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1. AHHOTAIUA JTUCIUITJIMHBI

Jucuunimmua «CrpaTernuyeckuili  MEHEUKMEHT)» HalpaBleHa Ha pPa3BUTHE YMEHMM
pa3pabarbiBaTh, BHEIPSITh M OLCHMBATH CTPATErMM MJISl YCHEIIHOTO pa3BUTUSI Ou3Heca.
W3yyenune CTpaTermyeckoro MEHEPKMEHTa TIOMOXKET OyAyllUM pPYKOBOJIUTEISIM U
IpEeANPUHUMATENSIM aHAJIU3UPOBATh BHEIIHIOK U BHYTPEHHIOIO Cpelly KOMIIAHUU, BBISABIATH
KOHKYPEHTHBIEC PEUMYIIECTBA U IPUHUMATh PEUICHHUs], CIOCOOHBIE 00ECIEeUUTh YCTONYUBBIN
pOCT M aJanTalyi0 K M3MEHSIOIMMCS YCJIOBUSM pblHKA. OCBOEHHE STOW AMCLHUILIMHBI
CIOCOOCTBYET Pa3BUTHIO KPUTHUECKOTO MBIIUICHUS, JTUAEPCKUX KAYECTB U CTPATETUYECKOTO
BUJICHUS, YTO SIBJISICTCS KIIOUEBBIMU (PaKTOpaMH ycIiexa B Kapbepe.

2. INTIAHUPYEMBIE PE3YJIbTATbBI OCBOEHUSA JUCHUIIJINHBI
B ciydae ycnenrtHoro ocBoeHus Kypca CTyASHThI Oy ayT:

3HATh
- CYIIHOCTh, OCOOEHHOCTH, MPEUMYLIECTBA U OrPAHUYECHUS CTPATErMYECKOTO
MEHEJKMEHTA;
- YPOBHH U IPUHIMUIIBI CTPATETMYECKOIO IUIAHUPOBAHUSI;
- THUIOJOTHIO CTPAaTeTWd W THIIOBBIE CTPATETruH, (PaKTOpBI, ONpENeNsIonIre BhIOOP
CTpaTeruu;
- TpUYUHBI U (HOPMBI COTPOTUBIICHUS H3MEHEHUSIM
yMeThb
- KpWUTUYECKH aHaJM3UpOBaTh U HCIOJB30BaTh U PEUICHHs COOCTBEHHBIX
npoeCCHOHANBHBIX ~ 337ad  JOCTM)KEHUS HAy4YHBIX IIKOJ  CTPATETHYECKOTO
MEHEIKMEHTA;
- (opmynupoBaTh MUCCHIO, BUJIEHUE U 11€JIb KOMIIaHHH;
- COCTaBJIAThH CTPATETMYECKUN IJIaH;
- (opmynupoBaTh  apryMEHTHpPOBaHHbIE  MpPEIJIOXKEHUS MO  KOPPEKTHPOBKE
CTPAaTErnyecKoro IjaHa
BJIA/1eTh
- HaBBIKAMM AHAJIN3a BHYTPEHHEW U BHEIIHEW Cpebl KOMIIAHUH;
- HaBBIKOM pa3paOOTKH U OLEHKU CTPATErHUeCKUX MEPONPUATUH

I[I/ICIII/IHJ'II/IHa HaITpaBJICHA HAa Pa3BUTHUC CIICAYIOIIUX KOMHGTGHHI/Iﬁ N UX UHIUKATOPOB!

Kon DopmynupoBKa KOMIIETEHIIUHU W/UIIK €€ UHIUKaTopa (OB)
KOMIICTCH

117041

OIIK-3. Cnoco0eH pa3padaTbiBaTh 000CHOBAHHbIE OPTraHU3ALMOHHO-

yIpaB/ieHYeCKHe PeLIeHHUs ¢ Y4eTOM X COLMATbHOM 3HAYUMOCTH,
COAeCTBOBATH X PeaIN3allUi B YCIOBUSAX CJI0KHOM M TMHAMUYHOM
cpeabl U OLEHUBATH UX MOCAEACTBHSA

OIIK-3-1. | BeisBnsieT opraHu3allMOHHO-YIIPaBIeHYECKHE TPOOIEMBI HA OCHOBE aHAIIN3a
JTAHHBIX

OIIK-3-2. | BeiOupaeT 1 000CHOBBIBAET OPraHU3alMOHHO-YIPABICHYECKHE PEIICHUS

OIIK-3-3. | IIporHo3upyer 1 OLIEHUBAET Pe3yIbTaThl IPEJIaracMblX OPraHU3allMOHHO-
YNPaBICHYECKUX PEIICHHUH, B TOM YHCIIE B YCIOBUSAX JUHAMUYHOM CPE/IbI




OIIK-4.

Crnoco0eH BBISIBJISITh U OLIEHUBATh HOBbI€ PIHOYHbIE BO3MOKHOCTH,
pa3pabdaTbIBaTh OU3HEC-IJIAHBI CO3AAHMS U PAa3BUTUS HOBBIX
HaNpaBJIeHUI 1eITeJIbHOCTH U OPraHu3aluid

OIIK-4-1. | Brageer MetonaMu WACHTU(UKAUN PHIHOYHBIX BO3MOXKHOCTEH M yIpo3 JUIs
opraHu3aiuu u Ou3Heca

OIIK-4-2. | Pa3pabarbiBaeT OM3HEC-TIJIAHBI JIJIs1 TPOCKTOB, B TOM YHCJIE CTapTaIlOB

OIIK-4-3. | OneHuBaeT 3KOHOMUYECKYIO 3PPEKTUBHOCTD MPUHUMAEMBIX YIIPABICHUECKHIX
pelICHUT Ha OCHOBE 3HAHHWS METOAOB (DMHAHCOBOTO M MHBECTUIIMOHHOTO
a”ajans3a

IIK-1. Cnoco0eH NpoeKTUPOBATH U BHEAPATH OM3HeC-NPOLecChl OPraHU3auuu

IIK-1-1. AHanu3upyer U MOAEIUpPyeT Kpocc-PyHKIIMOHATIbHbIE OM3HEC-TIPOIIECChHI
OpraHu3aIy ¥ aJIMUHUCTPATUBHBIC PETIIAMEHTHI

TIK-1-2. [TpoBoAMT ayAUT ACSITENHFHOCTU B paMKaX Kpocc-(pyHKIIHOHAILHOTO
rpoliecca OpraHu3aly Ha COOTBETCTBUS TPEOOBAHUSIM U 11EJIEBBIM
nokaszareisiM, (opMyaupyeT 1 000CHOBBIBAET BO3MOXKHBIE PELICHUS 110
VIIYYIIEHUIO OM3HEC-TIPOIIECCOB

IIK-5. CnocodeH ynpaBJjsiTb pUCKAMU

[IK-5-1. Pa3pabaTbiBaeT MeponpusTHs 110 BO3IEHCTBUIO HA PUCK B pa3pe3e OTIENIbHbIX
BHJIOB Y TOTOBUT UX YKOHOMHYECKYIO OIICHKY

T1K-5-2. Pa3pabarbiBaeT METOAMUECKYIO U HOPMATHUBHYIO 0a3y CHCTEMBI YIIPaBJICHUS
pHCKaMu B paMKax OTJIEIbHBIX OM3HEC-TIPOIECCOB M (YHKIIMOHATBHBIX
HaIlpaBJICHUI

IIK - 8. Cnoco0eH HAXOAUTHL HHHOBALIMOHHBIE PellleHusl 1Jisl MOCTPOEeHHS U
ONTUMHU3ANMHU OU3HeC-Mo/1eJIell ¢ HeJIbI0 YCTOMYMBOro pa3BuTus OusHeca

IIK 8-1. Pa3pabartbiBaeT 1 000CHOBBIBAET MHHOBAIIMOHHBIE PEIICHUS, HCTIOIb3YsI
3HAHUS U METOJIbI PA3TMYHBIX HAYK

IIK 8-2. O1eHUBaEeT TEXHOIOTUYECKUE HHHOBAIIUH, IIPOTHO3UPYET dPPEKTHI U PUCKU

WX BHEJIPEHMS JUJIsl yCTOWYMBOTO pa3BUTHsI OM3Heca




3. COOEPKAHUE U CTPYKTYPA JTUCIHUIIVINHDBI

Hazsanue
pasnena/TeMbl

Bcero
qacoB

TpymoemkocTs (dac.) o BUAaM yU4eOHBIX 3aHITHI

KonraktHas pabora

Bcero Jlexuun CEMUHAapbI

CamocrosTe
JbHAs
paborta

Tema 1. KimroueBnie
BOITPOCHI
CTPATETUYECKOTO
MeHEeKMEHTA

14

Tema 2.Mcropus
CTaHOBJICHUS
CTPaTErnyecKoro
MEHEKMEHTa

14

10

Tema 3.
Crpareruueckue
OpPUEHTHUPHI

14

10

Tema 4.
Crparerndeckuit
aHaJIM3 BHELIHEH CpeJIbl
KOMITaHUH

14

Tema 3.
Crparernyeckuit
aHanu3 BHYTpPEHHEHN
Cpelbl KOMIIAaHUU

14

Tema 6.
Crpareruueckue
albTEPHATHUBBI

16

10

Tema 7. Buner
CTpaTeruii KOMIaHUu1

16

10

Tema 8. IloprdenbHbie
CTpaTErnu: KIIIOUEBBIE
XapaKTCPUCTHUKHU u
YCIIOBUS peain3anuu

16

10

Tema 9. Peamuzanms
CTpaTeruu 51
CTpaTernyecKuit
KOHTPOJTh

12




Tema 10. VYmpanenue | 14 4 2 2 10
CTpaTernYeCKUMHU
W3MEHEHUSAMU

Hroro 144 52 26 26 92

Tema 1. KittoueBble BONPOCHI CTPATErHYECKOr0 MeHEIKMEHTAa

[Ipeamer, uenn u 3amaun kypca «CrpaTernueckuii MeHeKMEHT». KiroueBbie BOMPOCHI
CTPAaTErMyecKoro MeHemkMeHTa. (CpaBHHUTENbHAs XapaKTEPUCTHKA CTPATETHMYECKOrO
MEHEUKMEHTa W  omepatuBHOro  ympasieHus. OCOOCHHOCTH ¥ MPEUMYIIECTBA
CTPAaTErMYecKOro  MeHeKMeHTa. HemoctaTkm M OrpaHMYeHHs — CTPATETHYECKOrO
MEHEe)KMEHTa. Ponb  CTpaTerMueckoro MEHEI)KMEHTa B YIPABICHUM COBPEMEHHOMU
komnaHuel. OcOOEHHOCTH CTPAaTErnuecKoro ynpanieHus B Poccun.

XapakTeprucTUKa OCHOBHBIX 3TalloB (3JIEMEHTOB) IPOIECCAa CTPATErMUYECKOrO YIPABIICHUS.
VYPOBHHU CTpaTErnuecKoro IIaHupoBanus. [[puHIKIIBI cTpaTeErn4ecKoro MiIaHupOBaHUS.
Tema 2.McTopHs CTAHOBJICHUS] CTPATEIrHYeCKOr0 MeHeIKMEeHTa

Otanbl Pa3BUTUS CUCTEM YIPABICHUS: OOKETHMPOBAHUE, JOJIFOCPOYHOE IJIAHUPOBAHUE,
CTpaTernyecKoe MJIaHUPOBAHUE U CTPATETUUYECKOE YIIPABICHHE.

HayuHble IKOJIBI CTpaTern4eckoro MeHepkMeHTa B kiaccudukauuu I'. MunnOepra, ux BKiaja
B Pa3BUTHE CTPATETUUYECKOTO YIIPABJICHUS: OCHOBHbBIE ITPEICTABUTENH, UX UIEH U JOCTHKECHUS,
KPUTUYECKHM aHAJIU3 BBIIBUHYTBIX IIOCTYJIATOB.

Tema 3. CTpaTernueckue OpueHTHPBI

3HAUEHUE CTPAaTErMYECKUX OPHUEHTUPOB B ynpasieHuu. IloHsATHe M 3HaYeHHE MHUCCHU
opranuzanuu. Cocrapistomue muccuu. OopmynupoBka Muccuu. Buaenue opraHuzanuu.
Bo3MoskHBIE TPYAHOCTH U OIIMOKH NMPH pa3paboTKe MUCCUU U BUAeHUs. CTpaTernyeckue nenu
opranu3zanuu, ux Bujbl. Tpedboanus k uensiMm: SMART-nipunmun. Jlepeso neneit. KimtoueBbie
npocTtpaHcTBa ycraHosneHus neneit (mo II. [Ipykepy). Crpareruueckue rpynmnbl BIUSHHS
(cTeHKXonephbl) U UX UHTEPECHI.

Tema 4. CTpaTernyeckuii aHaJIu3 BHEIIHEH CpeAbl KOMIIAHUHA

AHanu3 MakpookpykeHus ((paxTtopsl BHemIHEW cpenbl KocBeHHoro BhusHus). PESTEL-
aHann3. OTpaciaeBOd M KOHKYPEHTHBIM aHanu3. DakTopsl, BIMSIOIIAE HA WHTEHCHBHOCTH
KOHKYpPEHIIMH B OTpaciu. BuIbl BXOJHBIX U BBIXOJHBIX OapbepOB Ha PBHIHOK. AHaIMU3
MHUKPOOKpPY>XeHHUs ((hakTophl BHEIIHEH cpelnpl NPSIMOro BIUSHHS). Mojenb MNATH CUI
koHKypeHuuu M. Iloprepa. Onpenenenue kimtoueBbix (aktopoB ycnexa (K®VY). Ilonstue
CTpaTeruuecKux 30H xo3siicrBoBanus (C3X).

Tema S. CTparernyeckuii aHau3 BHYTPEHHEH cpeibl KOMIIAaHUM

JlnarHocTUKa KOMIAHWM: LEJIH, NPUHLMIBI M MeToHAbl. VICTOYHMKHM CTpaTeruyeckux
BO3MOXXHOCTEH: pecypchl U KOMIETEHIMH. YHUKaJIbHOCTh U LIEHHOCTh PECypcoB U
ciocobHocTei. Monenb «llenouka co3nanus nenHoct» M. [loprepa. [ToHATHs «KitOueBBIE
KOMIIETEHIIUM» U «KOHKYPEHTHbIE NpeuMyIlecTBa», WX BUIbl. I[lpupoga M HCTOYHUKHU
KOHKYPEHTHOT0 npeumyiiectsa. SNW — ananus.

Tema 6. CTparernyeckue ajibTepHATHBBI

Metoauka nposenenus SWOT-ananusza (SWOTMaTpuna, MaTpuiia BO3SMOXHOCTEN, MaTpULia
yrpo3). KonudecTBeHHbIE 1 KaueCTBEHHbIE (IKCIIEPTHBIE) MOIXObI K pa3paboTKe U OLEHKE
CTpaTErMYeCKUX aJbTEpHAaTUB. MeTroa creHapHOro mjaHupoBaHus. IloHsaTe u BUABI
OEHUMapKUHTa, ATAIbI €r0 MPOBEACHHUS.

Tema 7. Buasl crpaTernii KOMnNaHuu

[TonsiTue cTparerun u e€ 3HaueHue B pazButuu komnanuu. Konnenmus «5SPs» I'. Munnoepra.
[Mpuniunsl  pa3paboTKu  ycmemHblx crpateruid. Ilupammna (uepapxus) CTpaTerui.



CornacoBaHue M B3aUMOCBS3b CTpAaTEruii KOPIOPATUBHOIO YPOBHS CO CTPATEIUsSMHU YPOBHs
OusHec-enmMHUIT Y (QYHKIMOHAJIBHBIMU CTpaTerwsMu. Twumosorust crpareruii  (pocr,
crabwinzanus, cokpauienue). Konkypentnele ctpateruun no M. Iloprepy (ocoGeHHOCTH,
ycnoBus peanmsanmu). Knaccudukanmsa crparermii mo A.JO. HOpanoBy. @akrtopsl,
OIpeIeJIAolIe BEIOOP BUAa KOHKYPEHTHOM CTpaTeruu.

Tema 8. IlopTdesbHBIE cTPaTErnN: KIK0YeBble XaPAKTEePUCTHKH M YCI0BHS peau3aluu
Ilenn n ocHOBHBIE 3Tambl MOPTQHENBbHOr0 aHanu3a. OCOOEHHOCTH MOPTQENBHBIX CTpaTEruil.
Marpuna Ancodda. Marpuna bocronckoi koncynbranuonHoi rpymmsl (BKIY). Mopens
Tomncona-Ctpukinenaa. Matpuma General Electric/McKinsey. Matpunia HampaBieHHOH
nonutuku (SHELL/DPM). Marpuna xxuzaennoro mukia Aprypa . Jluttina (ADL/LC).
Tema 9. Peaniu3anus cTpaTeruv U cTpaTernyecKuii KOHTPOJIb

CocraBisromue mpolecca peanu3alnuu crparerud. HeoOXonumble YyCIOBUS pealn3aluu
crpareru. [loaroroBka u odopMieHHE CTpaTerMuecKoro IUiaHa. TpyAHOCTH B
OCYIIIECTBJICHUH CTPATETNYECKOTO IJIaHa U UX MPUYUHBI.

Konunenmus CCII. Onpenenenue crparermdeckux ueneu. Iloctpoenue crparermdeckoi
KapTel. BpiOop KimroueBbIx moKazarenei 3¢ dextuBHOCTH. Pa3paboTka crpaTermueckux
Meponpustuil. Buenpenne CCII B IpakTUKY CTpaTErMuecKOro MEHEKMEHTA.
Crparernueckuii KOHTpPOJb U 3Tambl ero nposeaeHus. OlLieHKa pealu3aluy CTPaTeruu U
KOPPEKTHPOBKA CTPATETUH.

Tema 10. YnpapJieHne cTpaTern4ecCKMMH M3MeHEHUSIMH

OcoOeHHOCTH  yNpaBlIeHUs] CTPATerMYECKMMM HW3MEHEHMSIMHU. Buabl cTparernyeckux
M3MeHeHnd B opranm3auuu: monenb 7S McKinsey. Ilpuunubel 1 (HOpMBI CONPOTHBICHHS
U3MEHEHUsIM. MeponpHsaThs 10 NPeoJOJCHUIO CONPOTUBICHHUS CO CTOPOHBI COTPYIHHMKOB
OpraHu3alMH.

4. OLIEHOYHBIE CPEJACTBA M TIPUMEPHI 3AJJAHWUHN [1J5 OIEHKH
PE3YJIBTATOB OCBOEHUA JNCHUIIJIMHBI

4.1 Texkymmii KOHTPOJIb

OIIGHKa 3a KypC CKJIIaJAbIBACTCA U3 CICAYIOIINX BUIO0B 3aJIaHHi TCKYIIECTO KOHTPOJIA:

KoMnoneHnTsi ’ HoJs1 B uTOrOBOM
OlleHKe

VYyactue B AUCKyCCHAX 30%

Tecr 30%

Jomarnraue 3agaHust 40%

Ha xypce ucnonp3yercs 10 OaimpHas cucteMa OLGHMBAHUS. 3a KaJI0€ 3aJaHUE CTYISHT
nosrydaeT oT 1 1o 10 GamnoB. MToroBeiit Oamn 3a Kaxablil BUJ 3aJaHUI PaCCUUTHIBAETCS KaK
cpennee apupMETHIECKOE BCEX MOJYYEHHBIX OAIJIOB 32 BCE 3aJIaHUsI B PaMKax OJHOTO BHA
(01, 02, O3). HeBsinonHeHHOE B CPOK 3aaHKE OrleHnBaeTcs B () 0ayios.

O6mas onenka 3a kypc (O) pacCUMTBIBAETCS Kak:

0 =01x0,3 + 02x0,3 +O3x0,4.

Ecnm mo pe3ynbpratam TEKyIIero KOHTPOJIS CTYJEHT IMOTYYHI TIOJOKHUTEIBHYIO OIICHKY (HE
HUKE “yIOBIETBOPUTENbHO’). OIEHKa 3a MPOMEXKYTOYHYIO AaTTECTAIlMI0 BBICTABISETCS
aBTOMATHUYECKHU.



YuyacTue B IMCKYCCHSIX

YLII/ITI)IBaIOTCSI IIOJIHOTA aprMeHTI/IpOBaHHLIX OTBCTOB Ha BOHpOCBI C HpI/IMepaMI/I nu3
JUTEPATYPHI, B TOM YHCIIC U3 PEKOMEHIOBAaHHBIX HICTOYHUKOB, U M3 JINYHOTO OIbITAa; aKTUBHOE
ydacTue B OOCYKIEHMSIX, YETKO C(hOPMYJIMPOBAHHBIE BOIPOCHI, IEMOHCTPUPYIOLINE 3HAHUE
MaTepuaia M IPOJICTAaHHYI0 CaMOCTOATEIbHYI0 pPabOTy; CBOEBPEMEHHOE M KOPPEKTHOE
BBITIOJIHCHUC 3aILaHI/Iﬁ npeno;:[aBaTensI.

Tect

OrneHnBaeTCsl CISAYIONNM 00pa3oM

% BBIIIOJTHEHHBIX OILICHKA %6 BBIIIOJIHEHHEIX OIlCHKA
3aJaHuN 3aIaHUN

100 10 59-55 5
99-90 9 54-50 4
89-80 8 49-40 3
79-70 7 39-30 2
69-60 6 meHee 29 1

JlomamHue 3agaHus

CryneHtaM OyIyT IPeIOKESHBI HECKOJIBKO 33JaHHi, KOTOPhIE HEOOXOIMMO PEIIUTh
CaMOCTOSITENILHO U MPEICTABUTh B CTPOTO YKa3zaHHbIE CpoKu. CaHHAas ¢ HapylLICHHEM
CPOKOB paboTa He Oy/IeT OlleHEeHa.

4.2 IlpoMe:xxyTOoUYHAsI aTTeCTANMS

CryneHnrtaMm, HaOpaBIIMM JOCTATOYHBIE JIJIsl YIOBIIETBOPUTEIHHON OIIEHKH Oalibl 3a TEKYIUH
KOHTPOJIb, OIIEHKA 32 AUCLUILJIMHY BBICTABIIETCS PABHON OILIEHKE 3a TEKYIIUI KOHTPOJb (CM.
m 4.1)

CryneHTaM, NOJYYMBIINE HEYIOBIETBOPUTEIbHYIO OLEHKY IO pe3yjbTaTaM TEKYLIETro
KOHTPOJIs,, HEOOXOAMMO CIaTh FK3aMeH B MUCbMEHHOH (opme.

Heo6xomumo wamucate 3cce oobemom He Menee 1000 croB. IlpumepHbie TeMBI 3cce
IIpesIcTaBJIeHbI B pazaene 4.3.

Ha Beimonnenue 3aganus gaetcs 60 MUHYT.

Vcnonb3oBaHue JHOOBIX AJIEKTPOHHBIX YCTPOMCTB, JHUTEpaTypbl M KOHCIIEKTOB HE
JOITyCKaeTCsl.
Kputepun onieHnBaHUS MMCHMEHHOTO dK3aMeHa
5-tn 10-tn Kpurepun
OamnpHas | OGayubHAS
IKana mIKasna
5 10 a) B occe mpucyrcTByer mocienoBaTenbHas —JIOrMYecKas
OTJINYHO CTPYKTypa (BBEJEHHE, OCHOBHASI YacCTh, 3aKJIIOUYCHHE); 0) 00BbeM
scce — He MeHee 1000 cioB; B) CTYAEHT MPOAEMOHCTPHPOBAI
BJIaJICHNE HAYYHOW TEPMHUHOJIOTHEH MUCHHIUIMHBL, T) BCE HIEH
CTYZICHTa €MKO W TIOJHOIICHHO apryMEHTHUPOBAHbBI, MPHUBEICHBI




MCYEpIBIBAIOIINE MPUMEPHI; 1) CTYACHT MOKa3ajl BCECTOPOHHHUE,
CHUCTEMAaTU3UPOBAHHBIC 3HAHUS YUYEOHOW NUCHMILIMHBI U1 YMEHHE
YBEPEHHO MPUMEHSATh HMX Ha MPaKTUKE; €) B 3CCE CTYACHT
HCIIOJIb3YET JIOTIOJTHUTEIbHBIC HUCTOYHHKH, MTOMHMO
PEKOMEHI0BaHHBIX

a) B oacce mpucyrcTByer mociemoBaTeNbHas — JIOTMYecKas
CTPYKTypa (BBEICHHE, OCHOBHAS 4acTh, 3aKjI0UeHHUE); 0) 00beM
acce — He MeHee 1000 cioB; B) CTYAEHT IPOAEMOHCTPUPOBAI
BJIQJICHUEC HAyYHOW TEPMUHOJIOTHUEH IUCIMILUIMHBI, T) BCE HJICH
CTyJICHTAa AapryMEHTUPOBAHbBI, IPHUBEIEHBl HCUEPIIBIBAIOIINE
MIPUMEPBI; O)  CTyIGHT  TOKa3aJl  BCECTOPOHHHUE,
CHCTEMaTH3MPOBAHHBIC 3HAHUS YYCOHON MUCIMIUIMHBI U yMEHUE
YBEPEHHO MPUMEHATh HMX Ha TIPAKTHUKE; €) B 3CCE CTYACHT
UCTIOJB3YyEeT JIOTIOJTHUTEIIbHBIE WCTOYHUKH, ITOMHMO
PEKOMEHI0BAaHHBIX

4
XOpOIIIO

a) B acce mpucyrcTtByer mocnefoBareibHas —JIOTHYecKas
CTPYKTypa (BBEICHHE, OCHOBHAs 4acTh, 3aKjIt0ueHue); 0) oobem
acce — He meHee 1000 croB; B) CTYIAEHT IPOAEMOHCTPUPOBAI
BJIAJICHUE HAYYHON TEPMHUHOJOTHMEN JUCHHIUIMHBI; T) BCE UACH
CTYJEHTa apryMEHTHPOBaHbI, MPUBEICHBI HEKOTOPbIE MPUMEPHL;
N) CTYAEHT II0Ka3aJl BCECTOPOHHHE, CHUCTEMAaTU3UPOBAaHHbBIE
3HAHUA y4eOHOU NUCHUIUIMHBI U YMEHHE YBEPEHHO MPUMEHSTh UX
Ha TMPaKTHKE; €) B ACCE CTYACHT MCIOJB3YET JOTOJHUTEIbHBIE
HWCTOYHUKHU, TOMUMO PEKOMEHI0BaHHBIX

a) B occe mpucyrcTByeT mocienoBaTeNbHAs — JIOTHMYECKas
CTpYKTypa (BBeIE€HUE, OCHOBHAS 4YacTb, 3aKI04YeHHE); 0) 00BbeM
acce — He MeHee 1000 cnoB; B) CTYAEHT IPOAEMOHCTPUPOBAI
BIIQJICHUE HAy4YHOH TEPMHHOJOTHEH AUCUUIUIMHBI; T) HAeU
CTY/ICHTa B OCHOBHOM apTyMEHTHUPOBAHBI, TPUBECHBI HEKOTOPHIE
MpUMEPHI; 1) CTYACHT IMOKa3al CUCTEeMAaTU3HpPOBaHHBIC 3HAHUS
y4eOHOH JUCIUTUIMHBI M YMEHUE TPUMEHSTh X Ha IPAKTHKE; €) B
3CCe CTYJIEHT MCIOJIb3YET JIOMOIHUTENbHBIE HCTOYHUKH, TOMUMO
PEKOMEHTI0BaHHBIX

3
YAOBJIETBO
PHUTENBHO

a) B acce mpucyrcTByeT mociieoBaTeNbHAs  JIOTHYECKas
CTpyKTypa (BBEIEHUE, OCHOBHAS YacTh, 3aKiI04YeHHE); 0) 00beM
acce — He MeHee 1000 cnoB; B) CTYAEHT IPOAEMOHCTPUPOBAI
BIIQJICHUE HAyYHOH TEPMHHOJIOTHEH JUCHUIUIMHBI; T) HAeU
CTy/ICHTa B OCHOBHOM apTyMEHTHUPOBAHbI, TPUBEICHBI HEKOTOPHIE
MPUMEpHI; /1) CTYyIEHT IOKa3al CUCTEeMaTH3UPOBAHHbIE 3HAHUS
Y4eOHOH TUCIMITIMHEI ¥ YMEHHE IPUMEHSTh UX Ha MPaKTHKE. €) B
3CCe CTYACHT MCIONB3YeT | JONOIHUTENbHbIM HCTOYHUK, TOMUMO
PEKOMEHIOBAaHHBIX

a) B occe mpucyrcTByer mocienoBaTenbHas —JIOrMYecKas
CTPYKTypa (BBEICHHE, OCHOBHAS 4acTh, 3aKI0UeHue); 0) o0beM
acce — He MeHee 1000 cioB; B) CTYAEHT IPOAEMOHCTPUPOBAI




BIIQJICHUE HAyYHOW TEPMHUHOJIOTHEH NIUCHMIUIMHBI, T) HUACH
CTYyJICHTa B OCHOBHOM apT'yMEHTHUPOBAHbBI, MPUBEICHBI €TUHUYHBIE
MPUMEpPBI, 1) CTYIASHT IIOKa3aJl OCHOBHBIC 3HAHHS Yy4eOHOM
JTUCHUIUIMHB U YMEHUE MPUMEHATh UX Ha MPAKTHUKE. €) B 3CCE
CTYJIGHT HCHOJBb3yeT | OTOJHUTEIbHBI HCTOYHHK, MOMHUMO

PEKOMEHI0BAaHHBIX
4 a) B acce mpucyrcTtByer mocnefoBareibHas —JIorM4ecKas
2 CTPYKTypa (BBEICHHE, OCHOBHAs 4acTb, 3aKIJOYeHUE); 06) 00beM
HEYJIOBJIET acce — meHee 1000 cioB; B) CTYASHT NPOJAEMOHCTPHPOBAI
BOPUTEIBH BIIQJICHUE HEKOTOPHIMU HAYYHBIMU TEPMUHAMH TUCIUIUINHBI, T)
0 OOJIBIIMHCTBO UJIEH CTYACHTA HE ApIyMEHTHUPOBAHBI, IPUMEPHI HEe

MPUBEJICHBI; 1) CTYJEHT B IIEJIOM IOKa3ajdl HEKOTOpPbIE 3HAHUS
y4eOHOW JUCIUILTMHBI U YMEHUE TPUMEHSATh WX Ha MPAKTHKE TPy
pELIEHNH CTaHJAPTHBIX 3a/a4.

3 a) B nacce mnpucyrctByer mocienoBaTelbHas —JIOTHYECKas
CTpyKTypa (BBEIEHUE, OCHOBHAsI 4acTb, 3aKitoueHue); 0) oobeM
acce — meHee 1000 cnoB; B) CTYyAEHT HIPOAEMOHCTPUPOBAI

BJIaJIeHHE HEKOTOPBIMU HAYYHBIMH TEPMHHAMU JUCLUIUIMHBL; T)
HJIeN CTyACHTa HE apryMEHTHUPOBAHBI, IPUMEPBI HE IIPUBEICHBI,
1) CTYyJIEHT B LIeJIOM HE [0Ka3aj yMEHHe NPUMEHSTh 3HAHUS Ha
IIPaKTHKE.

1,2 a) B acce oTcyTcTBYyeT mocienoBaTenbHas JOTH4Yeckas CTPyKTypa
(BBeneHME, OCHOBHASI YacTh, 3aKJII0UEHUE); 0) 00BeM dcce — MeHee
1000 cnoB; B) CTyIEHT HE MPOAEMOHCTPUPOBAT BIAJICHUE
Hay4YHOW TEPMHMHOJOTUEW NUCHMIUIUHBI; T) UJEH CTYyJCHTa HE
apryMEHTUPOBaHbl, HE NPHUBEACHBI MPUMEPHI; [) CTYAECHT HE
MPOJIEMOHCTPUPOBAIT 3HAHUS YUYE€OHOW NHUCHUUIUIMHBI M YMEHHUS
MIPUMEHSTh UX Ha MPaKTUKE.

4.3 [Ipumepsnl 3a1aHui
IIpuMepHbIe BONPOCHI 1Sl TUCKYCCHU

1. VYnpasnenue B YCIOBHAX CTPATETHYECKUX
HEO0XKUJIAHHOCTEU

. [Ipumepsl cTparernueckux uenen u ux coorsercreue SMART

. IlpuMepbl BXOJHBIX U BBIXOJHBIX OaphepOB Ha PHIHOK

. IcTOYHMKH KOHKYPEHTHOTO ITPEUMYIIIECTBA KOHKPETHON KOMITAaHUH

. DOpcalT KaK TEXHOJIOTHsI CTPATErH4eCKOro IUIAHUPOBAHUS

. AHanM3 pUCKOB NPU CTPATETUYECKOM IIJIaHUPOBAHUHU

. OBopoHMTENbHBIE U HACTYIATENIbHbIE CTPATErHH

.. CrpaTernyeckue ajbsiHCBI: LIEJIN U PUCKU

9. BiausiHue cTpaTernyeckux petieHuii o ousHec-noprento KOMIaHUK Ha €€ CTOMMOCTb

10. HWuctpymeHTHl  oOecriedeHHs  €IMHCTBAa  CTPAaTErMUecKOd U ONEepalluOHHON
NEeSATEIbHOCTH

11. IIpobrembl MOTHBAIIMH TTEPCOHANIA MPU OCYIIECTBICHUH CTPATETUU

IIpuMepsI TECTOBBIX 32 aHUI

03N L KW

1. Ilepexon OT cTpaTernuecKoro MIaHUPOBAHUS K CTPATETHYECKOMY YIIPaBICHUIO ObLI



00YyCIIOBIICH:

a) MUPOBBIM dHEpPreTUYECKUM Kpuzucom 1970-x rogos

0) yBeJIMYEHHEM IMOABIKHOCTH BHEIIHEH CPe/Ibl

B) CHMYKEHUEM HEONPEIeTICHHOCTH BHEITHEN Cpe/Ibl

T') MOSIBJICHHEM TPAHCHALIMOHAJIbHBIX KOPIIOpALHii

1) pa3BUTHEM UH(POPMAITMOHHBIX TEXHOJIOTHI

2. OtMeThTe OCHOBHBIE AJIeMeHThl COanaHCUPOBAHHOW CUCTEMbI TTOKA3aTENIeH:

a) CPOKHU BBITIOJIHEHUS;

0) cTpaTernueckue melu;

B) TUTAHOBBIE 3aTpaThl (OFOIKET);

T') MOKa3aTelH;

1) UCTIOJTHUTEIH;

€) LieJIeBble 3HAYCHHUSI.

3. Kimaccudukamus A.FO. KOnanosa npegycmarpuBaeT Cleayroie TUITbl THHOBAIIMOHHOTO
MOBE/ICHHUS ... .

4. KoHKypeHTHBIC MPEUMYIIECTBA HU3KOTO MOPSIKAa XapaKTepU3yIOTCS: a) OCHOBAHBI Ha
WHHOBAIHIX;

0) MOTYT OBITH COXPaHEHBI KOMIIaHUEHN Ha MHOTHE TOJIbL;
B) HOCST KpaTKOCPOYHBIN XapakTep;
r) CBSI3aHbI C BO3MO>KHOCTBIO HCII0JIb30BaTh JIeIIEBbIE pecypchl;

1) UMEIOT HU3KYIO LIEHHOCTD JJIsl IOTPEOUTEs.

5. KBaapar «/loitnbie kopoBbl» B Matpulie bKI' xapakrepusyerces ... .

IIpumepsb! JOMALIHKUX 3aaHUH

1. «AHanu3 MUKpPOOKpY>KEHHs KOMITaHUU 110 Mojienu «5 cui [loprepa»

Ha npumepe KOHKpeTHON KOMMEpPUYECKOM KOMIaHWM, KOTOpas paboTaeT Ha pbIHKE MOCKBBI
u/unn MockoBcKoi 00nacTu, MPOBEIUTE aHAIM3 MHUKPOOKPY)KEHHS M OLIEHUTE CTENeHb
BJIMSIHUS Ha BHIOPAHHYIO KOMITAHUIO CIEAYIOMNX (DaKTOpPOB:

6) yrpo3a co CTOPOHBI CYHIECTBYIOIIMX KOHKYPEHTOB (OTMETUTh KOJIMYECTBO M Pa3MEpbI
KOHKYPEHTOB M YPOBEHb AU(PepeHIrauy NpoayKInn);

7) yrpo3a MosiBJeH!sI HOBBIX KOHKYPEHTOB (OTMETUTDH HAJIMYKME U BHICOTY BXOJIHBIX 0apbepoB);
8) yrpo3a co CTOPOHBI MOCTABUIMKOB (OTMETHTh KOJMUYECTBO MOCTABIIUKOB, OTPAaHUYEHHOCTh
3aKynaeMbIX (UPMON pPECcypcoB, H3AEPKKU TNEPEKITIOYEHHUs] C OJHOTO IOCTaBIIMKAa Ha
JIpyroro);

9) yrpo3a co cTOpoHBI TOTpeOuTeneil (OTMETUTh BO3MOXKHOCTH TMOTpeOUTENel ITUKTOBATh
(bup™me CBOM YCIOBUS, U3JIEPKKHU MOTPEOUTENS HA EPEKITIOYEHUE C TPOAYKLUHU OTHOHM (PUPMBI
Ha IPOAYKIHIO IPYTOi);

10) yrpo3a co CTOpOHBI TOBapOB-3aMEHHUTENEH

CnenaiiTe BBIBOJI O TOM, Kakas W3 AT CHJI KOHKYPEHLIMH OKa3bIBaeT HauOoJiee CHIIbHOE
BIIMSIHUE HA JEATEIBHOCTh KOMITAHUU.

2. IlpoBectu PESTE-ananu3 ogHO# U3 IpeiIoKeHHBIX chep AeSITEIbHOCTHU:

1) puTtHEC-MHIYCTPHSL; 2) TYPUCTUYECKHI OM3HEC; 3) TOCTUHUYHBINA OM3HEC; 4) pecTOpaHHBIH
ousHec U cepa 00IIECTBEHHOTO MUTAHUS; 5) KHHOTEATPAIbHBINM OM3HEC; 6) KapiepuHr; 7)
OaHKOBCKasi JIEATENbHOCTh; 8) PpO3HUYHAS TOPrOBIS JIEKAPCTBEHHBIMU IpernapaTamu
(anrTeynHblit OM3HEC); 9) pO3HUYHAS TOPTOBIIS OBITOBON TEXHUKOU U 3JIEKTPOHUKOM.
IIpuMepHBIE TEMBI 3cce

1. IloHATHE U CYHIHOCTH CTpaTeruu, €€ pojb B YNPABICHUHM COLUAIbHO- SKOHOMHUYECKUMU
CHUCTEMaMH.

2. Crparernueckuii MEHEI)KMEHT Kak (YHKIMs yrpaBieHus. J[ocTOMHCTBa M HEIOCTaTKU
CTPaTErMueCcKOro MEHEKMEHTA.

3. OcHOBHBIE TTPOOJIEMBI CTPATETHIYECKOTO yIpaBiieHust B Poccum.



4. [lonsTe, NpUpoa U UCTOYHUKU KOHKYPEHTHOIO TPEUMYIIECTBA.

5. ®unocodus, BUAECHUE, MUCCHS U IICHHOCTH KOMMEPUYECKOI OpraHn3aluy.

6. Bunpl neneit u ux npuoputetHoctb. SMART — npunHiu.

7. B3auMoCBS3b CTpaTerM4yecKUX LEJeH UM OCOOEHHOCTHM IIOCTPOEHHUS «JAEpeBa LENEi».
Kunrouessie npoctpanctsa no I1.[pykepy.

8. Ilonsarue crparernyeckoil Ousnec exununpbl. [lupamuna crparernii, €€ moaudukanum s
MHOTONPOGUIBLHON U MOHONPOGUIHHON OpraHU3aI|H.

9. Ctpareruu otaenbHOro Ousneca. Ctpareruu KOpropaTUBHOTO YPOBHSI.

10. Tumonorus ctpareruii (poct, crabuiu3amus, cOKpaiieHue). TumoBble (3TaJOHHBIC)
CTpaTErUuu.

11. KoHKypeHTHblE CTpaTerMd: BHABI U OCOOEGHHOCTH KOHKYPEHTHBIX CTpaTeruit
(kmaccuueckue crparerun M.ITopTepa).

12. PecypcHast KOHLIETIIUS CTPATETMYECKOTO MEHEKMEHTA.

13. KopHeBbie (KJIIOYEBBIE) W OTIWYUTEIbHBIE KOMIIETEHIIMH, WX B3aUMOCBA3b. Poib
KOMITIETEHIIH B mpoiecce GOPMUPOBAHUS U PEATU3aLUU CTPATETHHU.

14. Ctparernueckuii ananusz makpocpenbl 1 okpyxenus (PESTEL-ananuz).

15. KonkypentHbie cuiibl. Mogens nstu cui [loptepa.

16. Ouenka MpUBIEKATETLHOCTH OTPACIM W pPbIHKA. MaTpuia KOHKYPEHTHOTO MpOoQuiisi
PBIHKA.

17. ®aktopbl KOHKYpeHTOCmocoOHOCTH: 3(dekT Mmacmraba, >¢pdekr pazmaxa, dhdexr
o0y4eHus.

18. llemoykn M ceTH LIEHHOCTEW: IIEHHOCTH, CO3/JaBacMble KOMIIAHMEH U €€ MapTHepamHu.
Mopnens [lopTepa: aHanmu3 u3aepKeK U LEHHOCTH.

19. CunbHble U cnadble cTOpoHbl KoMnanuu. SNW-ananus.

20. Ilonsarue OeHumMapkuHra. Buapl cTaHIapToB, UX JOCTOMHCTBA M HENOCTATKU. DTalbl
MpOBeIeHUSI OEHUMapKHUHTa.

21. TIpoGsiema pa3pbiBa MEXAy 3asBIECHHON cTpaTerueil u pesynbratamu. GAPananus.

22. SWOT-ananu3: MeToAnKa MPOBEACHUS, JOCTOMHCTBA U HEJOCTATKH.

23. CyTb ¥ MeTO[ TOpT¢eNbHOro aHanu3a. Beibop kputepues.

24. Metoauka npumeHeHus 1 ocooennoct marpuiisl BKI', marpuielt GE/McKinsey, MaTpuiist
ADL/LC.

25. Marpuna Axncodpda u momenr Tommcona-CTpuKIeHJa: METOAWKA IOCTPOCHHUS U
HaIIPaBJICHUS UCIIOJIb30BaHUS.

26. Opranu3zaiys pean3auy CTpaTErui: OCHOBHBIE 3TAIIbl PEATH3alUH CTPATETUU U O0BHEKTHI
CTPaTErMYECKUX U3MEHEHU M.

27. Konuenuum cOanaHcupoBaHHBIX nokazarteneil (Balanced Scorecard) u kimroueBbIx
nokasareneit ¢ pextuBHOCTH. CTpaTernyeckue KapThl.

28. Ctparernyeckue nsmeHnenus. Moaens 7S McKinsey.

29. VhpasneHue B YCIOBHUSAX CTPAaTErMUECKUX M3MEHEHWI: MHAMBHUIYabHOE W I'PYIIIOBOE
COMPOTUBIIEHUE U3MEHEHUsM. VICTOYHMKM M cuja CONpPOTHBIICHHUS, YIpaBlIeHUE
COINIPOTHBIICHUEM.

5. YYEBHO-METOAUYECKOE U HWH®OPMALIMOHHOE OBECIIHEYEHHUE
JANCIHUITJINHBI
5.1 Jlureparypa

1. TonyOkoB, E. I1. Ctparernyeckuii MEHeKMEHT : Y4eOHHUK M MPAaKTUKyM Juist By30B / E. I1.
INomy6xoB. — Mocksa : U3marensctBo FOpaiit, 2024. — 278 ¢. — (Bricmiee oOpa3zoBanue).
— ISBN 978-5-534-15505-1. — Texkct : anexkTpoHHbIid // OOpazoBaTtenbHas IuiaTdopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/536417 (nara obpamenus: 01.07.2024).


https://urait.ru/bcode/536417

2.3y0, A. T. Crparernueckuii MEHEKMEHT : yUeOHUK M TIPaKTUKyM i By30B / A. T. 3y0.
— 4-e u3n., nepepad. u non. — Mocksa : U3narensctBo FOpaiit, 2024. — 375 ¢. — (Bsicmiee
obpazoBanmne). — ISBN 978-5-534-03013-6. — Tekcr : anekTponnsiid / OOpa3oBaTebHas

wiargpopma FOpait [caiit]. — URL: https://urait.ru/bcode/535838 (nmara oOpameHus:
01.07.2024).

3. Hludpun, M. b. Crparernueckuii MEHeKMEHT : yueOHUK uig By30B / M. b. lludpun. —
3-e¢ uzn., ucnp. U gon. — Mocksa : M3garensctBo Opaiit, 2024. — 295 c. — (Beicmiee
obpazoBanne). — ISBN 978-5-534-17072-6. — TekcT : anektpoHHbId // OOpa3oBarenbHas
miatgopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/532340 (mara oOparieHus:
01.07.2024).

5.2 DyekTpoHHbIE 00pa3oBaTeibHbIE PecypChl
Marepuansl AuCIUILIMHBI pa3MenieHbl B LMS: https://l.skolkovo.ru/login/index.php

5.3 IIpodeccuonanbHbie 6a3bl JaHHBIX M1 HH(OPMALMOHHBIE CIIPABOYHbIE CUCTEMbI (MPH
HAJIUYUH)
HeT

6. JUIIEH3UOHHOE U CBOBOJHO PACITPOCTPAHAEMOE INPOI'PAMMHOE
OBECIIEYEHMUE (B TOM 4HcJIe 0T€4eCTBEHHOI0 MPOU3BO/CTBA)

Onepanuonnas cuctema Simple Linux, Opay3zep Yandex Opaysep, antuBupycHoe II1O
Calmantivirus;

CBoboaHo pacnpoctpansiemoe [10, B TOM uuciie 0Te4eCTBEHHOTO IPOU3BOACTBA!

Odoucnuberii naket Libre Office, Okular PDF Reader, 7-Zip Apxusarop, GIMP PenaktupoBanus
¢dororpaduii, Inkscape Bekropnas rpaduka, Blender 3D rpaduxa, Kdenlive Buaeopenaxrop,
Audacity Ayaunopenakrop, VLC Menuamnneep, Thunderbird Iloutosiii knuent, Flameshot
Coznanue CKpUHILIOTOB

T.MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JJUCHUIIJINHBI

VYuebHas aynuTopHus JUIsL TPOBENCHMS 3aHATUH JIGKLMOHHOTO THIA, OCHAIICHHas
MyJIbTUMEIUIHBIM 000py/a0OBaHUEM, Y4eOHOH MeOenblo, JTOCKOM WM CO CTEHaMHu C
MapKepHBIM MTOKPBITHEM.

VYueOHass ayauTopusi JUIS TIPOBEICHHS 3aHSATHA CEMHWHAPCKOTO THIA, OCHAICHHAsS
MYJbTUMEIUHHBIM 000py/OBaHHEM, Yy4eOHON MeOenblo, JOCKOM WM CO CTEHaMHu C
MapKEepPHBIM TTOKPBITHEM.

Aynutopust (KOBOPKMHT) JUIsl CaMOCTOSITENIbHOM paboThl OCHAIlleHHas yueOHO#l mebernblo,
HOYTOYKamH.

MarepuaabHO-TEXHHUECKOE 00eCTIeYeHnEe ay AUTOPUIl MPEACTaBICHO HA O(QUIIMAIBHOM caiTe
https://bbask.ru/sveden/objects/
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