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1. AHHOTAIUA JUCIIUIIJIUHBI

JuctmiuimHa «[IpuHsITHE pElIeHUH B YCIOBHUSIX HEONPEACICHHOCTH)» 3HAKOMHT CTY/ICHTOB C
HpI/IpO[[OI\/JI U THUIIAMHA HeOHpeﬂeﬂeHHOCTI/I, MOICIIsIMHU paIII/IOHaJIBHOFO u OFpaHI/I‘{eHHO
palMoHaIbHOro BhIOOpa. PaccMaTpuBaroTCs KIACCHYECKHE KPUTEPUH MPUHSATHS PEIICHUN B
ycloBUSX TONHOW HeompeneneHHocTn (Bambna, CaBumxka, ['ypBuma, Jlammaca), meTonbl
BEPOSATHOCTHOI'O  aHalu3a (IepeBbs pELICHUM, OXUJaeMas TIO0JIC3HOCTh), aHaIH3
9yBCTBUTEIBHOCTH W CIEHapHOe TIuiaHupoBaHue. OTAEeTbHOC BHHMAHHE —YACTSETCS
MOBEJICHYECKUM aCHEeKTaM: KOTHUTHBHBIM HCKQXEHHUSM, POJIM OMOIMA U WHTYHIIHH,
TpyNNoBOi qUHaMuKe. M3y4aroTcsi COBpeMEHHBIC CTpaTernu paboThl ¢ HEONPEISIICHHOCTBIO!
MPUHIMIT TIPEIOCTOPOKHOCTH, PEATbHBIE OMIUOHBI, AHTUXPYIKOCTh, THOKHE TMOJIXOBI.
I[I/ICIII/IHJ'H/IHa UMECT BI)Ipa)KeHHYIO HpaKTI/ILIeCK}’IO HaHpaBJ’IeHHOCTB W BKJIIKOUACT pemeHHe
KeiicoB u Ou3Hec-cutyanuii. llenpi0 OCBOGHHS TUCIUILIMHBI sIBisieTcs (opMmupoBaHUE Y
CTYZIGHTOB CUCTEMBI 3HaHHI>i, YMeHI/Iﬁ 1  HAaBBIKOB, H€O6XO)II/IMI>IX JJIA aHaJin3a
HEOMpeAeNeHHBIX CHUTyalluid, BbIOOpa OOOCHOBAHHBIX YIPABICHUYECKUX PEUICHHA MpU
HGHOJ'IHOI\/'I I/IH(i)OpMaHI/II/I, a TAaKXe pa3BI/ITI/Ie KpI/ITI/ILIeCKOFO MBIIIIJICHUA 1 YCTOP'I‘{I/IBOCTI/I K
KOTHUTHUBHBIM HCKAKCHHUSM.

2. INTAHUPYEMBIE PE3YJIBTATbBI OCBOEHUA JUCHUIIJINHBI
B ciydae ycnemHoro ocBoeHMsI Kypca CTyA€HThI OyayT:
3HATh
- TOHATHE, BUJABI U MCTOYHHUKHM HEOINPEAEIECHHOCTH, OTINYME HEONPEAEIEHHOCTU OT
pucKa;
- KJIACCHMYECKHE KPUTEPHUH NPUHATHUS PELIEHUH B YCIOBUAX IOJHOW HEONPEAEIEHHOCTH
1 YCJIOBHS X IPUMEHUMOCTH;
- OCHOBHBIE KOTHUTHBHBIE UCKAXEHUS, BIUSAIOIIME HA KAUECTBO PEIICHUN;
- MOJENH PaliOHAIIBHOTO U OrPaHMUYEHHO PAallMOHAIIBHOTO BBIOOpA;
- COBpEMEHHBIE CTpaTeruu paboThl ¢ HEONPEIEICHHOCTHIO.

- KJaccu(UUIUpPOBaTh YHPABICHYECKYIO CHUTYAIMIO IO CTENEHH HEONpEAeICHHOCTH U
BBIOMpATh a/IeKBaTHBIN METOJ] pEIICHHUS;

- CTPOWUTH JEpEeBbsl pPEIICHHH U BBIYUCIATH OXxujpaeMyr I1eHHocts (EMV) mnpu
W3BECTHBIX BEPOSTHOCTSIX;



npuMeHATh Kputepuu Banpma, CoBwmka, [yppuma wu Jlamutaca ams  BeiOopa
IbTEPHATUBBI B YCIOBUSX MOJTHON HEOMPECICHHOCTH

BBISIBJISITh KOTHUTHBHBIE HCKaXEHHSI B COOCTBEHHBIX M YYXKUX PACCYXICHUAX H
npeaIarath CocoObl X CHUKCHHUS.

BJIaJeTh

HaBBIKAMM IIOCTPOCHHUS M aHAIM3a JEePEBa PELICHHUM Ul MHOIOIIATOBBIX 33J1a4 C
HEOIPEACIEHHOCTHIO;

METOAAMU CTPYKTYPUPOBAaHUS TPYNIIOBOTO OOCYKICHHA Ui KOJUIEKTHBHOTO
IIPUHATHS PELLICHUN;

HaBBIKAMU 0OOCHOBAHUS U 3AIIUTHI YIIPABICHUECKOTO PEIICHHUS B YCIOBUAX HETIOIHOM
MH(OpMaIUU C UCHIOIb30BAHNEM (POPMAIbHBIX KPUTEPUEB U CLIEHAPHOI'O aHAIN3A.

HI/ICHI/IHHI/IHa HallpaBJICHA HA pa3BUTHUC CJIICAYIOIIUX KOMIIETCHIIUM U UX HWHJIUKATOPOB:

Kon

KOMIICTCHII UM

®opmyIMpoBKa KOMIIETEHIINH W/WIIN €€ WHAUKATOopa (OB)

YK-1.

CrnocoOeH ocymecTBJISATh NONCK, KpUTHYECKUH aHAJIU3 U CUHTE3
HH(pOPMANNU, IPUMEHATH CUCTEMHBIH MOAXO0/ JJIsl peleHust
MOCTAaBJEHHBIX 32124

YK-1-

1. AHanusupyeT 3ajady, OCYLIECTBIIIET €€ JEKOMIIO3ULUIO, OIpEIesieT
MPUOPUTETHOCTh W OSTAHOCTh JIEWCTBUM, HAMpPABIEHHBIX HA pELICHHE
3a/1a4u

YK-1-

2. HaxonuT m KpuTHYecKM aHaIu3UpyeT HH(GOpMAIHI0, HEOOXOAUMYIO Ui
peuIeHus NOCTaBICHHOW 3a1a4n

YK-1-

3. Bri6upaer onTUMalIbHBIN BapuaHT pellIeHUs 3ajaud, apryMEHTUpPYs CBOM
BbIOOp

YK-2.

Cnoco0eH ompenesiTh Kpyr 3aja4 B pamMKax NOCTABJIEHHOW Leau U
BHIONPATh ONTHMAJIbHbIE CHOCOOBI MX pelIeHusl, HCXOAs W3
NAefCTBYIOLIUX MPABOBBIX HOPM, HMEIOLIMXCS PECYPCOB M OrPaHUYeH Ui

YK-2-

1. CraBuT 3a7auu, HEOOXOIUMBIE ISl TOCTUKEHHUS L€ C YYETOM MPABOBBIX
HOPM

YK-2-

2. PaccmarprBaeT BO3MOXHBIE, B TOM YHCJIE€ HECTAHIAPTHBIE PEIICHUS 3a]1a4,
OLIEHUBAET [JOCTOMHCTBA M PHCKM BO3MOXKHBIX peIIeHUl, BBIOMpaeT
ONTUMAJIbHBIE PEIICHHS C YYETOM PECYPCOB U OTPAaHUYEHUN

YK-é6.

Crnoco0eH ynpaBisiTb CBOMM BpeMeHeM, BLICTPAUBATH H
Peain30BbIBATH TPAEKTOPHIO CAMOPA3BUTHS HA OCHOBE PUHIMIIOB
o0pa3oBaHusl B TeYeHHUe BCe KU3HU

YK-6-

1. [Tnanupyer u pemraer nepcrneKTUBHBIE 3a7]a4i COOCTBEHHOH JCSITEIHHOCTH
C YYETOM YCIIOBHM, CPEJICTB, IMYHOCTHBIX BO3MOXKHOCTEMN, ITAIIOB
KapbePHOTO POCTa, BPEMEHHOM NEPCIEKTUBBI PA3BUTHUS IESITEILHOCTH U
TpeOOBaHMI phIHKA TPYIa

VK-6-

2. Bitaneer HaBbIKaMM yIIpaBICHUS CBOUM BpEMEHEM




YK-6-3. [IposiBsieT mHTEPEC K 00pa30BaHUIO M MCIIOJIB3YET MPEA0CTaBIISICMbIC
BO3MOXXHOCTH JIJIsl IPUOOPETCHMSI HOBBIX 3HAHWUH M HABBIKOB

3. COHEPKAHUE U CTPYKTYPA JTUCIUIIJINHBI

TpynoeMKocTb (Jac.) Mo BUaaM y4eOHbIX 3aHATHHA
Ha3Banue Bcero
paszierna/Tembl Hacos KonrakTtHas pabora CamocTtosiTe
JbHAs
Bcero Jlexuyn cemunaps | P abora

Tema 1. OcHOBBI
TEOPUH NPUHITHS 18 8 4 4 10
peleHuit
Tema 2. Moaenu u
METO/Ibl PHHATHA 18 3 4 4 10
pelieHui B yCIOBUSIX
HEONPENEIEHHOCTH
Tema 3.
IT

OBEICHUYECKHUE 13 2 4 4 10
aCreKThl U paboTa B
rpy1re
Tewma 4. [IpakTuueckue
WHCTPYMEHTHI U 18 8 4 4 10
CTpaTeruu
Hroro 72 32 16 16 40

Tema 1. OcHOBBI TCOPUHU NPUHATHS PelICHUH

[TonsaTue u k1accupuKaiys ynpapieHUeCKuX pemeHuii. OnpeneneHnue peeHus Kak npouecca
u pesynbrata BbIOOpa. Kitaccudukammsi pereHuit: crTparerudeckue / TaKTHUeckue /
OIEpaLMOHHBIE; 3alpOrpaMMHUpPOBaHHbIE / HE3almpOorpaMMUPOBaHHbIC; WHAMBHYyabHbIE /
rpynnoBsble. TpeboBaHus K KayecTBY pemieHuid (0OOCHOBAHHOCTb, CBOEBPEMEHHOCTb,
peann3yeMocTb). MecTo peneHus B UKIIE yIPaBICHUS.

Bunsl HeompeneneHHocTM M HMX HCTOYHMKH. [loHATHE HeompeneneHHoctH. OTinuune
HEOIIPENEIEHHOCTH OT pUCKa. Buabl: mapameTpruyeckass U CTPyKTypHas HEOIIPEAEIECHHOCTD.
Wctounuku: HemonHoTa MHGOpPMAIUH, CIO0XKHOCTb CHCTEMBbI, MOBEJECHUE KOHKYPEHTOB U
KOHTpareHToB, u3mMeHenus: BHeurHel cpensl (PESTLE-¢pakTopsl). KorHUTHBHBIE MCKa)KEHUS
KaK BHYTPEHHUI UCTOYHUK HEOIIPEEICHHOCTH.

ParonanbHas U orpaHUYeHHasl pallMOHAIBHOCTh. MOJIeNb paloHaIbHOTO BbIOOpa (MoTHAs
uH(popMalys, ONPENEeNIEHHOCTh  Lieleil, Makcumu3auusi noje3Hoct). Konuenmus
OrpaHUYeHHOHN panroHaabHOCTH [ 'epOepra CaltMOHa: KOTHUTHUBHBIE OTPAaHUYEHUS, HETIOJIHOTA
nH(pOpMaLIUHY, YJIOBIETBOPUTEIHLHOCTh BMECTO ONTUMANBbHOCTH. [loBeeHUecKas S3KOHOMUKA
(Kaneman, TBepckH): 3BPUCTHKH U CUCTEMATHYECKUE OIIMOKH.

Tema 2. Moaesin 1 MeTOAbI NPUHATHS PelIEcHUI B YCJIOBUSX HeONPeaeJeHHOCTH



[IpunsiTHE peleHil B YCIOBUSIX MOJHOW OnpenesieHHOCTH. JInHeiiHoe mporpaMMHUpOBaHue,
ONTUMH3AIMOHHBIE MoJenu. AHanu3 0e3yObITOYHOCTH. JleTepMHUHHMpOBAaHHBIE MOJEIN
3arnacoB. ['paHuIIbl IPUMEHUMOCTHU: KaK WILTIO3US OMPEEIEHHOCTH BEJET K OLIMOKaM.
[Ipunsatue pemeHUi B yCIOBUSX  BEPOATHOCTHOM  HEONPENEIEHHOCTH  (pHCKa).
MaremaTuyeckoe OXHAaHUE W KPUTEPUH OXHUIAAeMOM LEHHOCTH. JlepeBo pelieHui
(moctpoeHue, oLeHKa BeposATHOCTEW, oOpaTHbIil xon). Kpurepuil oxumaeMoil 1mone3HoCTH.
OTHolIEHNE K PUCKY: HEUTpalIbHOE, CKIOHHOCTh, N30eranue. OyHKINS MOIE3HOCTH.
Kiaccuueckue Kputepuu MPUHATHS PELICHUH B YCIOBUSX MTOJIHOM HEONPEAEIEHHOCTH (KOria
BEPOATHOCTH Heu3BecTHBI). Kpurepuit Bampaa (MakcUMHH — opueHTalMsl HAa HAUXYIIIAN
ucxon). Kpurepuit CaBumka (MUHMMakC pUCKa — MUHMMM3aLus coxaineHuil). Kpurepuit
I'ypBunma (meccumusm-onTuMu3M ¢ kKodpdunuentom o). Kpurepumii Jlammaca (mpuHIumn
HEJIOCTAaTOYHOTO OCHOBAaHUS — paBHbIE BeposTHOCTH). [IpakTuueckue mnpumeps! (BbIOOP
CTpaTeruu Mpu HEU3BECTHOM CIIPOCE).

AHanu3 4yBCTBUTENBHOCTH U CLEHApuu. AHaINU3 «4TO-eciau». OmpeneraeHne KpUTHYECKUX
nepeMeHHbIX. [locTpoeHre onTUMUCTHYECKOT0, IECCUMUCTUYECKOTO U Haubosiee BEpOSITHOTO
cieHapueB. Ctpecc-tecTupoBanue pemienus. ClieHapHOE MJIaHUPOBAHUE KaK METOJT CHUKEHUS
HEOMpeAeIeHHOCTH.

Tema 3. [loBegeH4eckue acneKkTsl 4 padora B rpynie

KoruutuBHble HUCKaXeHHs] MpPU NPUHATAU  PELICHUH. OBPUCTHKA  JIOCTYIHOCTH,
pEenpe3eHTaTUBHOCTH, IPUBSA3KU U KOPPEKTUPOBKU. OMIMOKH: TOATBEPKICHHS, HEBO3BPATHBIX
3aTpaT, U3NHIIHEH camoyBepeHHOcTH. JDddekt dpeiimunra (moctaHoBka 3amaum). Kak
pacrno3HaBaTh U CHUXKATh BIUSHUE UCKAKEHUH.

DOMOIMHU ¥ UHTYUIUS B MPUHATHH perieHuii. Poib sMoluil B yCIOBUSX HEOIPEIEICHHOCTH
(ctpax, TpeBora, azapT). VHTyunms: 3BPUCTHYECKUN «OBICTPBIA» MyTh, AHAIUTHYECCKUI
«MeneHHbI». Koraa MoKHO J0BEpsITh MHTYULMHU (OIIBIT, OOpaTHas CBA3b, MPEACKa3yeMOCTh
cpensl). [IpakTuky «Tena 3HaHUK» B aBUALlMK, MEAUIIMHE, YIIPABICHUU.

I'pynnoBoe NpHUHATHE pELIEHMH B YCIOBUSAX HeolpeaeneHHocTH. [IpemmyinecTBa rpymisl
(6onpie HPOpMaILIUU, pasHOOOpa3Ue MEPCIEKTUB) U HEJOCTATKU (TPYIIIOBOE MBIIIJICHHUE,
C/IBUT K PUCKY, COLIMAJIbHAsI IEHOCTh). MeTOIbl CTPYKTYPHUPOBAHUS: MO3TOBOM LITYPM, METO]T
HOMHHaNBHBIX  Tpymmn,  Jenbpu-meron. Pons  dacunmuratopa. Kak — uzbexats
IIPEKAEBPEMEHHOTO KOHCEHCYCa.

Tema 4. [IpakTHUYeckre HHCTPYMEHTHI H CTPAaTeruu

[MpuHIMn npekayuu (MpeaoCTOPOKHOCTH) U MOJTUTHKA MUHUMAIBHBIX coxkaneHuil. Korma
HEOIPEEeIEHHOCTh HACTOIBKO BBICOKA, YTO BEPOSTHOCTU HE UMEIOT CMbICIIA (UepHbIE JIeOeH,
karactpoduueckre pucku). [IpyHIUI TPEeAOCTOPOKHOCTH B SKOJIOTUYECKON U COLMAIbHON
cpepe. CrpaTeruss «MUHUMAIbHBIX COXXAJEHUID» Kak IpakThueckoe mpasuio. [Ipumepsr:
yIpaBJieHUE MaHAeMHUSIMU, 3aIyCK MHHOBAILIMOHHBIX MPOAYKTOB.

[IpunsTHE pereHuil B yCIOBUSAX CTPYKTYpPHOW HEONpPENeNeHHOCTH (cnadble curHaisl). Uto
JieNaTh, KOT/1a HEU3BECTHBI HE TOJIBKO BEPOATHOCTH, HO U CaMH aJIbTePHATHBBI/IIOCIEICTBHSL.
Cnabwie curHansl (mo Axoddy). Metoa mocTpoeHus AEPEeBhEB PEIICHUN ¢ HEU3BECTHBIMH
BeTBsIMHU. CTpaTeruu pasBeiKH U 30HIMpoBaHMs. Agile-nmoaxon um «pa3Bopor» (pivot) Kak
croco6 paboThl C HEOMPEIEIEHHOCTBIO.

IlocTpoeHne yCTOMYMBBIX K HEONPEAENEHHOCTH CHCTEM: AaHTUXpYyNkocTb. llonstne
antuxpynkoctu no H. TaneOy. Cucrembl, KOTOpbI€ BBIUTPHIBAIOT OT BOJATHJIBHOCTH U
omrOoK. MoayJbHOCTh, pEe3epPBUPOBAHUE, HM30BITOUHOCTH, JAeleHTpanu3anus. [Ipumepst:
ABOJIIOIMA, CTapTan-3KOCUcTeMbl, pacnpeneneHubie IT-cucrembl. Kak mnpoexktupoBaTh
MIPOIIECCHI TPUHATHUS PEIIeHU, YTOObI YUUTHCS Ha OIIMOKAX.

WToroBelii mpoeKT — MPUHATHE YIPABJICHYECKOTO PEIIEHUS B YCIOBUAX MHOXXECTBEHHOH
HEOIpEAEIEHHOCTU



4. OLIEHOYHBIE CPEJACTBA M TIPUMEPHI 3AJJAHUHN [1J1 OILIEHKH
PE3YJBTATOB OCBOEHUA JTUCHUIIJIMHbI

4.1 Tekymuuii KOHTPOJIb

OreHka 3a Kypc CKJIa/IbIBA€TCS U3 CIECIYIONIMX BUIOB 3aJaHUN TEKYIIEr0 KOHTPOJIS, KA (bl
13 KOTOPBIX 00J1a/1a€T CBOMM BECOM B O0IIIEH CUCTEME:

KommnoHeHTsI IIpoueHT B 00111€l OLlEHKE
[TpoMexxkyTOUHBIH TECT 30%
Jomarnaue 3amanust 30%
WTorosslii mpoeKT 40%

Ecau no pe3yjibTaTaM TCKYIICTO KOHTPOJIA CTYACHT HOJYYUI IMOJIOXKUTCIIbHYHO OLCHKY (He
HUKCE ((YIIOBJIGTBOPI/ITGJII)HO»), OIICHKAa 3a IPOMECKYTOUYHYIO aTTCCTAllMIO BBICTABJISACTCA
ABTOMAaTHYCCKH.

IIpoMe:KyTOYHBI TeCT
[TrucbMeHHBIM OTBET Ha BOIIPOCHI, TECT BKIIFOYAET JIBE YACTH — OTKPBITHIE BOITPOCHI C KOPOTKUM
0TBeTOM (3 BOIIpOCa) U OTKPBITHIE BOIIPOCHI C pa3BEPHYTHIM OTBETOM (2 Bompoca). [IpumepHbie
BOIIPOCHI TECTa NMPUBEIECHBI B 11.4.3.
JlomamHue 3agaHus
Pemenue 3amay, KOTOpbIe OXBATHIBAIOT PAa3HbIC TUIIBI HEOMPEIEICHHOCTU: BEPOSTHOCTHYIO
(pYCK) ¥ TOJNHYIO HEONPEIENICHHOCTh (BEpOSTHOCTH HeusBecTHbI). [lo kaxmoil 3amade
TpeOyeTcsi TPUMEHUTHh COOTBETCTBYIOIIME KpHUTepUM WM MeToasl. [lpumepsr 3amau
MpuBEJEHBI B 11.4.3.
Hrorosbiii npoekT «[IpuHsiTHE yIPAaBJIeHYECKOI0 pellleHNs] B yCJIOBUSX MHOKeCTBEHHOI
HeompeaeTeHHOCTH
CKBO3HOM TPAKTUYECKUN TPOEKT, MPHU BBIMOJHEHUU KOTOPOTO CTYIEHTHI JEMOHCTPUPYET
MIPUMEHEHHUE BCEX H3YUYEHHBIX METOJOB: aHalu3 CLEHApUEB, JEPEBO pEUICHUM, YYeT
KOTHUTHUBHBIX UCKAXEHUH, OIICHKA PEATbHBIX OIMIIMOHOB.
Crynents! (B rpynme u3 3-4 4eloBeK) BBIOMPAIOT PEANbHYIO WM PEATHCTUYHYI0 OM3HEeC-
CUTYaIlMI0O C BBICOKOM HEOMPEASICHHOCThIO (HAampuUMep, 3alyCK cTapTana, BBIXOJ Ha
WHOCTpPaHHBIA PBIHOK, BBIOOp TexHoJorudeckoil miaardopmel). HeobxonuMo mnpuMeHUTH
METO/bl, HW3Y4YeHHbIE B Kypce, M TMPEACTaBUTh OOOCHOBaHHOE pemieHue B (dopmare
MPE3EHTALMH U KPATKOTO aHAJIMTHYECKOTO OTYETA.
Crpykrypa npoekra:

- Onucanue cuTyaluu ¥ ICTOYHUKOB HEOIPEACIIEHHOCTH;

- Knaccudukarus HeonpeneaeHHOCTH (BU, YPOBEHB);

- Ilpumenennsle MeTOAbl (CIEHAPUH, JEPEBO PEIICHUH, KPUTEPHH, aHAIHU3

YyBCTBUTEIHLHOCTH — B 3aBUCUMOCTH OT CHTYallUN);

- YYeT KOTHUTHBHBIX HCKQKEHUH (KaKhe MOTJIH MOBJIHATH U KaK UX CHIDKAIIH);

- Pexomenmanms u miaH JeNCTBUH;

- OO0ocCHOBaHHE YCTOMYMBOCTH PEIICHUS K HEONPEIEICHHOCTH.

4.2 IlpoMe:xxyTOYHASI aTTeCTALMS

CrynenTtam, HaOpaBIIUM TOCTATOYHBIE JIJISI YAOBJICTBOPUTEIHHOM OIEHKH OaJIIhI 32 TEKYIIIHMA
KOHTPOJIb, OIIEHKA 32 JUCIUIUIMHY BBICTABISETCS PABHOM OIIEHKE 3a TEKYIIU KOHTPoIb (CM.
m 4.1)

CryneHTaM, MNONYYMBIIMM HEYJOBJIETBOPUTEIBHYIO OLIEHKY II0 pE3yJibTaTaM TEKYILIEro



KOHTPOJIA, HCO6XO,Z[I/IMO 10 COorjiaCoOBaHUIO C IIpE€noaaBaTCJIeM CAaTb OAWH MW HECKOJBKO
KOMITIOHCHTOB TCKYIICIO KOHTPOJIA. HpenozlaBaTenb BIIpaBC MNPCAJIOKUTL CTYACHTaAM
BBIIIOJIHUTE 3aJaHUC, HC IMOBTOPAIOIICC 3aJaHHUC TCKYLICIO KOHTPOJIA, HO IIPOBEPAIOLICC
AHAJIOTUYHLBIC 3HAHUSA, YMCHHA U HABBIKH.

4.3 Ilpumepsl 3agaHui
IIpome:kyTOUYHBIH TEeCT

Yactp 1. Borpockl ¢ KpaTKUM OTBETOM
1. Ilponecc BbIOOpa HawiIyulleld anbTEpPHATHUBBI U3 HECKOJBKHX BO3MOXKHBIX Ha OCHOBE
HEKOTOPOTO KPUTEPHS Ha3bIBACTCS YIIPABICHUECKUM . (pewenuem)
2. Bux HeompeneneHHOCTH, NMPH KOTOPOM H3BECTHBI BO3MOYKHBIE COCTOSIHUSA CpEIbl, HO
HEU3BECTHBl ~ BEPOATHOCTH WX  HACTYIUICHHUS,  HA3bIBAETCs
HEOMPEAENIEHHOCTHIO (B OTIIMYHE OT PUCKA). (MOIHOU UU CIMPYKMYPHOIL)
3. CornacHO KOHLENIINUU panonansHocTu ['epOepra CalimoHa, Jitonu B
YCIOBUAX HEONPEAEICHHOCTH BbIOMPAIOT HE ONTHMAJbHBIN, a <«IOCTaTOYHO XOPOILUI»
BAapUaHT. (02PAHUYEHHOU)
4. Kputepuii , UCIIOJIb3yEeMbIil B YCJIOBHUSAX IOJIHOM HEONpEIEIeHHOCTH,
OPHEHTHUPYETCS  HAa  MAaKCHMH3AaLUWI0  MHHHMaJIbHO  BO3MOXKHOTO BBIMTPHIIIA
(mepectpaxoBouHas cTpaTerus). (Baivoa unu MaxCuMuHublil Kpumepuii)
5. CucremaTrueckasi omuOKa, MpH KOTOPOH YeOBEK MPOAODKACT HHBECTUPOBATH B MPOEKT
TOJBKO IIOTOMY, YTO YK€ IIOHEC HEBO3BpaTHbIC 3aTpaTbl, Ha3bIBAECTCS OIIMOKOM
3aTpar. (He8O36PAMHBIX UNU OE36036PAMHDBLX)
6. Jlna yuyeTa pa3iaMyHOrO OTHOIICHUS JIMLA, NPUHUMAIOLIETO pEIIeHUs,, K PUCKY BMECTO
oxugaemMon  aeHexHol ueHHoctu (EMV) ucnosnb3yercs  KpuUTepud  OXuAaeMoi
. (nonesnocmu)
7. B MeTozie moCTpoeHus JiepeBa pelIeHU KBaJIpaTHbIE y3J1bl 0003HAYaIOT TOUYKH NMPUHATHS
, @ KpyIjble — TOYKM HACTYIUIEHHUS CIIydallHBIX COOBITMH (COCTOSHUI
TIPUPO/IBI). (peuerus uiu vloopa)
8. Kpurepnii , IPUMEHSIeMbIl B YCIIOBHUSX IOJIHOM HEONpEeAeIeHHOCTH,
MUHUMH3HPYET MAaKCUMaIIbHO BO3MOKHBIE COKaJIEHUS (TIOTEpH OT TOTO, YTO HE ObLIa BEIOpaHa
HawIyulias agbTepHATHBA NMPH JAHHOM COCTOSHUM Tpupoabl). (Creuddwca unu mMunumaxc
pucka)
9. Ilonstue no Haccumy TaneGy onuchiBaeT cOCOOHOCTh CUCTEMBI HE
MIPOCTO BOCCTAHABIMBATHCS MOCIIE CTPECCa, @ CTAHOBUTHCS JTyyllle O1aroaaps xaocy, ourmokam
Y HEOTIPEICTICHHOCTH. (AHMUXPYNKOCHD)

Yactp 2. Borpochkl ¢ pa3BepHYThIM OTBETOM
1. TloueMy B peaJbHOM YIPaBICHUYECKOM KOHTEKCTE «ONTHMAJIbHOE» pEIIeHHE YacTo
YCTyIMaeT «A0CTaTo4HOo xopomiemy»? IlpuBenute mnpumep u3 OuszHeca, Irie MOTOHS 3a
ONTUMAJILHOCTBIO Obli1a OB OTTACHOW MJIM HEBO3MOKHOM.
2. B ueMm pa3nuna mexay kpurepusimu Banbaa (MakcumuH) U CoBuaka (MUHUMaKC pucka)?
MoeT 11 0oJiHa U Ta K€ aJbTepHaTHBa OBITh JIyulnel no oboum kputepusm? Ecnu na, npu
Kakux ycnoBusax? Ecnu Her, nouemy?
3. IlpencraBbTe, 4TO BBl PyKOBOAMTENb CTapTana, KOTOPBIH J0JDKEH BHIOpaTh HaIlpaBlICHHUE
pa3paboTku mpoaykTa. HuKakux BEpOSTHOCTEW ycriexa Bbl OLEHUTh HE MOXeTe (MoJHast
HeolpeeeHHOCTh). Kakol kputepuit (MM KOMOMHAIINIO KPUTEPUERB) BBl OBl HCIIOJIb30BAIN
U nouemy?
4. IlpuBenute mpUMEp U3 JMYHOTO OIBITa WM M3 MCTOPUM OM3HECa, KOTJa KOTHUTUBHOE
WCKa)XKeHHE (HampuMep, OMHMOKa HEBO3BPATHBIX 3aTpaT WM H3JIUIIHSAS CaMOYBEPEHHOCTH)
MIPUBEJIO K TUIOXOMY perieHuto. Kak MoxxHO Obl10 ObI €ro n30exaTh?
5. Ilouemy nroaM B YCIOBUSAX HEONPEAEICHHOCTH YacTO MPEANOYMTAIOT IapaHTUPOBAHHBIN




BBIMTPHIII JakKe€ C MEHbIIEH CyMMOH, HO NMPU 3TOM TOTOBBI PUCKOBATh, YTOOBI M30€KaTh
rapaHTUpoBaHHOTO mpourpeima (3pdext orpaxkenus)? Kak 31oT (peHOMEH, ONMMCAHHBIN
Kanemanom u TBepcku, cBs3aH ¢ pperiMUHTOM 3a1a9n?

7. IIpyHIMI IPETOCTOPOKHOCTH YaCTO KPUTHKYIOT 32 TO, YTO OH OjoKupyeT mHHOBarmu. C
JPYTOi CTOPOHBI, €r0 CTOPOHHUKU YTBEPKAAIOT, UTO OH cracaeT oT katacTpod. CoriacHsl u
BbI C TE€M, YTO MIPHHIIUII IIPETOCTOPOKHOCTH MoJie3eH B 6usHece? [IpuBeauTe apryMeHTHI «3a»
U IIPOTHUBY.

8. I'pymnmoBoe npUHSATHE PEIICHUM MOXKET CHIKATh WHJMBHUAYyaIbHbIE KOTHUTHBHBIC
UCKa)KEHUS, HO MOPOXKAAeT HOBBIE (TPYIIIOBOE MBINUICHHE, CABUT K pucky). Kak, Ha Bam
B3IJISAJI, CJIeyeT OPraHU30BaTh MpoIlecC OOCYXIEHUS B IpymIe, 4TOObl MaKCUMH3HPOBATH
MperMylIecTBa U MUHUMHU3UPOBATh HEJOCTATKU?

9. Mo>xHO i HAyYUTh MHTYULIMU? B Kakux chepax MHTYUTHBHBIE PELICHUS MEHEeKepa Ooee
HAJEXKHBI, 2 B KaKuX — omacHbl? OTBET MOSICHUTE CCHUIKOW Ha YCJIOBHSI, HEOOXOAUMBIE IS
pa3BUTHA SKCIIEPTHOM UHTYuLMH (110 Kanemany).

10. ABnsercss mu aHTUXpYyNKOCTh (Mo Tanedy) mMpocTo MOIHBIM TEPMHHOM WM PEallbHOM
CTpaTeruei ympasjieHMsl HeonpezeineHHocTbio? [IpuBeaure npumep OU3ZHEC-CUCTEMBI,
KOTOpasi, Ha Balll B3IJIsA, CIIPOCKTHPOBAHA KaK aHTUXpYyIKas. Kakre KOHKpeTHbIe MEXaHU3MbI
JIEJTAI0T €€ AaHTUXPYIKON?

IIpumepsl JOMAIIHUX 3aJaHUN

J1.3.1 — «/lepeBo pemnienuii 3ammyck HOBOro MPOAYKTa»

VYcnosue: Komnanusi paccMaTpuBaeT BO3MOXKHOCTB 3allyCcka HOBOro mnpoaykra. Ecte Tpu
BapHUaHTa JeHCTBUIL:

- A: KpynHblii 3an1yck (MHBECTULIMH 5 MIIH pYO.)

- B: Manpiii 3anyck (MHBecTULIMU 2 MITH pyo0.)

- C: Orka3s ot 3anycka (0 py0.)

PBIHOUYHBIH CLIPOC MOKET OBITH:

- Boicokum (BepositHocTh 0,4) — moxox 15 muH pyoO.

- Cpennum (BeposatHocTb 0,5) — moxon 8 MITH pyo0.

- Huskum (BepositHocTs 0,1) — moxox 1 miH py6.

IIpu xpynHOM 3aImycke 10XO/Abl COOTBETCTBYIOT yKa3aHHBIM Bbile. [Tpu masom 3amycke npu
BBICOKOM CITPOCE JI0XOJT COCTAaBUT 6 MITH py0. (KM3-32 HEXBATKU MOIIHOCTH), IPH CPEIHEM — 5
MJIH py0., Tpu HU3KOM — 2 MiIH py0. [1pu otkaze noxox = 0.

3aganue:

1. IlocTpouTs AEpEBO pEIICHUM.

2. PaccuuTaTh 0OKUAaEMYIO JEHEKHYI0 IIeHHOCTh (EMV) 115 kak /1011 anbTepHATUBBI.

3. BriOparh onTUMaIbHOE pELICHHUE.

4. TlpoBecTH aHaIM3 YyBCTBUTEIBLHOCTHU: IIPU KAKOH BEPOSITHOCTH BBICOKOTO cripoca (Tipu
(UKCUPOBAaHHOM COOTHOILIEHUH CPETHET0 M HU3KOTr0 5:1) KpYIHBIi 3aITyCK CTAHOBUTCS
MPEATIOYTUTEIBHEE MAJIOTO?

J1.3.2 — «kKputepnun npuHATHS PEMLIEHUI B YCIOBHSX IIOJHOW HEONPEAECIEHHOCTI

Ycnosue:

dupma MoKeT BIOpaTh OJIHY U3 TpeX CTpaTeruil mpousBoacTea ToBapa: S1, S2, S3. Cnpoc Ha
ToBap (cocTostHME NpPUPOJbI) MOXeT ObITh BhicokuM (B), cpennum (C) mnm Huzkum (H).
Matpuna npubsuiu (MiH pyo0.):

Crparerus / Crpoc B C H

S1 12 5 -2




Crparerus / Crpoc B C H

S2 8 7 3

S3 6 6 4

BeposiTHOCTH COCTOSIHUN NPUPOIBI HEU3BECTHBI.
3amanue:
[TpuMeHUTH KaX/Iblii U3 KPUTEPHEB U BBIOPATh ONTHUMAIBHYIO CTPATETHIO:

1. Kpurepuit Banbna (MakcumuH).

Kpurepuii CaBuixa (MUHUMAKC pUCKa) — HOCTPOUThH MaTPUILy COXKAJIECHUI.

3. Kpurepuit I'ypBuna (koddduimeHT meccumuszma o 0,4; o = 0,7). CpaBHUTB
pe3yNbTaThl.

4. Kpurtepuii Jlamnaca (paBHbIE BEPOSTHOCTH).

5. Kakoii kpurepuii BbI cunTaete HanOoJiee pa3yMHBIM B IaHHOW 3aj1aue U moyemy?

J1.3.3 — «OxunaeMas MoJIe3HOCTh M OTHOILIIEHHE K PUCKY»
VYcnosue: [IpennpuHumarenb BBIOUPAET MEXY IBYMS IPOEKTaMU.
IIpoexrt X:

- CBeposTHOCcThIO 0,6 — mpuoBLTE 200 THIC. PYO.

- C BepostHocThIO 0,4 — yobITOK 50 THIC. PYO.

IIpoext Y:

- T'apanTupoBannas npuosuis 70 ThIC. py0. (BeposTHOCTS 1,0).

[Ipennpunumarens uMeeT pynkuuto noneznoctu U = (ipu6bitb + 100) (IpUGBLITE B THIC.
py0.). YOBITOK cunTaeTcst Kak OTpUIATEeIbHOE 3HAYCHUE 10T KOPHEM, JIJISl IPOCTOTHI CUUTAEM,
YTO MpH YOBITKE M0JIe3HOCTH = 0.

3anaHue:

1. PaccuutaTh OxumaeMyto AeHeKHYI0 IIeHHOCTh (EMV) s mpoekta X u Y.

2. Paccuuntath oxkugaemyto nosesHocts (EU) nis npoexta X n Y.

3. OmnpenenuTb, Kakol MPOEKT BBIOEPET MpealpUHUMATENb, €CIIM OH MAaKCHUMU3UPYET
0KUAEMYIO MTOJIE3HOCTb.

4. SlBnsercs v mpeanpUHUMATENb CKIIOHHBIM K PUCKY, HEUTpaTbHBIM WA U30ETal0IuM
pucka? OO6ocHOBaTh 4Yepe3 BUA (YHKIMH TOJE3HOCTH U cpaBHeHMe EMV u
rapaHTUPOBAHHOTO SKBUBAJICHTA.

J11.3.4 — «AHanu3 clieHapueB 1 MPUHITUIT TTPEIOCTOPOKHOCTH

Ycnosue:

Komnanusi BbIOMpaeT MeCTO [Jsi CTPOMTENbCTBA 3aBOJIa B PETHUOHE, TJE€ BO3MOXKHBI
HaBOJHEHM. MI3BECTHBI TPH CIIEHAPHsI KIMMAaTUYECKUX M3MeHeHul Ha omkaiimue 30 jer:

BepositHocTs (110 Yuiep6 ot JlonomHUTENBEHBIE
Cuenapuii MHEHUIO HABOJHEHUS 3aTpaThl Ha 3aLUATY
9KCIIEPTOB) (B MyH py0.) (B MyH pyo.)
ONTHMHCTHYSCKHI 0,3 5 0
bazoBrIit 0,5 30 10
[leccumucTHYCCKUM 0,2 100 30

KoMmmanmst MOXKeT:

Bapuant 1: He ctpouts 3amury (3aTpaTsl =

yiiep0 1o CIeHapHIo).




Bapuant 2: [Toctpouts 6a3oByro 3ammty 3a 10 muH py0. — cHmkaeT ymepd go 0 mpu
ONTUMUCTUYECKOM U 0a30BOM CIICHAPUH, PU TIECCUMUCTHYIECKOM yiiepd = 50 MiH pyoO.
Bapuant 3: [ToctpouTs ycwieHHy0 3ammrty 3a 30 MiH py0. — MOJTHOCTBIO MCKIIIOYAET
yiepo mpu JT1000M CIIEHAPUH.

3amanue:

1. PaccuutaTh oxunaemsle 3aTpatel (EMV) miis kaxxnoro BapuaHTa.

2. BpIOpaTh ONTUMANIBHBIN BapUaHT MO KPUTEPUIO MUHUMHU3ALIMN OKUAEMbIX 3aTparT.

3. IlpoBecTu aHanu3 YyBCTBUTEJIBHOCTH: IPU KaKOW BEPOSTHOCTU MECCUMHUCTHUECKOTO
cueHapusi (mMpu (PUKCHUPOBAHHBIX BEPOSITHOCTSAX ABYX IPYrHMX B Ipomopuuu 3:5)
YCUJIMBAETCS 3alUTa CTAHOBUTCS ONTHUMAJIBHONU?

4. TlpuMeHUTh IPUHLHUII MPEIOCTOPOKHOCTU (MakCUMUH 1o ymepOy). Kakoii BapuaHt
BbIOMpaetcs? CpaBHUTH ¢ pemeHueM mo EMV.

5. YYEBHO-METOAUYECKOE U HWH®OPMALIHUOHHOE OBECIIEYEHHUE
JUCHUIIJIMHBI
5.1 JIntepatypa

1. 3y6, A. T. [Ipunatue ynpaBieHYECKUX PELICHUH ;| y4eOHUK U IPAKTUKYM JUIsl By30B /
A. T.3y6. — 2-e uzn., ucnp. u gjon. — Mocksa : M3narenscto FOpaiit, 2026. — 332
C.

2. HabaroBa, JI. C. Maremarnyeckue M HHCTPYMEHTAIBHBIE METOMABI TOAJEPKKU
IPUHATHUS pellieHuH : ydeOHUK 1 npakTukyMm i By3oB / [. C. HabaToBa. — Mocksa :
W3narensctBo FOpaiit, 2026. — 292 c.

3. Teopus npusstus pemeHuid B 2 T. Tom 1 : yueOHUK U IPAKTUKYM JUIs BY30B / TOJ
penakuueit B. I'. Xanuna. — Mocksa : U3parensctBo FOpaiit, 2025. — 250 c.

4. Teopus npunstus peumieHUd B 2 T. Tom 2 : y4eOHUK M NPakTHUKYM s BY30B /
oTBeTCcTBEHHBIN pepakTop B. I'. Xanun. — Mocksa : U3natensctBo FOpaiir, 2025.

5.2 DnexkTpoHHBbIE 00pa30oBaTebHbIC PeCypPChl
Martepuansl aucuumianHbl pasmeniensl B LMS: https://l.skolkovo.ru/login/index.php.

6. JUHEH3MOHHOE U CBOBOJHO PACITIPOCTPAHAEMOE ITPOI'PAMMHOE
OBECIIEYEHHUE

Onepanunonnas cuctema Simple Linux, Opay3zep Yandex Opaysep, antuBupycHoe IO
Calmantivirus.

CBoOoano pactpoctpansiemoe [10, B ToM unciie 0T€UeCTBEHHOTO MPOU3BO/ICTBA:

Oducusiii naker Libre Office, Okular PDF Reader, 7-Zip Apxusarop, GIMP PenaktupoBanus
¢dotorpaduii, Inkscape Bekropnast rpaduxa, Blender 3D rpaduka, Kdenlive Buneopenaxrop,
Audacity Ayauopenaktop, VLC Menuamieep, Thunderbird ITourossrit kinent, Flameshot
Co3naHue CKpUHILIOTOB.

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIVINHBI

VYyeOHast ayauTopus [ TMPOBENEHUS 3aHATUH JIEKUMOHHOIO THIIA, OCHAIIECHHAs
MYJbTUMEIUIHBIM 000py/lOBaHHEM, Yy4eOHON MeOenblo, JOCKOH MM CO CTeHaMHu C
MapKEPHBIM IOKPBITHEM.

VYuebHas ayauTopusi JUIs TPOBEICHHsS 3aHATHA CEMHUHApCKOTO THIA, OCHAIICHHAs
MyJIbTUMEIUIHBIM 000Opy/aOBaHUEM, Y4eOHOHl MeOenblo, JTOCKOM WM CO CTeHaMHu C
MapKepHBIM MTOKPBITHEM.

AyauTtopus (KOBOPKHHT) JUIsl CAMOCTOATEILHON paboOThl, OCHAIIEHHAs y4eOHOW MeOelbio,
HOYTOyKaMH.


https://l.skolkovo.ru/login/index.php

MarepuaabHO-TEXHHUECKOE 00eCIIeYCHHE ayqUTOPUil IIPEACTABIEHO HA O(QUIIHATIEHOM CaiiTe
https://bbask.ru/sveden/objects/.
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