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1. AHHOTAIUA JIUCIUITJIMHBI

The course “Organizational Behavior” provides a theoretical foundation and practical
application of essential skills and tools for working in and building effective organizations. It
introduces students to the core principles of managing organizational design and development
across companies of varying sizes and industries. Organizational Behavior is defined as a field
of study that investigates the impact of individuals, groups, and structures on behavior within
organizations, with the purpose of applying such knowledge toward improving organizational
effectiveness.

The course goal is to equip students with an understanding of Organizational Behavior across
three levels — individual, group, and organization — and the principles of organizational design
and behavior management by studying existing theoretical concepts and practical
methodologies applied in different types of organizations.

2. INTAHUPYEMBIE PE3YJbTATBI OCBOEHUSA JUCHUITIJINHBI
B ciydae ycnenHoro ocBoeHus Kypca CTyASHThI Oy ayT:
3HATh
- the main theories of Organizational Behavior and approaches to developing
organizational design.
yMeTh
- learned theory to practical outcomes and effectively manage individual and group
behavior within an organization.
BJIA/IeTh
- the toolkit for organizational design and managing organizational behavior across all
main types of organizations.

I[I/ICIII/IHJ'II/IHa HaITpaBJICHA HA pa3BUTHUC CIICAYIOIIUX KOMHGTGHHI/Iﬁ N UX UHAUKATOPOB!

Kon ®opmyIupoBKa KOMIIETEHIIMU W/WIIK €€ UHUKaTopa (OB)

KOMIIETEHI]

uu

OIIK-1. Cnoco0en pemiats npogeccnoHaJabHbIC 321241 HA OCHOBE 3HAHUI (HA

MPOMEKYTOYHOM YPOBHE) IKOHOMHUYECKOH, OPraHNU3allHOHHOM H
YIIPaBJIeHYECKOU TEOPUH

OIIK-1-1. 3HaeT OCHOBBI MATEMaTHYECKOM, SKOHOMUYECKOM, COIIHATLHON 1
YIPaBICHUYECKON TEOPUHU U UCTIOJB3YET 3HAHUS JJIs1 PEIICHUS
npodeccuoHaNbHBIX 3a7a4

OIIK-1-2. ®dopmynupyeT mpodecCHOHAIbHBIC 33/1a4H, UCTIONb3YSI ITOHATUHHBIN
anmnapar MaTeMaTUYECKOM, SJKOHOMHUYECKOH, COLTMAJIBHOM U yIIPaBIE€HYECKON
HayK

OIIK-1-3. IIpuMeHsieT HHCTpYMEHTapU DKOHOMUKO-MAaTEMAaTUIECKOTO

MOACIIMPOBAHUA JJIA TOCTAHOBKH U PCIICHUA HpO(l)eCCI/IOHaJ'II)HBIX 3a1a4
BBISIBJICHHSI IPUYUHHO-CIICICTBEHHBIX CBSA3EH M ONTUMHU3ALUH I TETbHOCTH
00BeKTa yNpaBiIeHUs

OIIK-3. Cnoco0eH pa3padarbiBaTh 000CHOBAHHbIC OPTAHU3ALMOHHO-
YIPaBJeHYECKHE PELIEHUs ¢ y4eTOM X COLHMAJIBbHON 3HAYMMOCTH,
COJeCTBOBATDH X pPeaIU3allUi B YCIOBUAX CJI0KHOH M ITMHAMUYHOMU




Cpeabl 1 OLICHUBATD UX IIOCJTCACTBUA

OIIK-3-1. | BeisBnsieT opraHnn3almoOHHO-yIpaBiIeHYeCKUe MpoOIeMbl Ha OCHOBE aHATN3a
JTAHHBIX

OIIK-3-2. BriOupaeT u 000CHOBBIBAET OPraHU3AIMOHHO-YIIPABICHYECKHE PEIICHHS

OIIK-3-3. | IIporHo3upyer u OLIEHUBAET Pe3yIbTaThl IPEUIaracMblX OpraHU3allMOHHO-

YIPaBJICHYCCKHUX peI.HGHHfI, B TOM 4YHUCJIC B YCIIOBHAX HHHaMH‘lHOﬁ Cpeabl

I1K-4. Cnoco0eH ynpasjasiTh JI0OAbMH VISl pelieHUs NPo¢ecCHOHATbHBIX
3a1a4
[TK-4-1. Cobupaet 1 aHaIu3UpyeT HHPOPMAIIHIO O MOTPEOHOCTIX B KOMIIETEHIIUIX U

NepCOHAJIE OPraHU3alUI/TIPOCKTA, TOTOBUT MPEIOKEHUE O BAKAHCHH,
opranusyert oT0op nepcoHala

[1K-4-2. Pa3pabaTpiBaeT cucTeMy OLIEHKH IepcoHana U (POPMUPYET KOPIIOPATUBHYIO
COLIMATIbHYIO MOJIUTUKY

[1K-4-3. Pa3pabaTbiBaeT mporpamMmel 00y4eHHUs [IEPCOHANA Ha OCHOBE aHAIn3a
KOMIIETEHIINH, HEOOXOUMbIX OPIaHU3aLUHN/TIPOEKTY

IIK-6. Cnoco0eH ucciie10BaTh CJI0KHbIE 00bEKTHI C PA3HBIX AU CHUINIMHAPHBIX
NnepCcrneKkTuB

T1K-6-1. 3HaeT 3MUCTEMOJIOTUUECKHE U METOJ0JIOTMUYECKUE TPAHULIBI TUCIUILIUH

[1K-6-2. AHanu3upyeT U UHTEPIPETUPYET CI0KHBIE 0OBEKTHI C MO3ULIUI
MEXAUCIUIIIMHAPHOCTH, TOJIUIMCUUIIIIMHAPHOCTH U TPaHC-
JTUCIUTTHHAPHOCTH

3. COJEPKAHHUE U CTPYKTYPA JTUCIUIIVINHBI

TpynoeMKocTb (4ac.) Mo BUJaM y4eOHbIX 3aHATHH
HasBanne Bceero
pasJiena/TeMbl Hacos KonrakTtHas pabora CamocTrosiTe
JbHas
Bcero Jlexuun CeMuHapsl pabora
Topic 1. Individual 24 8 4 4 16
behavior
Topic 2. Group behavior | 24 8 4 4 16
Topic 3. Organizational | 24 8 4 4 16
behavior
Hroro 72 24 12 12 48




Topic 1. Individual behavior

Determinants of individual behavior. Emotions and moods. Personality and values. Motives,
expectations, assumptions. Individual decision-making.

Topic 2. Group behavior

Foundations of group behavior. Groups and teams. Communication. Leadership. Power and
politics. Conflicts and negotiations. Counterproductive work behaviour and methods for
addressing it.

Topic 3. Organizational behavior

Organizational structures. Organizational culture. Change management and stress.
Configurations within organizations. Developing and implementing organizational design.
Scaling organizations.

4. OLHEHOYHBIE CPEJICTBA HW IIPUMEPBLI 3AI{AHI/II71 JJs1 OHEHKHA
PE3YJIBTATOB OCBOEHUA AUCIHUIIJINHBI
4.1 Tekymumnii KOHTPOJIb

OreHka 3a Kypc CKJIAJIBIBACTCS U3 CJIECIYIONIUX BUIOB 33JIaHUN TEKYIIIET0 KOHTPOJIS, KaXK bl
13 KOTOPBIX 00J1a/1a€T CBOMM BECOM B O0IIIEH CUCTEME:

KommnoHeHTHI IIpoueHT B HTOrOBOI
OlleHKe
Class participation 25%
Homework assignments 25%
Business game 25%
Final assignment 25%

Ha kypce ucnonp3yercss 10 GaiuibHasi cucteMa OLICHMBAHUA. 3a KaXJA0€ 3a/JlaHhe CTYICHT
nory4aeT oT 1 10 10 GamioB. MITOroBeiil 6ain 3a KaKIblil BUJT 3aJJaHUN PACCUUTHIBAECTCS KaK
cpenHee apuMETHUECKOE BCeX MOJYYCHHBIX 0aioB 3a BCE 3aJjaHMs B paMKaX OJHOTO BUIA
(01, 02, O3, O4). HeBsimonmHeHHOE B CPOK 3a7aHue olleHuBaeTcs B () 6amios.
O6mas onenka 3a kypc (O) pacCUUTHIBAETCS KakK:

O =01x0,25 + 02x0,25 + 03x0,25 + 04x0,25.

Ecnu mo pesynpraTam TEKyLIEro KOHTPOJS CTYIEHT MOJIYYHII MOJIOKHUTEIbHYIO OLIEHKY (He
HIDKE «Yy/IOBJIETBOPUTENIHHO»), OLEHKA 3a MPOMEXKYTOUHYIO aTTECTAlMI0 BBICTABISETCS
ABTOMAaTUYECKHU.

Class participation

Individual and team assignments, analysis of examples from literature/film, debates.

Team assignments receive a team score (1-10). The final participation score is the average of
all individual and team scores. Late submissions receive 0.

Homework assignments

Team presentation (2-3 students) on an assigned topic, demonstrating deep engagement with
theory/practice and personal reflection.

A common brief written assignment issued mid-course.

Each assignment is graded (1-10). The final homework score is the average of all assignment
scores. Late submissions receive 0.

Business game

A practical simulation applying course concepts.

Grading Criteria (based on performance and connection to course material):



10: 1st place + strong skills + deep material connection.

9: 1st place + minor narrative/argumentation issues.

8: 2nd place + strong skills + deep material connection.

7: 2nd place + minor narrative/argumentation issues.

6: 3rd place + strong skills + deep material connection.

5: 3rd place + minor narrative/argumentation issues.

4: 4th place.

Final assignment

Individual essay analyzing a provided case study. Questions are formulated considering in-
class discussions to prevent the use of generative Al for completion.

Grading Criteria (Key requirements for a top score of 10):

Clear logical structure (introduction, body, conclusion).

Demonstration of knowledge and understanding of the course's theoretical foundation.
Presentation and comparative analysis of at least two different approaches to solving the case
situation (benefits, costs, risks).

Minimum 1000 words.

Lower scores are assigned for deficiencies in these areas or obvious/uncritical use of generative
Al

4.2 IlpoMe:xxyTOoUHAsl aTTeCTALMS

CrynenraMm, HaOpaBIIMM JOCTaTOYHBIE JIJIsl YIOBJIETBOPUTEIHHON OIIEHKH Oalibl 3a TEKYIUN
KOHTPOJIb, OIIEHKA 32 JUCIUIUIMHY BBHICTABIISIETCS PABHOM OIICHKE 32 TEKYIIU KOHTPOIIh (CM.
m 4.1).

CryneHTaM, MOJYYMBIIMM HEYIOBJICTBOPUTEIBHYIO OIICHKY IO pe3yjibTaTaM TEKYIIETro
KOHTPOJIs,, HEOOXOJUMO TIO COTJIACOBAaHHUIO C IMPEMNoJaBaTeleM CAATh OJUH WM HECKOIBKO
KOMIIOHEHTOB TEKyIIero KOHTpojs. [lpemonaBarens BmpaBe NPEIJIOKUTH CTYACHTaM
BBIMIOJIHUTh 33JlaHUE€, HE MOBTOPSIOLIEE 3aJaHHE TEKYIIEro KOHTPOJIA, HO MPOBEPSIOLIEE
AQHAJIOTUYHBIC 3HAHUS, YMEHHS U HABBIKU.

4.3 Ilpumepsl 3agaHuii

Sample topics for class discussion:

1. Analyze a vivid literary or cinematic example of group work failure. Identify the causes and
suggest behavioral changes to avoid it.

2. Based on a literary/cinematic example, describe the values, motives, and actions that defined
a protagonist's leadership position. What sacrifices did the protagonist make to achieve and
maintain this position?

5. YYEBHO-METOIMYECKOE MU HWH®OPMAILMNOHHOE OBECIIEYEHHME
JAUCHUIIJINHBI

5.1 JIutepatypa

1. Opranu3anoHHOE MOBEJCHUE : YI€OHUK U TPaKTUKyM 11 By30B / . P. Jlarynnun [u ap.]
; mon pemakumeit I'. P. Jlardpymmuna, O. H. I'pomoBoii, A. B. Paituenko. — Mocksa :
N3narensctBO FOpaiit, 2025.

2. Mkpteiusig, I'. A. OpranuzaiimoHHOE TIOBEACHUE | yUeOHUK U MPaKTUKYM JJ1s By30B / I, A.
Mkxkprerusa, C. FO. CaBunoBa, O. M. HcaeBa. — 2-e u3n., mepepad. u gon. — Mocksa :
W3parensctBo FOpaiit, 2025.

5.2 DuekTpoHHBIE 00pa3oBaTeIbHbIC PECypPChl
Marepuansl qucuIIMHbL pasMenienbl B LMS: https://l.skolkovo.ru/login/index.php.



https://l.skolkovo.ru/login/index.php

6. JMIUEH3UOHHOE U CBOBOJHO PACITPOCTPAHAEMOE ITPOI'PAMMHOE
OBECIIEYUEHHUE

Omneparmonnas cucrema Simple Linux, Opayzep Yandex Opaysep, antuupycHoe I1O
Calmantivirus.

CBoboHO pacnpoctpansiemoe [10, B TOM Yuciie 0Te4eCTBEHHOTO IMPOU3BOICTBA!

Oducneriii naker Libre Office, Okular PDF Reader, 7-Zip Apxusarop, GIMP PenaktupoBanus
tdotorpadwuii, Inkscape Bekropnas rpaduka, Blender 3D rpaduka, Kdenlive Buneopenaktop,
Audacity Aymuopenakrop, VLC Menmuamneep, Thunderbird IToutoBeiit knuent, Flameshot
Co31aHue CKpUHIIIOTOB.

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUITJIMHBI

VYyeOHass ayauTopus [ IPOBEIEHUS 3aHATUH JIEKUMOHHOI'O THIIA, OCHAIIEHHAs
MYJbTUMEIUIHBIM 000py/l0OBaHHEM, Yy4eOHON MeOenblo, JOCKOM MM CO CTEHaMHu C
MapKEPHBIM IOKPBITHEM.

VYuebHas ayauTopusi Uil TPOBEICHMs] 3aHATHH CEMHUHApCKOTO THIA, OCHALIEHHas
MYJIbTUMEIUIHBIM 00Opy/a0BaHUEM, Y4eOHOH MeOenblo, JTOCKOM WM CO CTEHaMH C
MapKepHBIM TOKPBITUEM.

Aynuropust (KOBOPKHHT) JJISI CAMOCTOSITEIBHONH PabOTHI, OCHAICHHAs Y4eOHOH MebOenbio,
HOYTOYKaMH.

MarepuanbHO-TEXHHUECKOE 00eCIICYCHUE ayJUTOPUI TPEACTABICHO HA OQUIIMAIEHOM CaiiTe
https://bbask.ru/sveden/objects/.



https://bbask.ru/sveden/objects/

