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1. AHHOTAIUSA AMCHUITJIMHBI

B pesynbrare ocBocHHs Kypca «lIpeqnpHHUMATENbCTBO» CTYICHTBI CMOTYT COPMHUPOBATH
CHUCTEMHOE TOHHMaHUE OCHOB CO3JIaHUSI U Pa3BUTHs COOCTBEHHOro OwusHeca. OCBOST
KITFOUEBBIC 3TAIbl MPEIMPUHUMATEIHLCKOTO MyTH: OT TMOWCKA W BAIHIAIMU WUJCH W aHaIn3a
PBIHKA J0 MOCTPOEHUSI OM3HEC-MOJIENH, MPUBICUCHUs (PUHAHCUPOBAHMS U BBIBOJA MPOAYKTA
Ha peiHOK. Oc000e BHUMaHKE OYJIET yIeJICHO MPAKTUICCKUM HHCTPYMEHTaM: (POpMHPOBAHUIO
[IEHHOCTHOTO TPEUIOKEHUsI, YIPaBIECHUIO KOMaHAOH, MAapKEeTUHTY, (UHAHCOBOMY
TUTAHUPOBAHUIO M IPABOBBIM ACTICKTaM.

[To oxoHUaHUU Kypca CTYJIEHTHI He IPOCTO MOJIy4yaT TEOPETHUECKHUEe 3HAHUS, a pa3paboTaroT
MEPCOHANBHBIA MPOEKT — CTPYKTYPHPOBAHHBIN JOPOXKHBIM IUIAH IO 3aMyCKy M Pa3BUTHIO
coO0cTBeHHOTO O6U3Heca. Kypc mpenocTaBiser BO3SMOKHOCTb MPONTH MyTh OT CHIPOM HIIEU JI0
TOTOBOTO K peajau3aluu OusHec-TiaHa, wu30eras TUIMHUYHBIX OIMMOOK HAYWHAOIIUX
MpearnpuHUMAaTeNei 1 OCO3HAHHO MPUHUMAs YIIPaBICHUECKUE PEIICHUS.

OOy4eHre CTPOHUTCS HA MHTCPAKTUBHBIX JICKIUAX, pa300pe aKTya bHBIX KEHCOB yCIIEXOB U
HeyJlad M3BECTHBIX KOMITAHWH, MacTep-KiaccaxX OT MPaKTUKYIOUIMX MpeArnpUHUMATeneil u
WHBECTOPOB, a TAK)KE HA TPYIIITOBBIX M WHIUBHIyTbHBIX MPAKTHICCKUX 3aJaHHIX C 0OPaTHON
CBSI3BIO OT DKCIIEPTOB.

2. IJIAHUPYEMBIE PE3YJIbTATHBI OCBOEHUSA JUCIHHUITIJIMHBbI

B ciydae ycnenmrHoro ocBOeHHsI Kypca CTyA€HThI OyayT:

3HATH

- OCHOBHBIE ATaIbl MPEAIPUHUMATEIBCKOTO IUKIIA: OT TEHEPALMH HIEH /10 BbIXOJa Ha PHIHOK
1 MacIITabupoOBaHUS;

- METO/IbI MIOMCKA, BATUIAIIUU U OLIEHKU OM3HEC-HUJIeH;

- IPUHIIUIIBI IOCTPOEHUS U aHalln3a OU3HEC-MOJIeNeH;

- KJIIOYEBBIC DJIEMEHTH (DMHAHCOBOTO TUIAHUPOBAHUS cTapTama: CTPYKTypa IOXOJ0B U
pacxoJ1oB, Touka 0e3yObITOUHOCTH, 0a30BbIe (DHAHCOBBIC OTUETHI;

- OCHOBHBIE HCTOYHUKHU (PMHAHCHPOBAHHUS JIJISl CTAPTAIOB HA Pa3HBIX dTAnax pa3BUTHUS;

- 0a30BBIC MTPABOBBIE ACTIEKTHI CO3aHUS U BefeHus1 Ou3zHeca B PO

- IPUHIUIBI POPMUPOBAHUS U YIIPABICHHS CTAPTAN-KOMaHIOM;

yMeTb



- FTEHEPUPOBATh, AHATM3UPOBATH M OTOMPATh OM3HEC-U/IEH HAa OCHOBE BBISBJICHHBIX PHIHOYHBIX
BO3MOXKHOCTEI;

- MPOBOAUTH MEPBUYHOE HCCIICIOBAHUE PbIHKA W TECTUPOBATH THIOTE3bl O MPOAYKTE U
KJIMCHTAaX;

- popMyIHpPOBATH IEHHOCTHOE MPEIJIOKECHUE IS TICJICBOU ayAUTOPHUH;

- pa3pabaTbIBaTh U MPE3EHTOBATH CTPYKTYPUPOBAHHYIO OM3HEC-MO/IENb IMPOCKTA;

- TOTOBUTH CTPYKTYPUPOBAHHYIO MIPE3CHTAIMIO IPOEKTA JIsl TOTEHIIMATIbHBIX MApTHEPOB WIIU
HWHBECTOPOB;

- aHAJIM3UPOBAThH KEHCHI YCHEIIHBIX U HEYIAUYHbIX MPEATPUHUMATEIBCKUX MPOEKTOB;

- pa3pabaThIBaTh MMOIMIATOBBIN JOPOKHBIH IJIaH 3aITyCcKa COOCTBEHHOTO OM3HEC-TIPOCKTA;
BJIA/IETh

- HABBIKOM pa6OTbI C UHCTPYMCHTaAMHU 6H3HGC-MOH€HI/Ip0BaHI/IH " aHaJIn3a pbIHKA,

- HaBBIKOM TIpoBeieHus customer development HHTEPBBIO JIJIs1 BaTUIAIIUN HICH;

- HaBBIKOM 0a30BOT0 (PMHAHCOBOTO pacuéra sl cTapTarna;

- HABBIKOM CTPYKTYPHUPOBAHHMS M 3aITUTHI COOCTBEHHOTO OM3HEC-TIPOCKTA IIEPe]T ayAMTOPUEH;
- HaBBIKOM 2(pPeKTHBHOI pabOTHI B KOMaH/I€ HaJl TPEANPHHUMATEIIECKAM IIPOCKTOM.

HI/ICHI/IHHI/IHa HallpaBJICHA HA pa3BUTHUC CJIICAYIOIIUX KOMIIETCHIIUM U UX HHJIUKATOPOB:

Kox dopmyIUpOBKa KOMITETEHITUH /I €€ HHIUKaTopa (OB)

KOMIIETEH

1105074

IIK-2. Cnoco0eH opraHu30BbIBATH NMPOIECC CO3TAHUSA U NPOABHKEHUS
NMPOJAYKTOB

[K-2-1. Pa3pabaTbiBaeT 1 KOHTPOIUPYET UCTIOIHEHNE OM3HEC-TIJIaHA Ha MPOTSKEHUU

JKU3HCHHOTI'O UKJIA ITPOAYKTa

[K-2-2. BriOupaeT ontumaibHy0 OU3HEC-MOJIETH JJIS BBIBOJIA TTPOYKTa HA PHIHOK

[1K-2-3. Opranusyer npoiiecc NpOABUKEHUS TPOTYKTOB, B TOM YHUCIIE C ITOMOILBIO
MHCTPYMEHTOB IIU(PPOBOrO MapKeTHHIa

MK-3. Crnoco0eH ynpaBJsiTb NPOEKTAMU

ITK-3-1. OrneHuBaeT pecypchl OpraHu3allui, UHUIUUPYET U MJIaHUPYET MPOEKTHI,
OIICHUBAET PUCKU, TOTOBUT (PMHAHCOBO-2KOHOMUYECKOE 000CHOBAaHUE
poeKTa

[TK-3-2. [Tpou3BOIUT MOHUTOPUHT U KOPPEKTUPOBKY pabOT MO peann3alii MpoeKTa B

COOTBETCTBHH C IIJIAHOM

I1K-4. Cnoco0eH ynpasJsiTh JIOAbMH VISl pellieHUs NPOQecCHOHATBHBIX 32124

[IK-4.1. Cobupaet 1 aHanu3upyeT HHPOPMAIHIO O MOTPEOHOCTIX B KOMIIETEHIIUIX U
NepCOHae OPraHu3alluy/IIPOEKTa, TOTOBUT MPETIOKEHUE O BAKAHCHUH,
opraHusyet oTOop nepcoHala

[1K-4-2. Pa3zpabatbeiBaeT cucteMy OLIEHKH TIepcoHala U (OPMHUPYET KOPIIOPATUBHYIO
COLMAIIBHYIO TIOJIUTUKY




[1K-4-3. Pa3pabarbeiBaeT mporpaMmmbl 00y4deHHUs IIEpCOHANIA HAa OCHOBE aHAIN3a
KOMIIETEHIIN, HEOOXOUMBIX OPTaHU3aAIUH/TIPOCKTY

IIK-5. Cnoco0eH ynpasJsiTb pucKamMu

[TK-5-1. Pa3zpabarbiBaeT MEpPONPHUATHS IO BO3ICHCTBHUIO HA PHCK B pa3pe3e OTACIbHBIX
BUJIOB U TOTOBUT UX YKOHOMHUYECKYIO OLICHKY

[TK-5-2. Pa3zpabareiBaeT METOIMYECKYIO 1 HOPMATHBHYIO 0a3y CHCTEMBI YIIPaBICHHUS
pPUCKaMU B paMKaX OTJEIBbHBIX OU3HEC-TIPOIECCOB U (YHKITMOHATBHBIX
HaIpaBJICHUN

I1K-6. Cnoco0eH uccj1e10BaTh CJI0KHbIE 00bEKTHI C PAa3HBIX IMCHUILTHHAPHBIX
NnepcneKTuB

[TK-6-1. 3HaeT AMUCTEMOJIOTMYECKUE U METOJOJIOTUYECKUE TPAHUILIBI TUCHUTUIMH

[1K-6-2. AHanu3upyeT U UHTEPIPETUPYET CI0KHBIE OOBEKTHI C MO3ULIUI
MEXIUCHUTUTMHAPHOCTH, TOTUAUCHUIUTMHAPHOCTH U TPAHC-
JTUCHUTITHHAPHOCTH

IIK-7. Cnoco0eH NpoBOAUTH UCCAEI0BAHNS 1JIS BbIBEJIEHUS HA PHIHOK
HHHOBAIMOHHBIX MPOAYKTOB

[K-7-1. QopMmynupyeT LeH U 33/1a4H, COCTABIISCT IUIaH, BEIOMPAaeT METOIBI U
MHCTPYMEHTBI UCCIEAOBAHUS

[K-7-2. Hccnenyer pa3nuuHble 00BEKTHI 110 33JaHHONH/BHIOpAaHHOW METOIUKE,
MIPEACTABIISIET PE3YIbTAThl HCCIIEIOBAHUS

IIK-8. Cnoco0eH HAXOAUTH HHHOBALIMOHHBIE PellIeHUs JJIsl IOCTPOCHUS U
ONTUMHU3ALMU OU3HEC-Mo/IeIell ¢ HeJIbI0 YCTOHYHBOro pa3BuTHs Ou3Heca

ITK-8-1. Pa3pabartbiBaeT 1 000CHOBBIBAET MHHOBAIIMOHHBIE PEIICHUS, HCIIOIb3YsI
3HAHUS U METOJIbI PA3TMYHBIX HAYK

[1K-8-2. OrneHUBaeT TEXHOIOTUYECKUE MHHOBAIIUH, IIPOTHO3UPYET dPPEKTHI U PUCKU
WX BHEJPEHHUS U1 YCTOMYMBOTO Pa3BUTHs OM3HEca

3. COAEPKAHUE U CTPYKTYPA JUCIUIIVINHBI

TpynoeMKocTb (4ac.) Mo BUgaM y4eOHbIX 3aHATHH

Hazpanue pa3nena/temsr | Beero
4aCcOB KonrakTHas pabota Camocrosre
JbHAs
Bcero Jlexuun CeMHHApBl | paGoTa

Tema 1. ®opmupoBanue

IIPEANPUHUMATEIBCKOTO

MBIILUICHUS 26 14 4 10 12

Tema 2. UccnenoBanue 26 14 4 10 12




PBIHKA U BATMAAIIHAS
Haeu

Tema 3.

[IpoexTupoBanue
OU3HEC-MOIEIIH 26 14 4 10 12

Tema 4. MapkeTuHr u
MPOJAXKH JUIsl cCTapTara 26 14 4 10 12

Tema 5. [IpuBneuenue
WHBECTULIMH 28 16 6 10 12

Tema 6. OnepaniioHHOE
yIIpaBJCHUE U TIPABOBBIC

aCIeKThl 24 12 4 8 12
Tema 7. Ctparerus pocra

1 MacIITaOMpOBaHUS 24 12 4 8 12
Hroro 180 96 30 66 84

Tema 1. ®@opmupoBaHue NpeINPUHUMATEIHCKOT0 MbIILICHUS

[IpeononeHue cTpaxoB U CTEPEOTUNOB. MeToAbl reHepaluu U MEPBUYHOrO0 0TOOpa OM3HEC-uAeH.
WHCcTpyMeHTHI aHaIu3a npodiieM 1 MoTpeOHOCTeH 11eIeBOM ayAUTOPUH.

Tema 2. UccienoBanue pbIHKAa U BAJIWAANUA HIAEU

I'myGokuii aHanM3 LENEBOr0 pPbIHKA, KOHKYPEHTHOW cpelbl M PHIHOYHBIX TpeHJoB. IlpakTuka
nposenenus CustDev u TectupoBanue rumnores ¢ nomoibio MVP mist noarBepkaenus cnpoca 6e3
3HAYUTENIBHBIX BIOKEHUM.

Tema 3. IIpoexTupoBaHue OHU3HeC-MOeJIN

dopMysMpoBaHUe YHUKAJIBHOTO LieHHOCTHOro npeanoxenus (UVP), onpenenenue kaHanos cObITa,
MIOCTPOEHHE B3aMMOOTHOLIEHUH ¢ KIIMEHTaMU U (POPMUPOBAHNE OTOKOB CO3/1aHUS IEHHOCTH.
Tema 4. MapkeTHHT U NPOAAKH VIS CTapTaNa

[Toctpoenne BopoHkM mpojax c Hynsd. LudpoBoil M KOHTEHT-MAapKETUHI C OTpaHUYEHHBIM
OrokeToM. OCHOBBI OpeHIMHra, 11€HOOOpa30BaHUS M KIMEHTCKOIO CepBUCA KaK KIFOYEBOTO
KOHKYPEHTHOT'O PEUMYILIECTBA.

Tema S. IIpuBJieyeHHe MHBECTULMI

CrpykTypa pUHAHCOBOM MOJIEH CTapTara: pacyeT unit-’>KOHOMHUKH, TOYKH 0€3yOBITOYHOCTH,
IJIAHUPOBAHUE JIEHEKHBIX TOTOKOB. IToIroTOBKa K IEperoBopam ¢ MHBECTOPAMU: YTO BXOIUT B
MHBECTUIIMOHHBII MEMOPAHIyM U KaK MPOBOJUTH MUTUH.

Tema 6. OnepanuoHHoOe ynpaBjieHHe H IPABOBbIE aCNIEKThI

Bo160p oprannzanroHHO-IPaBOBOM (OPMBI, CUCTEMA HAJIOT000JI0KEHHUS, aBTOPCKOE MPaBO U
JI0TOBOpHast paboTa.

Tema 7. CTpaTerusi pocta 1 MacIuITaOMpoOBaHUA

Monenu macmtabupoBaHus OM3HEca: BBIXOJ HA HOBBIE PBIHKH, Pa3paboTKa MPOyKTOBOW JIMHEHKH,
(dbpaHuali3uHT.

4. OIIEHOYHBIE CPEJICTBA W TIPUMEPHI 3AJIAHHUM JJs OIEHKH
PE3YJBTATOB OCBOEHUA JTUCHHUIIJIMHbI
4.1 Tekymuuii KOHTPOJIb



OueHka 3a Kype CKJIaIbIBACTCS U3 CICAYIOIIMX BUIOB 3aJaHUI TEKYILETro KOHTPOJIS, KaXKIbIid
13 KOTOPBIX 00J1aJJaeT CBOUM BECOM B 001IEH cucteme:

KommnoHeHTHI IIpoueHT B HTOrOBOI
OlleHKe
BbrlloJIHEHUE TECTOB O TEOPETUUECKON YacTU 20%
VYyactue B AUCKYCCHSIX B KJIacCe 20%
BrimonHeHME JOMAITHUX 3aaHUH 30%
[Tpe3enTaryst OM3HEC-MOJIENIN IPOCKTA 30%

Ecamn mo pe3ynbraram TEKyIIErO KOHTPOJIS CTYJEHT IMOJTYYHJ MOJIOKHUTEIbHYIO OLICHKY (HE
HUXKE «YyIOBJICTBOPUTEIHHOY»), OIEHKA 3a MPOMEXKYTOYHYIO AaTTECTAIMI0 BBICTABISETCS
ABTOMATUYECKHU.

BbinoJsiHeHHE TECTOB 10 TEOPEeTHYECKON YaCTH
JlaHHBII KOMIIOHEHT OLIEHUBAETCS 110 CIAEAYIOIINM apaMeTpaM:
- KOJIMYECTBO BEPHBIX OTBETOB Ha IIOCTABJIEHHBIN BONPOC;
- IOJTHOTA OTBETA MPU HAJTMYUH OTKPBITHIX BOIIPOCOB.
YuacTHe B AUCKYyCCHSIX B KJIacce
Y4YuThIBalOTCA MOJHOTA APTYMEHTHUPOBAHHBIX OTBETOB HA BOIPOCHI € IpUMEpPaMu U3
JAUTEpaTypbl, B TOM YHCJIE M3 PEKOMEHJOBAHHBIX HCTOYHUKOB; AaKTHUBHOE Yy4yacTHE B
00CYKIEHUSIX, YeTKO c(hOopMyIHpOBAaHHBIE BOMPOCHI, JEMOHCTPUPYIOIINE 3HAHUE MaTepuasa
U IpPOJEIAaHHYI0 CaMOCTOSITENIbHYI0 PAa0OTYy; CBOEBPEMEHHOE M KOPPEKTHOE BBIIIOJIHEHUE
3a/IaHMil pernogaBaTes.
JlomaniHue 3agaHusi
BelnosnHeHue 1oMalHuX 3alaHui OLIEHUBAETCS 10 CIIEIYIOLINM ITapaMeTpaM:
- TIOHMMAaHHUE OMHUCHIBAEMBIX ITPOLIECCOB U SBJICHU;
- [IOJIHOTAa MaTepHuaja, CBUJETEIbCTBYIOIIAass 00 OCBOEGHMM MaTepuana Kypca,
IrPaMOTHOCTh MCHOJIb30BaHUs TEPMUHOB, ONPECIICHUH, (PaKTOB;
- BBINIOJIHEHHE CPOKOB CIAYH.
IIpe3enTanus OU3Hec-MoO/1eJIM NMPOEKTA
[MuTty-nipe3enTanus (5-7 MUHYT) + ceccus BOMpocoB (3-5 MUHYT).
Kpurepun onenuBanus:
1. TIpobGnema u LleHHOCTHOE MTpEIOKEHHE.
ScHo nM, YHUKATBHO U yOeIuTeIbHO CHOPMYIUPOBAHO IIEHHOCTHOE MpeIoKeHue?
Pemraet nu oHO 3as1BJICHHYIO poOieMy?
2. AHanu3 pbIHKAa U KJIMEHTHI
KoppekTHo 11 onpezneneHsl LeneBble cerMeHThl? ECcTh 1 JaHHbIE 0 pa3Mepe phIHKa?
[IpoBeneH 1M aHanM3 KOHKYPEHTOB (TMOHMMaHWE OTIWYMM U KOHKYPEHTHBIX
IIpEUMyLIEeCTB)?
3. Kanainbl cObITa ¥ B3aMMOOTHOIICHUS C KJIMEHTAMHU
Jloru4Hbl MM M peaTMCTUYHBI U BHIOpAHHBIC KAaHANBI MPUBICUCHUS U YACPKAHHSI
KJIMEeHTOB? COOTBETCTBYIOT JIM OHM MOBEACHMIO LeneBoi ayautopun? [loHsATHa 1m
CTpaTerusi KOMMyHUKaLnu?
4. KiroueBsle pecypchl, MPOLECCHl U TAPTHEPHI
BbIsiBII€HBI TH KPUTHYECKH BasKHBIE [ OM3HEca akTUBBI ((PUHAHCHI, JIFOIH ), TPOLECCHI
1 naptHepbl? PeanncTuyHa au oleHKa HeoOX0JUMBIX PECypCoB /s 3amycka?
5. ®uHaHCOBAsI COCTOATENBHOCTD
[TonsiTHa 7M1 CTpyKTypa JOXOJOB U OCHOBHBIX 3arpar? PaccumTaHa nu Touka



663}/6BITOLIHOCTI/I WM IIOKa3aHa JIOTHKa BbIXOJ4a Ha HpI/I6BIJ'IB?

4.2 IIpomMe:xyTOYHASI ATTECTALUSA

CrynenraM, HaOpaBIINM JOCTATOYHBIC /IS yIOBICTBOPUTEIHHOMN OLEHKHU OBl 32 TEKYIIHNA
KOHTPOJIb, OIICHKA 32 AUCLUILIMHY BBICTABIISECTCS PABHON OIIEHKE 3a TEKYIIUI KOHTPOIb (CM.
m 4.1)

CryneHTaM, MOMYYHBIIUM HEYJIOBJIETBOPUTEIBHYIO OIICHKY IO pe3yJibTaTaM TEeKYIIero
KOHTPOJISl, HEOOXOIMMO TIO COTJIACOBAHHIO C IMPENoaBaTelIeM CIaTh OJWH WM HECKOJIBKO
KOMIIOHEHTOB TeKyIlero KoHTpois. IIpemopaBaTtens BOpaBe NPEIIOKHUTH CTYyJIEHTaM
BBIIIOJIHUTh 33JaHME, HE IOBTOPSIOLIEE 3aJaHHUE TEKYIIEro KOHTPOJIs, HO IPOBEPSIOLIEe
aHAJIOTUYHbIC 3HAHUS, YMEHUS U HABBIKU.

4.3 [Ipumepsbl 3a1aHu
IIpumepHbIe TeCTOBbIE 32 JaHUSA

T.3. 1 Uto Takoe «BaIUIaUs UIEH)?

A) IOpunnueckas peructpanus TOproBoil Mapku

B) OMnupuyveckasi npoBepKa npeanosioKeHnii o npodJjaeme, peliecHUN U KJIHeHTaxX Ha
peajibHOM pbIHKeE

C) Pacuer Touku 6e3yOBITOYHOCTH

D) Ilouck coyupenurenei

T.3. 2 VTBepxknenue «Haie npunoxeHne NoOMoOXKET BaM S3KOHOMUTD BPEMsD» — ITO:

A) Xopoliee IeHHOCTHOE IPETIOKEHHUE

B) I1l.10x0€e HeHHOCTHOE MpeIJI0KeHne

C) YHuKaJIbHOE TOPTOBOE MPEIOKEHNE

D) [o3unuronupoBanue

T.3. 3 MeTtpuka, noka3blBaro1iasi, CKOJIbKO B CPETHEM IIPUHOCUT OJMH KJIMEHT 3a BCE BpPEMs
COTPYJIHUYECTBA C KOMIIAHUEH, — ITO

A) CAC

B) LTV

C) Konsepcus

D) ROI

IIpumepbl BONPOCOB 1JIst AMCKYCCHH

1. Croutr nu HaunHaATH OM3HEC Ha MOCIeAHHE/3aéMHBIC NeHbIU? B Kakom ciydyae JTUYHBIC
(uHaHCOBBIE BJIOKEHUS — TO MOTHUBAIIMS, @ B KAKOM — IyTh K KatacTpode?

2. Yro BaxkHee NJs cTapTala Ha paHHEM JTare: ObITh MEPBBIM HAa PBHIHKE WM BBIIYCTUTh
ueasbHO J0pabOTaHHBIN MPOAYKT, HO MO3Ke KOHKypeHToB? Beerna i BepHa METOA0IOT U
«BBIITYCTHU HEUJCAIBLHOE U IPOBEPH»?

3. Kakoil OuzHec MOXHO cuuTaTh ycrnemHbM? TOJBKO TOT, YTO MPHUBIEK MHIIHOHBI
uHBectuui, Beimen Ha [PO u oGornan koHkypeHToB? Wnu MalleHbKHi, HO CTaOMIbHBINA U
npubbLIbHEIN family-business, garomuii cBoOoLy U ynoBiIeTBOpeHHe Biaaenbily? HyxHo nu
BOOOIIIe THATHCS 32 MacIITAOMpPOBaHUEM?

IIpumepsl fOMAIHUX 32IaHUI

13 1. U3 Gonu B rumote3y

[enb: HayuuThest BUIETH MPEANPUHIMATEIHECKAE BO3MOXXHOCTH B OKPYKAFOIIUX MTPOOIeMax
1 (OPMYJIUPOBATH MEPBBIC THITOTE3HI JIJIS PEIICHHUS.

3amanue: B TeueHue Hemenu QUKCHpyHTE Bce HEYMOOCTBA, «OOJIM» M HECOBEPIIIECHCTBA, C
KOTOPHIMH CTaJIKMBaeTeCh BbI WM Bamu 3Hakomble (B Illkome, ropoxe, OwiTy, X000m).
BriGepuTe o1Hy camyro 3HaYUMYIO U 9acTYIO TIPoOIeMy.



Crpykrypa oTueta (3 ciaiia u/ Wiu ofHa CTpaHHULA TEKCTa):
- Onucanue npoGnemsl: Kro ucneiteiBaet npobiemy? B kakom kontekcre? Kak celiyac ¢ Het
CITPaBJIAOTCS?
- TI'umoreza pemenusi: Chopmynupyiite 1-2 BO3MOXHBIX pemeHHus (MPOIYKT, CEPBHC,
MpoIIeCC).
- Bammpauusa «Ha xonenke»: I[loroBopure ¢ 3 moTreHUMalbHBIMHM '"cTpajaibuamMu" 3TOH
npo6aemsl. 3aaaiTe UM 2-3 Bonpoca, 4ToObl MOHATh, HACKOJIBKO Mpo0ieMa il HUX peajbHa
1 3HaunMa. KpaTko onummire ux peakuuio.
J13.2 ®uHaHCOBBIN pacyer
[TpoBeanTe ynpoImeHHbIH (MHAHCOBBIM pacyeT U aHaJIu3 PUCKOB.
- Unit-5KOHOMHKA OJJHOTO KJIUEHTA:
CAC (Customer Acquisition Cost) — OpHeHTHPOBOYHAS CTOMMOCTb HPUBJICUCHHS
OJTHOT'O KJIMEHTa (Hampumep, peKiama, Bpems);
LTV (Lifetime Value) — OpueHTHPOBOYHEII T0XOJ C OJTHOTO KJIIMEHTA 33 BCE BPEMSI;
Ssnsercs nmu coorHomenue LTV > CAC B npuHIUIIE TOCTHKUMBIM?
- 5 rnaBHBIX PUCKOB IIPOEKTA, paH)KUPOBAHHBIX IO BEPOSATHOCTU U BIUsSHUIO. DopMarT:
"Puck: ... / [locinencrsue: ... / Kak cmsaryurs: ...".
- Ilnan cnenyromiero mara Juisi IPOBEPKH CaMOI'0 CEPbE3HOro pUcKa: YTO Bbl MOXKETE
crenath 3a 1 Henento 1 6e3 0OJIBIINX JEHET, YTOObI IPOBEPUTH CaMblii ONTACHBIN PUCK?

5. YYEBHO-METOJIMYECKOE U WH®OPMALIMOHHOE OBECIEYEHUE
JUCLMIIIUHBI

5.1 JIuteparypa

1. TypuaeBa, 1. H. ®dunancoBas cpeia npeAnpuHUMATENbCTBA U MPEIIPUHUMATEIbCKUE
PHUCKH : y4eOHUK U mpakTukyMm Juist By3oB / M. H. TypuaeBa, f. 1O0. Taenuyk. — 2-e u3z.,
nepepab. u gon. — Mocksa : U3natensctBo FOpaiit, 2025.

2. Ynanos, B. JI. Texuonorudeckoe mpeANpUHUMATENIBCTBO : YueOHUK aiisi By30B / B. JI.
VYnanos, E. I'. JlamkoBa, E. B. MBanosa ; o o6mieii penakuueii B. JI. YinanoBa. — Mockaa :
WznarensctBo KOpaiit, 2025.

3. Ky3bMmuHa, E. E. Opranusanus npeanpuHUMaTeIbCKON eI TENbHOCTH ;| Y4eOHUK IS By30B
/ E. E. Ky3pmuna. — 5-e u3zg., nepepab. u qon. — Mocksa : U3narensctBo FOpaiit, 2025.

5.2 DiekTpoHHBIE 00pa3oBaTe/IbHbIE Pecypchl
Matepuans! aucuumianHsl pasmeniensl B LMS: https://l.skolkovo.ru/login/index.php

6. JMIEH3UOHHOE U CBOBOJHO PACITPOCTPAHAEMOE ITPOI'PAMMHOE
OBECIIEYEHHUE

OnepanuonHas cuctema Simple Linux, Opay3zep Yandex Opaysep, antuBupycHoe 1O
Calmantivirus;

CBoOoano pactpoctpansiemoe [10, B ToM unciie 0T€UeCTBEHHOTO MPOU3BO/ICTBA:

Oducusiii naker Libre Office, Okular PDF Reader, 7-Zip Apxusarop, GIMP PenaktupoBanus
¢dotorpaduii, Inkscape Bekropnast rpaduxa, Blender 3D rpaduka, Kdenlive Buneopenaxrop,
Audacity Ayauopenaxktop, VLC Menuameep, Thunderbird ITourossrit kinent, Flameshot
Co3gaHue CKpUHILIOTOB

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIHEUEHUE JUCHUIIJINHBI

YyeOHass ayauTopus His TPOBEACHUS 3aHATUN JIEKIMOHHOTO THIA, OCHAIECHHAs
MYJIbTUMEIUNHBIM 000pyZOBaHUEM, Y4eOHOM MeOenblo, JOCKOW WM CO CTEHaMH C
MapKEpHBIM ITOKPBITUEM.


https://l.skolkovo.ru/login/index.php

YyeOHast ayauTopusi [UIsl TPOBENEHUS 3aHATHI CEMHUHApPCKOro THMA, OCHAIIECHHAs
MYJIbTUMEIUHHBIM 000pyIOBaHHEM, Yy4eOHOH MeOenblo, JOCKOH WM CO CTCHaMH C
MapKEPHBIM MOKPBITHEM.

Aynautopusi (KOBOPKHHT) IS CAMOCTOSTEIbHONW pabOThl, OCHAICHHAs y4yeOHOH Mebenbio,
HOYTOYKaMH.

MarepuanbHO-TEXHHUECKOE 00eCTIeYeHHNE ayUTOPUI TIPEACTABICHO HA OQUIIMATIBHOM caiiTe
https://bbask.ru/sveden/objects/.



https://bbask.ru/sveden/objects/

