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1. AHHOTAIUA JUCIIUITJIMHbI

This co

urse maps the DNA of American business growth. Students explore the evolution of core

development models — from industrial-era integration to the digital platform economy — within the

unique

U.S. ecosystem of venture capital, markets, and regulation. Through case studies of

companies like Amazon, Starbucks, and Uber, the course builds a framework for analyzing

strategi

¢ choices behind scaling, innovation, and disruption. Essential for careers in consulting,

entrepreneurship, and strategic management, it aims to develop a critical, model-based

underst

anding of how businesses scale and compete.

2. IJTAHUPYEMBIE PE3YJIbTATBI OCBOEHUSA JUCIUIIJIMHbI
B ciyuae ycnemHoro ocBoeHus Kypca CTyIeHTbI OyAyT:

3HAThb

the core components of the U.S. commercial ecosystem, including the roles of venture
capital, stock markets, and key legal structures that enable business development;

the historical evolution of American business models, from industrial integration and
franchising to the Silicon Valley startup paradigm and modern platform economies;

the key characteristics, strategic rationales, and underlying economic logic of major
business development models;

the primary institutional, regulatory, and socio-cultural factors that have shaped the
development and prevalence of distinct business models in the United States.

analyze and compare the strengths, weaknesses, and appropriate contexts for applying
different U.S. business development models;

deconstruct the business model of a real-world U.S. company, identifying its core
components, revenue logic, and growth strategy within the framework of studied
paradigms;

evaluate case studies of business model innovation or failure, diagnosing the strategic
choices, scaling challenges, and market-fit issues involved.

BJIaJeTh

the skill to engage in informed professional discourse on business strategy, using the
specific terminology and conceptual frameworks of business development.

Z[I/ICI_II/IHJ'II/IHS. HallpaBJICHA HA pa3BUTHUC CIICAYIOIINX KOMIIETECHIIUM U UX HHIWKATOPOB:

Kon ®opmynupoBKa KOMIIETEHIIUU W/WIIK €€ UHUKaTopa (OB)

KOMIIETEHIIMH

YK-1. Cnoco0eH ocylmiecTBIATh MOUCK, KpUTHYECKUH AHAJIU3 U CHHTE3
HH(pOPMaLNH, IPUMEHATH CHCTEMHBIH IOAXO0/ J1JIsl peLIeHUs!
NMOCTABJEHHBIX 32124

YK-1-1. AHanu3upyer 3aady, OCyIIECTBISET €€ IEKOMITO3ULINIO, ONPEIEIIIECT
IIPUOPUTETHOCTD U STAITHOCTh AECHCTBUM, HAIIPABJICHHBIX HA PEIICHUE 3a7auu

YK-1-2. HaxoauT u kpuTudeck aHaau3upyer HHPOpMaIuio, HEOOX0AUMYIO IS
pElIeHNs TOCTABJIEHHON 3a/1a41

YK-1-3. Br16upaeT onTuManbHbIN BapUaHT PELICHUS 3aa4, apryMEHTHPYS CBOM
BBIOOp

YK-2. Crnioco0eH onpeejsiTh KPYr 3a1a4 B paMKax NOCTABJIEHHOMH 1eJIM U
BbIOMPATh ONTHMAJIbHBIE CIIOCOOBI MX PelleHUs], HCXOs U3
AelCTBYIOIIUX NPABOBBIX HOPM, HMEIOILMXCSl PeCYpPcoB H OrpaHUYeHHUil

YK-2-1. CraBut 3a/1auu, HEOOXOJUMBbIE JUI JOCTHXKEHHSI LIEJI C YY€TOM IPaBOBBIX
HOpM

YK-2-2. PaccmaTpuBaeT BO3MOXKHBIE, B TOM YHCJIE HECTAHAAPTHBIE PELLICHUS 3a/ad4,
OLICHMBAET JOCTOMHCTBA U PUCKH BO3MOXHBIX PEIICHUM, BEIOUpaeT
ONTHMAJIbHBIE PELIEHUS C YUETOM PECYPCOB M OTPaHUYECHUI




YK-3. Crnoco0eH ocynecTBJISATH CONMATbHOE B3aNMOAeHCTBHE U
PeaIn30BbIBATH CBOIO POJIb B KOMaH/1e

YK-3-1. 3HaeT npuHIHUITE 3((HEKTUBHONH KOMAaHIHON paboThl; y4acTBYET B
pacripesielleHuu poJieil B KOMaH/ e, B3aUMO/ICHCTBYET C WICHAMU KOMaH/Ibl B
COOTBETCTBUU CO CBOEH POJIBIO

YK-3-2. VYyacTByeT B 0OMeHe HH(pOpMAIIMEH, 3HAHUSIMH U OTIBITOM, B TIPE3CHTAIINH
PE3YJIBTATOB pabOTH KOMAH/IbI
YK-6. Cnoco0eH ynpasJjsiTb CBOMM BpeMeHeM, BICTPAUBATH M PeaJIn30BbIBATH

TPAeKTOPHUIO CAMOPA3BUTHS HA OCHOBE NMPUHIMIIOB 00pa3oBaHus B
TeYeHHe BCeH KU3HHU

VYK-6-1. [Inanupyer u pemaet nepcrneKTUBHBIE 33]]a4l COOCTBEHHOM JACSTEIHHOCTHU C
y4eTOM YCIIOBUH, CPEACTB, TUYHOCTHBIX BO3MOXHOCTEH, 3TAllOB KaphepHOTO
pocTa, BpeMEHHOM MEPCIEKTUBbI Pa3BUTHSL JEATEIBHOCTH U TpeOOBaHUI
pBIHKA TpyJa

YK-6-2. Butajieer HaBbIKaMM yIIpaBJICHUsI CBOUM BPEMEHEM

YK-6-3. [IposiBnsieT mHTEpEC K 00PAa30BAHUIO U MCIIOJB3YET MPEAOCTABIIIEMbIC
BO3MOYKHOCTH JIJIsl IPUOOPETeHHsI HOBBIX 3HAaHUW M HaBBIKOB

3. COAEP KAHUE N CTPYKTYPA JUCIHUIIVIMHBI

Ha3zBanue pa3zaena/TeMsl TpynoeMKocTb (Jac.) 1Mo BUaaM y4eOHbIX 3aHSATHHA
Bcero KoHnTtakTHas pabora Camocros
4acoB Bcero Jlexuun CemuHapbl | Te€JIbHAs

pabora

Topic 1. Foundations and

the American commercial | 22 8 4 4 14

ecosystem

Topic 2. Classic and

corporate growth models 21 6 3 3 15
Topic 3. Disruptive and

tech-driven models 21 6 3 3 15
Topic 4 Modern and niche 2 6 3 3 16
strategies

Topic 5 . Strategic 2 6 3 3 16
execution and challenges

Hroro 108 32 16 16 76

Topic 1. Foundations and the American commercial ecosystem

The American business ethos: historical roots of entrepreneurship, risk-taking, and the "self-made"
myth. The Institutional Framework: key roles of venture capital, investment banking, and stock
markets (NYSE, NASDAQ) in fueling growth. legal and regulatory foundations: business
structures, antitrust laws, and their impact on growth strategies.

Topic 2. Classic and corporate growth models

Vertical and horizontal integration: from Carnegie Steel to modern media conglomerates. the
franchise model: standardization, scalability, and brand power. The conglomerate era (1960s-70s):
diversification vs. focus and the rise of shareholder value. Mergers and acquisitions (M&A) as a
growth engine: strategic rationales, hostile takeovers, and integration challenges.

Topic 3. Disruptive and tech-driven models

The Silicon Valley playbook: The VC-backed startup model: from garage to IPO. "Blitzscaling"
and the "Get Big Fast" paradigm: prioritizing growth over profit in the digital age. Platform and
ecosystem models: creating multi-sided markets. The "Freemium" and subscription economy:
from software to consumer goods.



Topic 4. Modern and niche strategies

The lean startup methodology: iterative development, pivoting, and the build-measure-learn loop.
Direct-to-Consumer (D2C) disruption: bypassing intermediaries, building brand communities.
The gig and platform economy: business models built on flexible labor and their socio-economic
impact. Social enterprise and B-Corps: blending profit with purpose in the American market.
Topic 5. Strategic execution and challenges

Business model innovation: how incumbents respond to disruption. Scaling challenges: "crossing
the chasm" from early adopters to the mainstream market. Internationalization of U.S. models:
adapting American business paradigms to global markets. Current debates and the future:
sustainability, stakeholder capitalism, and the resilience of American growth models.

4. OLEHOYHBIE CPEJICTBA ¥ TIPHUMEPHI 3AJIAHUM [JsSI OIEHKH
PE3YJBTATOB OCBOEHUS JUCLHUIIIUHbI

4.1 Texymmii KOHTPOJIb

Omenka 3a Kypc CKJIaIbIBaeTCs U3 CIACIYIONIMX BUAOB 3aJaHUN TEKYILEr0 KOHTPOJIS, KayKAbIi U3
KOTOPBIX 00J1aJJaeT CBOUM BECOM B OOIIEH cucTeme:

KoMmnoHeHTsI IIpoueHT B MTOrOBOI OLIEHKE
Business model deconstruction report 40%
Strategic case study analysis and presentation 40%
In-class engagement and quizzes 20%

Ha xypce ucnonssyercs 10 OamibHas cucrema OICHUBAaHUS. 3a KaXKIO€ 3alaHUE CTYJICHT
nonydaeT oT 1 go 10 GamnoB. MToroBeiit 6ain 3a KaKAbld B 33JaHUN PAaCCUMTHIBACTCS Kak
cpenHee apu(METHIECKOE BCEX MOIYICHHBIX OAJIJIOB 3a BCe 3aJjaHus B paMKkax ogHoro Buja (O1,
02, O3). HeBbIIOJIHEHHOE B CPOK 3aJiaHue orleHuBaeTcs B 0 6ayioB.
O6mas orenka 3a kypc (O) paccuuThIBacTCs KaK:

0=01x0,4 + 02x0,4 +O3x0,2

Ecnu no pe3ynbraTtam TeKymero KOHTPOJIS CTYICHT MOTYYHII MOJIOKUTEIBHYIO OIIEHKY (HEe HIKE
«YIOBJICTBOPUTEIHHOY ), OIIEHKA 33 TIPOMEKYTOUHYIO aTTECTAIIUIO BHICTABIISIETCS aBTOMATHYECKH.

Business model deconstruction report

A written analysis where students select a U.S. company and deconstruct its core business
development model. The report must:

* identify and describe the primary growth model(s) used (e.g., franchise, platform, blitzscaling);
« analyze its fit within the U.S. institutional ecosystem (funding, regulation);

« evaluate the model's strategic strengths, weaknesses, and key challenges.

Strategic case study analysis and presentation
A team-based project focusing on a pivotal moment of business model innovation or challenge
(Netflix's pivot, Walmart vs. Amazon). The task consists of two parts:
1) written analysis: a concise brief diagnosing the strategic shift, the models at play, and the
outcome;
2) group presentation: presentation of the case findings to the class, simulating a strategy review.

In-class engagement and quizzes

Active participation in seminar discussions, case debates, and in-class activities. This includes
quality of insights during discussions of readings and cases, 2-3 short, unannounced quizzes on
core terminology and model fundamentals to ensure consistent preparation.



4.2 Tlpome:xxyTouHasi aTTeCTANMS
CrynentaM, HaOpaBUIMM JOCTaTOYHBIC JJIS YAOBJIETBOPUTEIHHON OLEHKH Oaljibl 3a TEKYIIUi
KOHTPOJIb, OIIEHKA 32 JUCUUIUIMHY BBICTABIIAECTCS PABHOM OLIEHKE 3a TEKYIIUNA KOHTPOJb (CM. 1.

4.1).

CryzneHtaM, TMOJyYHBIIUM HEYJIOBIETBOPUTEIBHYIO OILIGHKY [0 pe3yJbTaTaM TEKYIIEro
KOHTPOJISl, HEOOXOMMO MO COTJIACOBAaHMIO C TPENoJaBaTeleM cIaTb OAMH WM HECKOJIBKO
KOMITOHEHTOB TeKyIlero KouTposs. [IpenogaBarens BrpaBe MpeiioxKUTh CTYIACHTaM BBIIIOJHUTh
3a/laHue, HE NOBTOPSIOUIEE 3aJaHuE TEKYILIEro KOHTPOJIA, HO IPOBEpSIOIIEEe aHAJIOTUYHBIE
3HAHUS, YMEHUS U HABBIKH.

4.3 Ilpumepsl 3a1aHni
Examples of companies for Business model deconstruction report

1.

5.

McDonald's: the franchise empire. analyze the franchising model as the primary engine for
global scale. how does the corporate-franchisee relationship work? How has the model
adapted to modern challenges (digital delivery, health trends)?

Tesla: vertical integration in the modern era. deconstruct tesla’s strategy of controlling
everything from battery production and software to direct sales and service. contrast this
with the traditional, decentralized automotive model and analyze its advantages for
innovation and brand building.

Amazon: from e-commerce to ecosystem powerhouse. trace the evolution from an online
bookstore to a conglomerate of interconnected models: the marketplace/platform, amazon
web services (AWS), logistics-as-a-service (FBA), and subscription (Prime). How do these
models reinforce each other?

Uber: the platform/gig economy blueprint. Analyze the classic two-sided market model.
Focus on value creation for riders and drivers, the challenges of unit economics and
regulatory battles, and how the model has scaled into adjacent services (Uber Eats,
Freight).

Apple: the walled garden ecosystem. Deconstruct the hardware-software-services
integration. How do the iPhone, App Store, subscription services (Apple Music, iCloud),
and high-margin hardware create a locked-in, recurring revenue ecosystem?

Salesforce: pioneering the SaaS (Software-as-a-Service) subscription model. Analyze the
shift from perpetual software licenses to the cloud-based subscription model. How does
this create predictable revenue, foster continuous innovation, and build long-term customer
relationships?

Warby Parker: disrupting retail with a direct-to-consumer (D2C) playbook. Analyze how
the D2C model bypassed traditional retail to control brand narrative, customer experience,
and margins. Examine its evolution from online-only to a hybrid "digital-native + retail"
strategy.

The Walt Disney Company: intellectual property as a growth model. Deconstruct Disney’s
core model of creating, acquiring (Pixar, Marvel, Lucasfilm, Fox), and monetizing IP
across multiple business units: studio entertainment, parks & experiences, consumer
products, and streaming (Disney+).

SpaceX: a new model for capital-intensive innovation. Deconstruct a non-traditional model
combining government contracts (NASA), private venture capital, and groundbreaking
reusability to disrupt the aerospace industry. How does this model de-risk and fund extreme
innovation?

YYEBHO-METOAUYECKOE M HWH®OPMALIMOHHOE OBECIIEYEHHUE

JANCHUITIINHBI
5.1 JIureparypa

1.

Kynpusiros, 0. B. busnec-cuctembl. OCHOBBI TEOpUU yIPABICHUS : Y4EOHUK JIJIsT By30B
/ 10. B. KynpusinoB. — 3-e uz ., ucnp. u gon. — Mocksa : U3narensctBo FOpaiit, 2025.



2. MoaenupoBaHue CHCTEM M TPOIECCOB : YYEOHHMK Il BY30B / moj pemakiuend B. H.
Bonxkogsoii, B. H. KoznoBa. — 2-e¢ usn., nmepepab. u gomn. — Mocksa : M3natenbcTBo
Opaiit, 2025.

5.2 DyiekTpoHHbBIE 00pa3oBaTeibHbIE PecypPChl
Martepuans! qucumiiuHel pasmeriensl B LMS: https://l.skolkovo.ru/login/index.php

6. JUIHIEH3UOHHOE U CBOBOJAHO PACITPOCTPAHSAEMOE HPOI'PAMMHOE
OBECIIEYEHUME

Omnepamnmonnast cucrema Simple Linux, Opay3ep Yandex Opaysep, antuBupycHoe I1O
Calmantivirus;

CBobonHO pacnpocTpansieMoe [10, B ToM ynciie 0TE€YECTBEHHOI'O ITPOU3BO/CTBA!

Od¢ucneiii maker Libre Office, Okular PDF Reader, 7-Zip Apxusarop, GIMP PenaktupoBanus
dororpaduii, Inkscape Bekropnas rpaduxa, Blender 3D rpaduxa, Kdenlive Buneopenakrop,
Audacity Aynuopenaktop, VLC Menmuamneep, Thunderbird IlouroBsiii kmment, Flameshot
Coznanue CKpUHILIOTOB

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI

YueOHast ayauTopus s TMPOBEACHUSA 3aHATUH  JICKIIMOHHOTO THUIA, OCHAIEHHAs
MYJIBTUMEINHHBIM 000pYyI0BaHHEM, Y4eOHON MeOeIbio, TOCKOW WIIM CO CTCHAMH C MapKEePHBIM
MOKPBITUEM.

YyeOHass aymuTopus IS TPOBEIACHHUS 3aHATHH CEMHWHApPCKOTO  THUIA, OCHAIIICHHAs
MYJIbTUMEAUIHHBIM 000pyI0BaHHEM, Y4eOHON MeOeblo, TOCKOW WM CO CTEHAMU C MapKepPHBIM
MTOKPBITUEM.

Ayautopusi (KOBOPKHHT) JUIsl CaMOCTOSITENIbHOM pa0oThI, OCHAIlleHHass y4deOHOW MeOelnblo,
HOYTOYKaMH.

MatepuanbHO-TEXHUYECKOE 00eCIIeYeHHEe ay IUTOPUI MTPEICTABICHO Ha O()UIIMATbHOM caiiTe
https://bbask.ru/sveden/objects/.
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