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1. AHHOTAIUA JUCIIUIIJIUHBI

B pesynbrate ocBoeHus Kypca «IIpeanpuHUMAaTenbcTBO» CTYACHTBI CMOTYT C(hOPMHUPOBATH
CHUCTEMHOE TIOHMMaHUE OCHOB CO3JIaHMsI M pPa3BUTUA COOCTBEHHOTO OusHeca. OcBosT
KITIOYEBBIC 3TaIlbl MPEANPHUHUMATEILCKOTO IyTH: OT MOMCKA M BAJUIAIMU UJICU U aHAJIN3a
pI)IHKa o0 HOCTpOCHI/Iﬂ 6H3HGC-MOIIGJH/I, HpI/IBJIe‘-IeHI/Iﬂ (1)I/IHaHCI/IpOBaHI/I$[ 1 BbBIBOJA HpOILYKTa
Ha peIHOK. Oco00e BHUMaHKE OYJIET yIeJIeHO MPAKTUYECKUM HHCTPYMEHTaM: (POpMHUPOBaAHUIO
[EHHOCTHOTO  TPEIJIOKEHHUs, YIPABICHUIO KOMAHIOW, MAapKeTHHTY, (PUHAHCOBOMY
TUTAHUPOBAHUIO U MPABOBBIM aCIIEKTaM.

[To oxoHYAaHWU Kypca CTYJEHTHI HE TIPOCTO MOIyYaT TEOPETHUSCKHUE 3HAHUS, a pa3paboTaroT
MEePCOHANBHBIN MPOEKT — CTPYKTYPUPOBAHHBINA JOPOXKHBIM IJIAH MO 3aMyCKy M Pa3BUTHIO
coocTBeHHOr0 OM3Heca. Kypc mpenocTaBisier BO3SMOKHOCTD MPOUTH MYTh OT CBIPOM HJIEH JI0
TOTOBOTO K pealu3aluyd Ou3Hec-TiaHa, u30eras TUMWYHBIX OMIMOOK HAYMHAIOIIMX
HpCHHpI/IHI/IMaTeHGI\;I 1 OCO3HAHHO HpI/IHI/IMaSI ynpaBnquecmxIe pCHIeHI/IfL

OOyueHne CTpOUTCS Ha MHTEPAKTUBHBIX JIEKIUAX, pa300ope aKTyaldbHBIX KEHCOB yCIIEXOB U
HEyJa4 M3BECTHBIX KOMIIAHMM, MacTep-Kiaccax OT NPAKTUKYIOIIMX MpeaIpUHUMATENen U
WHBECTOPOB, a TAK)KE HA TPYMIOBBIX U MHAUBHUIyabHBIX MPAKTUYECKUX 3aJaHHUIX C OOpaTHOMN
CBSI3BIO OT DKCIIEPTOB.

2. IJTAHUPYEMBIE PE3YJIBTATHBI OCBOEHUA JUCIHUIIJIMHBI

B ciydae ycnenHoro ocBoeHus Kypca CTyASHThI Oy IyT:

3HATD

- OCHOBHBIE ITAITBI PEITPHHUMATETHCKOTO IIUKJIA: OT TEHEPAIMH UJICH JIO BBIX0JIa Ha PHIHOK
1 MacIITaOupOBaHUS;

- METO/IbI IIOMCKA, BAIMIAIIMN U OIEHKU OM3HEC-UJIEH;

- IPUHIIUIIBI TOCTPOCHUS U aHAlIn3a OU3HEC-MO/IENeH;

- KJIIOYEBBIC DJIEMEHTHI (DMHAHCOBOTO TUIAHUPOBAHUS CTapTama: CTPYKTypa IOXOJ0B U
pacxooB, Touka 6€3yObITOYHOCTH, 0a30BbIe (PMHAHCOBBIC OTUETHI;

- OCHOBHBIC HCTOYHHKHU (PMHAHCHPOBAHUS JIJISI CTAPTAIIOB HA Pa3HBIX dTanaxX Pa3BUTHS;

- 0a30BbIE MMPABOBBIC ACTIEKTHI CO3JIaHUS U BeJleHus: Ou3Heca B PD

- IPUHIUITBI (POPMUPOBAHUS U YIIPABJICHHS CTAPTAIT-KOMaHIOM;

yMeTb

- TCHEpUPOBATh, AHAJTU3UPOBATH U OTOMPATh OU3HEC-HJIEH HAa OCHOBE BBISIBJICHHBIX PHIHOYHBIX
BO3MOXKHOCTEIA;



- MPOBOJUTH TMEPBUYHOE HCCIEAOBAHHWE PBIHKA M TECTUPOBATH THIIOTE3bI O MPOIYKTE U
KJIMEHTAX;

- (hopmynMpoBaTh IIEHHOCTHOE MPEJIOKEHHUE JIIsl LIETICBOM ay IUTOPUU;

- pa3pabaTbIBaTh U MPE3EHTOBATH CTPYKTYPUPOBAHHYIO OM3HEC-MO/IENb MPOCKTA;

- TOTOBUTH CTPYKTYPHUPOBAHHYIO IPE3EHTALMIO MPOEKTA JIJIsl MOTEHIIMAIBHBIX TApTHEPOB UITU
HWHBECTOPOB;

- aHaJIM3UPOBATH KEWChI YCHEIIHBIX U HEYJAUHbIX MTPEeINPUHIUMATEIbCKUX POCKTOB;

- pa3pabaThIBaTh MMOIIATOBBINA JOPOKHBIH IJIaH 3aITyCcKa COOCTBEHHOTO OM3HEC-TIPOCKTA;
BJIA/IeTh

- HaBBIKOM pa6OTbI C UHCTPYMCHTaMHU 6H3HGC-MOH€HI/Ip0BaHI/IH " aHaJIn3a pbIHKA,

- HaBBIKOM MpoBeieHus customer development HHTEPBbBIO 7S BAIUIALIUU UJICH;

- HaBBIKOM 0a30BOr0 ()MHAHCOBOTO pacuéTa JJIs cTapTarna,

- HaBBIKOM CTPYKTYPUPOBAHUS U 3aIIUTHI COOCTBEHHOT'O OM3HEC-TIPOEKTA MEePE ayAUTOPUCH;
- HaBBIKOM 2(p(PeKTHBHOI pabOTHI B KOMaH/I€ HaJl MPEANPHHUMATEIIECKAM IIPOCKTOM.

HI/ICHI/IHHI/IHa HallpaBJICHA HA pa3BUTHC CJIICAYIOIIUX KOMIIETCHIIUM U UX HWHJIUKATOPOB:

Kon DopmynupoBKa KOMIIETEHIINH W/WIN €€ HHAUKATopa (OB)

KOMIIETEeH

02078

IIK-2. Cnoco0eH opraHu3oBbIBATH MPOIECC CO3TAHUS U MPOABHKEHUS
NPOAYKTOB

[K-2-1. Pa3pabaTpiBaeT 1 KOHTPOJIMPYET UCTIONHEHNE OM3HEC-TUTaHa Ha TTPOTSHKEHUH

JKU3HCHHOTI'O HKJIA ITPOAYKTa

[K-2-2. BriOupaeT ontumaiibHy0 OU3HEC-MOJIETH JJISI BBIBOJIA TTPOIYKTa HA PHIHOK

[1K-2-3. Opranusyer npoiiecc NpOABUKEHUS TPOTYKTOB, B TOM YHCJIE C IIOMOILBIO
MHCTPYMEHTOB IIU(PPOBOrO MapKeTHHTa

MK-3. Cnoco0eH ynpaBJsiTb NPOEKTAMU

ITK-3-1. OrneHuBaeT pecypchl OpraHu3allui, UHUIUUPYET U MIaHUPYET MPOEKTHI,
OIICHUBAET PUCKH, TOTOBUT (PMHAHCOBO-2KOHOMHUYECKOE 000CHOBAaHNE
MpOeKTa

IK-3-2. [Tpon3BOIUT MOHUTOPUHT U KOPPEKTUPOBKY pabOT MO peanu3alii MpoeKTa B

COOTBETCTBHH C IIJIAHOM

I1K-4. Cnoco0eH ynpasJsiTh JIOAbMH VISl pelieHUs NPOoQecCHOHATBHBIX 32124

[IK-4.1. Cobupaet 1 aHaIM3upyeT HHPOPMAIHIO O MOTPEOHOCTIX B KOMIIETECHIIUIX U
NepCOHae OPraHu3allui/IIPOEKTa, TOTOBUT MPEIOKEHUE O BAKAHCHUH,
opraHusyet oTOop nepcoHaa

[1K-4-2. Pa3zpabatbiBaeT cucteMy OLIEHKH TIepcoHala U (OPMHUPYET KOPIIOPATUBHYIO
COLMAIIBHYIO TIOJIUTUKY

[1K-4-3. Pa3pabarbiBaeT nmporpamMmbl 00ydeHHUs IEpCOHAIa Ha OCHOBE aHaIu3a
KOMITETEHIIN, HEOOXOIUMBIX OPTaHU3aAIUH/TIPOCKTY




IIK-5. Cnoco0eH ynpasJsiTb pucKamMu

IIK-5-1. Pa3pabaTbiBaeT MeponpUsATHS 110 BO3AEHCTBUIO HA PUCK B pa3pe3e OTIEIbHbIX
BUJIOB U TOTOBUT X IKOHOMUYECKYIO OLIEHKY

[TK-5-2. Pa3zpabareiBaeT METOIMYECKYIO 1 HOPMATHBHYIO 0a3y CHCTEMBI YIIPaBICHHUS
pUCKaMU B paMKaX OTJEIBbHBIX OU3HEC-TIPOIECCOB U (YHKITMOHATBHBIX
HaIpaBJICHUH

ITK-6. Cnoco0eH ucc/1e10BaTh CJI0KHbIE 00bEKThI C Pa3HBIX M CHUIIIHHAPHBIX
NnepcneKTuB

[TK-6-1. 3HaeT MUCTEMOJIOTUUECKUE U METO0JIOTMUYECKUE TPAHUIIBI TUCIIUILINH

[1K-6-2. AHanu3upyeT U UHTEPIPETUPYET CI0KHBIE 0OBEKTHI C MO3ULIUI
MEXIUCIUTUTMHAPHOCTH, TOTUAUCUUTUTMHAPHOCTH U TPAHC-
JTUCHUTITHHAPHOCTH

IIK-7. Cnoco0eH npoBOAUTH UCCAEI0BAHNS 1JIS BbIBEEHUS HA PHIHOK
HHHOBAIMOHHBIX MPOAYKTOB

IK-7-1. DopmynupyeT 1eNu U 3aJa4, COCTABIISIET IIJIaH, BHIOMPAET METOABI U
WHCTPYMEHTHI UCCIIEAOBAHUS

[K-7-2. Hccnenyet pa3nndnabie 0OBEKTHI IO 33aHHOW/BRIOPAHHON METOTUKE,
MPEACTABIISIET PE3YIbTAThl HCCIIEIOBAHUS

TIK-8. Cnoco0eH HAXOAUTH HHHOBALIMOHHBIE PellleHusl 1Jisl MOCTPOEeHHS U
ONTUMHU3ANMHU OU3HeC-Mo/1eJIell ¢ HeJIbI0 YCTOMYHBOro pa3BuTus OusHeca

[TK-8-1. Pa3pabartbiBaeT 1 000CHOBBIBAET MHHOBAIIMOHHBIE PEIICHUS, HCTIOIb3YsI
3HAHUS U METOJIBI PA3TMYHBIX HAYK

[1K-8-2. OrneHUBaeT TEXHOIOTUYECKUE MHHOBAIIUH, IPOTHO3UPYET dPPEKTHI U PUCKU
WX BHEJPEHHUS U1 YCTOMYMBOTO Pa3BUTHs OM3HEca

3. COIEPKAHUE U CTPYKTYPA JTUCIUIIVINHBI

TpyaoeMKocTh (4ac.) o BUIaM YUEOHBIX 3aHITHH
HaszBanue pa3nena/remsl | Beero
4acoB KonTaktnas pabora Camocrosre
JbHAs
Bcero Jlexuun CeMHHApBl | paGoTa
Tema 1. ®opmupoBanue
IIPEANPUHUMATEIBCKOTO
MBIIIIEHUS 30 12 4 8 18
Tema 2. UccnenoBanue
PBIHKA U BaJIUAALUS
UacH 30 14 4 10 16




Tema 3.
[IpoexTupoBanue
OMn3HEC-MOJEIIH 30 14 4 10 16

Tema 4. MapkeTusr u
MPpOJaXu JUIsl cTapTana 34 16 6 10 18

Tema 5. [IpuBneuenue
WHBECTULINI 34 16 6 10 18

Tema 6. OnepaniioHHOE
yIpaBJICHUE U MPABOBbHIC

aCIeKThl 30 12 4 8 18
Tema 7. Ctparerus pocra

1 MacITaOMpOBaHMS 28 12 4 8 16
HUtoro 216 96 32 64 120

Tema 1. ®@opmupoBaHue NpeANPUHUMATEIHCKOT0 MbIILIEHUS

[IpeononeHue cTpaxoB U CTEPEOTUIOB. MeToAbl reHepaluu U MEePBUYHOrO0 0TOOpa Ou3HEec-uaeH.
WHcTpyMeHTHI aHaIu3a npodiieM 1 moTpeOHOCTel 1eIeBOM ay AUTOPUH.

Tema 2. UccienoBanue pbIHKa M BAJIWAANUA HAEU

I'myGokuii aHanaM3 LENEeBOr0 pPbIHKA, KOHKYPEHTHOW cpelbl M PHIHOYHBIX TpeHJoB. llpakTuka
nposeneHus CustDev u TectupoBanue rumnores ¢ nomoibio MVP st noarBepkaenust cnpoca 6e3
3HAYUTENIBHBIX BIOKEHUM.

Tema 3. [IpoekTpoBanue OU3HeC-MOAeIHU

dopMysupoBaHUe YHUKAJIBHOTO LieHHOCTHOro npeanoxenus (UVP), onpenenenue kaHanos cObITa,
MIOCTPOEHHE B3aMMOOTHOLIEHUH ¢ KIIMEHTaMU U ()OPMUPOBAHNE TOTOKOB CO3/1aHUS IEHHOCTH.
Tema 4. MapkeTHHT U POAAKH VIS CTApTaNa

[Toctpoenne BopoHkM mpojax c Hynsd. LudpoBoil M KOHTEHT-MAapKETUHI C OTpPaHUYEHHBIM
OroxeToM. OCHOBBI OpeHIMHra, 11€HOOOpa30BaHUS M KIMEHTCKOIO CepBUCA KaK KIFOYEBOTO
KOHKYPEHTHOT'O PEUMYILECTBA.

Tema S. IlpuBJieyeHne HHBECTHLIMI

CrpykTypa pUHAHCOBOM MOJIEH CTapTara: pacyeT unit-’5KOHOMUKH, TOUKH 0€3yOBITOYHOCTH,
IJTAHUPOBAHME JIEHEKHBIX TOTOKOB. [IoIroTOBKa K IEperoBopam ¢ NHBECTOPAMU: YTO BXOIUT B
MHBECTUIIMOHHBII MEMOPAHIyM U KaK MPOBOJUTH MUTUH.

Tema 6. OnepanuoHHOe ynpaBjieHHe H IPABOBbIE ACNEKThI

Bo160p oprannzanroHHO-IPaBOBOM (OPMBI, CUCTEMA HAJIOT000JI0KEHNUS, aBTOPCKOE MPaBO U
JI0TOBOpHast paboTa.

Tema 7. CTpaTerusi pocta 1 MacIuITaOMpoOBaHUA

Mopenu macmTabupoBaHus OM3HEca: BBIXOJ HA HOBBIE PBIHKH, Pa3paboTKa MPOyKTOBOW JTMHEHKH,
(dbpaHuali3uHT.

4. OILIEHOYHBIE CPEJACTBA M TIPUMEPHI 3AJJAHWHN [J5 OIEHKH
PE3YJIBTATOB OCBOEHUA INCHUIIJINHBI
4.1 Tekymuuii KOHTPOJIb

OreHka 3a Kypc CKJIaIbIBaeTCs U3 CICAYIOMINUX BUIOB 3aIaHUN TEKYIIETO KOHTPOJIS, KX IbIi
13 KOTOPBIX 00J1aJ]Tae€T CBOMM BECOM B OO0IIel cucTeMe:



KommnoHeHTHI IIpoueHT B HTOrOBOI
OlleHKe
BbrllosIHEHUE TECTOB O TEOPETUUECKON YacTU 20%
VYyactue B AMCKYCCHSIX B KJIacce 20%
BrimosHeHME JOMAITHUX 3aaHUH 30%
[Tpe3enTaryst OM3HEC-MOJIENIN IPOCKTA 30%

Ecnmn mo pe3ynbraram TEKyIIEro KOHTPOJIS CTYJEHT IMOJYYUJ MOJIOKHUTEIbHYIO OLICHKY (He
HUXKE «YyJIOBJIETBOPUTEILHOY»), OIEHKAa 3a MPOMEXKYTOUHYIO AaTTECTAallMI0 BBICTABISETCS
ABTOMATUYECKHU.

BrinosiHeHHe TECTOB 10 TEOPETHYECKON YaCTH
JlaHHBII KOMIIOHEHT OLIEHUBAETCS 110 CIAEAYIOIINM apaMeTpaM:
- KOJINYECTBO BEPHBIX OTBETOB Ha IIOCTABJICHHBIN BOIIPOC;
- IOJTHOTA OTBETA MPU HAJTUYUH OTKPBITHIX BOIIPOCOB.
Y4acTtue B JUCKyCCHSIX B KJjlacce
YUuThIBalOTCA MOJHOTAa APTryMEHTHUPOBAHHBIX OTBETOB HA BOIPOCHI C IpUMEpaMu U3
JUTEPATYPBl, B TOM YHCIE W3 PEKOMEHIOBAHHBIX HCTOYHMKOB;, AKTUBHOE Yy4YacTHE B
00CYKJIEHUSX, YeTKO c(hopMyIHpOBaHHBIE BOMPOCHI, AEMOHCTPUPYIOIINE 3HAHUE MaTepuasa
U IpPOJAEIaHHYIO CaMOCTOSITEJIbHYI0 PAa0OTYy; CBOEBPEMEHHOE M KOPPEKTHOE BBIIIOJIHEHUE
3a/IaHMil pernogaBaTesl.
JlomamiHue 3aganus
BrinonHenne 1oMalHuX 3aJaHUi OLIEHUBAETCS 110 CIIEAYIOLUIUM ITapamMeTpam:
- IIOHMMAaHHWE ONMMCBIBAEMBIX IIPOLIECCOB U SBIICHMI;
- [IOJIHOTAa MaTepHuaja, CBUJETEIbCTBYIOIIAass 00 OCBOEGHMM MaTepuana Kypca,
IPaMOTHOCTh MCHOJIb30BaHUs TEPMUHOB, ONPECIICHUM, (PAKTOB;
- BBIIIOJIHEHHUE CPOKOB CHAYH.
IIpe3enTanus OM3HeC-MOAETH IPOEKTA
[MuTty-nipe3enTanus (5-7 MUHYT) + ceccus BOMPOcoB (3-5 MUHYT).
Kpurepunn onenuBanus:
1. TIpobGnema u LleHHOCTHOE MTpEIOKEHHE.
ScHo nH, YHUKATBHO U yOeauTeIbHO CHOPMYIUPOBAHO IIEHHOCTHOE MpEIIOKeHUE?
Pemraet nu oHO 3as1BJIEHHYIO TpodieMy?
2. Amnanu3 pplHKa U KIIMEHTHI
KoppekTHo 11 onpezneneHsl LeneBble cerMeHThI? ECTh 1 JaHHbIE 0 pa3Mepe phIHKa?
[IpoBeneH nu aHanM3 KOHKYPEHTOB (MOHMMaHWE OTIWYMM U KOHKYPEHTHBIX
IIpeUMyLIeCTB)?
3. Kanaubl cObITa M B3aMMOOTHOIICHUS C KIIMEHTAMU
JloruuHbl M U pEATUCTUYHBI JIU BHIOpAHHBIE KaHAIbl MPUBJICUCHHUS U yAEp:KaHUS
KJIMeHTOB? COOTBETCTBYIOT JIM OHM MOBEACHMIO LeneBoi ayautopun? [loHsATHa nm
CTpaTerusi KOMMyHUKaLnu?
4. KiroueBsle pecypchl, IPOLECCHI U TAPTHEPHI
BrbIsiBII€HBI TH KPUTUYECKH BasKHBIE [t OM3HEca akTUBBI ((PUHAHCHI, JIFOIH ), TPOLECCHI
1 naptHepbl? PeanycTuyHa au oleHKa HeoOXOJUMBIX PECypCOB /s 3amycka?
5. @uHaHCOBas COCTOATEIBHOCTD
[lonsaTHa 1M CTpyKTypa [I0OXOJOB M OCHOBHBIX 3arpar? PaccuuTtaHa 5 TO4Ka
0e3yOBITOYHOCTH WJIM TIOKa3aHa JIOTUKA BBIX0/1a HA MPUObLUIL?

4.2 IlpoMe:xxyTOYHASI aTTeCTANNS



CryaeHTaM, HAOPABIIUM JJOCTATOYHBIC IJIS1 YAOBJICTBOPUTEIBLHOM OIIEHKH OAJUTbI 38 TEKYIIUI
KOHTPOJIb, OIICHKA 32 TUCLHUILIMHY BBICTABIISICTCS PAaBHOM OICHKE 3a TEKYIIHid KOHTPOJIb (CM.
m 4.1)

CryaeHTaM, MOJYYHMBIIMM HEYAOBJICTBOPUTEIBHYIO OIICGHKY IO pPE3yJIbTaraM TEKYILEero
KOHTPOJIS, HEOOXOMMO TI0 COTJIACOBAHMIO C TPEroaaBaTeeM CIaTh OJWH MIIA HECKOJIBKO
KOMITIOHEHTOB TEKYIIEro KOHTpois. [IpemonmaBarens BIpaBe NPEATIOKUTh CTyICHTaM
BBINIOJIHUTh 3aJlaHUEe, HE TMOBTOPSIONICE 3aJaHHe TEKYIIEro KOHTPOJsl, HO MPOBEpSIOIIee
AHAJIOTUYHBIC 3HAHUS, YMCHHSI U HABBIKH.

4.3 Ilpumepsnl 3a1aHu i
IIpuMepHbIe TeCTOBbIE 32/1aHUSA

T.3. 1 Yo Takoe «Banugauus Uaeu»?

A) KOpuanueckast peructpaiysi TOproBoil Mapku

B) OMnupuyeckasi npoBepKa npeanoJiokeHnii o mpodJeme, pelieHUM U KJIMEHTax Ha
peabHOM pPbIHKE

C) Pacuer Touku 0e3yOBITOUHOCTH

D) Ilouck coyupenutenei

T.3. 2 VrBepxkaenue «Haiie npunoxeHne NOMOXXET BaM 3KOHOMUTB BPEMsD» — 3TO:

A) Xopoliee IeHHOCTHOE MPeAIoKEHUE

B) I1.10x0e HeHHOCTHOE NpelJI0KeHne

C) YHukanbHOe TOProBoe NpeioKeHIe

D) Ilo3uunonupoBanue

T.3. 3 Metpuka, noka3plBaroas, CKOJIbKO B CPETHEM IIPUHOCUT OJUH KJIMEHT 3a BCE BPEMs
COTpYAHHMYECTBA C KOMIIAaHUEHN, — ITO

A) CAC

B) LTV

C) KonBepcus

D) ROI

IIpumepbl BONPOCOB AJIsl AUCKYCCHH

1. CtouT nu HauMHaTh OM3HEC Ha MOcieAHue/3aéMHbIE eHbIn? B kakoM ciyyae JTUYHBIE
(MHaHCOBBIE BIOXKEHHSI — 3TO MOTHBAIUS, a B KAKOM — IIyTh K KaTacTpode?

2. Yto BakHee JuId CTapTala Ha paHHEM dTare: ObIThb MEPBBIM Ha PBIHKE WJIU BBIIYCTHTb
ujeanbHO J0pabOoTaHHBIN MPOIYKT, HO MO3Ke KOHKYpeHTOB? Bcerna nu BepHa METOA0I0THS
«BBIITYCTH HEUJECAIILHOE U IPOBEPH»?

3. Kakoif Ou3Hec MOXXHO CUMTaTh ycHemHbIM? TOJIBKO TOT, YTO MPHUBIEK MUIJIHOHBI
uHBecTUlMH, BbIen Ha [PO n oborHan KoHKYpeHTOB? Mnu ManeHbKH, HO CTaOWIBbHBIN 1
npuObLTEHEIN family-business, matommii cBOOOy U yIOBIETBOPEHHE Biaaeibity? HyxHo 11
BOOOIIE THAThCA 32 MacIITabupoBaHueM?

IIpumepsl JOMAIIHUX 3aJaHUM

13 1. 13 60mu B rumote3y

Lenb: HAy4YNUTHCS BUAETH NPEIIPUHUMATEIBCKIE BO3MOKHOCTH B OKPY>KAIOLIUX MTpodiieMax u
(bopMyIHpPOBATH TIEPBIE THITOTE3HI JIJISl PEIICHHS.

3amaHue: B TeueHue Henenu (UKCUpyiTe Bce HeyaoOcTBa, «O0OJM» M HECOBEPIICHCTBA, C
KOTOPBIMH CTaJIKMBaeTeCh BBl WM Bamu 3HakoMmble (B Illkome, roposge, OwITy, Xx000m).
Bribepure ojHy caMyro 3HAUUMYIO U YacTyIO po0iIeMy.

CrpykTypa otuera (3 ciaiija 1/ UM oJJHa CTpaHMIIA TEKCTa):

- Onucanue npoGiemsl: Kto ucneiteiBaet npodiemy? B kakom koHTekere? Kak celiuac ¢ Heit
CIIPaBJIAIOTCS?



- T'mmote3a pemenns: Chopmymupyiite 1-2 BO3MOXKHBIX pemieHHUs (IIPOIYKT, CEPBUC,
MpOIIeCC).
- Banmpanusa «Ha KOJIEHKE»: MOTOBOPUTE C 3 MOTEHIMAIbHBIMH «CTpPaJajblaMu» 3TON
npobnemsl. 3aaaiTe UM 2-3 Bonpoca, 4ToObI MOHATH, HACKOJIBKO MpolieMa il HUX peajbHa
1 3HaunMa. KpaTko onummre ux peakiuio.
J13.2 ®uHaHCOBBIN pacyeT
[IpoBenuTe ynpouieHHbINH (UHAHCOBBII pacyeT U aHaJlu3 PUCKOB.
- Unit-5KOHOMHKA OJJHOTO KJIMUEHTA:
CAC (Customer Acquisition Cost) — OpHEHTHPOBOYHAS CTOUMOCTH IPHUBJICUYCHHS
OJTHOTO KJIMEHTa (Harmpumep, peKiaMa, Bpemsi);
LTV (Lifetime Value) — OpreHTHPOBOYHBIN TOXO C OJHOTO KJIUEHTA 32 BCE BpEMS,;
SABnserca mu cootnomenue LTV > CAC B npuHLIuIe J0CTURUMBIM?
- 5 rnaBHBIX PUCKOB MPOEKTa, PAaH)KUPOBAHHBIX MO BEPOSATHOCTU M BIUSHUIO. DopMarT:
"Puck: ... / Ilocneactsue: ... / Kak cMarauTs: ...".
- Ilnan cnemyromiero mara Ajsi MPOBEPKU CaMOTO CEPbE3HOI0 PUCKA: UYTO BBl MOXKETE
crenatk 3a 1 Henenmo 1 6e3 OONBIINX JICHET, YTOOBI TPOBEPUTH CAMBIN ONTACHBIN PUCK?

5. YYEBHO-METOJAMYECKOE W WH®OPMALIMOHHOE OBECIIEYEHUE
TUCHUIIMHBI

5.1 JIntepatypa

1. TypuaeBa, . H. ®unancoBas cpena NpeANpUHUMATEIbCTBA U MPEAIPUHUMATEIIBCKUE
PHUCKH : y4eOHUK U TpakTukym it By3oB / M. H. TypuaeBa, f. 1O. Taenuyk. — 2-¢ u3n.,
nepepab. u gon. — Mocksa : U3natensctBo FOpaiit, 2025.

2. Ynanos, B. JI. Texnonormueckoe mpeANpPHHAMATENBCTBO : y4eOHUK it By3o0B / B. JI.
VYnanos, E. I'. Jlamkoga, E. B. MBanosa ; o o6mieii penakuueii B. JI. YinanoBa. — Mockaa :
W3narenscrso IOpaiit, 2025.

3. Ky3pMmuHa, E. E. Opranusanus npeanpuHuMaTenbCcKol 1€ TeNbHOCTH | Y4eOHUK Ui By30B
/ E. E. Ky3pMuna. — 5-e u3j., nepepa0. u jon. — Mocksa : U3narensctBo FOpaiit, 2025.

5.2 DnexkTpoHHBbIE 00pa30BaTeJbHbIC PeCypPChl
Martepuansl aucuuminHbl pazmernensl B LMS: https://l.skolkovo.ru/login/index.php

6. JMIEH3UMOHHOE U CBOBOJIHO PACITPOCTPAHAEMOE ITPOI'PAMMHOE
OBECIIEYEHHUE

Omnepannonnas cucrtema Simple Linux, Opay3zep Yandex Opaysep, antusupycHoe I1O
Calmantivirus;

CBoboaHo pacnipoctpansiemoe [10, B TOM yuciie 0Te4eCTBEHHOTO MPOU3BOACTBA!

Oducwuerii naket Libre Office, Okular PDF Reader, 7-Zip Apxusarop, GIMP PenaktupoBanus
¢dororpaduii, Inkscape Bexkropnas rpaduka, Blender 3D rpaduxa, Kdenlive Buaeopenaxrop,
Audacity Aymuopenaktop, VLC Meaunamneep, Thunderbird ITouroBsiii knuent, Flameshot
Coznanue CKpUHILIOTOB

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIHEYEHUE JITUCHUIIJINHbI

VYyebHas ayauTopus IS TPOBEICHMSI 3aHITHH JIEKIIMOHHOTO THIA, OCHAIICHHAS
MyJIbTUMEIUIHBIM 000pyJOBaHUEM, Y4eOHOH MeOenbio, TOCKOWM WM CO CTeHaMHU C
MAapKEPHBIM ITOKPBITUEM.

YyeOHass ayauTopus [UIsl TPOBEIEHHUS 3aHATHH CEMHWHApPCKOro THMA, OCHAIEHHAs
MYJIbTUMEIUNHBIM 000pyZOBaHUEM, Y4eOHOM MeOenblo, JOCKOW WM CO CTEHaMH C
MapKEpHBIM ITOKPBITUEM.


https://l.skolkovo.ru/login/index.php

Ayautopus (KOBOPKHHT) JUIsl CAaMOCTOSATENIbHONW pabOThI, OCHAIICHHAs y4eOHOW MeOelbio,
HOYTOyKaMH.

MarepuanbHO-TEXHHUECKOE 00eCTICYCHUE ayJUTOPUI TPEICTaBICHO Ha OQUITHAIEHOM caiiTe
https://bbask.ru/sveden/objects/.



https://bbask.ru/sveden/objects/

