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1. AHHOTAIUA AMCIUITJIMHBI

D¢ hexkTuBHOCT, M pe3yJbTAaTUBHOCT OW3HECA CTAHOBHUTCS BBIINIC, €CIM B KOMIAHHU
HaJa)KEHO YIpaBieHue Ou3Hec-mpoleccamu. HempepblBHOE COBEpIICHCTBOBaHHE OW3HEC-
IIPOLIECCOB BEET K JIOJIFOCPOYHOMY yCIeXy KoMIaHuu. B pamkax qaHHON JUCIUILIMHBL OyayT
PacCMOTPEHBI BONPOCHI MPOLIECCHO-OPUEHTUPOBAHHOIO YIIPABJIEHUS OT CTPATETHH [0
ONEPAaTUBHOIO MEHEKMEHTA.

2. INTAHUPYEMBIE PE3YJIBTATBI OCBOEHUA JUCHUIIJIMHBI
B cnydae ycnenrHoro ocBoeHus Kypca CTyASHThI Oy ayT:

3HATb

CYIIIHOCTh OM3HEC-TIPOIIecca, €r0 BUbL;

COBpPEMEHHBIE TEXHOJIOTHH U MOJIXO0/IbI K YIIPABIECHUIO OM3HEC- MPOIIECCAMU;
TEXHOJIOTUN MOJCIUPOBAHUA WU IMPOCKTUPOBAHUSA 6H3HGC-HpOHCCCOB; nporpamMmsbl 1
CEpPBHUCHI JIJIsl CO3/IaHUs MOJIeIN OW3HEeC- IpoIlecca;

METOTOJIOTHIO MPOIIecca MPUHSATHS PEIICHUS B Chepe ONTUMHU3AINHA OU3HEC-MOJICIICH.

yMeThb

aHAJIM3UPOBATh U ONTUMHU3UPOBATH OU3HEC-TIPOLIECCHI;
MO/JIEIUPOBATh OM3HEC-TIPOLIECCHI;
pa3pabaThIBaTh NPEAJIOKEHUS M0 YIYUIIEHUI0 OM3HEC-TPOIIECCOB.

BJIAJETh

HaBBbIKAMU aHAJIM3a U KOHTPOJUIMHIa OU3HEC-TIPOLIECCOB;
MHCTPYMEHTAJIBHBIMHU CPEJICTBAMH MOJICIMPOBAHUS OU3HEC-TIPOLIECCOB;
TEXHOJIOTUSIMU YIIpaBJICHUS OM3HEC-TPOIIECCAMHU.

I[I/ICL[I/IHJ'II/IHa HallpaBJICHA HA pa3BUTHUC CIICAYIOIIUX KOMIIETEHIIUN U UX HHJIUKATOPOB:

Kox komnereniu | @opMyarpoBKa KOMIETEHIUU W/ UM €€ MHIUKATOpa (OB)

IK-1 Crnoco0eH NpoeKTHPOBAaTH U BHEAPSITH OM3HeEC-NPOIecChI

OpraHu3anuu




IIK-1-1.

AHanu3upyeT U MOAETUPYET Kpocc-PyHKIIMOHATbHbIE OU3HEC-
MPOIIECCHl OpPTraHU3aIui U AJIMUHUCTPATUBHBIEC PETJIAMEHTHI

IIK-1-2.

[TpoBOHT ayUT AEATENFHOCTH B PaMKax Kpocc-(yHKIMOHATIBHOTO
nmponecca opranm3aliiu Ha COOTBECTCTBUA Tp€6OBaHI/ISIM U O CJICBBIM
HOKa3aTessiM, OPMYIIUPYET U 0OOCHOBBIBACT BO3MOXKHBIC PEIICHHUS
0 yJIyUYIICHUIO OU3HEC-TPOLIECCOB

IIK-4.

Cnoco0eH ynpaBJfATh JIOAbMH JJIsl pelieHust
npodeccuoHaIbLHbIX 327124

[1K-4-1.

CoOupaer u aHaM3UpyeT UHHOPMAIIHIO O IIOTPEOHOCTSX B
KOMITETCHIMSIX M TIEPCOHAJIC OPTaHU3aluU/TIPOEKTa, TOTOBHUT
IPEAIOKEHUE O BAKaHCHUHU, OpraHU3yeT 0TOOp IepcoHaa

I1K-4-2.

Pa3pabatbiBaeT cucteMy OLIEHKH MepcoHana u GopMupyer
KOPIOPATUBHYIO COLIMAIIBHYIO MOTUTHKY

[1K-4-3.

PazpabaTsiBaeT nmporpamMmbl 00y4YeHHs IEPCOHANA HA OCHOBE
aHaJIM3a KOMIIETEHINI, HeOOXOIMMBIX OPraHU3AIHH/TIPOCKTY

IIK-8.

Cnoco0eH HAX0AUTh HHHOBALIMOHHBIE PellieHUsI 1JIsl MOCTPOEHUsI
U ONITUHMM3ALMH OU3HeC-MO/1e1el ¢ HeIbI0 YCTONYMBOro
pa3BuTHA OU3Heca

IK-8-1.

Pa3pabarbiBaeT 1 000CHOBBIBAET HHHOBAIIMOHHBIE PELLIEHUS,
WCIIOJIb3Ys 3HAHUS U METOABI PA3JINYHBIX HAYK

[K-8-2.

OneHuBaeT TEXHOJIOTUYECKIE MHHOBALIUY, IPOTHO3UPYET 3PPEKTHI
Y PUCKHU MX BHEJIPEHHUs /JIs1 yCTOHYMBOTO pa3BUTHs OM3Heca

3. COAEP KAHUE U CTPYKTYPA JUCIIUIIVINHBI

TpynoeMKocTb (4ac.) Mo BUJaM y4eOHbIX 3aHATHH
HasBanne Bcero
pasjiena/TeMEl Hacos KonTtakTHas pabora Camocrosite
JbHas
Bcero Jlexuyn CeMuHapsl pabora
Tewma 1. CymHocCTs, 12 4 2 2 8
e, 331291 U
MoKasarenu Ou3Hec-
MIPOLIECCOB
Tema 2. Buasl 6usznec- | 12 4 2 2 8
MIPOLIECCOB
Tema 3. YmopasneHnue 12 4 2 2 8
Ou3HEC-TIpoIIeccaMu




Tema 4 Onucanue u 12 4 2 2 8
MOJICJIUPOBAHNUE
OM3HEC-TIPOIIECCOB

Tema 5. 12 4 2 2 8
MoaenupoBanue u
aBTOMAaTH3alMs
MIPOIIECCOB

Tema 6. MeToanl 12 4 2 2 8
aHajau3a OM3Hec-
MPOIIECCOB.
KonTposmuar n
MOHHUTOPHHT ITPOLIECCOB

Hroro 72 24 12 12 48

Tema 1 CymiHOCTb, LI€eJIH, 3212491 ¥ NI0KA3aTeJ Il OM3HeCc-IPoLeccoB

[TonsTe  OusHec-mporiecca. Bmokennsie mpomeccel. Konmenmuss M.  Xamwmepa.
PeunxunupuHr OusHec-npoueccoB. Bxon mporiecca, BbIX0J Ipoliecca, T'paHULbl Ipoliecca,
IpaHUIBl BXOJa U BBIXOJA IIpolEecca, NEPBUYHBIA M BTOPUYHBIM BXOJABI IpoIlecca.
IlepenpoexTupoBanue OusHec-npoueccoB. OcobeHHocTn OuszHec-npouecco. Ilokazarenu
OM3HEC-TIPOIIECCOB.

Tema 2 Buabl Ou3Hec-npouneccon

OpranuzallioHHasi CTPyKTypa KoMmMnaHui. BHyTpu@upMeHHbIE 3aKa3dyMKu, IOJIydaTean
pe3yJIbTaToOB OM3HEC-TPOLIECCOB. MexyHKIIMOHAIBHBIE OU3HeC-IPOLECCHI.
ObecneunBaroue 6usHec-nporecchl. [loanepxxuparomue nporecchl. PecypcHbie mporeccsl.
ITponieccer mpeobpazoBanus. [Ipoueccsl manupoBanus. [Ipomeccst mo UM. SkobGcowny.
OCHOBHBIE U BCTIOMOTaTEIbHbIE IPOIECCHI.

Tema 3 YnpaBienue OusHec-nponeccamu

Henun wu 3agaum ympaBineHus OusHec-mporieccaMud. OnNTUMM3alMs W peryiaMeHTaIus
IpoueccoB. buzHec-auMarHocTUKa. YpOBHU J€TaIN3alUU IporeccoB. [IeicTBuUs, MPOLEaypHl,
HampaBJieHus AesTenbHocTd. Onepanuu B ypaBieHUH OU3HEC-IIPOLECCAMH.

Tema 4 Onucanue u MoeIMPOBaHHe OM3HEC-TIPOLIECCOB

TexHosorus omnucaHuss W MOJAENUPOBaHUS OW3HEcC-TpoleccoB. THUMBI AESITENbHOCTH B
onucaHuu OusHec-mpoueccoB. IIpoekTsl  ympaBineHHs OH3HEc-TIpoleccaMu.  DTambl
peanM3allMM  MPOEKTOB B OusHec-mpoueccax. [IporpamMmbl ympaBieHUS KaueCTBOM.
Cocrapisromuye METo10JI0THH (METOAMKH) ONMCAHUS ITPOLIECCOB.

Tema 5. MoaeaupoBanue 1 aBTOMAaTH3aIUS IPOLIECCOB

Cxembl OusHec-miporieccoB. CTpoifHbIE CTPYKTYphl CETMEHTOB, HArJISIHbIE CXEMbI
(bMHAHCOBBIX MOTOKOB, CTPYKTYPbI 3JIEKTPOHHOTO JIOKyMEHTOO00pOTAa.

Tema 6. Meroabl anajm3a Ou3Hec-npoueccoB. KOHTPOJIMHT 1 MOHMTOPHHT NPOLECCOB
Jlornuecknii a”Hanm3. AHaIN3 COONIOAEHUS METONOJIOTMH OIMcaHusg. AHamn3 OImMOOK
npouecca. AHaJIu3 TOIOJIOTHH NPOLIECCa, B TOM YHCIIE JIOTUKH BBIIIOJIHEHHUS ITpoliecca. AHAIN3
XapakTepUCTHK TMpolecca (aHaau3 JaHHBIX MOHMTOPHMHIa). AHaIU3  pe3ysbTaToB
MMUTAlMOHHOTO MOJEIUPOBaHUA. AHaJIU3 pe3yJbTaTOB MOJEIMPOBAHUE BPEMEHHBIX
XapakTepUCTHK IIpolecca M TMapaMeTpoB pEeCypcoB (aHaau3 JIUHAMHUKU BBIIOJHEHUS
nporiecca). AHaJIN3 pe3yIbTaTOB Pacue€TOB CTOMMOCTHBIX XapaKkTepucTUK mporeccoB (ABC —
aHAJIM3, IOONEPAI[MOHHBIN pacueT CTOMMOCTH). AHAIU3 PECYPCHOTO OKPYKEHHsI IIPOLIECCOB.
AHanu3 pyKOBOJUTENEW M MCIONHUTENEH. AHANIN3 BXOAAIIMX U BBIXOIALIMX JOKYMEHTOB.



AHanu3 MatepualibHbIX, TexHudeckux u UT pecypcoB. AHaIM3 PUCKOB Ipolecca. AHaIU3
pe3yabTaTOB aTTECTAIIUU U ayIUTa

[TonsTue o Merpuke mporecca. Mcnonp30BaHne KOJIUYECTBEHHBIX U KAYECTBEHHBIX METPHK.
Buapl k1roueBbIX mokazaresnei pe3yabTaTuBHOCTH. KiltoueBbie mokaszarenu pe3yabTaTUBHOCTH
pe3ynbTata M KIIOYEBBIE II0KAa3aTeNM pPe3yJbTaTUBHOCTU Ipolecca. Bpibop MmeTpuk
IIPOLIECCOB, MOJIEKALINX U3MEPEHHIO. M3MepeHne napaMeTpoB U XapaKTEPUCTUK IIPOLIECCOB.
WNnnukatopsl nokasareneil («cBetodopy», «mpubopHas naHenby). [loaxonsl Kk onpeaenecHU0
qrclia U3MEPSEMBIX MapameTpoB (mepen30biTok nHpopmarmn). Cratuctudeckas oOpaboTka
PE3yNIbTaTOB U3MEPEHUIM METPUK.

4. OLIEHOYHBIE CPEJICTBA " IMPUMEPHI 3AJJAHHUHN JJIsI OLEHKH
PE3YJBTATOB OCBOEHUS JUCHUITJIMHBI

4.1 Tekymumii KOHTPOJIb

OreHka 3a Kypc CKJIQJIBIBACTCS U3 CJIEIYIONIUX BUIOB 33JIaHUN TEKYIIIET0 KOHTPOJIS, KaXK bl
13 KOTOPBIX 00J1a/1a€T CBOMM BECOM B O0IIIEH CUCTEME:

KommnoHeHTBI IIpoueHT B HTOrOBOI OLIEHKE
Y CTHBIE OTIPOCH 30%
KonTponbnas pabota 50%
Hrorosslii Tect 20%

Ecau no pe3yjibTaTaM TCKYIICTO KOHTPOJIA CTYACHT HOJYYUI IMOJIOXKUTCIIbHYHO OLCHKY (He
HUXKE ((YI[OBJIGTBOPI/ITGJ'II)HO»), OIICHKAa 3a MPOMECKYTOYHYIO aTTCCTAllMIO BBICTABIACTCA
ABTOMAaTHYCCKH.

YcTHBI onpoc

HpOBOI[I/ITCﬂ Ha ONPAKTUYCCKOM 3aHATHUH OJI BBIABJICHUSA YCBOCHUA (paKTI/I‘-IeCKOFO Marcpuaa.
CryneHTaM 3a7a10TCsl BOTIPOCHI.

OIICHI/IB&I-OTC?I IIOJIHOTA apryMCHTHUPOBAHHBIX OTBETOB Ha BOIIPOCHI C NMpHUMECpaMU,; OTBCTEHI,
JEMOHCTPHUPYIOIIME 3HAHHWE MaTepuajga W TPOJENAaHHYI0O CaMOCTOATENbHYI paboTy;
CBOCBPCMCHHOC W KOPPCKTHOC BBLIMTOJIHCHUEC 33}13HHI>1 npenoaaBaTeiisd; aKTUBHOC Y4aCTUC B
00CYKICHUSIX.

KonTtpoabHnas pa6ora

KonTtponbHast pabota cocTouT U3 1BYX yactel. [lepBas yacTb — pacKpbITHE CTYJIEHTOM JBYX
TEOPETHYECKHUX BOIPOCOB. BTopas yacTe — pemeHne mpakTHIecKon 3a1a4m.

Kputepun olieHKH KOHTPOJIHHON pabOThI

Onenka | Kpurepnit

10 CryzieHT MpoAEeMOHCTPUPOBAJ BCECTOPOHHUE, CUCTEMAaTH3UPOBaHHbIE, TTTy0OKHe
3HaHWS U YMEHHE YBEPEHHO IPUMEHSATh UX HA NMPAKTUKE IIPU PEIICHUN
KOHKPETHBIX 3a]1a4, CBOOOJHOE U Oe3yNpeyHoe 000CHOBAHUE MPUHATHIX PEIICHU N

9 CryzieHT MpoAEeMOHCTPUPOBAJ BCECTOPOHHUE, CUCTEMAaTH3UPOBaHHbIE, TTTy0OKHe
3HaHWS U YMEHHE YBEPEHHO IPUMEHSATH UX HA NMPAKTHKE IIPU PEIICHUN
KOHKPETHBIX 3a]1a4, MPaBUJIbHOE 000CHOBAaHHE MPUHATHIX PEILICHUH




CryaeHT npoJeMOHCTPUPOBAI BCECTOPOHHUE, CUCTEMAaTU3UPOBAHHbIE, 3HAHUS U
YMEHHE NIPUMEHATh UX Ha MPAKTUKE [IPU PELIEHUN KOHKPETHBIX 3a/1a4,
MPaBUJIbHOE 0OOCHOBAHUE MPUHSATHIX PELICHH, HO PU 0POPMIIEHUU pPabOTHI
JIOITyIIEHa HEKOTOpasi HeOPEKHOCTh, HE BIUAIOLIEE Ha KAUeCTBO M3JI0KECHHUS
TEOPETHUYECKOr0 MaTeprualia u NpeICTaBICHUE PEUICHUS TPAKTUYECKOM 3a1auun

CryzneHT TBepi0 3HAET MaTepHall, [paMOTHO U IO CYIIECTBY M3J1aracT €ro, yMeer
IPUMEHSATH [TOJyYCHHbIE 3HAaHUS HAa IPAKTUKE, HO IOIYCKAeT B OTBETE HA
TEOPETUUECKHE BOIIPOCHl HEKOTOPYIO HEMOIHOTY, KOTOPYIO MOYKET YCTPAHUTD C
HOMOILBIO JOIOJIHUTENBHBIX BOIIPOCOB IIPENOaBaTeNs

CTy,Z[CHT 3HAET OCHOBHOU Marepuall, rpaMOTHO U I10 CYIIECTBY H3Jjiaract €ro,
YMCEET IPUMCHSATD ITOJYUCHHBIC 3HAHUA HA MMPAKTUKE, HO JOIIYCKACT B OTBCTC UJIHU
B pCHICHUH 3a1a4 HCKOTOPBIC HCTOUYHOCTU, KOTOPBIC MOXKET YCTPAHUTD C
MMOMOIIBIO JOTIOJHUTECIIBHBIX BOIIPOCOB IMMPETIOAaBaTCIsA

CTy,HeHT 3HAeT OCHOBHOM MaTrepuall, 10 CyYmeCTBYy U3J1aract €ro, ymeeT
MMPUMCHATH ITOJYYCHHBIC 3HAHWA Ha IIPAKTUKE, HO JOITYCKACT B OTBCTC UJIU B
PCUICHUHU IMPAKTUYCCKUX 3a/la4 HCIIOJIHOTY U HCTOYHOCTHU, HCKOTOPBIC U3 KOTOPLIX
MOKCT YCTPAaHUTD TOJIBKO C ITIOMOIIBIO HABOAAIIHUX BOIIPOCOB IMPECIIOAaBaTCIIA

CryzaeHT npoJeMOHCTPUPOBAJl 3HAHUE OTJENIbHBIX TEM, IPUBET PABUIIbHBIE
(bopMyIIHPOBKU HEKOTOPHIX 0a30BBIX MOHATHIA, B U3JI0KEHUHN MaTepHala
HapyIIEHa JOTUYECKas ITOCIIEN0BATEIbHOCTD; IPAKTUYECKHUE 3aa4l MOXKET
pelaTh Mo MpeUIoKeHHBIM B paMKaXx JUCHUIUIMHBEL 00pa3iaM, He JeMOHCTPUPYS
MX TBOPYECKOM aJanTaluy 10l KOHKPETHYIO CUTYalHIO

CrylleHT He POJIEMOHCTPUPOBAJI 3HAaHHE MaTepHualia, €CTh 3HAUYUTEIbHbIE OIINOKU
B (hopMyHpoBKax 0a30BbIX MOHITUM, B U3JI0’)KEHUU MaTepralla HapylleHa
JIOTMYecKast OCIe10BaTeIbHOCTh; MPAKTHUECKUE 3a/1a4l PELIEHbI ¢ OIMOKaMu

1,2

CTyzeHT He 3HAaeT OCHOBHOI'O COJIEPKaHuUsl TEM JIUCHUIUIMHBI, TOIYCKaeT IpyObie
OLIMOKH B (hOPMYJTMPOBKAX OCHOBHBIX MOHATUI W/WJIM HE PEIINI IPAKTUYECKYIO
3agaqy

Hroroseiii TecT
OneHnBaeTcsl caeayoumM 00pa3oM

% BBIMTOJHEHHBIX OIIEHKa % BBITIOJTHEHHBIX OIIEHKA
3aJaHuH 3aJaHuH

100 10 59-55 5

99-90 9 54-50 4
89-80 8 49-40 3

79-70 7 39-30 2
69-60 6 MeHee 29 1

4.2 IlpoMe:xxyTOYHASI aTTeCTALMS




CrynenraM, HaOpaBLIMM JOCTAaTOYHBIE [Vl yIOBJIETBOPUTEIBHON OLEHKHU OaJljIbl 32 TEKYLIMH
KOHTPOJIb, OLIEHKA 32 AUCLUIIIIMHY BBICTABIISETCS PABHOM OLIEHKE 3a TEKYLIUI KOHTPOJb (CM.
m. 4.1).

CryneHTaM, MONYYMBIIMM HEYJIOBJIETBOPUTEIbHYIO OLIEHKY II0 pE3yJibTaTaM TEKYIIEro
KOHTPOJIsl, HEOOXOIMMO IO COIJIaCOBAHMIO C MPENojaBaTeleM CIaTh OJUH WM HECKOJIBKO
KOMIIOHEHTOB TEKylIero KoHTpois. IlpemonaBartens BopaBe NPEIOKUTH CTYJIEHTaM
BBIIIOJIHUTh 33JaHHE, HE IOBTOPSIOLICE 3aJaHHUE TEKYLIEro KOHTPOJIA, HO IPOBEPSIOLIEE
aHAJIOTUYHBIE 3HAHUS, YMEHUS U HABBIKU.

4.3 Ilpumepsnl 3a1aHn i

IIpumepHBIe BOIPOCHI VI YCTHOT'O ONPOCa

. Ilepeunciure COCTaBHBIE 2JIEMEHTHI ONIEPALIMOHHOM CHCTEMBI OpraHU3alUu.

. IlosicHUTE CBSA3b MOHATUH «OTEpaALUs» U «OU3HEC-TIPOIIECC).

. UTo 3Ha4aT npoUECCHBIN NOAX0/ U IPOLIECCHO-OPUEHTUPOBAHHAS OpraHU3aLys?

. Kak orpaxkaercs ucnonb3zoBaHue HH(PpOpMALIMOHHON cucTeMbl B OM3Hec-nporecce?

. Uro npezcrapiser coboi MoJenupoBaHue OU3HEC-IPOLEecCOB?

. Ilepeuncnyre OCHOBHBIE IPUHIMIIBI MOJAEIUPOBAHMUSL.

. Uto Ha3pIBaeTCs MO/IENbIO OU3Hec-npoLecca?

. OxapakTepusyiTe BUJIbI MOJIEICi OU3HEC-ITPOIIECCOB.

9. Ha3oBuTe METO/1bI MOJICIMPOBAHUS OU3HEC-TIPOLIECCOB.

10. IosicHuTe MpaKTHUECKOE TPUMEHEHHE MOJICITUPOBAHMSI OM3HEC-TTPOIIECCOB.

IIpumepbl TeCTOBBIX 3a1aHUHI

1. Komnanus pemnia NOBBICUTh ONepalnoHHY0 3¢ dekTuBHOCTh. C yero cienyer HayaTh?
A) YBenuuuTh JOXO/bI

B) YMeHbmuTh pacxo bt

C) Onucarp Ou3HEC-poOLECCHI

D) Buenputs OepexiinBoe Mporu3BOICTBO

2. W3nuunHss o6paboTka, nepenpon3BoACTBO, OKUAAHNE, TPAHCIOPTUPOBKA, U3THUIIHNE
3amnacekl, 1e(eKThl, JUIIHNE ABI)KEHUS, HEpeaTu30BaHHbINA TBOPUECKHI MOTEHIIMAT — 3TO

B «OEpEKITMBOM ITPOU3BOACTBEY. (BH/BI MOTEPDH)
3. [IporieccHBIi MOIX0 K YIPABICHHUIO — 3TO .
A) B3rjsia Ha OM3HeC KaK CHCTeMY B3aMMOCBSI3aHHBIX NMPOLECCOB

B) O dexTuBHOCTD CTPYKTYpPBI YIIpaBICHUS

C) Cuctema aBTOMaTH3AIMH TPOIECCOB

4. CoBOKYITHOCTb B3aMMOCBSI3aHHBIX U B3aMMOJICHCTBYIOIIUX BUJIOB JA€ATEIbHOCTH,
MIpeo0pa3yrouX BXObI B BBIXO/bI — 3TO . (0usHec-
npouecc)

5. IlpoTuBopeurie Mexay GyHKIMOHATBLHBIMU MOIPA3/eNIEHUsIMHU U MPOIleCCaMu
OpraHMU3alMK COCTOUT B TOM, UTO .
A) Ynpasasiomue Bo31eiiCTBUS HANIPABJIEHBI «I10 BEPTHKAIID) (0T HAYAJbHUKA K
NMOJYMHEHHOMY), 2 IPOLECCHI HANPABJICHBI «I10 TOPU30HTAJN» (0T MOCTABIINKA K
NOTpeduTeNI0)

B) Vnpasinstonue Bo3A€HCTBHS HAIIPABJIEHbI «I10 TOPU30HTAIN» (OT IOCTABILKKA K
NOTPeOUTENI0), a MPOLIECCH HANIPABJIEHBI «I10 BEPTHKAIN (OT HAYaJIbHUKA K
MOAYMHEHHOMY )

C) Ympasnsiomnye BO3AEHCTBHIS HAIIPABICHBI 10 TOPU30HTAIN» (OT MOTpEOUTENS K
MOCTABIIKKY ), a MPOLIECCHI HANIPABIIEHBI «I10 BEPTUKAIN» (OT HaYaJIbHHUKA K MTOTYMHEHHOMY )
D) Ynpasastoniye Bo31eHCTBUSL HAIIPABIEHBI «II0 BEPTUKAIN» (OT HaYaIbHHUKA K

0NN KW




MIOTYMHEHHOMY ), a IPOIIECCHI HAMPABJICHBI 110 TOPU3OHTAIN» (OT HOTpeOUTENS K
MTOCTABITUKY)

6. BepTukanbHoe ckaTue mpolecca 3aKkjo4aeTcs B
A) Vcnionb30BaHUM UHCTPYMEHTOB ISl MOJCJIMPOBAHUSI, ONTUMU3AINH UIH PEUHKUHUPUHTA
OU3HEC-TIPOLIECCOB

B) 3ameHne cnenuanucToB Jt0IbMU, CIOCOOHBIMH BBITIOJIHATH OOJIBIION KPYT 3a/1a4

C) IlosiBneHuu CBOMCTB, KOTOPHIE BO3HUKAIOT, O1arofapsi 00beJMHEHUIO YJIEMEHTOB B
€MHYIO CUCTEMY.

D) IlpenocraBiieHuN y4acCTHUKY NpoLecca NpaBa HA NPUHATHE PeLIeHus

E) V3koii ciennanuzaiuy y4acTHUKOB Ipoliecca

7. Opranu3zanys, B KOTOPOH 33a1aui JEKOMIIO3UPYIOTCS B 337aul CTPYKTYPHBIX
MOJIpa3IeICHUH 110 IPUHIIMITY «OJHA 33]]a4a — OJTHO MOJIPa3/IeIeHUue» U OTCYTCTBYET OOMEH
pe3yabTaTaMu paboThl MKy MOApa3ACICHUSIMHU, Ha3bIBACTCS
A) OyHKIHOHAJIBHASA

B) Uepapxuueckas

C) [Ipoueccuas

D) bropokparuueckast

8. OCHOBHBIE MEHEI)KMEHTCKUE POJIU ITPU MPOLECCHOM IOJIXO0/I€ K YIIPABICHUIO

. (ommemums HeCKOIbKO 8aPUAHMOB)

A) Baajaeabusbl mpomeccoB

B) McniomauTenu mporeccor

C) MeHexkepbl IPOLECCOB

D) KonTposneps! nporecco

9. YUto onuckiBaeT MoJieib IIeno4YKy go6aBneHHoro kauectsa Value Added Chain?
A) IIpouecchl BepxXHero ypoBHs

B) Uepapxuro 1omkHOCTEN M UX (PyHKIHIA

C) Cuenapuu nporiecca

D) PecypcHoe okpyskeHH€e MPOIECCOB

10. Pa3zpa®oTKka HOBBIX POYKTOB, TEXHOJIOTHI U yCIYT — 3TO OM3HEC-TIPOLIECC

A) BecnomorarenbHbli

B) PaszButus

C) OcHoBHOI

D) Ynpasnenus

IIpuMepbI KOHTPOJILHOM PadoTHI

Bapuanr 1

1. IlpaBuia BbIIeIEHUS TIPOLIECCOB, UX KiIacCU(UKAIMs, pa3Mep, YUCIIO
2. JIekoMIT03uLIHs TPOLIECCOB.

3. CocraBbTe mHpUMEp perjamMeHta OW3HEec-Tpolecca M0 MaTepuanaM, IpeI0KeHHBIM
IIpEenoiaBaTesieM

Tabnuua. KimeHTs! 1 BBIXOIbI IpOIiecca

Knuenr Brixon Onucanue BeIX0Oa

Kinuenr 1 Brexon 1

Brixon 2




Kinunent 2 Brixon 1

BapuanT 2

1. PernamentupoBanue mpoiiecca.

2. CornacoBaHue BXOJIOB U BBIXOJIOB MEXIY MPOLIECCAMHU.

3. CocraBbTe mNpuMep periiaMeHTa Ou3Hec-mpolecca MO0 MaTepualiaM, MPeI0KEHHBIM
MpenoiaBaresieM

Tabmuia. KimmeHTEI ¥ BXOIBI IpoLecca

Knuent Brixon Onmcanue BXoja
Kinnent 1 Bxon 1

Bxon 2
Kiuenrt 2 Bxon 1

5. YYEBHO-METOAUYECKOE U HWH®OPMAIIMOHHOE OBECIHEYEHHUE
JUCHUITIMHBI

5.1 JIntepatypa

1. Kamennora, M. C. MonenupoBaHue OU3HEC-TIPOIIECCOB : YYSOHUK U IPAKTUKYM TSI BY30B
/ M. C. Kamennoga, B. B. Kpoxun, 1. B. MamkoB. — Mocksa : M3garenscTBo FOpaiit, 2025.
2. JlonranoBa, O. 1. MoaenupoBaHue OM3HEC-TIPOIIECCOB : YUSOHUK M IMPAKTUKYM IS By30B
/ O. W. lonranosa, E. B. Bunorpanosa, A. M. Jlo6anoBa ; mox penakuueii O. 1. JlonranoBoid.
— 2-e u31., nepepad. u qon. — Mocksa : U3nparensctBo FOpaiit, 2025.

5.2 DnexkTpoHHBbIE 00pa30oBaTebHbIC PeCypPChl
Matepuans! aucuunianHbl pasmeniensl B LMS: https://l.skolkovo.ru/login/index.php.

6. JMIEH3UMOHHOE U CBOBOJHO PACITPOCTPAHAEMOE ITPOI'PAMMHOE
OBECIIEYEHMUE (B TOM 4HCJIe 0T€4eCTBEHHOT0 MPOU3BO/CTBA)

Onepanuonnas cuctema Simple Linux, Opay3zep Yandex Opaysep, antuBupycHoe IO
Calmantivirus.

CBoOoano pacnpoctpansiemoe [10, B ToM unciie 0T€UeCTBEHHOTO MPOU3BO/ICTBA:

Oducnsiii naker Libre Office, Okular PDF Reader, 7-Zip Apxusarop, GIMP PenaktupoBanus
¢dotorpaduii, Inkscape Bekropnast rpaduxa, Blender 3D rpaduka, Kdenlive Buneopenaxrop,
Audacity Ayauopenaktop, VLC Menuameep, Thunderbird ITouroslit kinent, Flameshot
Co3naHue CKpUHILIOTOB.

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JUCLHUITJIMHBbI

VYuebHas ayauTopusl JUISI TPOBENCHMS 3aHATUH JIGKLMOHHOTO THIA, OCHAIICHHAs
MYJIbTUMEIUIHBIM 000py/J0BaHUEM, Y4eOHOHl MeOenblo, TOCKOM WM CO CTeHaMHu C
MapKepHBIM TOKPBITHEM.

VYdueOHass ayauTopusi JUIS TIPOBEIESHHS 3aHSATHA CEMHWHAPCKOTO THIIA, OCHAIICHHAsS
MYJbTUMEIUIHBIM 000py/IOBaHHEM, Yy4eOHON MeOenblo, JOCKOH MM CO CTeHaMHu C
MapKEepPHBIM TTOKPBITHEM.

Aynutopust (KOBOPKMHT) JJIsl CAaMOCTOSITETIbHOM pabOThl, OCHAIleHHas y4eOHOW Mebenblo,
HOYTOYKamH.

MarepuanbHO-TEXHHUECKOE 00eCTIeYeHNEe ayAUTOPUil MPEACTaBICHO HAa O(QUIIMATIBHOM caiTe
https://bbask.ru/sveden/objects/.
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