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JlonostHUTEIbHAS

npodeccHnoHALHOM MePEenorOTOBKU

Business Administration

npodeccuoHaJIbHAS
nporpamMmma
KBanudukanus CHEIHAIIUCT M0 YIPaBICHUIO

CHELHAIUCT 10 YIPABICHUIO
BBIIIYCKHUKA nHHoBarsamu / Bachelor of

. . ) WHHOBAIUSIMH
Business Administration

Oo0pa3zoBatenbHas VYnpapiieHne THHOBALIUSAMU B

VYnpasiieHne THHOBALIUSMU B
nporpaMmma ousHece / Bachelor of

ousHece

I'ox Hayaj1a MOATOTOBKHU 2025 2026
®opma o0yueHust Oynas
TpynoeMKocTb KonTakTHas paborta CaMocrosTenbHas dopma
pabora KOHTPOJISt
JIEKIIUU CEMHUHApPCKHE
3aHATHSA
180 24 24 132 DK3aMeH

1. AHHOTALIUA JUCHUIIJINHBI
YnpasieHne NpoeKTaMy — CaMOCTOSTENbHAsE 001aCTh 3HAHUH U IPAKTUIECKUE METO/IbI, ITHPOKO
IpUMEHSIEeMbIE B CaMbIX Pa3HBIX OTpACsAX SKOHOMHUKH. BHenpeHHe MpOeKTHOro MEHEKMEHTa
TpeOyeT KapJMHAIBHBIX U3MEHEHHUH B IEATEIIbHOCTH KOMITAaHUH. Y CIIeX MPOSKTHOTO YITPABICHHS
U TPOEKTOB 3aBHCUT OT TOTO, HACKOJIBKO cpabOTaHbl KOMAH/Ibl IIPOEKTOB, KAK OHU BCTPOEHBI B

CHUCTEMYy  YIIpaBJICHUSA

KOMIIaHUEH,

HaCKOJBKO

OCYHICCTBJIAOTCA BHYTPCHHHUEC U BHCIIIHUEC KOMMYHUKAlIUU.

BOBJICYCHBI u

MOTHUBUPOBAHBI, KakK

2. INTAHUPYEMBIE PE3YJIBTATBI OCBOEHUA JTUCIHUIIJIMHbI
B ciydae ycnenHoro ocBoeHus Kypca CTyACHTBI Oy IyT:

3HAThb

- CYILIHOCTb, LIEJIM U 3a1a4U YIIPABJICHUS IIPOECKTAMU;
- OCHOBHBIE ITOJXO/BI K YIIPABJICHUIO ITPOEKTAMU;

- CTaHAAPTHI IPOEKTHOI'O MEHEIKMEHTA;

- paznuuus Mexay QyHKIHMOHAIBHBIM U IPOEKTHBIM YIIPaBIECHUEM;
- CTaJuH IPOEKTa;
- pOJb KOMaH[bI B YCIIEIIHOCTH MPOEKTA.

- OLIEHUBATh PECYPCHI U IIAHUPOBATH MPOEKTHI;
- OlleHuBaTh () (HEKTUBHOCTH MPOEKTA;

- BBIOMpATH U UCNOIH30BATh MHCTPYMEHTHI aHAIN3a, pEalIN3allui U OLIEHKH ITPOEKTa;
- moadupaTh KOMaHJy MPOEKTa.

BJaJd€Th

- MCTOAaMH YIIPABJICHUSA IPOCKTAMU;
-  HaBBIKOM q)HHaHCOBO-BKOHOMI/I‘-IeCKOFO 000CHOBAHHS IIpOCKTA.




JluciumninHa HanmpaBlieHa Ha Pa3BUTHE CISAYIONIUX KOMIETEHITUN U X WHIUKATOPOB:

Kon dopMyIMpoBKa KOMITETEHIIUN W/ WK €€ MHANKAaTopa (OB)

KOMIIETCHIINHT

IK-5. Cnoco0eH ynpasJsiTb NPOEKTAMHU

[IK-5-1. OneHuBaeT pecypcsl OpraHu3alui, HHULIUUPYET U IIJIaHUPYET MIPOEKTHI,
OLICHUBAET PUCKU, TOTOBUT (PMHAHCOBO-DKOHOMUYECKOEe 000CHOBAaHUE
IIPOEKTA

[TK-5-2. [Tpon3BOIUT MOHUTOPUHT M KOPPEKTHUPOBKY PabOT MO peaanu3aiiy MPOEKTa B
COOTBETCTBUHU C IIJIAHOM

3. COAEP KAHUE N CTPYKTYPA JTUCIIUIIVIMHBI

HazBanue paznena/Temsr TpymoemMKocTh (dac.) mo BUAaM y4eOHBIX 3aHITHI
Bcero KoHnrtakTHas pabora Camocros
4acoB Bcero Jlexuun Cemunapbl | T€JIbHAs

paborta

Tema 1. Ilownsitue,

CYILITHOCTh U OCOOCHHOCTH

MIPOEKTHOTO 30 3 4 4 2

MEHEIKMEHTA.

CraHgapThl yIpaBlIeHUs

MIPOEKTaMHU

Tema 2. OPFaHHSaHHﬂ 30 3 4 4 2

MIPOEKTHOM J1eATeIbHOCTH

Tewma 3. XKXuzHeHHbIi

LUKJI TIPOEKTA. 30 2 4 4 2

VYmpasnenue cpokamu

MIPOEKTa

Tewma 4. anaBneHHe 30 ] 4 4 2

KOMaHI0M IPOeKTa

Tema 5. JlansHee u

OmKHee OKpYIKeHHE 30 2 4 4 2

npoekta. CTeHKXonaepbl

MIPOEKTa

Tewma 6. DxcniepTu3sa u

OLICHKA YIIPABJICHUS 30 8 4 4 22

IPOEKTaMH

Htoro 180 48 24 24 132

Tema 1. IlonsiTHe, CYIIHOCTH M OCO0EHHOCTM NPOEKTHOr0 MeHemkMeHTa. CTaHAapThI
yIpaBJIeHHUS NMPOEKTaMHU

[Tonsitue mpoekra. OTIMYKMe MPOEKTa OT ONEPALMOHHOMN JeATenbHOCTH. DYHKIMH, 33Ja4d U
IPUHLIMAIBI TPOEKTHOM AEATEeNbHOCTH. Tumbl mpoekToB. CTaHAAapThl YNPaBICHUS NPOEKTaMU:
CYIIHOCTb, BH/JIbI, LIEJIN.

Tema 2. Opranusanusi NPOEKTHOM AeATEJIbLHOCTH

IIpoexTHOE yIipaBieHNE B OpraHU3al[MOHHON CTPYKType KOMITaHuH. OpraHu3auoOHHas
CTpyKTypa npoekta. OyHKIIMOHAJIbHASA CTPYKTypa IpoekTa. MaTpudHasi CTpyKTypa pOeKTa.
[TpoekTHas cTpykTypa ynpasieHus. [IpoekTHbIN oduc: 3a1a4u, CTPYKTypa.

Tema 3. 7Ku3HeHHBIH UKJ IPOEKTA

[TonsiTe >KM3HEHHOTO IMKJIAa TPOEKTa. OJTambl TpoekTta W ux QyHKIuu. OcobeHHOCTH
JKU3HEHHOI'O LIUKJIA IIPOEKTA.

Tema 4. YnpasiieHHe KOMaH/A0# MPOEKTa

Yro Takoe komaHaa npoekrta. Ponu B xomanze. Dtanbl GOpMUPOBAHUS M PA3BUTUS KOMaH]IBI.



[InanupoBanue u opranu3annst Komasasl. THCTpYMEHTHI yIpaBJICHHUS] KOMaHIOM.

Tema 5. lanbHee n 0uinKHee OKpyKeHHe NPoekTa. CTeilkXxo1epbl NPOeKTa

Kto Takme creiikxonaepsl npoekta? B dem ux oriadude oOT uWHBECTOpoB? HMHTEpecsh
cTelikxonaepoB. BHyTpeHHue u BHemHue creiikxonaepsl. Knaccupukanus creiikxonnepos.
Tema 6. JkcnepTH3a M OlleHKA NMPOEKTA

MeTto/1b1, STanbl UHCTPYMEHTHI.

4. OLEHOYHBIE CPEJICTBA ¥ TIPUMEPBI 3AJIAHUM [JIsI OIEHKH
PE3YJIbTATOB OCBOEHUS JUCLHUIIIUHbI

4.1 Texymmii KOHTPOJIb

Omenka 3a Kypc CKJIaIbIBaeTCs U3 CIACIYIONIMX BUAOB 3a/IlaHUN TEKYILET0 KOHTPOJIS, KayKAbIH U3
KOTOPBIX 00J1aJJaeT CBOUM BECOM B OOIIEH cUCTEME:

KoMnoneHThI IIpoueHT B 001I€li OLIEHKE
I'pynmoBast paboTa Ha 3aHATHAX 20%
Pemenue kevicos 40%
TectupoBanue 40%

Ecnu o pesynprataM TEKyIIero KOHTPOJIS 00yYarOIIMICs MOTYYrII MOJI0KUTEIBHYIO OLICHKY (He
HUKE «YIOBIETBOPUTEIBHO»), OICHKA 3a TMPOMEXKYTOYHYIO AaTTECTAlUI0 BBICTABISETCS
aBTOMAaTHUYCCKH.

I'pynnoBasi padora Ha 3aHATHAX

OneHuBarTC:

- 001U pe3yapTaT paboThl TPYIIILL: Pe3yibTaT JOCTUTHYT B YCTAHOBJIEHHBIE CPOKH, MPUHSIIH
y4acTue BCE WICHBI TPYIIBI B COOTBETCTBUM CO CBOMMU POJISIMH, PE3YJIBTAThl IIPEICTABICHBI B
COOTBETCTBUU C 33JJaHHBIMU YCIIOBUSMU;

- UHIUBUAYAIbHBIA PE3yNbTaT: CTYJEHT JEHCTBOBAI B COOTBETCTBUU CO CBOEH POJIBIO, BKJIAJ B
paboTy IpynIbl CyIIECTBEHEH, CTYIEHT MOJIHOCTBIO BJIAJEET MaTepUajioM, ¢ KOTOpbIM paboTaiia
IpyMIa, BbIpaXaeT TOTOBHOCTh JIOTIOJIHUTH/UCIIPABUTH JPYTHX CTYJIEHTOB, YETKO OTBEYAET Ha
BOITPOCHI IIPETIOIABATEIIS.

TecrupoBanue

OneHuBaeTcs CIeAyIUM 00pa3oM
% BBIIIOJTHEHHBIX OIlEHKa % BBIIIOJTHEHHBIX OIICHKa
3aJaHuM 3aJaHuM
100 10 59-55 5
99-90 9 54-50 4
89-80 8 49-40 3
79-70 7 39-30 2
69-60 6 MeHee 29 1

4.2 IIpoMe:xyTO4YHAsI aTTECTALUSA

OO0yuarommmcsi, HaOpaBIITUM JIOCTATOYHBIE JIJIS1 YIOBIETBOPUTEIHLHOM OIEHKH OaJLTbI 32 TEKYIIUN
KOHTPOJIb, OIICHKA 32 JUCIUIUIMHY BBICTABIISIETCS PaBHOM OLIEHKE 32 TEKYIIUH KOHTpoib (CM. 1.
4.1).

OOyuaronMes, MOJTYYMBIIUM HEYIOBIETBOPUTEIbHYIO OIIEHKY IO pe3ylbTaTaM TEeKyILEero
KOHTPOJISl, HEOOXOMMO TIO COTJIACOBAHHMIO C TIPErojaBaTeleM CcIaTh OJWH WM HECKOJIBKO
KOMIIOHEHTOB TeKyliero KoHTpois. IIpemonaBatenbs BhpaBe MNpenokHUTh OO0ydYaroIIUMCs
BBHIITOJIHUTH 3a/laHie, HE MOBTOPSIONISE 3aJaHhe TEKYIEro KOHTPOJISI, HO TIPOBEPSIOIIee
AQHAJIOTMYHBIC 3HAHUS, YMEHUS U HABBIKU.

4.3 IlpuMmeps! 3agaHui



IIpumepsl 3a1aHuii 1J151 TPYNIIOBOM PadoThI

1. Ha ocHOBe naHHBIX KOMOaHUH «A» chopmupyiiTe KOMaHAy AJis BBITIOJHEHHS MPOEKTa IO
Pa3BUTHIO OPTaHU3ALIUU, COCTABbTE IJIAH KOMAaHIHOW pabOThI, ONPEICIUTE POJIU U IMTOJTHOMOYUS
YJICHOB KOMaH/Ibl, PaclipeesInTe 3a1aHusl U IPOBEeIUTE 00CYKICHHE Pa3HbIX UICH 1 MHEHUH 110
MIPOEKTY.

2. Bl copmMupoBaIy KOMaHAy AJISi BBIMNOJHEHHS MPOEKTA MO PA3BUTHIO OPTaHU3AIMH «A».
Onummre KOMaHAHYIO CTPATErHIo U 3a/1a4M JUJISl TOCTHKEHUS TOCTaBIICHHON IEJIH.

3. Onpenenurte, Kakue KOMIETEHIIMH BaM HEOOXOAUMBI ISl PyKOBOJICTBA KOMAaHIOU MPOEKTA 110
pa3BUTHIO opranuzanuu «Ay. [Ipoananusupyiite, KAKUMU KOMIETCHIIUSIMU BBl BIIaJICETE ceifuac
U Kakue KOMIETCHIMH BaM HeoOxommmo mpuobpectu? Kakum oOpazoMm BBl TUIAHHPYETE ITO
caenarn?

IIpumeps! keiicoB

1. Keiic «KoH)IUKTHI B KOMaHICH

JlBa pa3paboTunMka W3 KOMaHIbl NpPEIJIAaraloT pasHble pelieHus oxHoW 3amauu. OOa 3Bydar
yoenutenbHo. Kak pa3pennTs Ux crop v BbIOpaTh ONTUMAIbHBINA BapUaHT?

2. OguH n3 Hamboyee OMBITHBIX Pa3paOOTYMKOB B Balleid KOMaHJIE MpOeKTa, rae Bl [1M,
MOCTOSTHHO BO3MYIIIA€TCA TEXHUUECKUMHU PEIICHUSIMU, KOTOPbIE IPUHUMAET KIueHT. OH cuuTaer
UX HEBEpHBIMU. BBl HaunmHaeTre 3amedaTth, YTO IPPEKTHBHOCTH STOTO Pa3pabOTUMKa 3aMETHO
cHU3MJIach. UTO ObI BBl MOTJIM ClIENaTh, YTOOBI HE IOMYCTUTh HETATUBHOTO BIUSHUS HA TPOEKT?
IIpuMepsI TeCTOBBIX 3a1aHU

1. busHec-11aH npoekTa — 3T0:

a. OCHOBHOM JOKYMEHT, HPEJCTaBJISIEMbIiI MHBECTOPY NO WHBECTHIIMOHHOMY IPOEKTY, B
KOTOPOM B KpaTkoil ¢opMe, B OOMICTIPUHATON MOCIEAOBATEIHHOCTH Pa3/esiOB H3J1araloTcs
IJIaBHbBIE XapaKTEPUCTUKH IIPOEKTA;

0. TmpeacTaBlIeHHUE KIIOUEBBIX ACMIEKTOB MPOEKTAa MEHEHKEPOM MPOEKTA JIJIsi KOMaH/IbI;

B. IUIaH ONTUMM3ALMU JOCTUKEHUS MOCTABICHHOM 1I€IN;

T. IIJIaH MEPOTPUSATUI ONIEPATUBHOMN EATEIHLHOCTH.

2. I'padpuueckoe m300pakeHUE MPOTHO3HPYEMBIX CPOKOB OKOHYAHUS KIFOYCBBIX COOBITHU IO
CPaBHEHUIO ¢ 0a3MCHBIM KaJIeHAAPHBIM IJIAHOM:

a. rpaduk ['panra;

6. KM3HEHHBIN IIMKJI IPOEKTA;

B. TrpaduK OTCTaBaHMUS;

I.  3arac BpEMEHH.

3. Kakoli u3 npyHINIIOB HE OTHOCUTCS K MPUHIMUIAM (POPMUPOBAHUSI KOMaH 1?7

a. JIoOpoBOIBHOCTh BXOXKJICHHSI B KOMaHY, KOJUIEKTUBHOE BBITIOJHEHUE paOOThI, KOJUIEKTUBHAS
OTBETCTBEHHOCTb.

6. [Tpuauun npodeccuoHanama, NPUHIUI €MHOHAYAIUS, IPUHIIUIT CBOOOIBI CAMOOIIPEIEIIEHUS
JIEUCTBUIL.

B. [IpuHIIMN CHHEPTUU, TPUHIIUIT MOTUBAIIMU/ CTUMYJIMPOBAHUS YJICHOB KOMAaH/bBI 32 KOHEYHBIN
pe3ynbTar, aBTOHOMHOE CaMOYIIPaBJIEHUE KOMaH bl

4. Beibepute 1Be OCHOBHBIE 3a/1a41 JIMJEpa B KOMaH/E:

a. Co3naer ocoOble criocoObl B3aUMOAECHCTBUS MEX /1y MOJYUHEHHBIMU, TIPaBUja KOMMYHUKaIIUH,
Onarozapst 5ToMy opranusyeT 3¢ (HeKTUBHYI0 padoTy U MOJAEP)KUBAaET COOCTBEHHBIH cTaTycC.

6. Coznaer uzero, MoaOMpaeT COTPYIHUKOB, PACTIUCHIBAET UM (PYHKITMOHAIBHBIC 00S3aHHOCTH,
OpPraHU30BBIBAET OLIEHKY M KOHTPOJIb, IPE3EHTYET OKOHYATEIbHBIN BAPUAHT IIPOEKTA 3aKa3UHKY.
B. Bnuser Ha mroneit cuioi cBoero yOeKIeHHsI, a He CUJION cTaTyca, MpejiaraeT BbICOKHE eI ,
BE€/IET YYaCTHUKOB KOMaH/IbI 32 COOOIA.

5. YYEBHO-METOIUYECKOE W HWH®OPMAIMOHHOE OBECIIEYEHUE
JUCHUIIJIINHBI
5.1 JIuteparypa



1.3y6, A. T. Ynpapienue npoeKTaMu : y4eOHHUK U TTPaKTUKYM J1s By30B / A. T. 3y06. — 2-e u3n.,
nepepad. u gon. — Mocksa : M3narensctBo HOpaiir, 2025.

2. YmpaBieHue MpoeKTaMu : YYeOHUK M MPaKTHKyM Ui By30B / A. W. banamos, E. M. Porosa,
M. B. TuxonoBa, E. A. Tkauenko ; mox oOmieii pemakuuerd E. M. Porosoii. — Mocksa :
N3natensctBo FOpaiit, 2025.

2. ®enoroBa, M. A. TlpoektHoe (huHAHCUPOBAaHUE U aHANIM3 : yueOHOe mocobue ist By30B / M.
A. ®enorosa, U. A. HukonoBa, H. A. JIsicoBa. — MockBa : M3narensctBo FOpaiit, 2025.

5.2 DuiekTpoHHbBIE 00pa3oBaTeIbHbIE PecypPChl
Martepuans! qucuMiuHbl pasmeniensl B LMS: https://.skolkovo.ru/login/index.php.

6. JUIIEH3UOHHOE U CBOBOJHO PACITPOCTPAHSAEMOE HPOI'PAMMHOE
OBECIIEYEHHUE

Omnepanmonnast cucrema Simple Linux, Opay3ep Yandex Opaysep, antuBupycHoe I1O
Calmantivirus.

CBobosHO pacnpocTpansieMoe [10, B ToM ynciie 0TE€YECTBEHHOI'O ITPOU3BO/CTBA!

Oducwusriii naker Libre Office, Okular PDF Reader, 7-Zip ApxuBarop, GIMP PenaktupoBanus
¢dororpaduii, Inkscape Bekropnas rpaduxa, Blender 3D rpaduxa, Kdenlive Buneopenakrop,
Audacity Aymuopenaktop, VLC Menuaruieep, Thunderbird IloutoBeiit xnuent, Flameshot
CozniaHue CKpUHILIOTOB.

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI

YueOHast ayauTopus s TNPOBEACHUSA 3aHATUN  JICKIIMOHHOTO THUIA, OCHAIEHHAs
MYJIBTUMEANHHBIM 000pYyI0BaHHEM, YU4eOHON MeOeIbIo, TOCKOW WIIM CO CTCHAMH C MapKEePHBIM
MOKPBITUEM.

YyeOHass aynuTopus IS TPOBEIACHHUS 3aHATHH CEMHWHApPCKOTO  THUIA, OCHAIICHHAs
MYJIbTUMEIUIHHBIM 000pyI0BaHHEM, YueOHON MeOeblo, TOCKOW WM CO CTEHAMU C MapKepPHBIM
MTOKPBITUEM.

Aynutopusi (KOBOPKMHT) JUIsl CaMOCTOSITENIbHOM paboThl, OCHaIleHHas Y4eOHOl Mebensblo,
HOYTOYKaMH.

MatepuanbHO-TEXHUYECKOE 00eCTIedeHHe ay IUTOPUIA TIPEICTaBICHO Ha O(UIIMATbHOM caiiTe
https://bbask.ru/sveden/objects/.
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