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1. AHHOTALMS TUCLUATIINHEBI

Jucuunnuza «OpraHu3aluoHHOE [TOBEACHNUE U YIPABICHUE U3MEHEHUSIMU» HHTErpUpPyeT 1Ba
B3aMMOCBS3aHHBIX YIIPABICHUYECKUX [TOX0/1a: IOHUMaHUE NIOBEICHNUS JIOJIEH B OPraHU3aLNAX
W IeJieHaNpaBlieHHOE TpeoO0pa3oBaHME OpPraHM3alMOHHBIX cucTeM. CoBpeMEHHBIE
opraHu3anyy (pyHKIMOHUPYIOT B YCIOBUSX BBICOKOM HEONPEIEIeHHOCTH, II€ YCIEeX 3aBUCHUT
HE TOJNBKO OT Y(PPEKTHBHOTO B3aMMOJCHCTBHS WHAWBUIOB, TPYNI U CTPYKTYp, HO M OT
CIOCOOHOCTH CBOEBPEMEHHO MHULIMUPOBATh, BHEPSTH U 3aKPEILIATh N3MEHEHHUS.

Kypc oxBaTbIBaeT Tpu ypoBHS aHanu3a (MHAWBUIYATbHBIN, IPYIIOBOM U OPraHU3allMOHHBIN )
U paccMaTpuBaeT, KaK [IOBEJEHYECKHE 3aKOHOMEPHOCTH BIMSIOT Ha IPOLECCHI
OpPraHW3allMOHHBIX WM3MEHEHHW, BKIJIIOYas CONPOTHBIIEHUE, BOBIIEUYEHHOCTb, JHJIEPCTBO,
KOMMYHUKAIIMK U (OPMHUPOBaHUE HOBON KyJbTYypbl. CTyIE€HTHI U3Y4aloT KIIOUEBbIE TEOPUU
OpPraHMU3aIMOHHOTO MOBEACHUS U MojienH ypasieHus namMenenusamu (K. Jlesun, JI. I'peitnep,
N. Apmzec, JIx. Korrep, Teopus E m O um np.), a Takke OCBaMBaIOT INPAKTUYECKUE
WHCTPYMEHTBl JUAarHOCTUKH, MPOECKTHUPOBAHUS M pealn3allid HU3MEHEHUH B KOMITaHUSAX
pa3Horo MacmTada 1 oTpacieBOl NPUHAAIEKHOCTH.

Henp aucuunianHbel — cHOPMUPOBATH Yy CTYJIEHTOB CHCTEMHOE INOHHMAaHHE B3aUMOCBSI3U
MEXKy TOBEICHUEM JIFOJIEU U YIIPABICHUEM U3MEHEHUSAMHU, a TAK)KE Pa3BUTh HABBIKW aHAJIN3a,
MIPOEKTUPOBAHUS U COMPOBOXKICHUS OPraHMU3ALMOHHBIX MPeoOpa30BaHUM JUIsl MOBBILICHUS
3¢ PeKTUBHOCTH OpPTraHU3AIUH.

2. INTAHUPYEMBIE PE3YJIbTATHBI OCBOEHUA JUCIHHUIIJIMHBI

B ciydae ycnenmrHoro ocBoeHHsI Kypca CTyA€HThI OyayT:
3HATh

- OCHOBHBIE TEOPHH OPraHU3aLMOHHOIO NIOBEIECHUS;

- MOJEJIM KU3HEHHOTO LIMKJIa M OPraHU3alMOHHBIX U3MEHEHHIA;
MPUYUHBI U TUITBI COMPOTUBIICHUS U3MEHEHUSM, CIIOCOOBI €r0 PEO0I0JICHHS;
MPUHLMIIBI POEKTUPOBAHUS OPTraHU3ALMOHHBIX CTPYKTYpP, KYJIBTYpPhl U CHCTEM
KOMMYHHKAIUHU B YCIOBUAX U3MEHEHUM.
yMeTb

- aHAIU3MPOBATh NOBEIEHUE MHIWBUIOB M I'PYII B OPraHU3ALMM C HCIOJb30BAHUEM

TEOPETUYECKUX KOHLEIIUH;



- BBIBIATH OPraHU3aLMOHHO-YNpaBJIeHUYECKHE MpoOJIeMbl U OLEHUBAThH T'OTOBHOCTH
OpraHu3alyi K U3BMEHEHUSIM;

- BBIOMpaTh U OOOCHOBBIBATH MOJEIU U MHCTPYMEHTHI YIPaBJICHUS HU3MEHEHUSIMH B
3aBUCUMOCTH OT KOHTEKCTA;

- paspabarbiBaTh MPOrpaMMbl H3MEHEHHMH C YYeTOM IOBEACHUYECKUX (AKTOPOB U
MUHUMH3ALUNA COTPOTUBIICHUS.

BJIaJeTh

- MCTOAaMHU  OUArHOCTUKHW OPraHHU3allMOHHOI'O0 IIOBCACHUA U OpFaHH3aLIHOHHOI>’I

KYJbTYPBI;

- HHCTPYMCHTApPHUECM [JId IINIAHUPOBAHUA, pCaIM3allid W OLICHKU OPraHU3allMOHHBIX
M3MEHEHUN (BKJIIOYas OCHUMapKUHT, CUCTeMY COaJaHCHpOBaHHBIX IIOKa3aTeseil,
aHaAJIN3 3aMHTEPECOBAHHBIX CTOPOH);

- HaBBIKAMM KOMAaHJIHOW paboThl, (acuiIWTalMd TPYNHOBBIX OOCYXACHUNH U
IIpe3EHTAlMM PE3yJIbTaTOB aHAJIN3a U3MEHEHUM.

HI/ICHI/IHHI/IHa HalIpaBJICHA HA pa3BUTHUC CIICAYIOIIUX KOMIIETCHIIUM U UX HHAUKATOPOB:

Kon
KOMIIETEHIINHU

dopMyIUpOBKa KOMIIETEHIIUU H/UIIK €€ UHIUKaTopa (OB)

YK-3.

Cnoco0eH ocymecTBJIATh CONMATIbHOE B3aNMOACHCTBHE U
peajn30BbIBATH CBOKO POJIb B KOMAaH/I€

YK-3-1.

3HaeT npUHUMIBI 3()PEKTUBHOM KOMaHIHOW pPalOTHI; Y4YacTBYeT B
pacmpeneneHnuy poJiei B KOMaH/Ie, B3aUMO/JICHCTBYET C YJIeHAMU KOMaH/IbI
B COOTBETCTBUU CO CBOEH POJIBbIO

YK-3-2.

YuyactByeT B 0OMeHe nHpopMaIueil, SHAaHUSIMU U OIIBITOM, B TIPE3EHTAIINN
pe3yIbTaTOB pabOThl KOMAH IbI

OIIK-1.

Cnocoben pemath npogeccHOHANbHBIC 321241 HA OCHOBE 3HAHM I
(HA MPOMEKYTOYHOM YPOBHE) IKOHOMHYECKOH, OPraHU3alMOHHON U
YIPaBJIeHYeCKOH TeOPUH

OIIK-1-1.

3HaeT OCHOBBI MATEMaTHYECKOM, SKOHOMUYECKOM, COIIHATILHON 1
YIPaBJIEHUYECKON TEOPUHU U UCTIOJIB3YET 3HAHUS AJIs1 PEIICHUS
npodeccuoHaNbHBIX 3aa4

OIIK-1-2.

dopmynupyeT npodeccHoHaTbHbIE 3aa4H, UCTIOIb3Y s MOHATUHHBIN
arnrmapar MaTeMaTH4YEeCKOM, JKOHOMHUYECKOM, COLMAIIBHOW U
YIPaBJICHYECKOU HAYK

OIIK-1-3.

ITpuMeHsieT HHCTpyMEHTapUil IKOHOMUKO-MaTEMATHYECKOTO
MOJIETTMPOBAHUS JJIsl IOCTAHOBKHU U pelIeHHs MPOoPecCHOHAIBHBIX 3a/1a4
BBISIBIICHUS! IPUYMHHO-CIICICTBEHHBIX CBA3EH M ONTHUMU3ALUU
JeSITEIbHOCTH 00bEKTa yIpaBIeHUs

OIIK-3.

Cnoco0en pa3padaTbiBaTh 000CHOBAHHbIE OPTraHU3ALMOHHO-
yIpaBJieHYeCKHEe PEelICHUs] ¢ y4eTOM X COUMAJIBbHOI 3HAYMMOCTH,
COACHCTBOBATH MX pPeajin3allu B YCJIOBHUSAX CJI0KHOM M TMHAMUYHOM
cpelbl U OLICHMBATDH MX MOCJIEACTBHA




OIIK-3-1. BrisBIIsieT opranu3anioHHO-yIIpaBIeHYECKHEe MTPOOIEMbl HA OCHOBE
aHaJIn3a JaHHBIX

OIIK-3-2. BriOupaeT u 000CHOBBIBAET OPraHU3AIMOHHO-YIIPABICHYCCKHE PEIICHHS

OIIK-3-3. [IporHo3upyer u OLEHUBAET PE3YIbTATHI MPEIaracMbIX
OpraHU3aIMOHHO-YIIPABICHUECKUX PEIICHUH, B TOM YUCJIE B YCIOBUSAX
JTUHAMHUYHOMN cpeibl

IIK-3. Cnoco0eH ynpaBisiTb IPOEKTAMH

ITK-3-1. O1ieHUBAET peCypChl OpraHU3alMi, THUIUUPYET U INIAHUPYET MPOCKTHI,
OIICHUBAET PUCKU, TOTOBUT (PHAHCOBO-3KOHOMUYECKOE 0OOCHOBAHHUE
MPOEKTa

[TK-3-2. [Tpou3BOIUT MOHUTOPUHT U KOPPEKTUPOBKY paboT MO peaan3anuu
MIPOEKTAa B COOTBETCTBUU C TUIAHOM

IK-4. Cnoco0eH ynpaBJiTh JIOAbMHU VISl pelieHus NPo¢ecCHOHAIbHBIX
3aja4

[1IK-4-1. Cobupaet u aHanu3upyeT HHPOPMAIIHIO O TOTPEOHOCTSIX B
KOMIIETCHIIMSIX U TIEPCOHAJIE OPTaHU3AIHH/TIPOCKTA, TOTOBUT
MpeJIoKEHNE O BAKaHCUU, OPTaHU3yeT OTOOp MepcoHaia

[1K-4-2. Pa3pabatbiBaeT cucteMy OlLIEHKH MTepcoHana u GopMUupyeT
KOPIOPATUBHYIO COIIMAIbHYIO MOTUTHKY

[1K-4-3. Pa3pabartbiBaeT mporpammbl 00y4eHHUs MEPCOHANIa Ha OCHOBE aHaln3a
KOMIIETEHINH, HEOOXOJUMBIX OpPTaHU3ALUN/TIPOEKTY

TIK-8. Cnoco0eH HAXOAUTHL HHHOBALIMOHHbBIE PellleHusl 1Jisl MOCTPOEeHHS U
ONTUMHU3AUMHU OU3HEC-MO/IeJIel ¢ HeJIbI0 YCTOMYMBOro pa3BUTHA
On3Heca

ITK-8-1. Pa3pabartbiBaeT 1 000CHOBBIBAET MHHOBAIIMOHHBIC PEIICHUS, UCTIOIb3YsI
3HAHMUS U METOJIbI PA3IMUHBIX HAYK

[1K-8-2. O1eHUBaeT TEXHOJIOTUYECKUE HHHOBAIIUH, IIPOTHO3UPYET dPPEKTHI U
PHUCKH MIX BHEJIPEHUS ISl yCTOMYMBOTO pa3BUTHS OM3HECA

3. COAEP KAHUE U CTPYKTYPA JUCIIUITVINHBI

TpynoeMKocTb (4ac.) Mo BUaaM y4eOHbIX 3aHATHH

HasBanne Bcero
pasjiena/Tembl Hacos KonrakTtHas pabora CamocTrosiTe
JIbHAS
Bcero Jleximmn CEMUHaphI pabota
Tema 1. Beenenue B 24 8 4 4 16




OpraHHU3aIOHHOE
MOBEJICHUE U
ynpaBieHHUE
W3MEHEHUSAMHU

Tewma 2. [loBenenue
WHIABHA B
OpraHU3aIMH U €T
peakius Ha U3MEHEHUS

24 8 4 4 16

Tewma 3. I'pynmoBoe
MOBEJICHHE, KOMaH/IbI 1
COIIPOTHBIICHHUE
W3MEHEHHSIM

24 8 4 4 16

Tema 4.
OpraHu3anyuoHHas

KYJbTypa, CTPYKTypa 1
HU3MEHEHUs

24 8 4 4 16

Tema 5. Mojenn u
HHCTPYMEHTEI
yIpaBIeHUS
N3MCHCHUIMU

24 8 4 4 16

Tewma 6. JInunepctso,
KOMMYHHKAIIUU U
YCTOHYUBOCTh
N3MEHEHHH

24 8 4 4 16

Hroro 144 48 24 24 96

Tema 1. BBegenne B oOpraHu3anuOHHOE NOBe/leHUE U yIIPaBJIeHHe U3MeHEeHU MU
[Ipeamer, mwemun wu 3agauv  AUCHUIUIMHBL. ~ OpraHv3alMOHHOE  TMOBEJECHHE  Kak
MEXIUCHUIUIMHAPHAs 00JIacTh. YPOBHM aHA/IM3a: MHAUBU, TpyMia, opranu3auus. [lonstue
OpraHU3alMOHHBIX U3MEHEHUI: BHYTPEHHUE U BHEIIHUE PUYUHBI. CBSA3b MEX/1y OBEICHUEM
JOJIeW W YCMEIMHOCThI0 TpeoOpa3oBanuil. O030p KITFOYEBBIX MOJEICH: KU3HEHHBIM ITUKIT
opranmsaiuu (JI. I'peiinep, M. Anuzec). KonndyecTBeHHblE M KaueCTBEHHbBIE N3MEHEHUS.
CTpyKTypHBIN, PECYPCHBIN U MPOLIECCHBIN MOIXOBI.

Tema 2. [loBeneHue MHAUBUAA B OPTaHU3AIUM U €0 PeaKIUs HA U3MEHEHUs
JletepMUHAHTBl UHIUBUAYaIbHOTO MOBEAEHUS: AYMOLIUU, HACTPOEHUS, JIUYHOCTD, LIEHHOCTH,
MOTHBBI, YCTaHOBKU. MIHAMBUyallbHOE PUHSTHE PELICHUI B YCIOBUSAX HEOMPEACIEHHOCTH.
[TonsiTHE CONMPOTUBIEHUS M3MEHEHUSM: JINYHBIE U CTPYKTYpHBIE Oapbephl. THUITBI HETaTUBHOTO
otHomeHus K m3MeHeHusM (C. Xemnep). Illects cmocoGoOB MpeogosieHUs] CONPOTUBICHUS:
nH(pOpMHUpOBaHHE, YydYacThe, NOMOIIb M TOJAEpXKKa, MEpPeroBOpbl, MaHUIYJIALHNS,
MIPUHYXACHNE (JIOCTOMHCTBA U HETOCTATKH).

Tema 3. I'pynnoBoe noBeaeHne, KOMaHAbl U CONMPOTHUBJICEHUE U3MEHEHUAM

OcHoOBaHUs TpyNmoBOro TMOBEAECHHS. ['pynmbl M KOMaHABL: CXOJACTBA M Pa3IvdMsl.
Kommynukanuu B rpynnax. Biacte u nonutuka B opranuzanuu. KoHGIMKTBL U ieperoBopbl
B mpomecce u3MeHeHmil. KOHTpmpoaykTuBHOe  pabouee  TOBEACHHE.  AHaIH3



3aMHTEPECOBAHHBIX CTOPOH. POpMUpPOBaHME NOAIEPKUBAOILEH KoUK, Ponb rpynnoBoit
JUHAMUKHU B YCKOPEHUH UM TOPMOKEHUU U3MECHEHHUII.

Tema 4. OpranuzanmoHHas KyJbTypa, CTPYKTYPa U U3MEHEHUs

OpraHu3anroHHas KyJbTypa Kak OOBEKT M KOHTEKCT m3MeHeHuid. Tumonoruu kynetyp (K.
Kamepon — P. KyunH u n1p.). BnusiHue KynbTyphl Ha BocnipusaTue nepemMer. Opranu3ainoHHbIe
CTPYKTYpBI:  TPaAUIMOHHBIE W  aJanTUBHbIE (MaTpUYHBIC, CETEBbIC, IIJIOCKHUE).
[IpoekTupoBaHue CTPYKTYphl MOJ 3aJaud H3MeHeHHi. MacmtabupoBaHue OpraHu3alui.
W3MmeHeHus B cTpaTeruu, CTpyKType, TEXHOIOTUSX, KYJIbTYPE U JIIOASX.

Tema 5. Moaesid 1 HHCTPYMEHTHI YIIPABJIEHUSI U3MEHEHUAMU

Mopgens K. JleBuna (pazmopakuanue — JBMXKeHUE — 3amopaxuBanue). Monens JI. ['pelinepa
(1IecTh ATAmoB YCHENIHOTO ympasiieHus usmeHeHusimu). Teopus E u teopus O. Mogenb
npeoOpazoBanus OuzHeca @. [ymsapa u [x. Kemmm («uersipe R»: pedperimumnr,
pECTpYKTypHU3allus, OXUBIEHUE, OOHOBIeHHe). Monenb «kpuBas mnepemen» J[xk. [lak.
WNuctpymenTsl: 6eHumapkuHr, «lllects curm», cucrema cOajaHCHUpOBaHHBIX IOKa3aTesei
(CCII). Ilnanupyemble W He3allllaHUPOBAaHHbIE W3MEHEHUsA. HaBsi3aHHbIE W3MEHEHUS U
U3MEHEHHUS C YYaCTHEM.

Tema 6. JIngepcTBO, KOMMYHHMKAIMUA U YCTOMYMBOCTH U3MEHEHM I

Ponws mupepcTBa Ha pasHbIX 3Tanax udmMeHeHuil. opmanbHOEe ¥ HEPOPMATBLHOE JIMIEPCTBO.
Ynpasnenue UHPOPMAIIMOHHBIMY TOTOKaMU: HeO(ULIMaTbHBIE CETH, paboTa ¢ BO3paKEHUSIMU
u cinyxamu. CtpaTernyeckuii KOHTUHYYM n3MeHeHui. Co3jaHue crienuanbHbIX CTPYKTYp IS
MPOBEJICHUSI M3MEHEHH (MPOEKTHBbIE O(UCHL, 1eneBble Tpymmbl). OIeHKa pe3ylbTaToB
W3MEHEHUN: KOJIMYECTBEHHbIE M KAuyE€CTBEHHBbIE IIOKAa3aTeNU. 3aKpeIUIEHHE WU3MEHEHHH B
MOBEICHUHU U KyJbType. [IpruMepsl ycrienHbIX 1 HeyAauHbIX peoOpa3oBaHuil B KOMIaHHSIX.

4. OLIEHOYHBIE CPEJACTBA M TIPUMEPHI 3AJJAHUN [OJs OILEHKH
PE3YJIBTATOB OCBOEHUA JNCHUIIJIMHBI
4.1 Texkymmii KOHTPOJIb

OrneHka 3a Kypce CKIaAbIBACTCS U3 CICAYIOIINUX BUAOB 3aJaHUI TEKYIIETO KOHTPOIIS, KaxX AbIi
13 KOTOPBIX UMEET BEC OOIIEH OIEHKE:

KoMnoneHnTsI IIpoueHT B 0011€eH OLIEHKE
AKTUBHOCTB ¥ BOBJICUYCHHOCTb Ha 3aHATHUSIX 25%

JlomarnHue 3aganus 25%

JlenoBas urpa «YupasiieHue U3MEHEHUSIMU B 25%

OpTaHHU3aIIID)

Occe 110 BHIOPAaHHOMY IIPOEKTY U3MEHEHHM 25%

Ecnu mo pesynpraTam TEKyLIEro KOHTPOJS CTYIAEHT MOJIYYHII MOJIOKHUTEIbHYIO OLIEHKY (He
HUXKE «yIOBJIETBOPUTEIBHO)»), OLEHKA 3a IPOMEXKYTOUHYIO AaTTECTAl[MI0 BBICTABIAETCS
ABTOMAaTUYECKHU.

AKTHBHOCTH M BOBJICUEHHOCTh HA 3aHATHAX
B pamkax kypca BaKHO€ 3HAYEHHE IMPUIAETCA BOBJIEUCHHOCTH CTYJIEHTOB, UX FOTOBHOCTHU
paboTaTh B KOMaH i€, y9acTBOBATh B IUCKYCCHUSIX U IPUHUMATh aKTUBHOE YJaCTHE B PEIICHUHN
keiicoB. [Ipumepsl 3amanuii 17 00Cy)AeHHs U pabOTHI B KJlacce MPUBEACHHI B 1M.4.3.
OneHuBaeTCS:
- TPUCYTCTBHE H BOBJICUYCHHOCTb HA 3aHATUSX, NPOSBICHUE WHUIIMATUBBI B
00CYXICHUSIX, OOMEH OIBITOM M B3aMMOJICHCTBHE C TPYIINON;



- aKTHBHOE Y4YacTHe B JUCKYCCHUAX BKJIIOYAET apryMEHTHPOBAHHOE BBIPAKEHHE CBOMX
MBICIIEH, POpPMYyIIMpPOBaHIE BOIPOCOB U MPEITIOKEHUH, a TAKKE MOIACPIKKY THAJIOTa B
rpynie;

- BKJAaJ B pabOTy KOMaHbl — CIIOCOOHOCTH AP PEKTUBHO pabOTaTh B IpyIIIe, IpeiaraTh
UJIeU, COACHCTBOBATh KOMAaHIHOMY B3aUMOJICHCTBUIO U JOCTHKEHUIO OOLIEH 11eu;

- pelieHue KeHCcoB — aHanmu3 cuTyauuil, (GopMynupoBaHHE KIIOYEBBIX MpPOOIEM,
pa3paboTka cTpaTeruii 1 000CHOBAaHUE MPEATIOKEHHBIX PELICHUH.

OneHka aHHOTO KOMIIOHEHTa OCHOBBIBACTCSI Ha OSKCIIEPTHOM MHEHHUHM IpernojaBaTels,
KOTOPBIN OLICHMBAET YPOBEHb BOBJIECUEHHOCTH, aKTUBHOCTb, Kau€CTBO B3aUMOJEHUCTBUS C
KOMAaH/ION ¥ aHAJTUTUYECKYIO IPOPAOOTKY pPELICHUN.

Jomaninue 3a1aHus

1. Komannnas npesentauus (2—3 cTyaeHTa) IO TeMe BIMSAHUS WHAUBUIYAIbHBIX Pa3Inyui
Ha OTHouIeHHe K u3MeHeHusM. Popmat: 7-10 crnaiinos, BeicTymuieHue 10—12 MUHYT.
OneHuBaeTcs IIyOMHA CBSI3U TEOPUU M MPAKTHKH, KAYeCTBO BU3yaJU3allMM, OTBETHl Ha
BOIIPOCHI.

2. HWupuBuayanpHOE€  MUHHM-3CCE (aHAJIM3  KOHKPETHOIO  ciay4as  CONPOTHUBIICHMS
m3meHenusam). O6wvem: 600-800 cioB. Kputepum: JIOrHYHOCTH, OMOpa HA TEOPHIO,
IpaKkTU4yecKkass 000CHOBAaHHOCTb.

[Ipumeps! fomMalIHUX 3a1aHUi IPUBEIEHBI B 11.4.3.

[enoBasi urpa «YnpapjeHue M3MeHEeHHSIMH B OPraHU3 AL M
Komannnas urpa-cumyssinust (45 denoBek B koManzae). CTyIEHTHI HOJy4arOT OIMCaHME
KOMIIAaHUU (HampuMmep, MNpou3BoAcTBeHHoe mnpennpustue wunu [T-crapram), koropas
CTAJIKUBAETCd C HEOOXOJMMOCTBIO H3MEHEHMH: BBIXOJI Ha HOBBIH DBHIHOK, BHEApPEHHE
uuppoBoi mIarGopmbl, CIUSTHUE WM CMEHA CTPaTETUH.
3anaHus U1 KOMaH/;

1. TlpoBecTn QMarHOCTHKY OpraHu3aluu 1o mozenu ['peiHepa unum Anuzeca (kakas

CTaJusl )KU3HEHHOT'O IIMKJIA, KaKHe KPU3UCHI).

2. BBISBUTH KIIOYEBBIX 3aMHTEPECOBAHHBIX CTOPOH U UX BO3MOYKHOE CONPOTUBIICHUE.
BriOpats onHy Monens usmeHenuit (JleBun, Korrep, teopus E mmu O u np.) u
COCTAaBUTh IUIAH JaeiicTBHil Ha 3-4 mIara.

4. IlpemnoxuTb KOMMYHUKAlIMOHHYIO CTPATETHIO AJISl CHM)KEHUS CONPOTUBIICHUS.
5. IlpencraButh pe3yabTaThl MEPEN «COBETOM JIUPEKTOPOB» (MpenojaBaTesb U Apyrue

KOMaH/IbI).

(98]

Jcce M0 BLIOPAHHOMY NPOEKTY U3MEHEeHHU

B pamkax gaHHOrO 3aJaHUsI CTYJIEHTHI JOJKHBI BEIOpaTh KOHKPETHBIA MPOEKT U3MEHEHUNH U
MPUMEHUTh K HEMY CHUCTEMY, TE€XHOJIOTMM M WHCTPYMEHTHI YIPABJICHHUS H3MEHEHUSIMHU,
U3y4YeHHbIE B Kypce. ODcce JOHKHO COJep’KaTh CTPYKTYPUPOBAHHBIM aHaliu3 MpPOeKTa
M3MEHEHMH, BKJII04as 000CHOBaHME MPOEKTa, MOCTAHOBKY IieNiel, TUarHOCTUKY FOTOBHOCTH
OpraHu3aly, BbIOOp MHCTPYMEHTOB M IJIaHbl YIIpaBieHUs M3MeHeHusMu. [IpenonaBarens
MIPEIOCTABUT IE€PEUEHb BOINPOCOB, KOTOPBIE IIOMOTYT CTYAEHTAaM PacCKpbITh OCHOBHBIE
aCmeKThl aHalu3a W TIyOxke mpopaboTarth BbIOpaHHBIM Keiic. B acce HeoOXoaumMo naTh
00OCHOBAaHHBIE OTBETHI Ha ITH BOMPOCHI, UCIONb3Ysl TEOPETUUECKUE MOJIEIH, IPAaKTUIECKHE
MIPUMEpPHI U aHAIIN3.

JIOMOTHUTENBHO PEKOMEHAYETCS BKIIOUUTDH JIMUYHBIE BBIBOJABI O MPUMEHUMOCTH H3YYEHHBIX
IMOAXOJ0B, OLICHKY BJIMAHUA N3MEHEHNH Ha OopraHu3alviio U 3aUHTCPECOBAHHBIC CTOPOHEI, a
TAKXXC BOSMOJXHBIC TyTHU aJallTallu HHCTPYMCHTOB B 3dBUCUMOCTH OT KOHTCKCTA pCajin3dalilun
MPOEKTa U3MEHEHHU.



Kpurepuu onieHnBaHus 3cce BKIFOYAKOT:
- TIOJHOTY ¥ INIyOWHY HalMCaHUs 3cce;
- INPUMEHEHHE TEOPETUUYECKUX MOJIEIEH U HUHCTPYMEHTOB;
- JIOTMYHOCTb U MOCJIE0BATEIBHOCTD U3JI0KEHUS;
- apryMEHTHPOBAHHOCTH MPEIJIOKEHHBIX PELICHU;
- OPUTHMHAJIBHOCTb U CAMOCTOSITEIBHOCTb BBIBOJIOB.

4.2 IIpomMe:xyTOYHASI ATTECTALUSA

CryzaeHTaM, HAOPaBIIUM JOCTATOYHBIC /IS YAOBJICTBOPUTEIBLHOM OIIEHKH OAJUTbI 38 TEKYIIHUI
KOHTPOJIb, OIICHKA 32 TUCLHUILTMHY BBICTABIISICTCS PABHOM OICHKE 3a TEKYIIHid KOHTPOJIb (CM.
m. 4.1).

CryaeHTaM, MOJYYHMBIIMM HEYAOBJICTBOPUTEIBHYIO OIICGHKY IO pPE3yJIbTaraM TEKYILIEero
KOHTPOJIS, HEOOXOMMO TI0 COTJIACOBAHMIO C TPENoAaBaTeeM CIaTh OJWH WA HECKOJIBKO
KOMITIOHEHTOB TEKYIIEro KOHTpois. [IpemonmaBaresb BIpaBe NPEAJIOKUTh CTyICHTaM
BBINTOJIHUTEL 3aJlaHUEe, HE TMOBTOPSIONIECE 3aJaHHe TEKYIIEro KOHTPOJsl, HO MPOBEpSIOIIee
AHAJIOTUYHBIC 3HAHUS, YMEHHSI U HABBIKH.

4.3 [Ipumepsbl 3a1aHNH

IIpumepsl 3axannii 1J1s1 00CyKIeHUsSI M padoThI B KJacce:

1. Keiic-o6cyxnenue: [Ipoananusupyiite QparmeHT ¢uiabMa WIM  JATEPATYPHOTO
IPOU3BEACHUSA, TIJ€ TIOKa3aH MpoBal TIpPyHmnoBol paboTsl (Hampumep, «12
pasrHEBaHHBIX MYXUUH», «AnomioH-13», «KpemHueBas nonuna»). Onpenenure
IPUYMHBI [IPOBala M NPEANIOKUTEe 2—3 U3MEHEHUs B NOBEJCHMU YYaCTHUKOB IS
YCHEIIHOTO pe3yibTara.

2. Keiic-o6cyxnenue: PykoBoauTenb opraHuzamuu «X», HNOHUMass HEOOXOIUMOCTh
HENPEepbIBHOIO COBEPLICHCTBOBAHMS, NEPUOJIUUYECKH BHOCUT M3MEHEHHs B pabouue
MPOLIECChl, TEM CaMbIM 3aCTaBisisl COTPYIHUKOB MEHSTHCSI BMECTE C HUM.
BosbIIMHCTBO  COTPYAHHMKOB  CONPOTUBIAIOTCS. Jltoboe u3MeHeHue, KOoTopoe
npeajgaraeT pyKoBOJUTENb — HE MOjjaepkuBaroT. IIporeccsl coBepiieHCTBOBaHUS
3HAYUTENBbHO PACTATUBAIOTCS BO BPEMEHH, YaCTO MPOUCXOAIT KOH(IUKTHI, BIUIOTH J10
BBIHYKJICHHBIX YBOJbHEHHMH. /[UpEeKTOp HE MMeEEeT YeTKOW CTpaTeruu NMOBEIEHUS B
TaKMX CHUTyallUsX, €My CIJI0O)KHO BJIMATh HAa COTPYAHHMKOB, CONPOTHBIIAIOIINXCS
M3MEHEHUsAM. 3ajada: He0OXOAMMO CKOPPEKTUPOBATh MOBEIEHUE PYKOBOJIUTENS TakK,
94TOOBI OH MOT BHOCUTb U3MEHEHHUS B TpeOyeMoM 00beMe U IIPU 3TOM HE BOSHHUKAJIO ObI
COINPOTUBIIEHUIN OT COTPYAHMKOB WJIM UX OBUIO 3HAYUTENILHO MEHbIIE, BbIpAaOOTATh
IIpaBUJjIa MPABUIBLHOTO pearnpoBaHMs Ha CONPOTHUBICHUS U OBJIA/IETh UHCTPYMEHTaMH
UX TPEOJIOJICHUS.

3. Munu-rpynmnoBas paboTa: Ha OcHOBe Mojenu JIeBUHA ONMUIIMTE IJIaH BHEIPEHUS
HOBOTO TIpaBWja B ydeOHOW Tpynme (Hampumep, OTKa3 OT omo3gaHuil). OueHuTte
BO3MOJKHBIE Oapbephl.

IIpumepsl JOMAIIHUX 3aJaHUM

J1.3. 1. Komananas npe3zeHranus Ha TeMy «Kak JTUYHOCTB, IIEHHOCTH U MOTHBBI COTPY/IHHKA
BIIUSIOT HA €70 PEaKLUIO Ha OPraHU3allMOHHbIE N3MEHEHUA?»

3anava: BBIOpaTh KOHKPETHYIO DPOJIb B OpraHM3alMM (HampuMmep, JIMHEHHBIH COTPYIHUK,
pYKOBOIUTENb cpeaHero 3BeHa, [T-cmemmanucer, Oyxraiarep) W Ha OCHOBE TEOPH
OpPraHMU3aIIOHHOTO TMOBEJACHUS OOBSICHUThH, MOYEMY 3TAa POJb MOXKET CONPOTUBIATHCS WU
NOJIEP)KUBaTh M3MeHeHHs. [IpeliokuTh crnocod CHUXKEHHS COMPOTUBIICHUS JUIS 3TOU
IpYMIIBIL.

J1.3. 2. UaauBuyanbHOE MUHU-3CCE HA TeMy (Ha BBIOOD):



e Onuumure peanbHBIA WIM TMIOTETUYECKUN IIPUMEP COIPOTUBIICHUS U3MEHEHUSAM Ha
pabouem wmecre. lcmomb3yiiTe MOJENb  «IIECTh  CHOCOOOB  MPEOJOJICHUS
COIIPOTHUBIIEHUS». ApryMEeHTUPYHTE, KaKoil criocoO BbIOpasy Obl BBl U IOYEMY.

o IIpoaHamu3upyiiTe KelWC KOMIIAHMM, TJ€ M3MEHECHMS MPOBAIWINCH M3-3a
UTHOPUPOBAHMSI YEJIOBEUECKOro (hakTopa.

IIpumepHbIe TeMBbI Icce

. KopniopaTtuBHas KynbTypa Kak 00bEKT OpraHHU3allMOHHBIX W3MEHEHUH

. Peaknus Ha ©3MEeHeHHUs U IPUPOJIAa COIPOTUBIICHUS ITepeMeHaM

. Ajnantanys opraHu3anuy K epeMeHam 1 MoJIep:KKa mpolecca M3MEHEHU 1
. Mozenbs BOBIEUEHHOCTH U CONPOTUBIICHHS H3MEHEHHSIM

. I3MeHeHuns Kak OCHOBA OPTaHU3allMOHHOTO Pa3BUTHS

. ITHHOBaIIMOHHBIN MOAXO0/ K OPraHU3allMOHHOMY Pa3BUTHIO

. Llenmn 1 cTpaTerust OpraHu3aMOHHBIX U3MEHEHHI

. InTepakTMBHBbIC KOMMYHHUKALIMHU B ITpoLiecce OOHOBICHUS

9. IloaroroBka nepcoHana K MUKITY OpraHU3allMOHHBIX U3MEHEHUH

10. [IpuopuTeTsl, UHTEPECH! U 0XKUJIAHHUSI — OPUEHTUPBI B OCYIIECTBICHUU OpraHU3allMOHHbIX
U3MEHEHUHN

11. Kpusuc kak npeanocbuika OpraHu3alliOHHOTO Pa3BUTHS

12. Ctparernueckoe MOBEICHUE U PEXKUMbI OPraHU3allMOHHBIX U3MEHEHU I

03N LN kAW~

5. YYEBHO-METOAWYECKOE MW HWH®OPMAIHUOHHOE OBECIIHEYEHUE
JAUCHUIIJIMHBI
5.1 JIntepatypa

1. CaparoBues, 1O. . YnpasneHue uaMeHeHUs MU : y4eOHUK U IPAKTUKyM Ui By30B / 1O. U.
CaparoBues. — Mocksa : M3garensctBo IOpaiit, 2025.

2.3y06, A. T. Ynpapienre u3MEHEHUSIMH : y4eOHUK U MPaKTUKyM it By30B / A. T. 3y06. —
Mocksa : U3natensctBo FOpaiit, 2025.

5.2 DnexkTpoHHBbIE 00pa30BaTeJbHbIC PeCypPChl
Martepuansl aucuumianHbl pasmerniensl B LMS: https://l.skolkovo.ru/login/index.php.

6. JMIEH3UMOHHOE U CBOBOJIHO PACITPOCTPAHAEMOE ITPOI'PAMMHOE
OBECIIEYEHHUE (B TOM 4Hc/Ie 0T€4eCTBEHHOT0 MPOU3BO/ICTBA)

Omnepammonnast cucrema Simple Linux, Opay3ep Yandex Opaysep, antusupychoe I1O
Calmantivirus.

CBoboaHo pacnpoctpansiemoe [10, B TOM 4rciie 0Te4eCTBEHHOTO ITPOU3BOICTBA:

Oducusiii naker Libre Office, Okular PDF Reader, 7-Zip Apxusarop, GIMP PenaktupoBanus
¢dotorpaduii, Inkscape Bekropnast rpaduxa, Blender 3D rpaduka, Kdenlive Buneopenaxrop,
Audacity Ayauopenaxktop, VLC Menuamieep, Thunderbird ITourossrit kiment, Flameshot
Co3naHue CKpUHILIOTOB.

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JJUCHUIIVIMHBI

VYuebHas ayauTopusl JUISI TPOBENCHMS 3aHATUH JIGKLMOHHOTO THIA, OCHAIICHHAs
MyJIbTUMEIUIHBIM 000py/JOBaHUEM, Y4eOHOHl MeOenblo, JTOCKOM WM CO CTeHaMHu C
MapKEPHBIM MOKPBITHEM.


https://l.skolkovo.ru/login/index.php

YyeOHast ayauTopusi [UIsl TPOBENEHUS 3aHATHI CEMHUHApPCKOro THMA, OCHAIIECHHAs
MYJIbTUMEIUHHBIM 000pyIOBaHHEM, Yy4eOHOH MeOenblo, JOCKOH WM CO CTCHaMH C
MapKEPHBIM MOKPBITHEM.

Aynautopusi (KOBOPKUHT) JUII CaAMOCTOSITEIbHONW pabOThI, OCHAIEHHAs y4yeOHON MeOenbio,
HOYTOYKaMH.

MarepuanbHO-TEXHHUECKOE 00eCTIeYeHHNE ayUTOPUI TIPEACTABICHO HA OQUIIMATIBHOM caiiTe
https://bbask.ru/sveden/objects/.
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