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1. AHHOTAIMA JUCHUTIJIMHBI

JlucuunimHa HampaBiieHa Ha (OpMUpPOBaHHE Yy CTYJEHTOB CHCTEMHOTO MpPEICTaBICHUS O
MPUPOJIC OPraHU3AIMOHHBIX U3MEHEHUH, €r0 OCHOBAX KaK OTPACIM YIPABICHYECKOTO 3HAHUSI
1 ¢popmax npodecCHOHaTbHOU MPAKTUKHU.

2. INTAHUPYEMBIE PE3YJIbTATBI OCBOEHUA JUCHUITJINHbI

B cnyuae ycrenHoro ocBOeHUsI Kypca CTyIeHTHI Oy TyT:
3HATh
- COBpPEMCHHBIC KOHIICTIIIUH YIIPABIICHHUS PAa3BUTHEM M N3MEHEHHEM OpraHH3allHy;
- NPUYMHBI U 0COOEHHOCTH MOBECHHUS JTIOJICH B yCIOBUAX U3MEHEHU;
- ycnoBus U hakTopsl peanu3zanuy 3 HEeKTUBHON CTPATEIUN YIIPABICHUS U3MEHEHUSIMH
yMeTh
- XapaKTepU30BaTh MOJEIH CTPATETUH HWHHOBAIMOHHOTO Pa3BUTHS KOMIIAHHH;
- H3MEpATH Pe3yJIbTaThl OPTraHU3AMOHHBIX H3MEHEHHI Ha MIPEIPUSITHH;
- pa3pabaThIBaTh MPOrpPaMMbl OPTaHU3AIMOHHBIX H3MEHEHUH
BJIA/IETh
- HaBBIKAMHU KOMaHJHOTO B3aWMOJICHCTBHS TSl PEIICHUS YIIPaBICHYECKHX 3a/1a4,
- MeToJaMM OLIEHKH 3(PPEKTHUBHOCTU HPOTrpaMM OCYILECTBICHMS OPraHU3aLMOHHBIX
U3MEHEHUU

I[I/ICI_[I/IHJII/IHa HallpaBJICHA Ha pa3sBUTUC CICAYIOIIUX KOMHeTeHL[I/II\/JI 1 UX UHAUKATOPOB:

Kon dopMynHpOBKa KOMIIETSHIIUU H/HIU €€ HHIUKaTopa (OB)
KOMIIETEHII

uu

YK-3. Cnoco0eH ocyniecTB/JISAITh COUAIbHOE B3aMO/1elicTBHE U

P€aJn30BbIBATH CBOIO POJIb B KOMaH/A€

YK-3-1. 3HaeT nOpUHLUNB S((GEKTUBHOM KOMAHIHOW paboOTHI; y4acTBYET B
pacmpesieieHun poJiell B KOMaH/e, B3aUMOJICHCTBYET C WieHaMH KOMaH]IbI B
COOTBETCTBHH CO CBOEH POJIHIO

YK-3-2. VYyactByer B 0OMeHe WHpOpMAaIMEH, 3HAHUSIMH U OIBITOM, B MIPE3CHTALINU
pe3yIbTaTOB PabOTHl KOMaH b

OIIK-3. Cnoco0en pa3padaTbiBaTh 000CHOBAHHbIE OPTraHU3ALMOHHO-
yIpaBJ/ieHYeCKHEe pelleHus ¢ y4eTOM X COUMATbHON 3HAYMMOCTH,
COJeiicTBOBATH UX Peajn3alMi B YCJIOBHUSIX CJI0KHON U JTMHAMHYHOMI
cpelibl U OLIEHUBATH UX MOCJIeICTBUS

OIIK-3-1. BrisBisieT opraHu3aliiOHHO-YIIPaBICHUYECKHE ITPOOJIEMbl HA OCHOBE aHAIN3a
TAHHBIX

OIIK-3-2. Bri6upaer 1 000CHOBBIBAET OpraHU3al[MOHHO-YIIPABICHUYECKUE PELLICHUS

OIIK-3-3. [ IIporHo3upyeT u OLIEHUBAET PE3YJIbTAaThl IPEJIaraéMbIX OpraHU3alOHHO-

YIIPABJICHYCCKUX pemeHI/Iﬁ, B TOM YHUCJIC B YCIIOBHAX HHHaMHqHOﬁ Cpeabl




IIK - 3.

Cnoco0eH ynpapJjsiTb NPOEKTAMH

IIK- 3-1. OneHuBaeT pecypchbl OpraHu3aluy, MHULUUPYET U IUIAHUPYET MPOEKTHI,
OLIEHUBAET PUCKU, TOTOBHUT ()MHAHCOBO-3KOHOMHUYECKOE 0OOCHOBAHME
IIPOEKTa

IIK - 3-2. [Tpon3BOAUT MOHUTOPUHT U KOPPEKTHUPOBKY padoOT MO peanu3aluy MpoeKTa
B COOTBETCTBHHU C IUIAHOM

ITK-4. Cnocoden
YIPaBJIATH JIOJAbMH JISl pelieHns NPo(ecCHOHATbHBIX 32124

[IK-4.1. Cobupaet u ananuzupyeTr HHGOPMALHMIO O TOTPEOHOCTSIX B KOMIETEHIUSAX U
NepcoHasie OpraHu3alyn/IpoeKTa, TOTOBUT MPEUI0KEHNE O BaKaHCHH,
opranusyet oToop mepcoHaina

[1K-4.-2. Pa3pabatbiBaeT cuctemMy OLIEHKH NepcoHana u GopMUpyeT KOPHOPaTHUBHYIO
COLIMAJIbHYIO MOJIUTUKY

[1K .4.-3. PazpabaTeiBaeT nmporpaMMbl 00y4eHHsI IEpCOHAIa Ha OCHOBE aHAJIN3a
KOMITETCHIIM K, HEOOXOAUMBIX OPTaHU3aALUN/TIPOCKTY

IIK - 8. Cnoco0eH HAXO0AUTh HHHOBAIIMOHHbIE PelIeHUs 1JI1 IOCTPOCHUS U
ONTHMHU3ALUU OM3Hec-Mo/1eJIel ¢ LeIbI0 YCTOHYNBOro pa3sBUTHS
Ou3Heca

IIK 8-1. Pa3zpabaTeiBaeT 1 000CHOBBIBAET MHHOBAIIMOHHBIC PEIICHHUS, HCTIONB3YS
3HAHMS U METOJbI PA3JIMYHBIX HAYK

[IK 8-2. OrneHnBaeT TEXHOIOTHUECKHE HHHOBAIIMU, IPOTHO3UPYET d(PpeKThl U pucku

UX BHEJIPEHUS JJIs1 YCTOHUMBOTO pa3BUTHS OU3HECA

3. COAJEP)KAHME U CTPYKTYPA JTUCIUIIJIMHBI

TpynoemMKoCTh (4ac.) 1Mo BuaM y4eOHBIX 3aHITHI
HaszBanue Bcero
pasjiesa/TeMbl Hacos KoHnraktHast pabota Camocrosite
JbHas
Bcero Jlexknuu CEMHHAPBI pabora
Tema 1. 12 4 2 2 8
3aKOHOMEPHOCTHU
pa3BUTHUS OPTaHU3ALUU




Tema 2. TloBenecHue 12 4 2 2 8
YeJI0BEKa B
OpraHHU3alM OHHbBIX
N3MCHEHUSIX

Tema 3. [IpuHUHIIBI 12 4 2 2 8
YIPaBJICHHUS
U3MECHEHUSAMU

Tema 4. Monenn 12 4 2 2 8
OpraHHU3alM OHHbBIX
U3MCEHEHUHU

Tewma 5. Yopasnenue 12 4 2 2 8
U3MEHEHUSIMU B
MHGOPMAIIMOHHBIX
MOTOKaX

Tema 6. UncTpymenTHl | 12 4 2 2 8
OpraHu3alM OHHBIX
W3MEHEHUM.

OpranuszanuoHHbIE

CTPYKTYPBI

Hroro 72 24 12 12 48

Tema 1. 3akoHOMepHOCTH Pa3BUTHS OPraHU3ALMHU

[TonsiTue OGONBIIMX M MalbIX OpraHu3zanuid. Paznuuus Mexay OOJBIIMMU M MalbIMU
opraHuzanusMu. Mozenb )KU3HEHHOT 0 IIMKJIa opranu3anuu JI.I' peitnepa. Dtanbl ctaauu pocta
opranmzauuu no JL.Ipeitnepy. Moaens Xu3HeHHOro uuKia opranuzanuu W.Anuzeca.
Paznuuus moaeneit pazputus opranuzanuii A.Aauzeca u JI.I'peiinepa.

OpraHu3alliOHHbIE M3MEHEHMA: IOHATUS, HPUMEPBl U3 JEATEIbHOCTH OpraHU3alMH.
[Tpuuunbl u3MeHeHuid. OOIACTH OPraHU3aLMOHHBIX WM3MEHEHUN: CTPaTeruu, CTPYKTypa,
TEXHOJIOTHH, KyJIbTYypa, JIO1U. FI3MEeHEeHNs KOJTMYECTBEHHBIE U KaueCTBEHHbIE. CTPYKTYPHBIH,
PECYPCHBIN U TPOLECCHBIN MOIXO0Abl K OpraHU3allMIOHHBIM U3MEHEHUSIM.

Tema 2. IloBeneHne 4e10BeKa B OPraHM3allMOHHBIX H3MEHEHHUSIX

Oco0OeHHOCTH TOHSATHS «CONPOTUBICHHE mepeMeHam». [IpUduHBI  CONMPOTUBICHHUS.
XapakTepucTHKa JTUYHBIX M CTPYKTYpHBIX OapbhepoB. THUMBI HEraTMBHOIO OTHOLICHHS K
u3MeHeHussM u cnocoObl ux mnpeonoseHuss C.Xemnepa. Illects cmocoOoB mpeononeHus
COIPOTUBIIEHUS, UX JOCTOMHCTBA W HENOCTAaTKH, OCOOEHHOCTH HCIOJIb30BAaHUS JIaHHBIX
CrIoco0OB Ha MPaKTHKE.

Tema 3. IlpuHIUNBI yIPpaBJIeHNS] U3MEHEHUSIMU

Oco0eHHOCTH yMpaBieHHUs IUIAHOBBIM HW3MEHEHHWEM U YIPaBJICHUS JUHAMUYECKUM
U3MEHEHUEM.

OCHOBHbBIE METOJMKH OCYLIECTBJIEHUS IEPECTPOEK B opraHusauusax. HezamnaHupoBaHHbIE
U3MEHEHUS U UX Xapakrep. [loHsaTue «miannpyemas nepectpoiikay. TUIIHYHBIE BOIIPOCHI IIPH
IJIAHUPOBAHUU M3MeHEHUH. [IoHATHS «HaBsA3aHHBIE U3BMEHEHUS» U «M3MEHEHHUSI C yUaCTUEM.
OcHoBHbIE YPOBHU U (OPMBI yuacTHsl. XapakTepHble YepThl U3MEHEHUN C UCIIOJIb30BaHUEM
neperoBopoB. Mojiesnb pouecca yCIelHoro ynpasieHusi OpraHu3alMOHHbIMU H3MEHEHUSIMH,



pa3paborannas JL.I eitnepom. [IsaTudrTanHas Moaens OCyIIecTBICHUS U3MeHeHH bocToHCKoM
Koncantunrosoii I pynisl.

Tema 4.Mopaean oprann3anMOHHbIX U3MEHEHU

Monens wusmenenus K. JleBuna (6amaHc (axkTopoB, MOIIEPKUBAIOUIMX CTaOUIBHOCTH
MOJIO’KEHUSI KOMIIAaHUH, CTOJIKHYBILIEHCS C Cepbe3HBIMU MPOOJIEMaMHU); MOJIENb YIPaBICHUS
n3menenusiMu JI.I'peitHepa (1ecTs 3TanoB yCHEIHOTo yIpaBieHus u3MeHeHusmn); Teopus E
u teopus O OpraHuM3allMOHHBIX M3MEHEHMM - J[Ba MOJPHBIX MOJAXOJAa K TpoLeccy
OpraHH3alMOHHBIX U3MEHEHHI; Moenb npeodpa3oBanus Ouszneca @. I'yuspa u Jx.Kemmn -
(«ueteipe R mpeobOpazoBanms»): Reframe - pedperimunr, Restructure - pectpykTypusarus,
Revitalize - oxuBnenwe, Renew - oOHOBIeHHE.; Mojaenb «kpuBas mepemen» JDx. Jlak -
M0CJIEJOBATENLHOCTD MATH IMHAMUYECKHX (a3.

Tema S. Ynpasiienne H3MeHeHUAMH B HH(POPMALUOHHBIX I0TOKAX

WNndopmanusa kak ocHoBa 3(PPEeKTUBHOTO ynpaBieHHs. 3aAayu ciyKO0bl HH()OPMaLMOHHOTO
obecrnieuenus. Krnaccuduxanuss ympaBieHdeckoil uHpoOpManuu. OTambl  JIBHKCHUS
unpopmaruu. [lomnepkka HeodunmansHOW uHPOpMaMoHHON cetu. [IposiBreHue
BO3PDAKEHHUA TMPOTUB M3MEHEHHH M CIIOCOOBI C HHM CIPaBUTHCA. XapaKTEPUCTHKA
aNbTEPHATUBHBIX IIOAXOJOB: TNPHUMEHEHHE BJIACTH, MEPENOATrOTOBKA  CIEHUAIUCTOB,
MPUMEHEHUE pa3yMHBIX pacueToB. OcOOEHHOCTH MPUMEHEHHS 3TUX MOJIX0JJ0B PYKOBOICTBOM
OpraHu3aluu.

Tema 6. UHCTPpyMEHTbI OPraHU3alHOHHBIX H3MeHeHHii. OpraHu3alHOHHbIEe CTPYKTYPbI
CyuHocTb cTpareruu n3MeHeHui. Llenb pa3paOoTku W peanu3aluy CTpaTeruy W3MEHEHHH.
OcHoBHast 3amaya ¢opMmupoBaHus crparerud. OCHOBHBIM MPHUHIMIIOM CTpaTeTuu
OCylleCTBIEHUs] HU3MeHeHUW. CyIHOCTh MOHSATHA  «CTPATErMYECKUH  KOHTHHYYM).
Jloruka BHEJIPECHUS U3MCHECHHUH. “EcrecTBeHHbBIE 3aKOHBI’ U3MEHEHHUN.
OcHoBHbIE BuAbI cTpaTeruii u3meHeHui. [lpaBuna aeicTBuil Ui MpeceyeHus HOBaTOPCTBA.
Heo0xomumocTe co3maHusl CreNUaIbHBIX CTPYKTYp AJIS MPOBEJCHUS H3MEeHEHHH. Bribop
ONTUMAJbHOTO PEIICHUs O TOM, KTO peaju3yeT u OepeT Ha ceOs OTBETCTBEHHOCTh 3a
OTIpeieJICHHbIE MEPONPUATHUSMU 10 OCYIIECTBICHHIO TepeMeH. OCHOBHbIE (POPMBI CHCTEM IS
NPOBEICHNS] U3MEHEHU B OpraHu3anuu. VX CyIIHOCTh M yCJIOBHUSA, B KOTOPBIX HEOOXOAMMO
UX IPUMEHSITb.

benumapkunr. «lllects curm» — cTpaTeruyecKuil MOJXOMA, KOTOpPBIA paboTaeT sl BCeX
IIPOLIECCOB, MPOAYKTOB U oTpaciei. [lociaenoBarenpHOCTh BHEAPEHUS CUCTEMBI «IIECTh
curm». CtpykTrypa cOanancupoBaHHoOU cucteMbl mokazatenei (CCII), ee mpuMmeHeHHS IS
OLIEHKH 3((EKTUBHOCTH OPraHW3alMOHHBIX n3MeHeHui. Dtansl BHeaApeHus: CCII mo MHEHHUIO
Oumnbge, Poit u Berrep: 11 aTanoB BHeApeHUs CTPATETNYECKUX KapT.

4. OLEHOYHBIE CPEJCTBA W TIPUMEPHI 3AJJAHUM IS OIEHKH
PE3YJIBTATOB OCBOEHUS U CIIUIIJIMHBI
4.1 Tekymuii KOHTPOJIb

Ornenka 3a KypC CKJIaAbIBACTCS U3 CICAYIOIHNX BUIOB SaHaHI/Iﬁ TCKYLICTO KOHTPOJIA:

Bunpl Texyiiero KOHTposs Jons (%) B UTOTOBO# OLIEHKE
I'pynnoBas paboTa Ha 3aHATUAX 20
Pemenue kelicos 40

TecTnl 40




Ha xypce ucnonb3yercs 10 OannbHas cucreMa OIEHMBAaHUA. 3a KaXKAOe 33aJaHUE CTYICHT
noiydvaer ot 1 g0 10 6amtoB. MUTOroBeIil 6aimt 3a KaKIblil BU 3alaHU pacCUUTHIBACTCS Kak
cpenHee apu(pMeTHYeCKOe BCeX MOJIYUYSHHBIX OalUIoB 3a BCE 3aJjaHMs B paMKax OJHOTO BHJA
(01, 02, O3). HeBblmosnHEHHOE B CPOK 3ajjaHue olleHnBaeTcs B 0 0aos.

O6mas onteHka 3a Kypc (O) paccuMThIBaeTCs Kak:

0 =01x0,2 + 02x0,4 +03x0,4.

Ecin nmo pesynpTaTaM TEKyIIET0 KOHTPOJS CTYJIEHT HOIYYMWII MOJIOKUTENbHYIO OLEHKY (HE
HIDKE “‘yIOBIETBOPUTENHHO). OIleHKa 3a MPOMEXYTOUYHYIO aTTECTAllUI0 BbICTABIISAETCS
aBTOMATUYECKH.

I'pynnoBasi pa6oTa Ha 3aHATHAX

OnenuBarorcs:

- 00Ul pe3ynbTaT paboThl TPYNIIIBL: PE3YbTAT JOCTUTHYT B YCTAHOBJICHHBIC CPOKH, IPUHSIIN
y4acTHe BCE WIEHBI TPYIIbI B COOTBETCTBUH CO CBOMMH POJISIMH, PE3yJIbTAThl MPEACTAaBICHBI
B COOTBETCTBHHU C 33JJaHHBIMU yCIOBUSIMH.

- UHAVMBHUYAJIbHBIMA PE3yJIbTAT: CTYACHT AEHCTBOBAI B COOTBETCTBUU CO CBOEM POJIBbIO, BKIIAL
B pabOTy TpYMNIbl CYIIECTBEHEH, CTYJIEHT IOJHOCTHIO BIAJEET MaTepHalIOM, C KOTOPBIM
paboTana rpynma, BbIpa)kaeT TOTOBHOCTb JOIOJHUTH/UCIIPABUTh JAPYTHX CTYAEHTOB, YETKO
OTBEYAET Ha BOIPOCHI MTPEMOIaBaATEIs.

Tect

OneHuBaeTcs cie1yomuM 00pa3om

% BBIITOJITHEHHBIX OLICHKA % BBIITOJTHEHHBIX OLICHKA
3aJlaHu 3aJlaHuM

100 10 59-55 5
99-90 9 54-50 4
89-80 8 49-40 3
79-70 7 39-30 2
69-60 6 MmeHee 29 1

4.2 IlpomMeskyTOYHAS ATTECTAIUA

CrynenTtam, HaOpaBIIUM JIOCTATOYHBIE JJIs1 YIOBIETBOPUTEILHOM OICHKHU OaJlTbl 32 TEKYIIUI
KOHTPOJIb, OLIEHKA 3a JUCIUIUIMHY BBICTABIISETCS PaBHOM OLIEHKE 3a TeKYIIMHi KOHTPOIb (CM.
m 4.1)

CrynenTtam, MONYyYMBILHE HEYJOBJIETBOPUTENIBHYIO OLIEHKY IO pe3ysibTaTaM TeKYIIEero
KOHTPOJIsl, HEOOXOAMMO ClIaTh K3aMeH B MHUCbMEHHOM Qopme.

Heo6xomumo nHamucath 3cce obbemoM He menee 1000 cioB. IlpumepHbie Tembl 3cce
IIpEJICTaBJIEHBI B pa3zaene 4.3.

Ha Boimonnenue 3aganus naerca 60 MUHYT.

Hcnonp3oBanue JOOBIX AIIEKTPOHHBIX YCTPOWCTB, JIUTEPAaTypbl M KOHCIEKTOB HE
JIOITyCKAeTCs.

KpI/ITepI/II/I OLICHUBAHUA ITMCbMCHHOI'O 5K3aMCHa

5-tn 10-tu Kpurepuu
OajutbHas | OasuipHAA
IKaja IKaja




5

OTJIMYHO

10

a) B acce mpucyrctByer mocienoBaTenbHas —JIOTHYecKas
CTPYKTypa (BBeIE€HUE, OCHOBHAS YacTh, 3aKIIFOUYeHUE); 0) 00BbeM
acce — He MeHee 1000 cioB; B) CTYIEHT NMPOAEMOHCTPUPOBAI
BJIa/ICHUE HAy4YHOH TEPMHMHOJIOTHEH NHCUUIUIMHBI, T) BCE HIEH
CTYJIEHTa €MKO M IOJIHOIICHHO apryMEHTHpPOBaHbI, MPUBEICHBI
MCUEPIBIBAIOILIUE IIPUMEPBI; 1) CTyAEHT M1OKa3ajl BCECTOPOHHUE,
CHCTEMaTU3UPOBAHHBIC 3HAHMS y4eOHOW AMCLUIUIMHBI U yMEHUE
YBEPEHHO MpPHUMEHATh MX Ha TNPAKTUKE; €) B 3CCE CTYIEHT
UCTIOJb3YyEeT JIOTIOJIHUTENTbHbBIE WCTOYHUKH, IOMUMO
PEKOMEHIOBaHHbBIX

a) B oacce mpucyTCTBYeT mocienoBaTelbHAsS — JIOTHYECKast
CTpYKTypa (BBEICHHE, OCHOBHASI YaCTh, 3aKiltoueHue); 0) 00bemM
acce — He MeHee 1000 cnoB; B) CTYIEHT IPOAEMOHCTPHUPOBAI
BJIJICHUEC HAY4YHOW TEPMHHOJOTHEH MUCIHUIUIMHBI, T') BCE HJICH
CTy/ICHTa apryMEHTHUPOBAHBI, MPHUBEACHBI HCUEPIIBIBAIOIINEC
PHUMEPBI; 1)  CTYJGHT  TMOKa3al  BCECTOPOHHHE,
CHCTEeMAaTH3UPOBAaHHbBIC 3HAHUS YYCOHOW JUCIMIUIUHBI U YMEHUE
YBEPEHHO MPUMEHATh UX Ha MPAaKTHKE, €) B 3CCE CTYACHT
UCIIOJIb3YeT JIOTIOJTHUTEITbHBIE UCTOYHHKH, TIOMHMO
PEKOMEHI0BaHHBIX

4
XOpOLIO

a) B acce mpucyrctByer mocienoBaTenbHas —JIOTHYECKas
CTpPYKTypa (BBEJICHHE, OCHOBHAs 4acTh, 3aKit0ueHue); 0) o0beM
scce — He MeHee 1000 cioB; B) CTYAEHT MPOAEMOHCTPUPOBAI
BJIaJICHWE HAy4YHOI TEPMHMHOJIOTHEH NHCUUIUIMHBI, T) BCE HIEH
CTyIE€HTa apryMEHTHPOBAHBI, IIPUBEICHE HEKOTOPEIE IIPUMEPEI;
J) CTYAEHT TIOKa3al BCECTOPOHHME, CHCTEMaTH3WPOBAHHbIC
3HAHUS Y4eOHOM JUCHIUILUIMHBI U YMEHUE YBEPEHHO IPUMEHSTH UX
Ha MPaKTHUKE; €) B 3CCE CTYJEHT UCMOJb3YeT NOMOIHUTEIbHbIE
HUCTOYHUKHU, TIOMUMO PEKOMCHIOBAHHBIX

a) B oacce mpucyrcTByeT mocnenoBaTelbHas —JIOTHYECKas
CTpYKTypa (BBEICHHE, OCHOBHASI YaCTh, 3aKiltoueHue); 0) 00beM
scce — He MeHee 1000 cnoB; B) CTyAE€HT NPOJAEMOHCTPUPOBAI
BJIQJICHUEC HAYYHOW TEPMHHOJOTMEH IUCHHUIUIMHBI, T) HJICH
CTY/ICHTa B OCHOBHOM apryMEHTHPOBAHBI, TPUBEICHBI HEKOTOPHIC
IpPUMEpBI; J) CTYJICHT MOKa3ajl CHUCTEMAaTU3UPOBAHHBIC 3HAHHMSI
y4eOHOI MCUUIUIMHBI U YMEHUE IPUMEHSTh UX Ha IPAKTHKE; €) B
3cCe CTYCHT UCTIONIB3YET JAOMOIHUTEIbHBIC HCTOYHUKH, TIOMUMO
PEKOMEHIOBaHHBIX

3
YIOBIIETBO
PUTENBHO

a) B nacce mnpucyTcTByeT mocneAoBaTeiabHas —JIOTHYECKas
CTpyKTypa (BBEICHHE, OCHOBHASI YaCTh, 3aKiltoueHue); 0) 00beM
acce — He MeHee 1000 cioB; B) CTYIEHT NPOJAECMOHCTPUPOBAI
BJQJICHUE HAayYyHOM TEPMUHOJOTHMEH JUCLUUIUIMHBI; T) HJAEU
CTYJICHTa B OCHOBHOM apryMEHTUPOBAHbI, IPUBE/ICHBI HEKOTOPbIE
OpUMEpPBI; 1) CTYICHT IMOKa3aJl CUCTEMAaTU3WPOBAHHBIC 3HAHHS
y4eOHOM NMCUUIUIMHBI U YMEHUE IPUMEHSTh UX Ha IIPaKTUKE. €) B
3cce CTYJEHT UCIOJIBb3YeT 1 TOMOTHUTETbHBIA HCTOYHHUK, TOMUMO




PEKOMEHOBAaHHBIX

a) B acce mpucyTcTByeT TOCienOBaTeNbHAs —JIOTHYECKas
CTpPYKTypa (BBEICHHE, OCHOBHAS YacTh, 3aKItOueHUE); 0) 00beM
acce — He MeHee 1000 cioB; B) CTyAEHT NPOAEMOHCTPUPOBAI
BJIaJICHHE HAyYHOW TEPMHHOJIOTHEH IUCUUIUIMHBI, T) HICH
CTYyZICHTa B OCHOBHOM apryMEHTHPOBAHbBI, IPUBEACHBI CTHHUYHBIC
OpUMeEpBl; 1) CTYACHT IOKa3ajdl OCHOBHBbIE 3HaHUS Yy4eOHOH
JUCUUIUTMHBL U YMEHUE NPHUMEHSATh UX Ha MPAKTHUKE. €) B 3cce
CTYACHT HCHOJIb3yeT | [OTOJHUTEIbHBIH HCTOYHHMK, MOMHMO
PEKOMEHIOBAaHHBIX

a) B acce mpucyrctByer mocienoBaTenbHas —JIOTHYECKas
CTpPYKTypa (BBEJICHHE, OCHOBHAS YacTh, 3aKItOueHUE); 0) 00beM
scce — menee 1000 cioB; B) CTYAGHT HPOAEMOHCTPUPOBAI
BJIAACHUC HCKOTOPBIMU HAYYHBIMU TCPMHUHAMU JUCHUIIIIMHBI; F)
OOJIBIIMHCTBO UIEH CTyIeHTa HE apryMEHTUPOBAHBI, IPUMEPHI HE
NpPUBEJCHBI; J) CTYACHT B IIEJIOM IOKa3ajl HEKOTOpble 3HAHUS
y4eOHON AUCUUIUIMHBI U YMEHHE IPUMEHSTh UX Ha MPAKTHKE MPU
PEUHICHUY CTaHAAPTHBIX 3a1a4.

a) B oacce mpucyrctByer mocienoBaTenbHas —JIOTHYECKas
CTpPYKTypa (BBEJICHHE, OCHOBHAS YacTh, 3aKItOUCHUE); 0) 00beM
acce — meHee 1000 cioB; B) CTYIEHT NPOJAEMOHCTPUPOBAI
BJIaACHUC HCKOTOPBIMU HAYYHBIMU TCPMUHAMU JUCHUILIIINHBI, F)
HIEH CTyIEHTa HE apryMEHTHPOBAHBI, IIPUMEPHI HE IPUBEICHEL,
II) CTy/IHT B IIeJIOM He IOKa3al YMEHHE MPUMEHSTh 3HaHHUS Ha
MpPaKTHKE.
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4
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BOPUTENbH
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a) B acce oTcyTCcTBYET mocnenoBareabHast JOrHYecKasi CTpyKTypa
(BBeIeHUE, OCHOBHAS YacTh, 3aAKIIOYCHHE); 0) 00BEeM dcce — MEHee
1000 cnoB; B) CTyAEHT HE NPOJAEMOHCTPUPOBAIL BIIAJICHUE
HAYYHOW TEPMHHOJIOTHEH TUCIUILIUHBL, T) WACU CTyJIEHTa He
apryMEHTHPOBAHbI, HE IPHUBEICHBI TPUMEPHI; M) CTYICHT HE
NPOJIEMOHCTPUPOBAJT 3HAHUS YYEOHOW IUCIMIUIMHBI U YMECHHUS
NPUMEHSTh UX Ha TPAKTUKE.

4.3 Ilpumepnbl 3a1aHuil

IIpumepsbl TECTOBBIX 3a4aHMI
1. BHeHeW npuurHOM U3MEHEHUH B OpraHU3alliid MOKET BbICTYIATh:

a)
6)

BHYTPUTPYTIIOBOM KOHQIIHUKT

U3MCHEHUE PBIHOYHOM CUTyaluu

B) OTCTAJIOCTh T€XHOJIOTUI MPOU3BOJICTBA U YIIPABICHUS
') HECOOTBETCTBHE OPraHU3aLUOHHON CTPYKTYPHI LIEJISIM YIIPaBJICHUS
2. BHyTpeHHe NpUYMHON U3MEHEHU I B OPTaHU3allui MOXET BBICTYIIATh:

a)
0)

YKECTOUYCHUEC KOHKYPCHIINU

U3MECHEHUE PBIHOYHOU CUTyaluu

B) OTCTAJIOCTh TEXHOJIOTMI MPOU3BOJCTBA U YIIPABICHUS
I') U3MEHEHHE YCIOBUN U CTOMMOCTH MPUBJICYEHUS PECYPCOB




3) OcymiecTBieHre Tpolrecca U3MEHEHHI Ha dTame OCO3HAaHUs HEOOXOIUMOCTU TepeMeH

IperoiaraeT:
a) CO3/IaHHE KOHIIETIIIUHA Oymyiiero
0) o0ecrieueHue KOMaHJTHOTO MPUHIINIIA paboThl

B) ompeeseHue cadbiX MeCT paboThI, yTpo3 U BO3MOKHOCTEH

T') pa3pabOTKy CUCTEMBbl MOTHUBAIIMHU U MOOIIPEHUN CTOPOHHUKOB MTPE0Opa30BaHHIMA

4. BBISIBUTH 00JIACTH COMTPOTUBIICHHS B OPTaHU3AIMH ITO3BOJISIET METO/T;

a) AHKETUPOBAHUS
0) AKCIEPTHBIX OIICHOK
B) aHaJIM3a CUJIOBOTO OIS

T') aHAJIM3a 3aMHTEPECOBAHHBIX CTOPOH

5. Ecnu OoTAeNnbHBIA COTPYAHHUK WM TPYIa SBHO TEPSIIOT YTO-THOO MPHU OCYIIECTBICHUU
W3MEHEHHUH U YCTPAHEHHUS COMPOTHBIICHUS W3MEHEHHSM HEOOXOAWMO WCIIOJb30BaTh:

a) MTOMOIIb U MOAJEPKKY
0) y4acTHe U BOBJICUCHHOCTb

B) MIePErOBOPHI u COTJTAIICHHS
r) “”HPOPMHUPOBAHUE U OOIICHHIE

6. ®dakTopamu BBIOOpA CTpaTeruu 0) W E SIBJISIFOTCSI

a) TeMO HM3MEHEHW, CTaTyC HMHUIMATOpa HM3MEHEHMH, 00BEM HMeroleiics MHpopMaIu,
HEOOXOOUMOCTh B THOJEPKKE H3MEHEHHUU, (AaKTOpBl pHCKa, CHJIA CONPOTHUBIICHUS
0) OTHOIIEHUE TepcoHalia K epeMeHaM, TOHMMaHKUe BIACTHBIX MTOJTHOMOYHUI PYKOBOIUTEICH
W TOJYMHEHHBIX,  CHUTyallMOHHas  TOTOBHOCTh  OpraHu3alMd K  IepeMeHam
B) XapakTep M MacIITaObl MpoOieM OpraHu3aluM, JUYHbIE XapaKTEPUCTUKU IEPCOHAA,
XapakTep U cojieprkaHue paboT B OpraHU3aIH, IICHHOCTH PYKOBOJICTBA U CTUJIb YIIPABICHUS
7. ®axkTopaMu BHIOOPA SBOJIIOLMOHHON MIIH PEBOTIOLIMOHHOM CTpaTerny U3MEHEHUH SBIISIOTCS
a) TeMIl M3MEHEHHWH, CTaTyC MHHMLIMATOpa H3MEHEHUil, 00BbeM HMeroleiics HWH(popManuy,
HEOOXOJUMOCTh B IHOJJEPKKE H3MEHEHUH, (aKkTopsl pHCKA, CHJIA CONPOTUBIICHUS
0) OTHOIIEHUE TIEpCOHANIA K NTepeMeHaM, TOHUMaHUEe BIACTHBIX MOJTHOMOYHUM pyKOBOJAUTENEH
U IOJAYMHEHHBIX,  CUTyallMOHHas  TOTOBHOCTb  OpraHu3alMd K  IIepeMeHam
B) XapakTep M MacmTadbl MpoOieM OpraHu3aluH, JHUYHBIE XapaKTEPHCTUKU NEPCOHaa,
XapakTep U coJepkaHue paboT B OpraHU3alllH, [IGHHOCTH PYKOBOJICTBA U CTHJIb YIIPaBJICHUS
IIpumep keiica

PykoBogutens  opranmzaimu  “X”, moHHMMas  HEOOXOIUMOCTh  HENPEPHIBHOTO
COBEPILICHCTBOBAHUS, MEPUOTUYECKHA BHOCUT U3MEHEHHS B PabO4Me MPOIECCHl, TEM CaMbIM
3aCTaBisIl  COTPYJHUKOB MEHATHCA BMECTE€ C HUM. DOJBIIMHCTBO COTPYJHUKOB
conpoTuBisitorcs.  JIroboe M3MEHeHHe, KOTOpoe IpeajaraeT pyKOBOJUTEIb — He
noJAepKUBaloT. [Iporiecchl COBEPIIEHCTBOBAHUS 3HAYUTENILHO PACTITUBAIOTCS BO BPEMEHH,
YaCTO MPOUCXOIAT KOH(IIUKTHI, BIUIOTh 10 BHIHYK/IEHHBIX YBOJIbHEHHII.

JIMpeKTOp HE UMEET YETKOW CTPATEruy MOBEACHUS B TAKMX CUTYaLUsIX, EMY CJIOXHO BIMATH
Ha COTPYAHHUKOB, CONIPOTUBIISIOLIMXCSA U3MEHEHUSM.

3agaua: HeoOXxoanMo CKOppEeKTHpPOBATh IOBEAEHUE PYKOBOIUTENS TakK, 4TOObl OH MOT
BHOCHUTb U3MEHEHMs B TpeOyeMOM 00beMe U NPU 3TOM HE BO3HUKAIO Obl CONPOTUBIECHUNA OT
COTPYJHUKOB WJINM HMX OBLJIO 3HAYUTEIBHO MEHBIIE, BbIpa0OTaTh MpaBHUja MPABUIBHOIO
pearupoBaHus Ha CONPOTHUBIIEHUS U OBJIAZIETh NHCTPYMEHTAMHU UX NIPEOJOICHHUSL.
IIpuMepHBIe TEMBI 3cCe

1.KopriopatuBHas KyabTypa Kak 00bEKT OpraHU3alMOHHbIX U3MEHEHU I

2.Peakuyst Ha U3BMEHEHUS U IPUPOJIAa CONIPOTUBIIEHUS IEPEMEHAM

3. Ananranus opraHu3alyy K N€peMeHaM U MojAJIepKKa IpoLecca NU3MEHEHU |

4. Monienb BOBJIEUEHHOCTH U CONIPOTUBIICHUS N3MEHEHUSIM

5. I3MeHeHns Kak OCHOBA OPTaHU3AalMOHHOTO Pa3BUTHS



6. lHHOBallMOHHBIN NOAXOM K OpraHU3allMOHHOMY Pa3BUTHIO

7. Llenu u cTpaTerust OpraHu3alliOHHBIX U3MEHEHUI

8. IHTepakTUBHBIE KOMMYHHKAIIMH B MIPOLIECCE OOHOBICHUS

9. IlonroToBka nepcoHana K MUKy OpraHU3alMOHHBIX N3MEHEHUI

10. IIpuopuTeThl, UHTEPECHI U 0KUIAHUS — OPUEHTUPHI B OCYILIECTBICHUH OPraHU3aI[MOHHBIX
U3MECHEHUN

11. Kpusuc kak npeanoceliika OpraHu3alioOHHOTO Pa3BUTHUS

12. Ctparernueckoe NOBEACHUE U PEKUMBI OPraHU3aL[UOHHBIX U3MEHEHU I

5. YYEBHO-METOAWYECKOE M HWH®OPMAIMOHHOE OBECIIEYEHHUE
JUCHUTIJTIUHBI

5.1 JIutepaTtypa

1. CaparoBues, 10. . Ynpasienne uaMeHEeHUSIMY : yUeOHHUK U IPaKTUKYM 171 By30B / 1O. U.
CaparosieB. — Mocksa : MznatensctBo IOpaiit, 2024. — 409 c. — (Bricmiee oOpa3zoBanue).
— ISBN 978-5-534-03111-9. — Texkct : anextpoHHbii // OOpazoBarenbHas miatdopma
FOpaiit [caiit]. — URL: https://urait.ru/bcode/536898 (mara oopamenus: 19.06.2024).

2.3y06, A. T. YnpaBneHue U3MEHEHHSIMH : YIeOHUK U MPAaKTUKYM Juig By30B / A. T. 3y6. —
Mocksa : U3natensctBo FOpaiit, 2024. — 284 ¢. — (Bricmee o6pazoBanue). — ISBN 978-5-
534-00490-8. — Texcr : asekTpoHHbIN // OOpa3oBatenbHas miaatdopma FOpaiT [caiiT]. —
URL: https://urait.ru/bcode/536103 (mata obpamierus: 19.06.2024).

5.2 DyleKTpOHHBIE 00pa3oBaTeIbHbIE PECYPChI

Marepuansl aucuuIuinHbl pa3menienbl B LMS: https://l.skolkovo.ru/login/index.php

5.3 IlpodeccnonanbHbie 6a3bl JAHHBIX 1 HHPOPMALMOHHBIE CIIPABOYHbIE CUCTEMBI (IIPH
HAJITUYHH)
Her

6. JMOEH3UOHHOE U CBOBOJHO PACITPOCTPAHAEMOE ITPOI'PAMMHOE
OBECIIEYEHUE (B ToM 4HcJe 0Te4eCTBEHHOI0 POM3BOACTBA)

Omnepaunonnast cucreMa Simple Linux, Opay3ep Yandex Opaysep, antusupycuoe I1O
Calmantivirus;

CBobonHO pacnpoctpansemoe 110, B TOM ymciie 0Te4eCTBEHHOTO ITPOU3BOCTBA!

Odwucusrii maket Libre Office, Okular PDF Reader, 7-Zip ApxuBatop, GIMP PenaktupoBanus
dotorpaduii, Inkscape Bexropnas rpaduka, Blender 3D rpaduka, Kdenlive Buneopenakrop,
Audacity Ayaunopenakrop, VLC Menuanneep, Thunderbird IlouroBsiit knuent, Flameshot
Co3naHue CKpUHIIOTOB

TMATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUME JUCHUIIJIMHBI

VYuebHast ayauTopusl Ui TNPOBEAEHUS 3aHSITUH JIEKIMOHHOTO THIA, OCHAIllEeHHAs
MYJIbTUMEIUMHBIM 000pyJOoBaHHEeM, Y4eOHOH Mebenbio, OCKOW WJIM CO CTEeHaMH C
MapKEepPHBIM ITOKPHITHEM.

VYuebHass aynuTopus sl TPOBENEHUS 3aHATHH CEMHHApCKOTO THIA, OCHAICHHAs
MYJbTUMEIUMHBIM O00OpYyAOBaHHEM, Y4eOHOH MeOenbio, JOCKOW WM CO CTEHaMU C
MapKEpHBIM MOKPBITHEM.

Ayautopust (KOBOPKHHT) IIUISI CaMOCTOSITEIbHOM pabOThl OCHAIIEHHAss y4eOHOH MeOenblo,
HOYTOyKaMHu.

MarepuanbHO-TeXHUYECKOEe 0OecrieueHre ay ITUTOpUi MpeACTaBICHO Ha O(HUIMATbHOM caiiTe
https://bbask.ru/sveden/objects/




