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1. AHHOTAIUA JTUCIUITJIMHBI

Jucuunimmua «CrpaTernuyeckuili  MEHEUKMEHT)» HalpaBleHa Ha pPa3BUTHE YMEHMM
pa3pabarbiBaTh, BHEIPSITh M OLCHMBATH CTPATErMM MJISl YCHEIIHOTO pa3BUTUSI Ou3Heca.
W3yyenune CTpaTermyeckoro MEHEPKMEHTa TIOMOXKET OyAyllUM pPYKOBOJIUTEISIM U
IpEeANPUHUMATENSIM aHAJIU3UPOBATh BHEIIHIOK W BHYTPEHHIOIO CPEAy KOMIIAHUH, BBIABIIATH
KOHKYPEHTHBIE IPEUMYIIECTBA U IPUHUMATH PEIICHUS, CIOCOOHbIE 00ECTIEUNTh yCTONUNBBII
pOCT M aJanTalyi0 K M3MEHSIOIMMCS YCJIOBUSM pbIHKA. OCBOEHHE STOW AMCLHUILIMHBI
CHOCOOCTBYET Pa3BUTHIO KPUTHUECKOTO MBIILICHUS, JTUAEPCKUX KAaYECTB U CTPATErMYECKOTO
BUJICHUS, UTO SIBJISICTCS KIIIOUEBBIMU (PaKTOpaMH ycIiexa B Kapbepe.

2. INTIAHUPYEMBIE PE3YJIBTATbBI OCBOEHUSA JUCHUIIJIMHBI
B ciydae ycnenrtHoro ocBoeHus Kypca CTyASHThI Oy ayT:

3HATh
- CYIIHOCTh, OCOOCHHOCTH, MPEUMYLIECTBA U OrPAHUYECHUS CTPATErHYECKOTO
MEHEJDKMEHTA;
- YPOBHU U IPUHIIUIIBI CTPATETMYECKOIO IUIAHUPOBAHUSI;
- THUNOJOTHIO CTPaTeTWl W THUIIOBBIE CTPATETWH, (DAaKTOPBI, OMPEIEIISIONINE BBIOOD
CTpaTeruu;
- MPUYUHBI U HOPMBI COTIPOTHBIICHUS H3MEHEHUSIM.
yMeTh
- KPUTUYECKH aHaJM3UpOBaTh U HCIOJB30BaTh Ui PEUICHHs COOCTBEHHBIX
npoeCCHOHANBHBIX ~ 337ad  JOCTM)KEHUS HAy4YHBIX IIKOJ  CTPATETHYECKOTO
MEHEIPKMEHTA;
- (opmynupoBaTh MUCCHIO, BUJIEHUE U 11€JIb KOMIIaHHH;
- COCTaBJIAThH CTPATETMYECKUN IJIaH;
- (QopmynupoBaTh  apryMEHTHpPOBaHHbIE  MpPEIJIOXKEHUS MO  KOPPEKTHPOBKE
CTPATETUYECKOro IJIaHa.
BJIA/1eTh
- HaBBIKAMM AHAJIN3a BHYTPEHHEW U BHEIIHEW Cpebl KOMIIAHUH;
- HaBBIKOM pa3pabOTKH U OLIEHKU CTPATETHUECKUX MEPOTPUATHH.

I[I/ICIII/IHJ'II/IHa HaITpaBJICHA HAa Pa3BUTHUC CIICAYIOIIUX KOMHGTGHHI/Iﬁ N UX UHIUKATOPOB!

Kon DopmynupoBKa KOMIIETEHIIUHU W/UIIK €€ UHIUKaTopa (OB)
KOMIICTCH

117041

OIIK-3. Cnoco0eHn pa3padaTbiBaTh 000CHOBAHHbIE OPTaHU3ALMOHHO-

yIpaB/ieHYeCKHe PeLIeHHUs ¢ Y4eTOM X COLMATbHOM 3HAYUMOCTH,
COAeCTBOBATH X PeaIN3allUi B YCIOBUSAX CJI0KHOM M TMHAMUYHOM
cpeabl U OLEHUBATH UX MOCAEACTBHSA

OIIK-3-1. | BeisBnsieT opraHu3allMOHHO-YIIPaBIeHYECKHE TPOOIEMBI HA OCHOBE aHAIIN3a
JTAHHBIX

OIIK-3-2. | BeiOupaeT 1 000CHOBBIBAET OPraHU3alMOHHO-YIPABICHYECKHE PEIICHUS

OIIK-3-3. | IIporHo3upyer 1 OLIEHUBAET Pe3yIbTaThl IPEJIaracMblX OPraHU3allMOHHO-
YNPaBICHYECKUX PEIICHHUH, B TOM YHCIIE B YCIOBUSAX JUHAMUYHOM CPE/IbI




OIIK-4.

Crnoco0eH BBISIBJISITh U OLIEHUBATh HOBbI€ PIHOYHbIE BO3MOKHOCTH,
pa3pabdaTbIBaTh OU3HEC-IJIAHBI CO3AAHMS U PAa3BUTUS HOBBIX
HaNpaBJIeHUI 1eITeJIbHOCTH U OPraHu3aluid

OIIK-4-1. | Brageer MetonaMu WACHTU(UKAUN PHIHOYHBIX BO3MOXKHOCTEH M yIpo3 JUIs
opraHu3aiuu u Ou3Heca

OIIK-4-2. | Pa3pabarbiBaeT OM3HEC-TIJIAHBI JIJIs1 TPOCKTOB, B TOM YHCJIE CTapTaIlOB

OIIK-4-3. | OneHuBaeT 3KOHOMUYECKYIO 3PPEKTUBHOCTD MPUHUMAEMBIX YIIPABICHUECKHIX
pelICHUT Ha OCHOBE 3HAHHWS METOAOB (DMHAHCOBOTO M MHBECTUIIMOHHOTO
a”ajans3a

IIK-1. Cnoco0eH NpoeKTUPOBATH U BHEAPATH OM3HeC-NPOLecChl OPraHU3auuu

IIK-1-1. AHanu3upyer U MOAEIUpPyeT Kpocc-PyHKIIMOHATIbHbIE OM3HEC-TIPOIIECChHI
OpraHu3aIy ¥ aJIMUHUCTPATUBHBIC PETIIAMEHTHI

TIK-1-2. [TpoBoAMT ayAUT ACSITENHFHOCTU B paMKaX Kpocc-(pyHKIIHOHAILHOTO
rpoliecca OpraHu3aly Ha COOTBETCTBUS TPEOOBAHUSIM U 11EJIEBBIM
nokaszareisiM, (opMyaupyeT 1 000CHOBBIBAET BO3MOXKHBIE PELICHUS 110
VIIYYIIEHUIO OM3HEC-TIPOIIECCOB

IIK-5. CnocodeH ynpaBJjsiTb pUCKAMU

[IK-5-1. Pa3pabaTbiBaeT MeponpusTHs 110 BO3IEHCTBUIO HA PUCK B pa3pe3e OTIENIbHbIX
BHJIOB Y TOTOBUT UX YKOHOMHYECKYIO OIICHKY

T1K-5-2. Pa3pabarbiBaeT METOAMUECKYIO U HOPMATHUBHYIO 0a3y CHCTEMBI YIIPaBJICHUS
pYCKaMu B paMKax OTJIEIbHBIX OM3HEC-TIPOIECCOB M (PYHKIIMOHATBHBIX
HaIlpaBJICHUI

TIK-8. Cnoco0eH HAXOAUTHL HHHOBALIMOHHBIE PellleHusl 1Jisl MOCTPOEeHHS U
ONTUMHU3ANMHU OU3HeC-Mo/1eJIell ¢ HeJIbI0 YCTOMYMBOro pa3BuTus OusHeca

TIK-8-1. Pa3pabartbiBaeT 1 000CHOBBIBAET MHHOBAIIMOHHBIE PEIICHUS, HCTIOIb3YsI
3HAHUS U METOJIbI PA3TMYHBIX HAYK

TIK-8-2. O1eHUBaEeT TEXHOIOTUYECKUE HHHOBAIIUH, IIPOTHO3UPYET dPPEKTHI U PUCKU

WX BHEJIPEHMS JUJIsl yCTOWYMBOTO pa3BUTHsI OM3Heca

3. COAEP KAHUE U CTPYKTYPA JTUCIUITVINHBI

TpyaoeMKocTh (4ac.) o BU1aM yYEOHBIX 3aHITHH

Hazpanune Bcero
paserna/TemMsl acos KonTakTHas pabora Camocrosre
JIbHAaA
Bcero Jlexkmun CEMHHAaphI pabora

Tema 1. KiroueBnie 14 6 2 4 8




BOIIPOCHI
CTPaTErnyecKoro
MEHEKMEHTa

Tema 2. Ucropus
CTaHOBJICHUS
CTPaTErnyecKoro
MEHEKMEHTa

14

10

Tema 3.
Crpareruueckue
OpPUEHTHUPHI

14

10

Tema 4.
Crparernueckuii
AQHaAJIU3 BHEIIHEH CpeJIbl
KOMITaHUH

15

Tema 3.
Crparernueckuit
aHanus3 BHYTPEHHEN
Cpelbl KOMIIAaHUU

15

Tema 6.
Crpareruueckue
albTEPHATHUBBI

14

10

Tema 7. Buner
CTpaTeruii KOMINaHU1

16

10

Tema 8. IloprdenbHble
CTPAaTEeTHUH:  KJIKOYEBBIE
XapaKTEPUCTUKU u
YCIIOBUS PEAIU3aLNN

14

10

Tema 9. Peammuzamus
CTpaTeruu 51
CTPAaTeTUYECKUI
KOHTPOJTh

14

10

Tema 10. VYnopasnenue
CTPAaTeTUYECKIUMHU
W3MEHEHUSIMHU

14

10

Hroro

144

48

24

24

96

Tema 1. KilroueBbie BONPOCHI CTPATErHY€CKOr0 MEHEKMEHTA

[Ipenmer, nenu m 3amaum Kypca «CTpaTeruyeckuil MeHEIKMEHT». KirtoueBble BOMPOCHI
CTPaTErMYecKoro MeHekMeHTa. (CpaBHHUTENbHAs XapaKTEPUCTHKA CTPATETHMYECKOro
MEHEPKMEHTa M  omepatuBHOro  ympasieHUs. OCOOEHHOCTH UM NpeuMyIIecTBa
CTpaTErMYecKoro  MeEHEeKMeHTa. HemoctaTkm M OrpaHMYeHHsT  CTPATETMYECKOTrO



MEHEKMEHTa. Poib  CTpaTermueckoro MEHEIKMEHTa B YIPAaBICHUM COBPEMEHHOU
Komnanueil. OCOOEHHOCTH CTPAaTETHIeCcKOro ynpasieHnus B Poccun.

XapakTepuCTUKa OCHOBHBIX 3TaloB (3JEMEHTOB) IIpolecca CTPATErHYeCKOro YIpaBlIEHHUS.
YPOBHHU CTpaTEeruuecKoro iaHupoBanus. [IpMHIKIIBI cTpaTeErn4ecKoro MiIaHupPOBaHUS.
Tema 2. UcTopusi CTAHOBJIEHUS CTPATErNY€CKOI0 MEHEeIKMEHTAa

Otanbl Pa3BUTHS CUCTEM YIMPABICHUS: OIOKETHPOBAHUE, JIOJITOCPOYHOE IUIAHUPOBAHHE,
CTPaTErnYeCcKOe MIIAHUPOBAHUE U CTPATETNYECKOE YIIPABICHUE.

HayuHble KOJIBI CTpAaTeTHYecKOTro MeHePKMeHTa B kKiaccudukanuu I'. MunnOepra, ux BKIaa
B Pa3BUTHE CTPATETUYECKOTO YIIPABJICHUS: OCHOBHBIE ITPEICTABUTENH, UX UICH U JOCTHKECHHUS,
KPUTUYECKUI aHaJIU3 BbIIIBUHYTHIX OCTYJIATOB.

Tema 3. CTpaTernyeckue OpueHTHPbBI

3HaueHUEe CTPATErMUYEeCKUX OPHEHTUPOB B YyIpaBieHUU. [loHATHME M 3HAUEHUE MUCCUU
opranuszanuu. Cocrasisaromue Muccuu. @opmynupoBka Muccuu. BuaeHue opraHuzanuu.
Bo3MokHBIE TPYAHOCTH U OIIUOKH TP pa3paboTKe MUCCHU U BUieHUs. CTpaTernyeckue nenu
opranuzanuu, ux Bujbl. Tpedoanus k nensaMm: SMART-nipuniun. Jlepeso neneit. KimroueBbie
npocTpaHcTBa ycraHosieHus ueineil (mo II. [dpykepy). Crparterndyeckue rpynnbl BIUSHUS
(CTEMKXOJIIEPHI) M UX UHTEPECHI.

Tema 4. CTpaTernueckuii aHaJu3 BHeIIHeH cpeAbl KOMIIAHUHN

AHnanu3 MakpookpyxeHusi (dakrtopbl BHemHEH cpeabl kocBeHHoro BiusHusi). PESTEL-
aHasnn3. OTpacieBol M KOHKYPEHTHbIM aHanu3. DaxkTopshl, BIMSIOINIME HA MHTEHCHUBHOCTh
KOHKYpPEHIIMH B OTpaciu. Buabl BXOOHBIX M BBIXOAHBIX OapbepoB Ha PBIHOK. AHaIU3
MUKPOOKpY>XeHUSI ((hakToppl BHEIIHEH cpenpl MPSMOTO BIUSHHS). Monaenb MSATH CHI
koHkypenuuu M. Iloprepa. Onpenenenue kimtoueBbix (aktopoB ycnexa (KDVY). Iloustue
CTpaTternyeckux 30H xo3sricTBoBanus (C3X).

Tema 5. CTpaTrernyeckuii aHaJu3 BHYTPeHHeH cpelbl KOMIIAHUHA

JluarHocTuka KOMIAHWM: I€JIM, MNPUHIMIBI U METOJbl. VICTOUHMKHM CTpaTermyecKux
BO3MOXXHOCTEH: pecypchl M KOMIIETEHIMHM. YHUKAIBHOCTb M ILIEHHOCTb PECYpCOB U
cocobHocteil. Mognens «llenouka cozganus nuenHoctu» M. Iloprepa. [lonsiTus «xiroueBbie
KOMIIETEHIIUM» M «KOHKYPEHTHBIE NpPEMMYILIECTBa», UX BUAbl. Ilpupoga M HCTOYHUKH
KOHKYPEHTHOT0 npeumyiectBa. SNW — ananus.

Tema 6. CTpaTernyeckue aJJbTePHATHBBI

Meroauka npoeaeHuss SWOT-ananuza (SWOTwmarpuiia, MaTpuiia BO3SMOKHOCTEH, MaTpuUIla
yrpo3). KonuuecTBeHHble W KaueCTBEHHbIE (IKCIEPTHBIE) MOAXO/Ibl K pa3paboTKe U OLIEHKE
CTpaTerMyecKux ajbTepHAaTUB. Meroa creHapHOro mjaaHupoBaHus. [loHsTHe U BUABI
OEHYMAapKUHTa, 3Talbl €ro MPOBEACHUS.

Tema 7. Buabl cTpaTerniit KOMIaHuu

[Tonsatue crpareruu u e€ 3HaueHue B pa3BuTun komnanuu. Konnenmus «5Ps» I'. Munnoepra.
[Ipunnuner  pa3paboTKu  ycmemHbIX cTpateruil. [lupamupa (uWepapxus) CTpaTerui.
CornacoBaHue U B3aMMOCBA3b CTPATETHi KOPIOPATUBHOIO YPOBHS CO CTPATETHUSIMU YPOBHS
OusHec-eMUHUI ¥ (YHKUMOHAIBHBIMU CTpaTerusiMu. Tumosjorusi cTpareruit (pocr,
crabmimzanusi, cokpauienue). Konkypenruele ctpareruu no M. Iloptepy (ocoGeHHOCTH,
ycnoBusi  peanmsanuu). Knaccudukanust crparernii mo  A.}O. IOmanoBy. ®akTopsi,
OIpeJIeIIAoNIe BEIOOP BUAa KOHKYPEHTHOM CTpaTeruu.

Tema 8. IlopTdenbHbie cTpaTeruu: KJI4YeBble XapaKTePUCTUKHU U YCI0BHUS peau3aluu
Llenu u ocHOBHBIE 3Tambl MOPTQENbHOro ananuza. OCOOEHHOCTH MOPTQENbHBIX CTpaTEerHil.
Marpunia Ancodda. Marpuma boctonckoit koucynbranmonnou rpymnmbsl (BKI). Moaens
Tomncona-Crpuknenga. Matpuna General Electric/McKinsey. Marpuua HampaBieHHOM
nonmutuky (SHELL/DPM). Matpuna skxuznennoro nukina Aprypa . Jlurtna (ADL/LC).



Tema 9. Peaniu3anus cTpaTeru U cTpaTernyecKuii KOHTPOJIb

CocraBisromue mpolecca peanu3ainuu crparerud. HeoOXxomumbie yClIOBUS pealn3aluu
ctpateruu. IlogrotoBka u odopmieHHE CTpaTErMYecKOro IuUlaHa. T[pynHoCTH B
OCYILIECTBIEHUH CTPATETNYECKOTO IIJIaHa U UX IPUYMHBI.

Konnenuuss CCII. Onpenenenne ctparerndyeckux ueneil. IlocTtpoenune crparerndyeckon
KapTel. BpIOOp KimroueBbIXx moKaszarenei ¢ dextuBHOCTH. Pa3paboTka crpaTermueckux
meponpusatuii. Bueapenue CCII B mpakTHKy CTpaTErH4eCcKOro MEHEIKMEHTA.
Crparernueckuii KOHTpPOJb U 3Tambl €ro nposefaeHus. OlLiEHKa pealu3alud CTPaTeruu U
KOPPEKTUPOBKA CTPATETHH.

Tema 10. YnpaspJieHne crpaTern4eCKMMH M3MeHEHUSIMH

OcoOeHHOCTH  yHpaBieHUS CTPATErHUYECKUMH H3MEHEHMsIMH. Buabl CcTpaTernyeckux
M3MeHeHH B opranm3zauuu: monenb 7S McKinsey. Ilpuunuel 1 (HopMBI CONPOTUBICHHS
W3MEHEHUsAM. MeponpusaTusi MO MPEOJOJECHUI0 COIPOTUBIEHUS CO CTOPOHBI COTPYIHUKOB
OpraHU3alMH.

4. OLIEHOYHBIE CPEJACTBA M TIPUMEPHI 3AJJAHUHN [OJ5 OILEHKH
PE3YJIBTATOB OCBOEHUA JNCHUIIJINHBI

4.1 Texymmii KOHTPOJIb

OneHka 3a Kypc CKJIaJbIBaeTCs U3 CIEAYIOIINX BUI0B 3aJaHUI TEKYIET0 KOHTPOJIS, KaXIbIi
13 KOTOPBIX UMEET BeC 0OLIEH OlleHKe:

KommnoHneHnTsI IIpoueHT B 00111l OLIEHKE
VYyacTtue B JUCKYCCUAX 30%
TectupoBanue 30%
JlomarHue 3aganuil 40%

Ha xypce ucnonsiyercs 10 GannpHas cuctema OIEHMBAHHUS. 3a KakJ0€ 3aJaHHUE CTYJEHT
noy4aeT oT 1 10 10 GamioB. MToroBsiif 6ai 3a KaKIblil BUJT 3aJJaHUH PACCUUTHIBACTCS KaK
cpenHee apuMETHUECKOE BCEX IMOJYYSHHBIX 0aIoB 3a BCE 3aJaHMs B paMKaX OJHOTO BUIA
(01, 02, O3). HeBbimosIHEHHOE B CPOK 3aJlaHu€ OlleHuBaeTcs B () OayIioB.

O6mas oneHka 3a kypc (O) pacCUUTHIBAaETCS Kak:
0=01x0,3 +02x0,3 + O3x0,4.

Ecnu mo pesynpraTam TEKyLIEro KOHTPOJS CTYIEHT MOJIYYHII MOJIOKHUTEIbHYIO OLIEHKY (He
HUKE «yIOBJIETBOPUTEIBHO»), OLEHKAa 33 IPOMEXKYTOUHYHO AaTTECTAl[MI0 BBICTABISAETCS
ABTOMAaTUYECKHU.

Y4yacTue B JUCKYCCHUSX

Y4YUTHIBAIOTCSA IOJIHOTA apryMEHTHUPOBAHHBIX OTBETOB Ha BONPOCHI C IPUMEpamMH W3
JAUTEPaTyphl, B TOM YHCIIE€ U3 PEKOMEH/I0BAaHHBIX HCTOYHUKOB, M U3 JINYHOTO OTbITA; aKTUBHOE
ydacTue B OOCYXJIEHUSX, YeTKO c(hOpMYyTUPOBAHHbBIE BOIPOCHI, JEMOHCTPUPYIOIINE 3HAHHUE
MaTepuaga ¥ TPOJEIaHHYI CAMOCTOSITEIbHYIO paboTy; CBOEBPEMEHHOE M KOPPEKTHOE
BBITIOJTHEHUE 3a/1aHUI TIPEN01aBaTENsl.

TecrupoBanue

OueHuBaeTcCs CleAyIUM 00pa3oM

% BBIIIOJTHEHHBIX OILIEHKa % BBITTOJIHEHHBIX OLIEHKA
3aJaHuN 3aJaHuN

100 10 59-55 5




99-90 9 54-50 4

89-80 8 49-40 3
79-70 7 39-30 2
69-60 6 MeHee 29 1

JlomaniHue 3agaHusi

CryneHtam OyayT THPEAJIOXKCHBI HECKOJBKO 3aJaHWi, KOTOpbIE HEOOXOJAUMO pEIIMTh
CaMOCTOSITEIILHO U MPEJICTABUTH B CTPOTO YKa3aHHbIC CpoKU. CllaHHAsI C HAPYIIICHUEM CPOKOB
pabota He OyIeT oleHeHa.

4.2 IlpoMe:xxyTOUYHASI aTTeCTALMS

CrynenrtaMm, HaOpaBIIMM JOCTaTOYHBIE JIJIsl YIOBJIETBOPUTEIHHON OIIEHKH Oalibl 3a TEKYIUN
KOHTPOJIb, OIIEHKA 3a JUCIUIUIMHY BBHICTABIISIETCS PABHOM OIICHKE 3a TEKYIIU KOHTPoIb (CM.
m 4.1).

CryneHTaM, MOJYYMBIIMM HEYIOBJICTBOPUTEIBHYIO OIICHKY IO pe3yjibTaTaM TEKYIIETro
KOHTPOJIs,, HEOOXOUMO MO COTJIACOBAaHHUIO C IMPEMNoJaBaTeleM CAATh OJWH WA HECKOIBKO
KOMIIOHEHTOB TEKyIIero KOHTpojs. [lpemnonaBarens BopaBe MPEIJIOKUTH CTYACHTaM
BHITIOJTHUTH 3aJ[aHHe, HE TOBTOPSIOLIEEe 33JaHHE TEKYIIEro KOHTPOIs, HO MPOBEpSIOIIee
AQHAJIOTUYHBIC 3HAHUS, YMEHHS U HABBIKU.

4.3 Ilpumepsl 3agaHui
IIpumepHBIe BOIPOCHI I JUCKYCCHHU

1.YpaBieHue B yCIOBUSX CTPATETNUYECKUX HEOKUIAHHOCTEN

2. Ilpumeps! cTpaTerunvyeckux 1eneu u ux coorsercrsue SMART

. IlpuMepbl BXOJHBIX U BBIXOJHBIX OaphepOB Ha PHIHOK

. ICTOYHMKH KOHKYPEHTHOT'O ITPEUMYIIIECTBA KOHKPETHON KOMITAHUH

. DOpCcalT KaK TEXHOJIOTHUs CTPATErH4ECKOro IUIAHUPOBAHUS

. AHanM3 pUCKOB NPU CTPATETUYECKOM IIJIaHUPOBAHUU

. OBopoHMTENbHBIE U HACTYIIATENIbHbIE CTPATErHH

. CtpaTternyeckue ajabsHCHI: LIEJTU U PUCKU

9. BiausiHue cTpaTernyeckux petieHnit o ousHec-noprento KOMIaHUK Ha €€ CTOMMOCTb
10. HWucTpymMeHTHl  oOecnedeHHs  €IMHCTBA  CTPAaTErMUecKOd W ONEepallMOHHON
NEeATEIbHOCTH

11. IIpobrembl MOTHBAILIMH TTEPCOHANIA NPU OCYIIECTBICHUH CTPATETUU

IIpuMepsI TeCTOBBIX 32 aHUI

03O\ L W

1. I[lepexon OT cTpaTernuecKoro MIaHUPOBAHUS K CTPATETHYECKOMY YIIPaBICHUIO ObLI
00yCIIOBJICH:

a) MUPOBBIM dHEpreTuyeckuM Kpuszucom 1970-x rogos

0) yBeIMueHHEM MOJBM)KHOCTH BHEIIIHEH cpeJibl

B) CHIDKEHHEM HEOIPe/IeTICHHOCTH BHEIIHEH CpeJibl

I') HOSIBJICHUEM TPAaHCHALMOHAIBHBIX KOpHOpaui

1) pa3BUTHEM UH(GOPMALIMOHHBIX TEXHOJIOTHI

2. OT™MeThTe OCHOBHBIE AiIeMeHThl COanaHCUpOBaHHON CHCTEMBI IIOKa3aTeei:
a) CPOKHU BBITIOJTHCHHUST;

0) cTpaTernueckue 1eu;

B) TIJIAHOBBIE 3aTPaThl (OIOIKET);



T') MOKa3aTeIH;

1) UCTIOJTHUTEIH;

€) LieJIeBbIe 3HAYCHUS.

3. Knaccudukanus A.1O. FOnaHoBa npexycMaTpuBaeT CIICAYIOIINE THITI HHHOBAIIHOHHOTO
IIOBEICHHUS ... .

4. KoHKypEeHTHbIE IPEUMYIIECTBA HU3KOT'O MOPSAKA XapaKTEPU3YIOTCS: a) OCHOBaHbI Ha
WHHOBaLMAX;

0) MOTyT OBITH COXpaHEHbI KOMIIAHHEW HAa MHOTHE TOJIBI;

B) HOCSIT KpaTKOCPOYHBII Xapakrep;

I') CBA3aHbl C BO3MOYKHOCTBIO MCII0JIb30BATh JIEIIEBbIE PECYPCHI;

1) UMEIOT HU3KYIO LIEHHOCTb JJIsl IOTPEOUTES.

5. KBagpar «/loitHbie kopoBbl» B Matpulie bKI' xapakrepusyeres ... .

IIpumepnbl JOMALIHKUX 3aJaHUH

1. «AHanu3 MUKpOOKpY>KEHHs KOMITaHUU 110 Mojienu «5 cuia [loprepay

Ha npumepe KOHKpeTHON KOMMEPUYECKOM KOMIaHMM, KOTOpas padoTaeT Ha pbIHKE MOCKBBI
u/unn MOCKOBCKOH 00JIacTH, TMPOBEIUTE aHAIN3 MHKPOOKPYKEHHsSI M OIEHHTE CTEICHb
BJIMSIHUS Ha BHIOPAHHYIO KOMITAHUIO CIEAYIOMNX (PaKTOpPOB:

6) yrpo3a co CTOPOHBI CYUIECTBYIOIIUX KOHKYPEHTOB (OTMETUTb KOJIMYECTBO M Pa3MEPbI
KOHKYPEHTOB M YPOBEHb AU(PepeHIraum NpoayKInn);

7) yrpo3a MosiBJI€HHsI HOBbIX KOHKYPEHTOB (OTMETUTH HAJIMYKME U BHICOTY BXOJIHBIX 0apbepoB);
8) yrpo3a co CTOPOHBI IOCTABUIMKOB (OTMETHTh KOJMYECTBO MOCTABIIUKOB, OTPAaHUYEHHOCTh
3aKynmaeMbIX (UPMOHM pPECypcoB, H3IEPKKH TEPEKIIOUEHHs] C OJHOTO MOCTaBIIMKAa Ha
Jpyroro);

9) yrpo3a co CTOpOHBI MOTpeOUTENeH (OTMETHTh BO3MOXKHOCTH IMOTPEOUTENICH TUKTOBATH
(bup™Me cBOM yCIOBUS, U3JIEPKKHU MOTPEOUTENS HA EPEKITIOYEHUE C TPOAYKLUU OTHOHM (DUPMBI
Ha MPOIYKIIMIO APYTOi);

10) yrpo3a co CTOpOHBI TOBapOB-3aMEHUTENEH

Cnenaiite BBIBOJI O TOM, Kakas W3 IATU CWJI KOHKYPEHLIMHM OKa3bIBaeT HauboJiee CHIIbHOE
BIIMSIHUE HA JEATEIBHOCTh KOMITAHUU.

2. [Iposectu PESTE-ananu3 oHO# U3 NpeasioKeHHbIX chep AesSTeIbHOCTH:

1) duTtHEC-MHYCTPUS; 2) TYpUCTUYECKHI OM3HEC; 3) TOCTUHUYHBINA OM3HEC; 4) pecTOpaHHBIH
O6usHec U cepa OOIIECTBEHHOTO MUTAHUS;, 5) KHHOTEAaTpaJIbHbIN Ou3Hec; 6) KaplepuHr; 7)
OaHKOBCKasi JIEATENbHOCTh; 8) PpO3HUYHAS TOPrOBIS JIEKAPCTBEHHBIMU IpenapaTamu
(anrTeuynsblit OM3HEC); 9) pO3HUYHAS TOPTOBIIS OBITOBON TEXHUKOW U 3JIEKTPOHUKOM.
IIpuMepHbIE TEMBI 3cce

1. IloHATHE U CYHIHOCTH CTpaTeruu, €€ pojb B YNPaBICHUHM COLUAIbHO- SKOHOMHYECKUMU
CHUCTEMaMH.

2. Crparernueckuii MEHEI)KMEHT Kak (YHKIMs yrpaBieHus. J[ocTOMHCTBa M HEIOCTaTKU
CTPaTErMueCKOr0 MEHEKMEHTA.

3. OcHoBHBIE TIPOOJIEMBI CTPATETHUECKOr0 yrnpasieHus B Poccun.

4. IlonsTe, Mpupoa U UCTOYHUKN KOHKYPEHTHOIO IPEUMYILIECTBA.

5. ®unocodus, BUAEHHE, MUCCHUS M LIEHHOCTH KOMMEPUECKON OpraHu3aIii.

6. Bunel neneit u ux npuoputetHocts. SMART — npuHnum.

7. B3auMocCBsI3b CTpaTerMyecKuX Lejed U OCOOEHHOCTH IIOCTPOEHHUS «JAepeBa LeNei».
KitoueBsie npoctpanctsa no I1.[pykepy.

8. IlonsiTue crparernueckoil 6usHec eauHuibl. [lupamuna crpareruit, e€ Mmoaubukanuu s
MHOTOIPO(GUIBHON U MOHOTIPO(DUIIBHOM OpraHu3aLuy.

9. Crpareruu otaenbHoro ousHeca. CtpaTeruu KOprnopaTuBHOIO YPOBHSI.

10. Tunmonorusi crtpareruii (poct, cradwiu3amus, cokKpaiieHue). THUroBbie (ITaJIOHHBIC)
CTpaTEruH.



11. KoHKypeHTHbIE CTpaTerMd: BHAbBI U OCOOEGHHOCTH KOHKYPEHTHBIX CTpaTeruit
(kmaccuueckue crparerun M.IToptepa).

12. PecypcHasi KOHLIETILIUS CTPATErMYECKOTO MEHEKMEHTA.

13. KopueBbie (KJIIOYEBBIE) M OTIWYUTEIbHBIE KOMIIETEHIMU, WX B3aUMOCBA3b. Poib
KOMIIETEHIIHH B npouecce GOpMUPOBAHUS U PEATU3aLUU CTPATETHHU.

14. Crparernueckuii ananus makpocpenbl U okpyxenus (PESTEL-ananus).

15. Konkypentnsie cuiibl. Mogens niatu cui [loprepa.

16. Ouenka MpUBIEKATETLHOCTH OTPACIM W pPbIHKA. MaTpuia KOHKYPEHTHOTO Mpoduiis
PBIHKA.

17. ®aktopbl KOHKypeHTOcmocoOHOCTH: 3(dekT Mmacmraba, >ddekr pasmaxa, dhdext
oOy4eHwUs.

18. Llemoukn M CeTH LIEHHOCTEW: IIEHHOCTH, CO3/JaBacMble KOMIIAHHEH U €€ MapTHepamu.
Mopnens [lopTepa: aHanu3 u3aepKeK v LIEHHOCTH.

19. CunbHble U cnadble cTOpoHbl KoMnanuu. SNW-ananus.

20. Ilonarue OeHumapkuHra. Buabl cTaHgapToOB, WX TOCTOMHCTBA M HEAOCTATKU. DTarlbl
MpOBEICHUST OCHUMAPKUHTA.

21. Ilpob6nema pa3pbiBa MKy 3asiBICHHON cTpaTerueit u pesyibraramMu. GAPananus.

22. SWOT-ananu3: MeToAnKa MPOBEACHUS, JOCTOMHCTBA U HEAOCTATKH.

23. Cytb 1 MeTox opTdenbHOro aHanuza. Beibop kpurepues.

24. Meronuka npuMeHeHns u ocooennoctu Mmatpuilsl BKIT, marpunbt GE/McKinsey, MaTpuiisr
ADL/LC.

25. Marpuna Auncodpda u wmomenp Tommncona-CTpuKIeHAAa: METOAHMKA TOCTPOSHUS U
HaIpaBlIeHUs UCTIOJIb30BaAHUSI.

26. Opranu3anus peaan3aiiy CTPATETHHA: OCHOBHBIC ITAITBl PEATU3AIHH CTPATETHH U 00bEKTHI
CTpaTeTHYeCKUX U3MEHEHHH.

27. Konuenuum cOanaHcupoBaHHBIX mokazareneil (Balanced Scorecard) u kimroueBbIx
nokasaresneit a¢pextuBHOCTH. CTpaTernueckue KapThl.

28. Crparernueckue usmenenus. Monens 7S McKinsey.

29. YmpaBineHue B YCIOBUSAX CTPATErMYECKMX M3MEHEHUM: MHIUBUAYabHOE U TPYHIIOBOE
CONPOTHBIICHUE W3MEHEHHWSAM. VICTOYHMKM W CHJIa CONPOTHUBIICHUS, YIpaBJICHHE
COIIPOTHBIIEHUEM.

5. YYEBHO-METOAUYECKOE U HWH®OPMALMWOHHOE OBECIHEYEHHUE
ANCHOUITJINHBI
5.1 JIureparypa

1. TomyOkoB, E. I1. Ctparernyeckuii MEHeKMEHT : Y4eOHHUK M MPAaKTUKyM Juist By30B / E. I1.
INomy6xoB. — MockBsa : U3gatensctBo FOpaiit, 2025.

2.3y6, A. T. Crparernueckuii MEHEPKMEHT : y4eOHUK U MPakTUKyM ais By3oB / A. T. 3y6.
— 4-e u3n., nepepad. u mon. — Mocksa : U3parensctBo HOpaiit, 2025.

3. Hludpun, M. b. Crpaternueckuii MEHEKMEHT : yueOHuUK Juig By30B / M. b. llludpun. —
3-e u3n., ucnp. u gon. — Mocksa : U3narensctBo FOpaiit, 2025.

5.2 DuekTpoHHBIE 00pa30BaTeIbHbIC PECypPChl
Martepuans! aucuuranHbl pa3menieHsl B DMMOC (LMS): https:/l.skolkovo.ru/login/index.php.

6. JUIIEH3MOHHOE U CBOBOJHO PACITPOCTPAHSAEMOE INTPOI'PAMMHOE
OBECIIEYEHHUE

Omneparmmonnast cucrema Simple Linux, Opay3ep Yandex Opaysep, antuupycHoe I1O
Calmantivirus.


https://l.skolkovo.ru/login/index.php

CBobomHO pacnpoctpansiemoe [10, B TOM Yucliie 0Te4eCTBEHHOTO IMPOU3BOICTBA!

Oducneriii naker Libre Office, Okular PDF Reader, 7-Zip Apxusarop, GIMP PenaktupoBanus
tdororpadwmii, Inkscape Bekropnas rpaduka, Blender 3D rpaduka, Kdenlive Buneopenakrop,
Audacity Aymuopenakrop, VLC Memuamneep, Thunderbird IloutoBsiit knuent, Flameshot
Co31aHue CKpUHIIIOTOB.

T.MATEPUAJIbHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI

YdueOHass aymuTOpusl JUISI TPOBEICHHS 3aHATUH JIGKIMOHHOTO THIA, OCHAIICHHAS
MYJIbTUMEIUHHBIM 000py/IOBaHHEM, Yy4eOHOH MeOenblo, JOCKOH WM CO CTCHaMHu C
MapKEepPHBIM TTOKPBITHEM.

VYuebHas ayauTopusi JUIs TIPOBEICHHS 3aHATHH CEMHUHAPCKOTO THIA, OCHAILICHHAs
MYJbTUMEIUHHBIM 000py/IOBaHHEM, YYEOHOH MeOenblo, TOCKOH WM CO CTCHaMHU C
MapKEPHBIM TTOKPBITHEM.

Aynuropus (KOBOPKHHT) JJIi CAMOCTOSITEIbHON PalOThI, OCHAIIEHHas y4eOHOIl mebenblo,
HOYTOyKaMH.

MarepuanbHO-TEXHHUECKOE 00eCIICYCHHE ayJUTOPUI TPEICTABICHO HA O(QUITMAIEHOM CaiTe
https://bbask.ru/sveden/objects/.



https://bbask.ru/sveden/objects/

