaHUs. U Pa3pabOTKU CTPAaTETMH POCTA, C AKLEHTOM Ha IpopaboOTKy Bcex
(yHKIIMOHAJIBHBIX O0JIacTel yIpaBiIeHHUS;

Pa3BUTh CIIOCOOHOCTH K CAMOCTOSITEIbHOMY MPUHATHIO OOOCHOBAHHBIX YIIPABICHUECKUX
peLICHUH, MEXIUCUUILNIMHAPDHOMY aHanu3y Ou3Hec-3afad, 3((EeKTUBHON KOMaHIHOM
paboTe U Mpe3eHTaui IPOEKTOB ISl PA3JINYHBIX CTEHKX0J1€pOB (MHBECTOPBI, TAPTHEPHIL,
HOTEHIMAJIbHbIE YIEHbl KOMaH/Ibl).

[TpoBecTr KOMITJIEKCHOE MCCIIEJOBAHUE U MHULIMALMIO ITPOEKTa: chopMyIupoBaTh LU U
3a/1a4M MPOEKTa Ha OCHOBE BBISIBJIEHHOW PHIHOYHOI BO3MOKHOCTH, OLIEHUTh PECYPCHI U
PHCKH, IPOBECTH TIIyOOKOE MEKAMCLUUIUIMHAPHOE UCCIIEJOBAHUE PhIHKA, KOHKYPEHTOB U
norpedurenei.

CripoeKTpoBaTh KHU3HECIIOCOOHYIO OM3HEC-MO/ENb U IUIaH BbIBO/A IPOAYKTa HAa PHIHOK:
pa3zpaboTaTh U 000CHOBATh ONTHUMAIbHYIO OU3HEC-MOJENb, CHOPMUPOBATH LIEHHOCTHOE
Ope/UIOKeHNe M TIJIaH IPOJBMXKEHUS TPOJIYKTa, OLIEHUTh HWHHOBAlUOHHOCTh U
YCTOMYHUBOCTb MOJEIH.

Pa3zpaGoraTh JeTanM3UpOBaHHbIE IUIAHBI IO KJIIOYEBBIM (PYHKLHUSAM YIpPaABICHUS:
MOJArOTOBUTh (PUHAHCOBO-3KOHOMHMYECKOE OOOCHOBaHME M IUIAH-TpaUK peanu3aluy,
pa3paboTaTh OpraHU3aLMOHHYIO CTPYKTYPY, IJIaH oA00pa U pa3BUTHs KOMaH/bl, CO3/1aTh
CUCTEMY YTIpaBJICHUSI pUCKAMU IIPOEKTA.

[ToAroToBUTH WTOTrOBYK TPE3EHTALUI0O M 3AIUUTUTH IPOEKT: CTPYKTYPUPOBaTb MU
NpEJICTaBUTh  pa3padOTaHHBIM  Ou3Hec-TuilaH B ¢dopMare  MNUTY-IPE3EHTALUU,
IPOIEMOHCTPUPOBAB CIIOCOOHOCTh K MOHUTOPUHTY M CHHTE3Y IPOEKTHOM HH(pOpMAIHH.

[TpousBoacTBeHHas npaktuka ([IpakTUKyM 1o npeanprHUMAaTENbCTBY) HAallpaBJIeHa HA pa3BUTHE
CIEAYIOIINUX KOMIIETCHIIMIM U UX UHIUKATOPOB:

Kon ®opmynupoBKa KOMIIETEHIIUU W/WIIN €€ UHIMKaTopa (OB)

KOMIIETEHIINH

ITK-1. Crocoben  ocymiecTBisTh cOop, 00pabOTKy U aHaiuM3 JIaHHBIX,
HEOOXOIUMBIX JJIsi pPEUIeHHs] TOCTABJICHHBIX YINPaBICHUYECKUX 3a/]ad, C
HCIOJIb30BAHUEM COBPEMEHHOTO WHCTPYMEHTapus U HMHTEJUIEKTYyalbHbBIX
MH(OPMALIMOHHO-aHAIUTUYECKUX CUCTEM

IK-1-1. OnpenensieT UCTOYHUKHM NTAHHBIX W BBIOMPAET METOABbl U HWHCTPYMEHTHI
MTOMCKA, KOPPEKTHO OCYIIECTBIISIET aHAJIU3 JTUTEPATypPhl U JOKYMEHTOB




ITK-1-2.

[Ipumensier MmeToasl cOopa, 0OpabOTKK W aHaIM3a JAHHBIX, HEOOXOIUMBIX
JUIA pCH_IGHI/DI praBJ’IeH‘IeCKHX 3aJga4d, C HCIIOJIb30BaHHCM COBpeMeHHBIX
IU(GPOBBIX TEXHOJOTHH, BOCIPHUHUMAET, AHAIM3HPYET, 3allOMUHAET U
nepenaeT nHGOPMAIIHIO C UCIIOIB30BAaHHEM ITU(PPOBBIX CPECTB, a TAKKE C
IIOMOIIIBIO aJIFOpI/ITMOB HpH pa60Te C HOJ'Iy‘-IeHHBIMI/I nu3 pa3JII/I'-IHBIX
HMCTOYHHMKOB JJAHHBIMH

I1K-2.

CrocobeH pa3pa6aTBIBaTB 000CHOBAHHbBIE OpraHru3aluOHHO-
YOpaBJICHUCCKHUE PEIICHUA C Y4YCTOM HX COIIMaIBLHOMN 3HAa4YUMOCTH,
COI[CI;'ICTBOBaTB HX p€ajii3aiun B YCIOBUAX CIIOJKHOU U HHHaMHqHOﬁ Cpeabl
1 OLICHUBATh UX ITOCIICACTBUA

ITK-2-1.

Brssiser OpTraHHu3allMOHHO-YIIPABIICHYCCKUEC HpO6J’IeMH Ha OCHOBC
aHaJIn3a JaHHBIX

[TK-2-2.

BBI6I/IpaeT 1 000CHOBEIBAET OpPraHnu3alluOHHO-YIIPABJICHYCCKNUEC PCIICHU A

[TK-2-3.

IIporHo3upyer U OLICHUBAET Pe3yJIbTaThl NIPEAJIaraéMbIX OpraHU3alMOHHO-
YIPABJICHYECKUX PELICHUM, B TOM YHCJIE B YCIOBUSIX JUHAMUYHOMN CPE/bl

I1K-4.

CrocobeH OPraHrU30BbIBATH IIPOLUCCC CO3aHUs U IMTPOABHIKCHUA IIPOAYKTOB

[1K-4-1.

Pa3pabaTpiBaeT 1 KOHTPOJIUPYET MCIIOTHCHUE OM3HEC-TIaHA HA
MPOTSDKEHUH KU3HEHHOTO [UKJIA MTPOYKTa

[1K-4-2.

BriOupaet ontumalibHyt0 OM3HEC-MOJIENb JJI BBIBOJA IIPOYKTA HA PHIHOK

[1K-4-3.

OpranusyeT nporecc NpoABUKEHUS MPOAYKTOB, B TOM YHCJIE€ C TTOMOIIBIO
WHCTPYMEHTOB IU(POBOTO MapKETHHTA

I1K-5.

CriocoOeH yrpaBisiTh MPOCKTaMU

ITK-5-1.

OueHuBaeT pecypchl OpraHu3alii, THULUUPYET U TUIAHUPYET IPOEKTHI,
OLICHUBAET PUCKHU, TOTOBUT (PMHAHCOBO-3KOHOMUYECKOE 00OCHOBAHNE
MPOEKTa

[TK-5-2.

[Tpon3BOAUT MOHUTOPUHT U KOPPEKTUPOBKY paboT MO peaan3aliu
MIPOEKTa B COOTBETCTBUU C IJIAHOM

[lenn mpakTuku: GOpMUPOBAHUE U PA3BUTHE y OOYUYAIOIIUXCS HABBIKOB MPO(ECCHOHATBHOM
JESTEIbHOCTH, cOOp U aHalIW3 JaHHBIX JJIsl BBHITIOJTHEHHUS UCCIIEOBATEIBCKUX U MPAKTHUYECKUX

2.3 Tun npaktuku: IIpoeKTHO-TEeXHOJOrHYeCKast

3aJ1a4 [0 TeMe BbIMYCKHON KBaJM(UKAIIMOHHOW pabOoThlI.

[TpousBoacTBEHHAs MpaKTHKa (TPOEKTHO-TEXHOJOTNYECKas) U HallpaBJieHa Ha pa3BUTHE
CJIEAYIOINUX KOMIIETCHIIMM U UX UHIUKATOPOB:

Kon
KOMIIETE
HIIMH

®opmyIupoBKa KOMIIETEHIIUU W/WIIK €€ UHIMKaTopa (OB)




ITK-1. Crioco6eH ocymecTBISITE COOp, 00pabOTKY M aHAIM3 JAaHHBIX, HEOOXOIUMBIX
JUTSl pELlIEHUs TOCTaBJICHHBIX YIIPABICHUECKUX 3a/1a4, C UCII0JIb30BaHUEM
COBPEMEHHOT0 MHCTPYMEHTApUsI U UHTEIJICKTYalbHbIX HHPOPMAIIMOHHO-
AQHATUTUYECKUX CUCTEM

[IK-1-1. | Ompenenser HCTOYHUKHU JAHHBIX U BEIOMPAET METOABI U HHCTPYMEHTHI TTOMCKA,
KOPPEKTHO OCYIIECTBISET aHAIMU3 JIUTEPATYPhl U JJIOKYMEHTOB

[IK-1-2. | ITpumensier meToabl coopa, 0OpabOTKH M aHAJIM3a TaHHBIX, HEOOXOIUMBIX IS
pelIeHUs yIPaBIECHUYCCKHX 3a]1a4, C HCIIOIh30BAaHIUEM COBPEMEHHBIX TU(DPOBBIX
TEXHOJIOTUH, BOCIPUHUMAET, AaHATTU3UPYET, 3alIOMUHAET U MepeaacT
MH(OPMAIIHIO ¢ UCTIONB30BaHUEM IIUPPOBBIX CPECTB, & TAKIKE C IIOMOIIBIO
QITOPUTMOB IIPU pabOTe C MOTYYCHHBIMU U3 PA3IUYHBIX HCTOYHUKOB JJAHHBIMU

[1K-2. CrniocoGeH pa3zpabaTbiBaTh 000CHOBAaHHBIE OPraHU3AI[MOHHO-YIIPABICHYECKUE
pElIeHUs C YY€TOM UX COLUATbHON 3HAYUMOCTH, COJICHCTBOBATh UX
pealli3alyy B YCIOBUSAX CI0KHOW U JUHAMHYHOM CpeJibl U OIICHUBATh UX
MOCJICICTBUS

[1K-2-1. | BeisgBisier opraHu3alMOHHO-YIIpaBiIeHYECKHEe IPOOIEMbl HA OCHOBE aHAlIN3a
JTAHHBIX

[1K-2-2. | Beibupaet u 000CHOBBIBAET OPraHU3alMOHHO-YIPABICHUYECKHE PEIICHUS

[1K-2-3. | IIlporHo3upyer u OLleHUBAET pe3yIbTaThl MpelaraeMblX OpraHu3aluoOHHO-
YIPaBJICHUYECKUX PEUICHUH, B TOM YUCIIE B YCIOBUSIX TUHAMUYHOUN CPE/IbI

[1K-3. Cnoco0eH MpoeKTUPOBaTh U BHEAPSATH OU3HEC-TIPOLIECCHI OpraHU3aluu

[1IK-3-1. | AHanu3upyeTr u MoJIenupyeT Kpocc-(pyHKIIMOHAJIbHbBIE OM3HEC-ITPOLIECCHI
OpraHu3aliy U aAMUHUCTPATHUBHBIC PETIAMEHTHI

[1IK-3-2. | IIpoBOAUT ayIUT AEATETHLHOCTH B paMKaX Kpocc-(QyHKIMOHAIBLHOTO MpoIiecca
OpraHu3aIi Ha COOTBETCTBUS TPEOOBAHUSIM U 11E€JIEBBIM MOKA3ATEIISIM,
dbopMynupyet u 000CHOBBIBAET BOZMOKHBIE PELISHUS 110 yIyUIlIeHHI0 OU3HeC-
MIPOLIECCOB

[1K-4. Crnioco0eH opraHru30BBIBaTh MPOIECC CO3AAHUS U TPOIBUKECHHSI IPOTYKTOB

[1K-4-1. | Pa3pabatrbpIBaeT U KOHTPOJIMPYET UCIIOJIHEHUE OU3HEC-TIJIaHa HA IPOTSKEHUH
KU3HEHHOTO IUKJIa IPOAYKTa

[1K-4-2. | BeiOupaet onTuMaabHyI0 OM3HEC-MOJIENb JIJIsl BEIBO/A MPOAYKTa Ha PHIHOK

[1K-4-3. | Opranusyer npoiecc NpoABUKEHHUS MPOJAYKTOB, B TOM YHCIIE€ C TOMOIBIO
WHCTPYMEHTOB (G POBOTO MAPKETHHTA

[K-5. CriocoOeH ynpaBisiTh MPOCKTAMHU

[IK-5-1. | OuenuBaet pecypchbl OpraHu3aluu, MHULUUPYET U IIAHUPYET MPOEKTHI,

OIICHUBACT PUCKHU, TOTOBUT CbI/IHaHCOBO-BKOHOMI/I'-IeCKOG 000CHOBaHHE IIPOCKTa




[1K-5-2. | IIpou3BOAMT MOHUTOPHUHT U KOPPEKTUPOBKY pabOT MO pean3aliy MPoeKTa B
COOTBETCTBHH C IIJIAHOM

[TK-6. Crnioco0eH yrpaBisTh JOAbME IS pelieHus podeccuoHalbHbIX 3a1a4

[1IK-6.1. | CoOupaet u aHaM3UpyeT HH(POPMAIIHIO O MOTPEOHOCTAX B KOMIIETEHIHSIX
MepCcoHaNIe OpraHU3aUN/POEKTa, TOTOBUT IPEIOKEHHUE O BAKAHCHH,
opraHusyert oTOOop mepcoHaia

[1K-6-2. | Pa3pabaThiBaeT CUCTEMY OLICHKH TIepcoHaIa U GOPMUPYET KOPIIOPATUBHYIO
COLIMAJIbHYIO MOJIUTUKY

[1K-6-3. | Pa3zpaGarbiBaeT mporpaMmbl 00y4eHus IIEpCOHaIa Ha OCHOBE aHAIM3a

KOMHeTeHHHﬁ, HCO6XOI[I/IMI)IX OpFaHI/I3aHI/II/I/ IIPOCKTY




