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1. AHHOTAIUA AMCHUITJIMHBbI

Kypc nmaer BO3MOXHOCTb CTyA€HTaM BHHMATEIbHO HpPOYECTh 12 KHUI, BaXKHBIX JUIS
MMOHUMAaHUsI OM3HECA U YIIpaBJIeHUs, U 00CYAUTh UX ¢ 12 pa3znuunbsiMu npenoaaBarensmu. Kax
1 10001 Kypc MO BETMKUM KHUTaM, 3TOT KypC MPU3BAH BKIIIOYUTH KAXKJIOTO CTYJICHTA B TO,
yro PoGept XaTumHc, mpe3uaeHT U pekrtop Uukarckoro yHuBepcurtera, Ha3Ban the Great
Conversation — TpaJuIMIO Pa3rOBOpa BBIIAIOMIUXCS MBICIUTENEH, MPOXOISAIIEro uepe3
CTpaHbl ¥ okoJeHus. [lockoabKy B paMKax Takoro pa3roBopa He0OX0UMO 1aTh COOECETHUKY
BBICKA3aThCA MOJIHOCTBIO U OT MEPBOTO JUIA, CTYACHTHl YUTAIOT MPEAT0KEHHBIA aBTOPCKUI
TEKCT LEJTMKOM, BMECTO TOTO YTOOBI UNTATh €r0 Mepeckas B yueOHUKe.

B sTtom Kkypce HeT 3apaHee ONpPENENEHHOTO CHUCKA KHHUI — KaXJIbld MpernojaBaresb
CaMOCTOSITENIbHO ~ BBIOMpPAET KHUTY, KOTOPYI0O OH CYMTAaeT BaXXHBIM OOCYIUTh C
npencraBuTeNsiMu - Oyaymiei  OusHec-anmuThl. Takas cBoOoma mpu3BaHa OOECTIICUUTH
CyOBEKTUBHYIO BOBJICUEHHOCTh IMperojaBaTeliel MW CTYJIEHTOB B HM3y4aeMblid MaTepual.
[Tockonbky KHMTM OyayT BbIOpaHbl Kojuteramu u3 skocucrembl CKOJIKOBO, kypc nomosxer
chopMUPOBATH Y CTYJEHTOB CUCTEMY B3IUIAIOB U IIeHHOCTeH, Onn3kux Lllkose ynpaBineHus.
bnaronapst 5ToMy Kypcy CTYIEHTBI JOJDKHBI OHATh, YTO OU3HEC W yIPaBJIECHUE — 3TO HEUTO
OoJblliee, 4eM CUCTEMa HHCTPYMEHTOB, U OoJiee pepiieKCHBHO OTHOCUTHCS K CBOEH OyayIeit
poheCCHOHATTLHON IEATEIHOCTH.

Kypc anutcs nBa cemectpa u coctouT u3 12 moayneit (1 moxgyns — 1 mpenomaBatens — 1
kaura). Kaxnapii Mogyns muTcst 2 HeAelnu uUMeeT o0beM § ayJAMTOPHBIX aKaJeMHUYECKUX
4acoB.

ens kypca: Kypc MpU3BaH CO3/1aTh Y CTYJIGHTOB MHOTOMEPHYIO CUCTEMY MPEICTABICHUN O
Ou3Hece W YNpaBICHHWM, PA3BUTh Y HHUX CIHOCOOHOCTh CAMOCTOSATEIBHO PAa3MBILIUIATH O
(dyHIaMEHTAIBHBIX BOIPOCAaX B 3TOH O00JIACTH, OTTAJIKUBAsACh OT 3HAYUMBIX TEKCTOB,
CO3JJaHHBIX B Pa3HbIX CTpaHax B pa3Hoe Bpems. Kypc pa3BuUBaeT HaBBIKM KPUTUYECKOTO
YTEHUsI, apryMEHTallMd W BEICHMUS JHUCKYCCHH, a TaKXe CIOCOOCTBYET YCHIICHUIO
(GyHIUPOBAHHOCTH HM3yYaeMBIX MapauiebHO OW3HEC, YIMpPaBIEHYECKHX, U IKOHOMUYECKUX
JUCITUTIITUH.

2. INIAHUPYEMBIE PE3YJIbTATBI OCBOEHUA JTUCIIUIIJIMHBI
B ciydae ycnenHoro ocBoeHus Kypca CTyASHThI Oy ayT:
3HATh
- OCHOBHBIC HJIC U ApTYMCHTBI U3 U3YUCHHBIX KHUT 11O 6I/I3H6Cy
- KOHIIETLNH, TIOHATHUS U TEOPUHU, IPEJICTABICHHBIE B U3yYaeMbIX KHUTAX.
yMeTb
- aHAJIM3HMPOBATh MU MHTEPIPETHPOBATH OU3HEC-TEKCTHI C MO3ULIUI MEHEIKEPUATbHOM
HAYyKH;
- yCTaHaBJIMBATh B3aUMOCBSI3b KOHIIEIMH, TOHATUN U TEOPUH Y KaXI0T0 aBTOpa;
- pa0oTaTh B KOMaH/€, B TOM YHCJIE B POJIH JHUIEPA;
- YYUTBIBATh B n0)160pe KOMaHAbl OCHOBHBIC BBIBOJBI O POJIXM KOMAaHJAbI U 3aKOHaX
pa3BUTHSA KOMaH/bl, U3JI0KEHHBIX B N3YUYEHHBIX KHUTaX.
BJIaJ1eTh
- HaBBIKOM MOHMCKA HEOOXOAMMOI HH(OpMAIK U3 00CYKIAEMBbIX KHUT;
- HaBBIKOM apryMEHTalluu BbIOOpa peuIeHus: COOCTBEHHOM 3aJjau ¢ ONOpoi Ha
pa3o0paHHbIE HAa 3aHATUSIX TEKCTHI.



HI/ICHI/IHHI/IHa HalpaBJICHa Ha pa3BUTHUE CICAYIONINX KOMIIETCHIIMN U UX HHIUKATOPOB:

Kon DopMynUpOBKa KOMIIETEHIIMH /WK €€ HHAUKATopa (OB)

KOMIIETe

HITUH

YK-1. Cnoco0eH ocymecTBJIATH MOUCK, KPUTUYECKUH aHAJIM3 U CUHTE3
HH(pOpMaNNH, IPUMEHATH CHCTEMHBIH MOAXO0/ JIsl pelleHus1
MOCTABJICHHBIX 3a/1a4

VK-1-1. | AHanu3upyerT 3a/1auy, OCYIIECTBISET €€ JEKOMITO3UIUIO, ONIPEIEseT
IPUOPUTETHOCTb U ATAIHOCTh JICHCTBUM, HANPABJICHHBIX HA PELIECHUE 3a1a4U

VK-1-2. | HaxoauT U KpUTUYECKH aHAIM3UPYET UH(OpMAIIHIO, HEOOXOIUMYIO JJIst
peleHus OCTaBICHHOM 3a1a4n

YK-1-3. | BoibupaeT onTUMalIbHBIN BapuaHT pEIeHUs 3a/1a4K, apryMEHTHPYs CBOU
BbIOOD

YK-3. Cnoco0eH ocylecTBJIATH COLMATbHOE B3aNMO/ieiicTBHE M PeaJIn30BbIBATH
CBOIO POJIb B KOMaH/1e

VK-3-1. |3naer mnpuHmunsl S(GEKTUBHOW KOMaHAHOW pabOThI; y4acTByeT B
pacripesielieHul posied B KOMaHJe, B3aMMOJEHCTBYET C YiIeHaMU KOMaHJbl B
COOTBETCTBUU CO CBOEU POJIBIO

VK-3-2. | YuactByer B oOMeHe MH(pOpManuel, 3HAaHUSIMH U OIBITOM, B IPE3EHTALUU
pe3yabTaToOB pabOThl KOMaH IbI

IIK-4. Cnoco0eH ynpasjsiTh JI0AbMH VISl pellieHUs NPo¢decCHOHATBHBIX 32124

[1K-4-1. | CoOupaer u aHaIM3KUPYeT HH(OPMAIIHIO O MOTPEOHOCTAX B KOMIETEHIUAX U
NepcoHaJIe OpraHu3auK/IPOEKTa, TOTOBUT MPEUI0KEHUE O BAKAHCHH,
OpraHu3syer oToop rnepcoHana

I1K-4-2. | Pa3paGaTbIBaeT CUCTEMY OLIEHKH MepCcoHaa U (OpMHUPYET KOPIOPATUBHYIO
COLIMAJTIbHYIO MOJIUTUKY

I1K-4-3. | Pa3zpaGaTbIBaeT mporpaMmbl 00y4eHHUs IIEpCOHaIa Ha OCHOBE aHaIM3a
KOMIIETEHIINH, HEOOXOJUMBIX OpPTraHU3alUN/TIPOEKTY

3. COAEPKAHUE U CTPYKTYPA JTUCIIUITVINHbI

TpyaoeMKocTh (4ac.) o BUaM yYEOHBIX 3aHITHH
HasBanue Bceero
pasjiera/TeMEl Hacos KonrakTHas pabora Camocrosre

JbHAs

Bcero Jlexuyn CemuHapsl pabora

Tema 1. JI. Kommuns
12 4 4 8

«OT x0po1Iero K




Benukomy. [Touemy
OJIHU KOMIIaHUH
COBEpUIAIOT MPOPHIB, a
JIPYTHUe HET...»

Tema 2. JI. Kanemanu
«Jlymaii Me[UIeHHO
pemaii OpICTPO»

12

Tewma 3. I1. Jlencuoue
«5 TTIOPOKOB KOMAaH/TbI»

12

Tema 4. C. Cunex
«Haunu ¢ “3auem?»

12

Tema 5. C. Cunek
«JInpepsl ensr
MOCIETHUMU: KaK
co371aTh KOMaHIy
MEUTBI»

12

Tema 6. C. KoBu «7
HaBBIKOB
BBICOK03 () (heKTUBHBIX
JTI0JICH»

12

Tewma 7. K. banmap, C.
JI>xoHCOH
«OJTHOMUHYTHBIN
MEHEKEP»

12

Tema 8. C. /I>xoHcoH
«KT0 yKpain moii ceip?»

12

Tema 9. P. lanuo
«ITpunumnel. ’Kuznb u
pabota»

12

Tema 10. JI. Kortep
«Bnepenu nepemeH:
KaK yCHEIIHO MTPOBECTH
OpraHru3allMOHHBLIC
peoOpa3oBaHUSD)

12

Tema 11. O. Hlapmep
«Teopus U: muaepctBo
n3 Oyaymiero «

12

Tema 12. Jlon bex Kpuc
KoBan «CnimpanbHas

12




JUHaMHUKa»

Htoro 144 48 0 48 96

Tema 1. . Kosutunsz «Ot xopouiero k Beiukomy. IloueMy 0o1HM KOMIIAHMHU COBEPLIAIOT
NPOPbIB, a IPYrHe HeT...»

Yro npuBOAMT KOMOAHMM K Benuuuio. Mepapxust pykoBomuteneil. Urto oOwbeauHsieT
PYKOBOJUTEIIEH BEJIMKUX KOMIIaHUN. Kakue TMYHOCTHBIE Ka4eCTBA IPUCYIIM PYKOBOJUTEISAM
BEIMKUX KoMIaHui. COTPYIHUKH BEJTMKUX KOMIIAHUM, IJI€ UX UCKATh.

Tema 2. JI. Kanemann «/lymaii MmesieHHO pemaid ObICTPO»

JIBe cucTembl B ICUXUKE YeJIOBeKa, pacrpeaencHue GyHKIui Mex a1y HUMU. JI0’KHbIE BBIBOBIL.
DOMOIMOHAIbHAs KOTePEHTHOCTh. DPdeKT npeaniecTBoBanus. JIoxkHast Kay3albHOCTb.

Tema 3. II. JlencuoHe «5 NOPpOKOB KOMaHIbI»

[Mupamuna mopokoB  Jlencwone. BzammHoe  HemoBepue.  bosi3HP  KOH(IUKTOB.
bezotBercTBeHHOCTh. HerpebGoBarenbHocTh. be3paznuume k pesynbTary. JlnarsHoctuka
[IOPOKOB KOMIIaHUM U UX IpopaboTka. Posb nuaepa B MICKOPEHEHNH TIOPOKOB.

Tema 4. C. Cunexk «Haunu ¢ “3ayem?”»

Konuenmus “3onororo kpyra”. Uto kak u mouemy BblI Jenaere B OuzHece. Kakoii u3 Borpocon
BaYKHEE JUIS BJOXHOBIAIOIMUX JIUIEPOB.

Tema 5. C. Cunek «JInepsl eAT NOCTTHUMHU: KAK €031aTh KOMaH1y MeUYThD)
KopriopatuBHas KyiabTypa U ycrmex kKommaHuu. Kak moctpouTs KomaHIy, KoTopas Oypaer
IIOKOPATH HOBbIE BBICOTHL. Kak BbIOMpaTh Jtos1ei. YTo Takoe MOTHBalLMA U 4eM OHa lieHHa. Kak
NEPEHATh ONBIT JYUIIUX U alallTUPOBATh €ro 1noj ceds. Jluaep B KOPIOpaTUBHON KyJIbTYpe.
Tema 6. C. KoBu «7 HaBbIKOB BbICOK03()eKTHBHBIX JI0Aei

JInunast 3¢ pexTuBHOCTh. [IpUHIMMBI, MPUBBIYKM U HaBBIKU. ThI-apajurma, s-mapajgurma,
Mbl-apagurma. [IpuHIKN nepcoHaIbHOTO BUAEHHUS, [IpMHIMI NEPCOHATBHOIO JNAEPCTBA,
[IpyHumn nepcoHanpHOro ympasieHus, [IpuHIMI MeXnIMYHOCTHOrO nuzaepcTsa, [IpuHimn
sMpaTudeckoro  oOwmieHusi, [IpuHIMOBI  TBOpYECKOro  COTpyAHMYECTBa, [IpuHIun
cOaaHCUPOBAHHOI'O CAMOOOHOBJIEHHUS

Tema 7. K. baanmap, C. lzkoncon «OTHOMHHYTHBIH MeHeIKep»

[TozutuBHOE noakpemnnenue. LleneycranoBka. MoTuBanus: noxsana U BITOBOPHL. becensl ¢
MIOTYMHEHHBIMHU.

Tema 8. C. Izkoncon «KT1o ykpaJua moii cbip?»

Heunzbexnoctes u3meHenuit. Kak pearupoBaTh Ha M3MEHEHHUs. ['OTOBHOCTh K I€peMeHaM.
Ananranys 1 ”HULIMATHBA.

Tema 9. P. Jammo «IIpunuunel. 7Ku3ub u padora»

UYro nenate ¢ peanbHOCThIO. bonb u pasMmeinuienus. [Iate maros no ycnexa. PagukanbHas
npasaa. PagukansHas nmpo3padHocTs. OmmuokKa - yacTh urpbl. CHHAPOM “TSATYIIKH B KUTIAIIEH
BOZIE”.

Tema 10. /I. Korrep «Bnepeau nmepemMeH: Kak YCHEIIHO NPOBECTH OPraHM3alMOHHbIE
npeodpa3oBaHus)

OpraHu3anvoHHbIE U3MEHEHHUS W MX MOCIEA0BaTeNbHOCTh. Kak MOTHMBHpOBAaThH JIOJEH HA
nepemenbl. Co3zanue koMaHabl peopmaropoB. HoBoe BuaeHue 1 cTpaTteruu. Y CioBus JUis
LIMPOKOTO YYacTHs COTPYIHUKOB B TPEOOPa30BAHUSX.

Tema 11. O. Illapmep «Teopus U: muaepcTBo u3 Oyaymero»

KauectBa nuaepa. Konnenuusa dyscTByromero npucyrctBus. Kpusnuc coBpemenHoctr. Kak
Tuziepy oneperhes Ha Oyayiee. Jlunepbl 1 akTUBHbIE CTOPOHHUKH U3MEHEHUH.

Tema 12. K. Kpucrencen «/[ujiemma nHHOBaTOpa»

Knura mpenocraBiseT TiayOOKOe MOHMMAaHUE KOHIEMIMU TOJPHIBHBIX HHHOBAIMHA. ITO



(GyHIaMEeHTaJIbHOE MOHATHE, KOTOPOE N3MEHWIIO OJIX0 K OU3HEC-CTPATErusiM U IOHUMAHUIO
KOHKYPEHTHOH O0pbObl. OCBOHWB 3Ty KOHIICIIIMIO, CTYISHTHl CMOTYT pAaclio3HaBaTh U
HCIOJb30BaTh HOBBIE BO3MOYKHOCTM B MHpE, I[€ TEXHOJIOIMH M PBIHKM MEHSIOTCA ¢
HEBEPOSATHON CKOPOCTHIO.

[lepeyeHb KHHUT MOXET HM3MEHATHCS IO pEIICHUIO NpenojaBarens wuau Jupexropa
[IPOTrPaMMBI.

4. OLEHOYHBIE CPEJACTBA W NPUMEPHI 3AJJAHUW JJIsI OLIEHKH
PE3YJIbTATOB OCBOEHUA JUCHUIIJIMHBI

4.1 Texkymuuii KOHTPOJIb

Kaxnpiii mMonynp (M3ydeHHas KHUIA) OLIEHMBAETCSl OTHEIbHO, KaXKJbl IpernojaaBareib
CaMOCTOSITENIbHO ()OPMYJIMPYET NPaBUIIA BHICTABJICHHSI OLIEHKHU 32 CBOM MOJyJIb M COOOIIAET O
HUX CTyJeHTaM Ha IepBoM 3aHATHU. OLIEHKa 3a KypC pacCuuThIBaeTCs KaK CpelHee
apu(pMETHYECKOE OLIEHOK 3a KaXKIbI MOAYJIb, IPOLIEIINNA B JAHHOM CEMECTE.

OreHka 3a Kypc MOXKET ObITh CHIDKEHA, €CITH CTYJICHT MPOIYCTHII 3aHATHS 0€3 yBaKUTEIbHOU
IPUYMHBI, @ UMeHHO 1o 0,25 0amioB 3a KaXIyl0 HNPOMYLIEHHYIO mapy (2 ak.4.) B pamkax
MOZYJIS.

Ecnu no pesynbTataM TEKyLIEro KOHTPOJISA CTYIEHT MOJYYHII MOJOXKUTEIbHYIO OLIEHKY (HE
HUXKE «YyJIOBJIETBOPHUTEIBHO)»), OLEHKAa 3a IPOMEXKYTOUHYIO AaTTECTAl[MI0 BBICTABIISAETCS
aBTOMATHUYECKHU.

4.2 IIlpoMe:xxyTOYHASI aTTECTALUS

CrynenTtaMm, HaOpaBIIUM JIOCTATOYHBIE JIJIs1 YAOBJIETBOPUTEIHLHOM OLIEHKH 0aJUIbl 32 TEKYIIHMA
KOHTPOJIb, OIICHKA 3a AUCLIUILIMHY BBICTABIISCTCS PABHON OIIEHKE 3a TEKYIIU KOHTPoIb (CM.
m 4.1).

CryneHTaM, MNOJYyYMBIIMM HEYJOBJIETBOPUTEIBHYIO OLIEHKY IO pe3yibTaTaM TEKYIIEro
KOHTPOJIsS, HEOOXOAMMO IO COTJIACOBAHMIO C IMPEMOAaBaTEeNIeM CIaTh OJIUH WU HECKOJIBKO
KOMIIOHEHTOB TeKyllero KoHTpojs. IlpenongaBarens BopaBe NpeNIOKUTH CTYAEHTaM
BBITIOJIHUTH 3aJlaHue, HE TOBTOPSIONIEE 3aJaHHe TEKYIIEro KOHTPOJIA, HO MPOBEPSIOIIEe
aHAJIOTUYHBIEC 3HAHUS, YMEHHS U HABBIKU.

4.3 Ilpumeps! 3agaHui

IIpumepbl BONPOCOB Jist YCTHOTO ONpPOCa

. Kakue xomnannn ananmsupyrorcs B kaure /I, Kommmnsa “Ot xopoiero kK BeIMKomy.

. [loueMy oiHM KOMITaHUU COBEPUIAIOT MPOPHIB, & APYTUE HET...”?

. Onummure MexaHu3M nepexoza “ot xopouero kK senukomy” 1o [I. Komnunsy.

. Uto Takoe “koHnennusa exa?”’

. Kak npuBuTh KyNnbTypy AUCHHUIIINHBI?

. B uem otninuus AByx pexumoB MbliieHus cornacHo /] Kanemanny?

. Kakas cucrema no /. Kanemanny orevaet 3a popMHUpPOBaHUE OLICHOK U CY>KICHUNA?

. Kakue nsate mpoGiiem, KoTopbie TOPMO3ST pa3BUTHE KoMIlaHuy, BbiaenseT I1. Jlencuone?

9. B yem cyTh KOHLIETILINNU “30JI0TOTO Kpyra”?

10. Ha yem ocHoBano Hactostiee auaepcTo mo C. Cuneky?

11. Yro takoe “kpyr OezomacHocTu’?

12. Kakumu napamerpamu onpenenistorcs Jito0bie HaBbiku 1o C. Kosu?

13. K. bnanmap, C. JI>xoHCOH. “OHOMUHYTHBIN MEHEKEp - IOYEMY TaK Ha3BaHa KHUTa?
14. ®opmyna ycremHoi xxu3nu 1o P. Jlanno?

15. Ha kakue TUNUYHBIE ONTMOKU BO BPEMS OPTaHHU3AI[MOHHON NepecTporku ykaswiBaeT Jl.
Korrep B kHure “Bmnepenn mnepeMeH: Kak YCHENIHO MPOBECTH OpraHU3allMOHHbBIC
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npeoOpazoBaHus’?
16. B uem cytb Teopun U?

5. YYEBHO-METOAMYECKOE U HWH®OPMAIIMOHHOE OBECIHEYEHHUE
JUCHHUITIIMHBI

5.1 JIutepartypa

Koprosa, M. A. MenemkMenT. McTopuss MEeHEDKMEHTA : yueOHOEe 1MocoOue st CPEeIHEro
npodeccuonansHoro oopazosanusi / M. A. Koprosa, A. M. Canory6. — 3-e u3., ucIip. 1 JI0.
— Mocksa : U3gatensctBo FOpaiit, 2025.

5.2 DyekTpoHHbIE 00pa3oBaTeibHbIE PecypChl
Marepuansl JUCIUILIMHBI pasMetieHbl B LMS: https://l.skolkovo.ru/login/index.php.

6. JUIIEH3UOHHOE U CBOBOJHO PACITPOCTPAHSEMOE INPOI'PAMMHOE
OBECIIEYEHHUE (B TOM 4HcJIe 0T€4eCTBEHHOT0 MPOU3BO/ICTBA)

Omnepanmonnast cucrema Simple Linux, Opay3zep Yandex Opaysep, antuBupycHoe I1O
Calmantivirus.

CBoboaHo pacnipoctpansiemoe [10, B TOM uuciie 0Te4eCTBEHHOTO MPOU3BOACTBA!

Oducwusrii maket Libre Office, Okular PDF Reader, 7-Zip Apxusarop, GIMP PenaktupoBanus
¢dororpaduii, Inkscape Bexkropnas rpaduka, Blender 3D rpaduxa, Kdenlive Buneopenaxrop,
Audacity Ayaunopenakrop, VLC Menuamnneep, Thunderbird IloutoBsiit knuent, Flameshot
Coznanue CKpUHIIOTOB.

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIHEYEHUE JUCLHUIIJINHBI

VYyeOHast ayauTopust [ TMPOBEAEHUS 3aHATUH JIEKUMOHHOIO THIIA, OCHAIEHHAs
MYJbTUMEIUIHBIM 000py/lOBaHHEM, Yy4eOHON MeOenblo, JOCKOM MM CO CTeHaMHu C
MapKEePHBIM OKPHITHEM.

VYuebHas ayauTopusi JUId TPOBEJICHHMsS 3aHATHH CEMHUHApCKOTO THIA, OCHAIIEHHas
MyJIbTUMEIUIHBIM 000Opy/J0BaHUEM, Y4eOHOH MeOenblo, JTOCKOM WM CO CTEHaMH C
MapKEPHBIM MOKPBITHEM.

Aynuropus (KOBOPKHHT) JJIi CaMOCTOSITENbHOM paOOThl, OCHAaleHHasi y4eOHOH MeOenblo,
HOYTOyKaMH.

MarepuanbHO-TeXHUYECKOE 00eCIIeUeHUE ay IUTOPHI TPEICTABIEHO Ha O(PUITHATIBHOM CalTe
https://bbask.ru/sveden/objects/.
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